
Finding exceptional people to make ambitious work possible
and sustainable.
Theatre asks an organisation to be several things at once: a producer of new work, a home for its
community, a training ground for the next generation of artists and, very often, the custodian of a building
that has stood for a century or more. The people who lead that work have to hold all of it together. We
work with producing houses and receiving venues, touring and new writing companies, youth and
community theatre charities and the national bodies that protect theatre buildings, finding leaders who
combine artistic conviction with the commercial judgement to sustain it.

We understand that these organisations operate differently. Income arrives from several directions at
once: box office, Arts Council and Creative Scotland investment, local authority support, trusts and
foundations, individual giving, hires and commercial trading. Leaders are asked to take artistic risks while
protecting reserves, to maintain ageing buildings while raising capital, to sustain long relationships with a
largely freelance workforce, and to keep faith with communities. Costs have risen faster than earned
income for some years now, and the pressure falls hardest on subsidised and charitable organisations. In
that climate, every recruitment decision you make counts.

Our experience spans executive and artistic leadership, development, fundraising, production, technical,
audiences, marketing, operations, finance, and board appointments. In addition to our extensive networks
in the arts, heritage and culture sector, we bring deep-rooted relationships across the charity, education,
membership and wider social purpose sectors, enabling us to look beyond traditional talent pools and
identify people with genuinely transferable experience.

Through our search-led and relational approach, we have supported organisations including:
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Part of a global movement working
to benefit people and the planet.

Transforming leadership and inspiring
change within the theatre sector.
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The Peridot ethos.

Our theatre recruitment specialists.
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Peridot Partners is a values-led executive search firm working across the charity, non-profit, social
enterprise, health and social care, education and membership sectors to transform leadership and inspire
change.

Placing purpose and quality before profit, we build long-term relationships with organisations seeking
executive and board recruitment with a difference. Our approach is straightforward:

We challenge traditional views of leadership and support our clients to think differently.
We prioritise your needs, whether through long-term relationships or fast-paced interim recruitment.
We focus on quality, honesty and social impact.
We listen carefully, act with integrity and provide thoughtful feedback to support growth.

We are proud to be B Corp certified. This means we have been independently assessed for our social and
environmental impact, accountability and transparency. For us, it reflects the way we want to work: with
care for our clients, candidates, colleagues, communities and the wider world.

Our values reflect what it’s like to work with us. They shape how we build relationships, make decisions
and support change:

Our team will help you find exceptional fundraisers or leaders to strengthen your board or leadership team
at any stage of development, and can offer flexible support for both permanent and interim appointments. 

Josh Larkin | Senior Consultant | Charities
07950 729373 | Josh@peridotpartners.co.uk
Josh is a passionate advocate for the arts and culture sector, using his first-hand
fundraising background to help organisations find exceptional leaders who can sustain
and grow their work.

David Hingley | Head of Arts, Heritage & Culture
07534 244249 | David@peridotpartners.co.uk
David is Head of Arts, Heritage & Culture, bringing senior leadership experience from
Historic Royal Palaces, The Landmark Trust and Tate to help organisations build the values-
led teams they need to succeed.

Alastair Mitchell | Principal Consultant | Arts, Heritage & Culture
07944 354762 | Alastair@peridotpartners.co.uk
Alastair is a Principal Consultant with 19 years of not-for-profit recruitment experience,
whose childhood spent at theatres, concerts and National Trust sites now fuels his passion
for matching purpose-led candidates with the organisations that need them.

Ella Garfinkel | Consultant | Arts, Heritage & Culture
07432 859534 | Ella@peridotpartners.co.uk
Ella’s hands-on experience at local arts venues and a master's in English Studies at
Cambridge shape her research-led, person-centred approach to finding leadership talent
for the sector.

       From the outset, Josh took the time to really understand our organisation, our culture and what we
are ultimately trying to achieve. He demonstrated genuine empathy for our needs and challenges and
presented us with high-calibre candidates who were not only well-qualified but also strongly aligned with
our values and mission. Thanks to his efforts, the recruitment process felt smooth, efficient and genuinely
collaborative. — Creative Programmes Director, Norwich Theatre
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