
Tim Fallon, 
CEO

Carrie Reiners, 
Director of 

Fundraising and 
Engagement  

Charlotte Treversh, 
HR Director 

Susan Kent, 
Finance Director

Mark Taylor, 
Director of Operations

Elena Brooks, 
Assistant Director of 

Operations 

Macey Osei-Kissi, 
Hostel Manager 

Peter Bancroft,
Outreach Manager 

Robin Swan-Brown,
Rough Sleeping 
Outreach and 

Assessment Manager 

Dean Ruske, 
Health Link Manager 

Georgie Smit, 
Data Manager 

Tomas Horak, 
Senior Property and 
Facilities Manager 

Current SPEAR Management Structure: 1/09/2026

Organisation Headcount: 82
FTE: 79
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