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Role purpose

The Trust Board is accountable for all decisions concerning the Trust and its academies.
Where possible, responsibilities are delegated to the Local Governing Bodies to help the Trust
Board to fulfil its purpose and to strengthen governance across the Potteries Educational
Trust. (See Scheme of Delegation)

The Trust Board provides:

Strategic Leadership — the board defines the Trust vision for high quality and inclusive
education in line with its charitable objects. It establishes and fosters the Trust’s culture
and sets and champions the Trust strategy including determining what, if any,
governance functions are delegated to the local tier

Accountability and assurance — the board has robust effective oversight of the
operations and performance of the multi academy trust, including the provision of
education, learner welfare, overseeing and ensuring appropriate use of funding and
effective financial performance and keeping their estate safe and well maintained

Engagement — the board has strategic oversight of relationships with stakeholders. The
board involves parents, schools and communities so that decision-making is supported
by meaningful engagement

Academy Local Governing Bodies — are accountable for:

e Vision and Values including
o upholding our Trust culture and ethos
o championing our Trust strategy
o promoting high quality and inclusive education

¢ Monitoring Local Accountability including:
o effective performance and provision of education
o learner attendance and behaviour
o learner welfare
o monitoring the learning environment to ensure it is safe and well maintained

e Engagement — including
o relationships with stakeholders, parents, communities
o advocacy for learners and stakeholders
o feedback and communication within the local community and its context

The Trust Board’s strategic responsibilities

The Trust Board works closely with the Chief Executive Officer and the Executive Leadership
Team. Senior executive leaders are responsible for day-to-day operational management of
the Trust and its academies, whereas the role of the board is strategic. As such, trustees are
responsible for:

e determining the mission, values and long-term ambitious vision for the Trust

o deciding the principles that guide Trust policies and approving key policies

e appointing and appraising the senior executive leader and making pay
recommendations

¢ working with executive leaders to develop a strategy for achieving the vision
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e ensuring that stakeholders are involved, consulted and informed as appropriate

e ensuring that all academies in the trust deliver a broad and balanced curriculum such
that learners are well prepared for the next stage of their education and adult life

e taking ownership of the trust’s financial sustainability and ensuring effective resource
management across the Trust

e agreeing the Trust’s staffing structure and keeping it under review to ensure it supports
delivery of the strategy

e ensuring robust risk management policy and procedures are in place and that risk
control measures are appropriate and effective

Monitoring and evaluating trust performance

Trustees must monitor the priorities that have been set to ensure progress is being made by:

e measuring the Trust’s impact and progress towards its strategic objectives

e ensuring the required policies and procedures are in place and the Trust is operating
effectively in line with these policies

¢ holding the senior executive leader to account for standards, financial probity and
compliance with agreed policies

e evaluating relevant data and feedback provided by executive leaders and external
reporting on all aspects of Trust performance

e asking challenging questions of the senior executive leader in order to hold them to
account

e ensuring that there are policies and procedures in place to deal with complaints
effectively

Contribution to the Trust Board

Trustees should ensure that they make a positive and meaningful contribution to the board by:

e attending meetings (typically 4 full board meetings each academic year), reading
papers and preparing questions for the senior executive leader in advance

e establishing and maintaining professional relationships with executive leaders and
colleagues on the board of trustees

o getting to know academies within the Trust, including visiting occasionally during
school hours

e undertaking induction training and developing knowledge and skills on an ongoing
basis

Local governance arrangements

Where possible responsibility is delegated to the Local Governing Body, therefore, trustees
are responsible for:

e ensuring that the Trust’s governance structure meets the needs of the Trust

e agreeing clear schemes of delegation, outlining the responsibilities delegated to the
senior executive leader and the responsibilities of the board, its committees and
academy local governing bodies

e ensuring effective communication channels are in place

e Trustees may, on occasions, be in attendance at local governing body meetings
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Trust Board Committees

A Trustee would normally serve on one of the Trust Board Committees which usually meet
once per term (except Quality of Education Committee which typically meets four times a
year). The Board has four committee.

Audit and Risk Committee - accountable for the detailed oversight of the adequacy and
effectiveness of control systems and procedures, and compliance with statutory requirements,
risk management, and consideration of audit reports

Finance and Resources Committee - accountable for the detailed oversight of finance,
human resources, estates, infrastructure and assets, oversight of performance and pay of
CEO and executive leaders (Chief Financial Officer, Chief Operating Officer, Governance
Professional, Executive Headteacher, and Headteachers/Principals/Heads of Academy)

Quality of Education Committee - accountable for the detailed oversight of academy
performance and preparing young people for the next stage of education and life

The Local Governing Body for each academy is a committee of the Trust Board and will
support the Board with local accountability through its terms of reference including the
following areas:

e Educational performance

e Financial Performance

o Safeguarding

e Human Resources

o Estates

e Engagement

e Other matters including compliance

All trustees and governors have key roles to play in the effective governance of the Potteries
Educational Trust and its academies. Some Trustees and governors may take on a link role
for a particular area, for example safeguarding, SEND, Quality of Education, or agree
additional responsibilities as a chair or vice chair of a Trust Board Committee.

Conduct

Trustees agree to follow the charity governance code and the Potteries Educational Trust
Governance Code of Conduct.

All Members, Trustees and Governors of the Potteries Educational Trust agree to follow the
Seven Principles of Public Life (also known as the Nolan Principles — published 31 May 1995)
and the Framework for Ethical Leadership in Education.

e Selflessness - We will act solely in terms of the public interest.

e Integrity - We will avoid placing ourselves under any obligation to people or
organisations that might try inappropriately to influence us in our work. We will not act
or take decisions in order to gain financial or other material benefits for ourselves, our
family, or our friends. We will declare and resolve any interests and relationships.

¢ Objectivity - We will act and take decisions impartially, fairly and on merit, using the
best evidence and without discrimination or bias.
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¢ Accountability - We are accountable to the public for our decisions and actions and will
submit ourselves to the scrutiny necessary to ensure this.

e Openness - We will act and take decisions in an open and transparent manner.
Information will not be withheld from the public unless there are clear and lawful
reasons for so doing.

e Honesty - We will be truthful.

e Leadership - We will exhibit these principles in our own behaviour. We will actively
promote and robustly support the principles and be willing to challenge poor behaviour
wherever it occurs.

The Board expects Members, Trustees and Governors:

¢ to promote equality and diversity in all aspects of governance and when carrying out
any functions

o focus on the organisation’s purpose and will be clear about the Trust’s purpose and
intended outcomes for its learners and the community, making sure that learners
receive a high quality education and that tax payers receive value for money

e to promote and practice the values of the Trust and behave in ways that exemplify
effective governance including maintaining confidentiality, declaring any conflicts of
interest, open and transparent decision making

e acting within relevant powers
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