National
Autistic
Society

Chief Executive Role

Purpose

Provide outstanding strategic and visionary leadership of the National Autistic Society within the
framework and values established by the Board of Trustees and to ensure professional and positive
management of its staff.

Principal accountabilities

Work with the board and senior management group to inform and support the development of a
progressive five year strategic plan to maximise the impact and sustainability of the National
Autistic Society.

Be highly active and visible to external partners, policy makers, families and the public, ensuring
that understanding of the rights and needs of autistic children, young people and adults is
advanced and that the vision for an inclusive society can be advanced.

Be accountable to and work in partnership with the Chair and board to ensure effective
governance oversight, engagement and development of the organisation.

Present and deliver the annual business plans of the National Autistic Society as approved to
achieve the agreed operational, organisational and financial targets.

Lead the Senior Management Team in ensuring effective management, accountability and
performance of schools and services at best practice standards.

Identify and manage risk in line with organisational requirements, ensuring inspection readiness
at all times.

Have a keen understanding of the landscape of need and existing provision to develop existing
and new services to meet emerging trends and opportunities.

Enable and advance a positive and inclusive organisational and performance culture of the
National Autistic Society, its branches and partnerships.

Further the income and support of the National Autistic Society by building and sustaining key
relationships and diversifying and extending support and partnership opportunities.

Develop the visibility, recognition and reputation of the National Autistic Society, building trust
with stakeholders and the public.

Represent autistic people, their families and National Autistic Society members and act as a key
spokesperson for external changes as required.

Ensure that all areas of delivery, operation and communications are based on sound evidence
and knowledge, extending the National Autistic Society position as a source of trusted
information.

Demonstrate in behaviour, attitude and flexibility the values of the National Autistic Society.



Person specification

Knowledge and understanding

° Understanding of the experiences and needs of autistic people and their families, together
with a commitment to meaningful engagement with autistic people in shaping organisational
priorities (E).

o Understanding of governance arrangements and the respective roles of trustees and
executive leadership within a complex organisation. (E)
o Understanding of financial sustainability, risk management and strategic resource

allocation within a large and complex organisation (E)
e Knowledge of the regulatory, policy and best practice requirements for operation of education
and care services across the UK (E)

Skills and experience

o Experience as Chief Executive of a substantial, complex and multi-stakeholder organization
with significant operational, financial and reputational responsibilities (E)

e Experience of working effectively with Boards including navigating challenge, influencing
decision-making and maintaining strong governance relationships (E)

e Experience of building high-performing senior leadership teams and creating alignment across
diverse functions and priorities (E)

e Experience of cross-functional and distributed management (E)

e Experience in leading change (E)

e Demonstrable track record of responsibility for substantial budgets, financial performance and
organizational sustainability. (E)

e Highly credible with honed networking skills (E)

e Significant personal gravitas. Confident and effective communication skills with wide range of
audiences, including the media (E)

e Commercial development experience at seven figure levels (E)

e Creating and developing new services and the resources to implement and sustain them (E)

e Quality assurance and improvement in a challenging and complex environment, including
safeguarding (E)

o Delivery of major projects and programmes at significant scale (D)

Personal attributes

e Commitment to the National Autistic Society's aims, objectives and values (E)

e Positive approach with a problem-solving and practical approach to addressing issues and
pressures (E)

e Courage and sound judgement to make and uphold difficult decisions in the best interests of
the organisation (E)

e Ability to build trust, influence stakeholders and navigate complexity with diplomacy and
resilience (E)

o Resilient and responsible with a keen awareness of the balance of risk (E)

e Visionary and inspiring — able to motivate and lead a team at senior level (E)

e Able to travel across the UK and to work flexibly as required (E)



e Mustalways be externally aware and able to anticipate potential influence of external change on
the organisation and respond appropriately (D)



