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Job Description and Person Specification

Job Title: Director of Culture & People
Hybrid - while attached to a named community

Location: plus travel as required
Department: Culture & People
Strategic People Leadership, Culture,
Specialism: Organisational Development &
Employee Engagement
Reports to (position): Chief Executive Officer

Line management responsibility: |Initially 1 direct report with scope for growth

Budgetary responsibility: £1.3M

Job Description

Purpose

The Director of Culture & People is responsible for setting the strategic direction for
Camphill Village Trust's culture and people agenda, ensuring the Charity has the
culture, leadership capability and organisational climate needed for colleagues to
thrive and flourish so that the people we support receive consistently high-quality,
person-centred support.

The role will set the direction, priorities and intended outcomes for a new Culture
& People strategy, bringing together organisational development, culture and
values, leadership capability, employee experience and engagement, inclusion and
wellbeing, workforce strategy and effective people practice. The Head of People &
Talent will retain responsibility for leading the People function and translating this
direction into operational plans, programmes, professional advice and measurable
outcomes.

Working across all communities, services and central functions, the Director will
partner with leaders to build organisational capability, shape

sustainable change and ensure that strategic people decisions are informed by
insight, evidence and the needs of the Charity. The Director will work through and
alongside the Head of People & Talent, avoiding duplication of the Head's functional
and operational accountabilities.

As a member of the Executive Team, the Director will provide expert advice to the
Chief Executive Officer, Board of Trustees and senior leaders, championing a
compassionate, inclusive and high-performing culture in which colleagues feel
valued, supported, accountable and empowered to deliver our charitable purpose.




Duties & Responsibilities
Providing Strategic Leadership

» Act as a valued member of the Executive Management Team, working
collaboratively to provide leadership, strategic oversight and support for the
organisation, its colleagues and the Board of Trustees to make strong, risk-mature
decisions for the long-term sustainability of the Charity within an ever-changing and
complex environment.

« Set the strategic direction, priorities and outcomes for the Trust's Culture &
People strategy, ensuring alignment with organisational strategy, service priorities
and the Charity's values and purpose; hold executive accountability for its impact
while the Head of People & Talent leads implementation and operational delivery.

» Use relevant internal data, employee feedback, external evidence and sector
developments to identify priorities, shape decisions and measure the impact of
people interventions.

Culture, Organisational Development & Change

 Define the Trust's organisational development priorities and commission
organisation-wide interventions that support strategic change,
service transformation and continuous improvement.

« Build organisational capability to lead and sustain change, ensuring leaders and
teams are supported through periods of transition and transformation.

« Set the strategic framework for organisational design, succession and workforce
planning so that structures, roles and capabilities remain fit for the future.

« Support the development and embedding of the Trust's values and expected
leadership behaviours across the colleague lifecycle.

Leadership, Learning & Talent

« Set the Trust's strategic direction for organisational capability, learning and
leadership development, defining the capabilities and leadership

expectations required for the future and assuring the effectiveness of programmes
delivered through the People function.

« Set the strategic framework and intended outcomes for talent, succession and
career pathways, with the Head of People & Talent responsible for programme
design, implementation and evaluation.

Employee Experience, Engagement, Inclusion & Wellbeing
« Set the strategic direction and desired outcomes for colleague engagement and

employee experience, using insight and assurance to ensure colleagues have
meaningful opportunities to be heard and influence organisational decisions.




« Set the strategic direction and organisational expectations for
inclusion, wellbeing and retention, and assure progress and impact.

People Practice & Employee Relations

« Provide strategic oversight and assurance that people policies, practices and
systems are effective, legally compliant and proportionate, while the Head of
People & Talent retains functional ownership of their

development, implementation and day-to-day operation.

 Provide strategic oversight and assurance in relation to employee relations and
employment practice, focusing on significant organisational risk,

reputational exposure and precedent-setting matters. The Head of People & Talent
will remain the organisation’s primary professional adviser to leaders and will lead
the management of individual cases, seeking Director involvement or escalation
where appropriate.

Partnership, Governance & Assurance

 Provide appropriate assurance to the Board and its committees on strategic
people risks, trends, progress and outcomes.

» Hold executive accountability for strategic people and culture risks, ensuring they
are identified, understood and actively managed. The Head of People & Talent

will maintain operational risk information, controls, evidence and escalation within
agreed arrangements.

» Maintain awareness of employment law, social care workforce policy and wider
sector developments, translating these into practical organisational action.

Line Management and Budget Responsibility

 Provide inclusive, expert and accountable strategic leadership to the Culture &
People Directorate, setting clear priorities and outcomes.

» Be accountable for the overall Culture & People Directorate budget, strategic
investment choices and value for money. The Head of People & Talent will manage
the People function budget and expenditure within delegated authority, reporting
performance and forecast pressures to the Director.

General and other duties

» To be an active member of the Executive Team.

» To understand and be supportive of the Charity's founding principles.

» To help keep all vulnerable adults safe by adhering to the Trust's safeguarding
policy.

» To comply with the Trust's Policies and Procedures, including Safeguarding,
Health & Safety, Equality, Diversity, Inclusion & Belonging and Data Protection.




» To comply with the statutory provisions of the Health and Safety at Work Act

1974.

» To ensure that confidentiality is respected and always maintained.

» To attend and participate in Team Meetings, 1-2-1 supervision sessions and other

meetings as required in line with the post.

» To undertake appropriate CPD in relation to job responsibilities as identified.

» To undertake any other duties which are consistent with this post, as directed by

line management.

This job description is not an exhaustive list of duties and responsibilities and is
subject to change in accordance with the needs of the department.

Person Specification

Qualifications Required

Essential:

» Chartered Member of the CIPD (MCIPD)
or equivalent professional standing.

« Senior-level experience in
Organisational Development, Learning

& Development, Human Resources or a
related discipline.

Desirable:

» Degree level qualification

in Organisational Development,
Leadership, Human Resources or a related
field.

» Recognised organisational development,
coaching, change or learning and
development qualification.

» Recognised coaching qualification.

Knowledge and Experience

Essential:

« Significant senior leadership experience
in a People, Human Resources,
Organisational Development or Culture
function within a complex organisation.

» Demonstrable experience of leading
large-scale organisational change,
culture transformation and organisational
development.

» Experience developing and
implementing organisation-wide people
or culture strategies with measurable
outcomes.

« Strong strategic leadership and
stakeholder engagement skills, with
experience influencing at Executive and

Desirable:

« Senior People leadership experience
within social care, health, charity or
another regulated, values-led
environment.

» Understanding of the challenges
affecting adult social care, including
recruitment,

retention, pay and development.

» Experience of organisational design,
succession planning and talent
development.

» Experience of design and delivery of
group processes and associated




Board level. facilitation skills.
» Experience setting organisation-wide
direction for leadership capability,
organisational development, talent and
succession, and assuring the impact of
programmes delivered through others.

« Strong knowledge of UK employment
law and contemporary people practice,
with experience providing executive
oversight and assurance on complex,
high-risk or precedent-setting
employment matters.

» Experience using workforce

data, insight and employee feedback to
inform decisions

and demonstrate impact.

» Experience leading multi-disciplinary
teams and managing significant budgets
and resources.

» Experience of

sourcing, procurement and contract
management of external providers.

« Evidence of building inclusive, high-
performing cultures and improving
engagement, wellbeing, retention or
experience.

 Excellent

communication, facilitation and
influencing skills, with the credibility to
build trusted relationships across a
geographically dispersed organisation.

Personal Attributes

» A compassionate, inclusive and visible leader who builds trust and creates
psychological safety while maintaining clear expectations and accountability.

» Able to lead and inspire a team, with a collaborative and facilitative leadership
style that develops capability in others.

« Strategic and systems-minded, with the ability to translate complex organisational
challenges into clear priorities and practical action.

« Curious, evidence-led and comfortable constructively challenging established
practice.

« Resilient and emotionally intelligent, able to navigate ambiguity, competing
priorities and sensitive issues with sound judgement.

» An excellent communicator and confident facilitator who can engage colleagues,
people we support, Trustees and external stakeholders.

« Personally committed to equality, inclusion, co-production and creating a
workplace where colleagues can thrive.

» Works in a person-centred way that keeps the experience and outcomes of the
people we support connected to people and culture decisions.

DBS Check




Level of DBS check required

None

Basic

Enhanced

Enhanced with Adult Barring List

check
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