BOARD RECRUITMENT 2026

Trustee role profile

Help City Harvest rescue food, support communities and protect the planet

About City Harvest

City Harvest is London's original food redistribution charity. We rescue nutritious surplus food
and deliver it free to charities and community organisations supporting people facing food
poverty. In doing so, we help food reach people who need it and prevent good food from going
to waste.

Purpose of the role

Working collectively with fellow trustees, each trustee shares responsibility for ensuring that City
Harvest fulfils its charitable purposes for the public benefit, remains financially sustainable and
well governed, and continues to increase its impact for food, people and planet.

The role combines strategic oversight and constructive challenge with active commitment to City
Harvest's mission, values and culture. The distinction between the Board and executive
leadership is important: trustees collectively govern and oversee the charity, while the Chief
Executive and executive team lead and run it day to day within the authority delegated by the
Board. Each trustee contributes their experience, judgement and support through the Board and
its committees, working collaboratively with fellow trustees and through the Chief Executive.

The essential duties of a trustee

In line with Charity Commission guidance, City Harvest's trustees must:

» Ensure that City Harvest carries out its charitable purposes for the public benefit and
uses its resources only in furtherance of those purposes.

*  Ensure compliance with City Harvest's governing document, charity and company law,
and other applicable legal and regulatory requirements.

+ Act at all times in City Harvest's best interests, making balanced and adequately
informed decisions and identifying and managing conflicts of interest.

+Manage City Harvest's resources responsibly, protecting its assets, people, beneficiaries
and reputation, overseeing risk and ensuring appropriate financial controls.

* Exercise reasonable care and skill, contribute their knowledge and experience, devote
sufficient time and attention to the role, and take appropriate professional advice when
needed.

CITY HARVEST | TRUSTEE ROLE PROFILE | PROPOSED REVISION PAGE 1



Yy
Harvest

e -
~ 3
Oop, pro?™

Ensure that City Harvest is accountable, transparent and effective, including meeting
statutory accounting and reporting requirements and maintaining appropriate oversight of
delegated responsibilities.

The Board's oversight responsibilities in practice

Alongside the legal duties above, the Board is collectively responsible for:

Setting and overseeing City Harvest's strategy, values and culture, and monitoring
organisational performance, outcomes and impact.

Ensuring that the charity listens to and remains accountable to the communities and
organisations it serves.

Overseeing financial sustainability, approving the annual budget and business plan, and
satisfying itself as to the integrity of financial information and annual accounts.

Establishing and reviewing effective arrangements for risk management, safeguarding,
delegation, internal control and compliance.

Approving City Harvest's approach to equity, diversity and inclusion, monitoring its
effectiveness, and protecting the charity's reputation and integrity.

Appointing, supporting, appraising and, where necessary, dismissing the Chief
Executive, and approving their remuneration and terms of employment. Collaborating
with the Chief Executive on the appointment, dismissal and remuneration of members of
the Senior Leadership Team.

How each trustee contributes

Prepare thoroughly for and participate actively in Board and relevant committee
meetings, training, induction and Board review.

Offer an independent perspective, listen carefully and challenge constructively, while
supporting collective decisions once made.

Build effective working relationships with fellow trustees, the Chief Executive, senior
leaders and team members while maintaining the boundary between the Board's
oversight role and the executive's responsibility for running the charity.

Declare and manage relevant interests, respect confidentiality and follow the Trustee
Code of Conduct.

Keep informed about City Harvest's operating environment and take opportunities to
understand its frontline work and the experiences of staff, volunteers, charity partners
and the communities we serve.

In addition to serving as members of the Board, trustees may be asked to serve on one
or more Board committees, such as the Nominations Committee, Finance and Risk
Committee or Fundraising Committee, or to join a recruitment or formal internal panel.
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Our culture and how trustees contribute

City Harvest's culture is grounded in five values: community-focused, aspiring, collaborative,
compassionate and trustworthy. Trustees are expected to model these values and help ensure
that the organisation's lived culture reflects them.

+ Put City Harvest's mission and the communities we serve at the heart of decisions.
+ Be ambitious for our impact and curious about how we can continually improve.

« Listen carefully, share knowledge, value different perspectives and treat others with
kindness, fairness and respect.

+ Create an environment in which people feel safe to speak openly and learn from
mistakes, combining rigorous oversight and constructive challenge with genuine support
for the Chief Executive and leadership team.

+ Act with integrity, openness and accountability, consistent with the Nolan principles of
public life.

Person specification

The essential requirements below are deliberately limited to those that should apply to every
trustee.

Essential requirements

+ Commitment to purpose and values. A genuine commitment to City Harvest's mission
and values, to public benefit, and to equity, diversity and inclusion.

+ Trustee judgement. The ability to understand and accept the responsibilities of
trusteeship, think strategically, assess information and risk, and exercise sound
independent judgement in City Harvest's best interests.

+ Collaborative Board behaviour. The ability to listen, build relationships, contribute a
different perspective, challenge constructively and support collective decisions.

+ Integrity and commitment. The integrity, openness, time and energy to prepare well,
participate consistently, maintain confidentiality, manage conflicts and continue learning.

Previous trustee experience is not essential. We welcome first-time trustees and recognise
that relevant insight may come from professional, voluntary, community or lived experience.

Any additional skills, experience or perspectives sought for a particular trustee appointment will
be set out in the relevant advertisement.
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Time commitment
We anticipate a time commitment of approximately one day per month. This will normally
include:

» Attending four to six Board meetings each year, normally held in person in Central
London from 5.00 pm to 7.30 pm, plus an occasional one-day Board session, up to once
per year.

*  Preparing for Board meetings and attending meetings of any Board committee to which
the trustee is appointed.

+ Liaising with the Chair, Chief Executive and senior colleagues as appropriate.

+ Undertaking agreed activities between meetings including visiting the charity and/or its
partners from time to time, keeping informed and supporting Board priorities.

In addition, appointees should allow approximately three days in total for induction into City
Harvest's work and operations during the first few months of their first year. This is additional to
the normal one-day-per-month commitment.

Equality, diversity and accessibility

City Harvest wants a Board that brings different backgrounds, perspectives and experiences to
its work. We welcome applicants who are under-represented on charity boards and will make
reasonable adjustments throughout the recruitment process.

Trustees serve voluntarily, with reasonable expenses reimbursed in line with City Harvest's
policy, and receive induction and ongoing support.

This role profile should be read alongside City Harvest's governing document, Code of Conduct,
conflicts policy and the Charity Commission's guidance, The essential trustee (CC3).

CITY HARVEST | TRUSTEE ROLE PROFILE | PROPOSED REVISION PAGE 4



