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ROLE DESCRIPTION

Role title: Non-Executive Director

Accountable to: Chair of the Trust

Base: Trust Board Offices, Redesmere, Chester
Appointed by: Council of Governors

Time commitment: Approximately 4 days per month

(to be worked flexibly across the month)
Remuneration: £15,000 per annum

Term of appointment: Three years from date of appointment.
Non- Executive Directors may be re-appointed by the Council of
Govemnors at intervals of no more than three years.
They may serve longer than six years, subject to annual re-
appointment.

ROLE SUMMARY

Non-Executive Directors work collectively with other Non-Executive Directors, the Chair, Chief
Executive and the Executive Directors and in partnership with the Governors, to ensure compliance
with the Trust Licence, the Trust’s constitution and contractual obligations. They are responsible for
ensuring the quality and safety of healthcare services, the application of the standards of clinical and
corporate governance, the effective, efficient and economic exercise of the Trust functions, and
effective collaboration across the Integrated Care System (ICS) and wider Partners.

As members of a unitary board, Non-Executive Directors need to be able to take a broad, strategic
view of the organisation and the ICS within which it operates. They have a particular duty to ensure
that constructive challenge is made and should support and scrutinise the performance of the
Executive Directors in meeting agreed goals and objectives, and monitor the reporting of
performance. They should satisfy themselves as to the integrity of financial, clinical and other
information, and that the control mechanisms and systems of risk management are robust and
defensible. Non-Executive Directors are responsible for determining appropriate levels of
remuneration of Executive Directors and have a prime role in their appointment and, where
necessary, removal and in succession planning.

Non-Executive Directors may be required to chair key governance committees of the Trust. They
will be required to chair and be active members of Mental Health Law Review Panels.

PRINCIPLES
The Board is collectively responsible for the exercise of powers and the performance of Cheshire

and Wirral Partnership NHS Foundation Trust by directing and supervising its affairs in accordance
with the Trust’s Constitution and the Code of Governance for NHS Provider Trusts.
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Non-Executive Directors must demonstrate high standards of corporate, business and personal
conduct and abide by the Nolan Principles (see Annex A) and Regulation 5 of the Health and Social
Care Act 2008 (Regulated Activities) Regulations 2014 - Fit and Proper Persons

MAIN DUTIES AND RESPONSIBILITIES

1.

10.

11.

12.

13.

14.

15.

Together with other Board directors, provide leadership and ensure that the strategic direction
of the Trust is suitably ambitious, secures its future viability and is in accord with government
policy, the Trust’s Operational Plan and the NHS Provider Licence.

Ensure that the services are run for the people using them and that care is provided safely
and compassionately.

Obtain assurance that financial information is accurate and that financial controls and risk
management systems are robust and updated when necessary.

Commit to working to, and encouraging within the Trust, the highest standards of probity,
integrity and governance and contribute to ensuring that the Trust’s internal governance
arrangements conform to best practice and statutory requirements.

To consult with and note the views of the Council of Governors in developing the strategic
plans of the Trust, to ensure that the health needs of the population served by the Trust are
fully considered.

Engage positively and collaboratively in Board discussion of agenda items and act as an
ambassador for the Trust in engagement with stakeholders including the local community.

. Towork in collaboration with our Partners and local communities to support our people to be

the best they can be.
To appreciate and understand the needs of our Communities, Places, and ICS.

Focus on results and outcomes to support the Communities that we serve to achieve their
potential and ensure the achievement of the Trust’s agreed Strategic Objectives.

Ensure the effective management of risk in the context of the Trust and wider System working.
Provide independent scrutiny ensuring excellence in management is achieved. In
accordance with agreed Board procedures, monitor the performance and conduct of the
management team in meeting agreed goals, key priorities and statutory responsibilities,
including the preparation of annual reports and annual accounts and other statutory duties.
To contribute to the well-being of the people working in and across our organisation.

Ensure effective stewardship through planning, strategy, control and value for money.

Ensure the Board of Directors works in conjunction with the Council of Governors to promote
the interests of Foundation Trust members.

Attend and contribute to the monthly Board of Directors’ meetings, meetings of key
governance committees and Board development activities.
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16.

17.

18.

19.

20.

21.

22.

23.

Undertake such training as is necessary to fulfil the role including attendance at mandatory
training and Mental Health Law administration. Attend and (regularly) chair Mental Health
Law Review Panel meetings.

Attend the annual members’ meeting and meetings with the Council of Governors and its
subgroups, as appropriate.

Have a strong awareness of Trust services and resources and participate in service visits as
appropriate.

Participate in an annual review and appraisal with the Chair.

Support the Chair, Chief Executive and Executive Directors in the governance and
stewardship of the Trust.

Ensure the Trust demonstrates its commitment to the quality of patient care and to equality
and human rights.

Demonstrate a commitment to the Trust’s values, Strategic objectives, and ambitions to
support environmental and engagement agendas (e.g. Green Plan, Anti-discrimination,
Equality, Diversity and Inclusion etc).

Provide advice and guidance on issues relevant to their own skills, expertise and experience.

KEY RELATIONSHIPS

Non-Executive Directors’ key relationships are with:

Trust Chair

Chief Executive

Directors

Associate Director of Corporate Governance
Governors
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ANNEX A

Code of Conduct for the Board of Directors

(extracted from the Corporate Governance Manual 2018)

Public service values must be at the heart of the National Health Service. High standards of
corporate and personal conduct based on a recognition that patients come first, have been a
requirement throughout the NHS since its inception. Moreover, since the NHS is publicly
funded, it must be accountable to Parliament for the services it provides and for the effective
and economical use of taxpayers’ money. There are three crucial public service values which must
underpin the work of the health service:

Accountability — everything done by those who work in the NHS must be able to stand
the test of parliamentary scrutiny, public judgements on propriety and professional codes of
conduct.

Probity — there should be an absolute standard of honesty in dealing with the assets of
the NHS: integrity should be the hallmark of all personal conduct in decisions affecting patients,
staff and suppliers, and in the use of information acquired in the course of NHS duties.

Openness — there should be sufficient transparency about NHS activities to promote
confidence between the NHS organisation and its staff, patients and the public.

These values are included in the seven principles of public life as outlined by the Nolan Committee
and which are also reflected in this version of the Code adopted by the Board of Directors:

Selflessness — holders of public office should take decisions solely in terms of the public
interest. They should not do so in order to gain financial or other material benefits for
themselves, their family or their friends

Integrity — holders of public office should not place themselves under any financial or other
obligation to outside individuals or organisations that might influence them in the performance
of their official duties

Objectivity — in carrying out public business, including making public appointments,
awarding contracts, or recommending individuals for rewards and benefits, holders of public
office should make choices on merit

Accountability — holders of public office are accountable for their decisions and actions to the
public and must submit themselves to whatever scrutiny is appropriate to their office Openness
— holders of public office should be as open as possible about all the decisions and actions
that they take. They should give reasons for their decisions and restrict information only when
the wider public interest clearly demands

Honesty — holders of public office have a duty to declare any private interests relating to their
public duties and to take steps to resolve any conflicts arising in a way that protects the
public interest
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o Leadership — holders of public office should promote and support these principles by
leadership and example.

Further details pertaining to the Code of Conduct for the Board of Directors is set out in the Trust’s
Corporate Governance Manual.
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