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The Army Benevolent Fund (ABF) 

Trustee Role Description 

Consolidated draft for recruitment, induction and governance purposes 

Role title Trustee 

Accountable to The Board of Trustees 

Organisation ABF  

Status Consolidated draft 

This document consolidates existing ABF trustee role documentation into a single 

contemporary role description. 
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Purpose of the Role 

Trustees are responsible for the overall governance, strategic direction and financial 

sustainability of the ABF. Acting collectively as the Board of Trustees, they ensure that the 

Charity pursues its charitable objectives, complies with its legal and regulatory obligations, 

manages risk effectively and delivers public benefit for soldiers, veterans and their families. 

Trustees are custodians of the Charity's reputation, resources, values and long-term future 

and must always act in the best interests of the Charity. 

Key Responsibilities 

Governance and Leadership 

• Determine and safeguard the Charity's vision, mission, values and strategic direction. 

• Ensure the Charity operates in accordance with its governing documents, charity law and 

all relevant regulatory requirements. 

• Provide oversight of organisational performance and hold the executive leadership team to 

account for delivery of agreed objectives. 

• Maintain high standards of governance, integrity, transparency and ethical conduct 

throughout the organisation. 

• Participate fully in Board discussions and contribute constructively to collective decision-

making. 

Strategy and Performance 

• Approve and periodically review the Charity's strategic plan. 

• Monitor progress against strategic objectives and key performance indicators. 

• Consider emerging opportunities, challenges and external developments affecting the 

Charity. 

• Support the continuous improvement and long-term sustainability of the organisation. 

Financial Stewardship 

• Ensure the responsible stewardship of the Charity's assets and resources. 

• Approve annual budgets, financial plans and reserves policies. 

• Monitor financial performance and ensure appropriate financial controls are maintained. 

• Ensure resources are applied solely in furtherance of the Charity's charitable objectives. 

• Oversee investment, audit and financial assurance arrangements through the Board and its 

committees. 

Risk Management and Assurance 

• Ensure appropriate systems of risk management, internal control and assurance are in 

place. 

• Monitor significant organisational, financial, operational, fundraising, safeguarding and 

reputational risks. 

• Ensure appropriate policies and procedures are maintained and regularly reviewed. 

• Promote a culture of accountability, compliance and effective risk management. 
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People, Culture and Values 

• Support and uphold the Charity's values and behaviours. 

• Appoint, support and hold the Chief Executive accountable for the effective management of 

the Charity. 

• Ensure appropriate arrangements exist for succession planning, workforce wellbeing and 

organisational culture. 

• Champion equality, diversity, inclusion and respectful conduct throughout the organisation. 

Safeguarding 

• Ensure that effective safeguarding arrangements are in place. 

• Promote a culture where safeguarding concerns are recognised, reported and acted upon 

appropriately. 

• Seek assurance that beneficiaries, volunteers, staff and supporters are protected from 

harm. 

Advocacy and Ambassadorship 

• Act as ambassadors for the ABF. 

• Enhance the Charity's reputation through their professional conduct and personal networks. 

• Promote awareness of the Charity's work and impact. 

• Support fundraising, stakeholder engagement and relationship-building where appropriate. 

Collective Responsibility 

• Share collective responsibility for all Board decisions. 

• Support and uphold agreed Board decisions once made. 

• Exercise independent judgement whilst contributing to collective governance. 

• Avoid conflicts between personal interests and those of the Charity and declare any actual, 

potential or perceived conflicts promptly. 

Time Commitment 

• Attend all scheduled Board meetings. 

• Participate in strategic planning events and trustee development activities. 

• Serve on at least one Board committee or working group where appropriate. 

• Undertake preparation and reading in advance of meetings. 

• Participate in induction and ongoing governance training. 

Person Specification 

Essential Desirable 

 

• Commitment to the aims, values and 

beneficiaries of the ABF. 

 

• Experience of charity governance or 

trustee responsibilities. 
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• Experience of operating at a senior 

leadership level in the public, private or 

voluntary sector. 

• Strategic thinking and sound judgement. 

• Strong analytical and decision-making 

skills. 

• Ability to contribute effectively as part of a 

governing body. 

• High standards of integrity, objectivity and 

personal conduct. 

• Understanding of accountability, 

governance and risk management. 

• Willingness to devote sufficient time to 

fulfil the responsibilities of the role. 

• Understanding of the armed forces 

community. 

• Expertise in one or more relevant areas 

such as finance and audit, investments, 

fundraising, marketing, communications, 

digital, data and CRM, HR, legal and 

regulatory compliance, safeguarding, 

property and estates, public policy and 

government relations. 

Term of Appointment 

Trustees are normally appointed for a three-year term and may be reappointed in increments 

of three years up to a nine year maximum term, subject to the Charity's governing documents 

and Board requirements. 

Expenses 

Trustees serve in a voluntary capacity but may claim reasonable out-of-pocket expenses 

incurred in carrying out their duties. 

Trustee Commitment 

All trustees are expected to act solely in the best interests of the Charity, exercise reasonable 

care, skill and diligence, maintain confidentiality where appropriate, comply with the Charity's 

policies and Trustee Code of Conduct, and support the Board in ensuring that the ABF remains 

effective, well-governed and capable of delivering lasting impact for soldiers, veterans and 

their families. 


