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Derby Diocesan Academy Trust

ROLE AND RESPONSIBILITIES
TRUSTEE

The main responsibilities of a Trustee of Derby Diocesan Academy Trust
referred to as DDAT.

At all levels, Derby Diocesan Academy Trust governance offers support and
challenge to leaders and managers within the organisation. The Board of Trustees
has overall responsibility for the strategic direction of DDAT and operates
according to the terms laid out in the Articles of Association.

Together our Trustees are accountable for ensuring DDAT's:
e strategic leadership
e accountability and assurance, and
e strategic engagement

through:
e Agreeing a strategy which supports DDAT’s ambitions for delivering an
excellent education for its current and future pupils/students and DDAT's
future growth

e Ensuring DDAT’s strategy provides a framework for setting priorities,
implementing and ensuring accountability, monitoring progress in achieving
DDAT's vision, addressing strategic challenges, managing risk and
connecting and responding to its pupils/students, parents and carers, and
the communities they serve

e Promoting a DDAT organisation approach to pupil/student and staff well-
being, safeguarding arrangements, and child and adult protection

e Working collectively and collaboratively to bring effective challenges and a
diverse range of perspectives for robust decision-making.

Term: 4-year term of office

Location: Remote with occasional in-person meetings

Reports to: Board of Trustees

Role Overview: As a Trustee, you will provide strategic leadership,
accountability, and engagement to support the mission of DDAT. You will ensure

effective governance, uphold the values and principles of DDAT, and contribute
your expertise to benefit the Trust and its academies.




Key Responsibilities:

1. Strategic Oversight:

o Contribute to the development and implementation of the Trust's
strategic plans.

o Ensure the Trust meets its objectives and delivers high-quality
education.

2. Governance and Accountability:

o Uphold the principles outlined in the DDAT Scheme of Delegation.

o Ensure legal and regulatory compliance across all operational
aspects.

o Hold the executive team accountable for performance and outcomes.

3. Financial Stewardship:

o Oversee the financial performance of the Trust.

o Ensure effective use and stewardship of public funds.

o Approve budgets and financial plans.

4. Committee Participation:
o Serve on Board Committees as needed, such as:
= DDAT Audit and Risk Committee
= DDAT Finance and Resources Committee
= DDAT Education and Standards Committee
= DDAT Performance Management Panel
o Provide insights and oversight in key areas of governance.
5. Engagement and Advocacy:

o Act as an ambassador for DDAT, promoting its mission and values.

o Engage with stakeholders, including parents, staff, and the
community.

6. Appointment and Development:
o Participate in the appointment of Members and Trustees.
o Support the induction and development of new Trustees.
7. Preservation of Religious Character:

o Ensure the religious character of church academies is preserved and
developed. Please note we do not expect our Trustees to themselves
be practising Christians, however, they must maintain and uphold
the trust's vision which is rooted in Church of England faith.

Additional Information:

e Trustees are expected to attend regular Board meetings and participate in
Committee meetings.

e This is a voluntary position, but reasonable expenses will be reimbursed.

e Trustees must adhere to the DDAT Code of Conduct and maintain
confidentiality.

PERSON SPECIFICATION
Personal Attributes:
e A commitment to special, inclusive and lifelong learning and to the

role of Derby Diocesan Academy Trust within the communities
served by the organisation.




An ability to work positively with others and debate issues, whilst
maintaining a constructive atmosphere.

An ability to adopt a strategic perspective.

An ability to listen to other viewpoints and express ideas in a clear manner.
A commitment to the promotion of equal opportunities.

Skills / Experience:

Management experience, preferably at a strategic level

Experience of team, partnership or other collaborative working.
Exposure to a non-executive board or governing body is ideal,
though not essential.

Skills, knowledge, and experience in specialist fields that will add
value to the strategic development of DDAT. These will be
determined by the Board on an annual basis through the
undertaking of a Board skills review.

Time Commitment:

An ability to attend all scheduled meetings, including Board and
Committee meetings and events.

An ability to take part in ad hoc special interest groups that are
established by the Board in relation to specific projects.

A willingness to participate in Trustee induction and ongoing
development activities.

A willingness to take part in induction and other training.
Eligibility:

Eligibility and fitness to serve as a Trustee will be confirmed via
Companies House and the Charities Commission.

A willingness to declare any financial, business or personal interests
which could be perceived as likely to affect judgement in relation
to any aspect of the College’s business.

Adherence with DDAT’s Code of Conduct.




