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CHAIR —
JOB DESCRIPTION

Cornerstone is one of Scotland's largest social care charities, operating across multiple local
authority areas, employing approximately 1,600 colleagues and supporting over 2,000 people. The
Chair will lead the Board in overseeing a complex, highly regulated organisation operating within a
challenging and evolving social care landscape.

ROLE PURPOSE

The Chair is responsible for providing leadership to the Board of Trustees, ensuring that Cornerstone
is effectively governed, financially sustainable and delivering its charitable objectives in accordance
with its vision, values and strategic priorities.

Working closely with the Chief Executive, the Chair will ensure that the Board fulfils its statutory,
fiduciary and strategic responsibilities, maintains effective oversight of organisational performance
and risk, and promotes a culture of constructive challenge, accountability and continuous
improvement.

The Chair will act in the best interests of Cornerstone at all times, maintaining an appropriate
distinction between governance and operational management.

KEY RESPONSIBILITIES
Board Leadership and Effectiveness

e Lead the Board in fulfilling its legal, regulatory and fiduciary duties as trustees and company
directors.

¢ Chair meetings of the Board and oversee the effectiveness of Board committees.

e Build aninclusive, high performing Board culture that enables constructive challenge,
curiosity and collective accountability

e Ensure that the Board regularly reviews its effectiveness, composition and succession
requirements.

e Lead the recruitment, induction, development and appraisal of Trustees, ensuring the Board
maintains an appropriate balance of skills, experience, diversity and lived experience.

Strategic Leadership
e Leadthe Board in setting and reviewing Cornerstone's strategic direction.

e Ensure that the organisation's activities remain aligned with its charitable purposes, values
and long-term objectives.

e Ensure that organisational culture, values and behaviours remain aligned with Cornerstone's
purpose and strategic objectives.

e Support the monitoring and evaluation of organisational performance against agreed
strategic goals.

e Facilitate effective Board oversight of major organisational developments, opportunities and
challenges.
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Relationship with the Chief Executive and Senior Leadership Team

Establish and maintain an effective working relationship with the Chief Executive.
Provide support, guidance and constructive challenge.

Ensure appropriate arrangements are in place for the performance review and development
of the Chief Executive.

Maintain clear boundaries between governance and operational management.

Risk, Compliance and Assurance

Ensure that appropriate systems of governance, risk management, internal control and
assurance are in place.

Support Board oversight of financial sustainability, regulatory compliance and organisational
performance.

Ensure that the Board receives timely and appropriate information to discharge its
responsibilities effectively.

Promote effective stewardship of organisational resources.

Stakeholder Engagement and Representation

Act as an ambassador for Cornerstone and support the organisation's reputation and
relationships with key stakeholders.

Represent the Board in engagement with regulators, commissioners, partners and other
external bodies where appropriate.

Promote confidence in the organisation's governance, leadership and strategic direction.

Support Cornerstone's contribution to sector-wide discussions, policy development and
advocacy on issues affecting social care and the people the organisation supports.

TIME COMMITTMENT

Approximately 3 days per month, including Board meetings, committee meetings, preparation and
stakeholder engagement activities.

Some months may require a greater time commitment depending on organisational requirements.

Attendance at Board meetings, committee meetings, development sessions and other events as
required.

TERMS OF OFFICE

Initial term of three years.

Eligible for reappointment for a further two-year term, subject to Board approval and constitutional
requirements.
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PERSON SPECIFICATION [ —

Essential Knowledge and Experience

Knowledge and understanding of the Scottish social care landscape.

Significant experience of Board-level leadership, governance and strategic decision-making.

Experience of governance within a complex organisation.
Understanding of the roles and responsibilities of charity trustees and company directors.
Experience of strategic oversight, organisational performance and risk management.

Experience of building effective relationships with senior executives and non-executive
colleagues.

A demonstrable commitment to ensuring that the voices and experiences of people we
support inform governance and strategic decision-making.

Desirable Knowledge and Experience

Previous experience as a Board Chair or Deputy Chair.

Experience within social care, health, public service or the voluntary sector.
Experience of organisational transformation, growth or business development.
Experience of financial oversight within a complex organisation.

Experience of engagement with regulators, commissioners or government bodies.

Experience of incorporating the views of people with lived experience into governance and
decision-making.

Essential Skills and Attributes

Strong leadership and facilitation skills.

Ability to lead effective Board discussions and decision-making.
Sound judgement and strategic thinking.

Ability to provide constructive support and challenge.

Strong interpersonal and communication skills.

High levels of integrity, credibility and emotional intelligence.

Commitment to equality, diversity, inclusion and human rights.

Values and Behaviours

The Chair will demonstrate:

Commitment to person-centred practice and human rights.

Respect for others and the ability to foster inclusive and collaborative working relationships.

Accountability and transparency in decision-making.
A commitment to ethical leadership and public trust.

Alignment with Cornerstone's values and organisational culture.
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