Chief Executive Officer (CEO)

Reports to
Chair of the Board of Trustees

Direct Reports

Director of Supported Living

Director of Finance, Estates & IT

Director of Fundraising & Income

Director of Green Care

People Director

Head of Governance, Risk & Assurance (Company Secretary)

Role Purpose

The Chief Executive Officer leads delivery of the overall vision and providing values-
led inspiration and strategic leadership for Camphill Village Trust, ensuring that our

mission, values and commitments to the people we support remain central, ensuring
the continued development of high-quality, person-centered services that are rooted
in community and nature.

The CEO is accountable for the overall performance, sustainability and reputation of
the Trust, leading a strong and collaborative Executive Team to deliver strategic
priorities while strengthening organisational maturity in governance, risk, assurance
and performance.

The role will lead the Trust through a period of organisational redesign and
transformation, embedding a revised directorate model aligned to strategic priorities,
while fostering and sustaining a strong organisational culture that reflects the Trust’s
values.

Key Responsibilities

1. Strategic Leadership & Governance
- Provide inspiring, values-led leadership ensuring delivery of strategic objectives.

- Lead strategy development, review and implementation with the Board.

- Ensure excellence in governance and compliance with Charity Commission, CQC and
statutory bodies.

2. Organisational Leadership & Culture
- Foster an inclusive, collaborative and values-based culture rooted in co-production
and shared leadership.
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- Ensure a strong, effective senior leadership team and motivated workforce.

3. Operational Excellence & Quality
- Ensure high-quality, safe and compliant services across all communities and central
services.

- Oversee operational delivery to meet regulatory and statutory requirements, in
partnership with relevant Directors.

4. Finance, Sustainability & Performance
- Ensure long-term financial sustainability in partnership with the Board and Finance
Director.

5. External Affairs, Influence & Partnerships
- Act as the public face of the Trust, strengthening national and local reputation.

- Build and maintain good working relationships with government, commissioners,
members & families, donors and strategic partners.

6. Organisational Redesign and Transformation

- Lead implementation of new organisational structures to support strategic delivery
and growth
- Delivery against the strategy and plans

7. Risk, Governance & Organisational Resilience
- Ensure excellence in governance, risk and compliance.

- Lead organisational resilience, continuity planning and preparedness.

- Ensure decisions adhere to governance standards, regulatory expectations and the
Trust’s risk appetite.

Leadership Style We Are Seeking

- Values-led and authentic

- Collaborative and inclusive

- Strategic yet delivery-focused

- Comfortable leading through change

- Strong communicator who builds trust and confidence



Person Specification

Essential Experience

Demonstrable senior leadership experience in an organisation of similar scale
and/or complexity

Proven success in building and leading high-performing executive teams;
empowering senior leaders while fostering a collaborative, accountable and
values-driven culture.

Demonstrable track record strategic thinking and of leading organisational
growth and transformation

A confident, authentic and credible organisational ambassador, able to
communicate effectively with a wide range of audiences - locally and
nationally.

Strong commercial and financial acumen, including direct accountability for

organisational sustainability, income diversification and long-term financial
resilience.

Experience of working with Boards

Desirable Experience

Experience at CEO level preferred
Senior leadership experience within adult social care

Essential Values & Behaviours

Commitment to person-centred support
High integrity and accountability

An authentic connection and commitment to the work of Camphill Village Trust
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