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Strategic progress and achievements
Much of our last strategy was about recovery and 
stabilisation. Our focus was necessarily inward, 
restoring central oversight, rebuilding financial 
stability, and reaffirming our core purpose: enabling 
the people we support to live their best lives.  
 
Despite the scale of the challenge in 2020, we 
achieved a great deal. Highlights include:

•	 The implementation of our award-winning 
Professional Practitioner Programme

•	 A successful move to a new operating model

•	 Organisation-wide rollout of our Care and  
People Planning systems

•	 Investment in a new Continuous  
Improvement and Learning Team

•	 The steady rebuilding of our financial reserves, 
first through a strict recovery plan and then 
through disciplined financial principles

It was not, of course, all plain sailing. Some of our 
ambitions were too optimistic, some were held back 
by external forces, and some simply outstripped our 
available resources. We underestimated the extent of 
internal rebuilding required, and the global financial 
impact of the pandemic delayed progress. Our 
capital development plan and ambitions to grow 
complex care services did not materialise, largely 
due to extended recovery timelines and soaring 
post-pandemic construction costs.

Even so, we progressed our complex care model 
service project, including formal recognition of staff 
for their additional responsibilities and training. 
Another area where we fell short was achieving 
genuine co-production and amplifying the voices 
of the people we support. This remains a critical 
gap and one we are determined to close. Our new 
strategy places this front and centre, because we 
cannot claim to be a true expert provider without it.

 

Hazel Brown, Chief Executive
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Introduction
When we launched our last 
strategy, Futureproofing 
Cornerstone, in 2020, both 
the organisation, and the 
world were in a very different 
place. That strategy followed 
a period where a focus on 
self-management had left 
us fractured, with limited 
central oversight and at 
times overwhelming financial 
challenges. 

On top of this, the global 
pandemic changed  
how we all lived and worked 
in ways we could never have 
imagined. Some of those 
changes were positive, such 
as the rapid embrace of digital 
innovation, but many were 
deeply challenging, including  
the rising cost of living and 
mounting financial pressures 
across the sector.

Our last strategy, Futureproofing Cornerstone, 
was about getting back to basics: protecting  
our purpose, rebuilding stability, and laying  
stronger foundations for the future. We are 
proud of what has been achieved; more  
robust finances, a resilient workforce, and  
a renewed focus on quality.

Our core purpose has never wavered: 

to support people with 
learning disabilities, 
autism and other support 
needs to live the lives 
they choose.
As we enter this new five-year strategic phase, social 
care faces some of its toughest challenges yet: 
workforce shortages, the failure of key government 
policies such as the National Care Service, financial 
pressures, and evolving expectations from the 
people and families we serve. But with challenge 
comes opportunity. Over the next five years we 
want to share the lessons learned both from our 
most recent strategy and from more than 45 years 
of history while continuing to improve quality, 
embedding research and co-production, and 
strengthening partnerships. Our aim is not only 
to benefit the people we support but also to help 
strengthen the sector as a whole.

Our guiding question is simple, but powerful:

How does this improve 
life for the people  
we support?”

If every decision we take can answer that  
question with confidence, we will know we are 
on the right path.



Looking 
forward

As we look ahead to the next 
five years, we do so from a 
position of renewed strength. 
The foundations laid through 
Futureproofing Cornerstone have 
allowed us to rebuild stability, 
invest in our workforce, and 
reaffirm our purpose. We have 
emerged with stronger finances, 
greater resilience, and a clearer 
sense of who we are and what 
we want to achieve. These 
hard-won gains now give us 
the confidence to look beyond 
recovery and to focus more 
boldly on the future, not just for 
Cornerstone, but for the wider 
social care sector in Scotland.

The external environment remains challenging. Workforce shortages, financial 
pressures, and uncertainty around government policy all place enormous strain 
on the sector. At the same time, the people we support, and their families, 
rightly expect more: greater choice, higher quality, more personalised support, 
and a stronger voice in shaping not only their own lives but how Cornerstone 
grows and develops. Meeting these expectations will not be easy but we must. 
We know that our experience, resilience and values equip us to meet these 
challenges head on.

Underpinning all of this new strategy is Digital Innovation. Over the past 
five years we have learned the transformative potential of technology in how 
we live, work and deliver support. It has helped us to be more efficient, more 
connected, and more effective. We now see digital not as an add-on, but as  
the foundation upon which we can build everything else, freeing up 
resources, enabling smarter decision-making, evidencing our impact and creating 
the space to focus on what matters most: improving lives.

These pillars will all be housed under a strong roof of Quality. Together they 
will allow us to deliver the highest quality care and support that is person-
centred, sector-leading and evidence-based. They will ensure that every decision 
we make is anchored in the guiding question: 

How does this improve life for  
the people we support?”
This strategy is ambitious, but rightly so. It reflects our belief that our role goes 
beyond delivering services: we have a responsibility to help strengthen the sector, 
influence the national conversation, and push for the changes that will benefit 
not only the people we directly support, but all people with learning disabilities, 
autism and other support needs across Scotland.

With strong foundations, bold ambitions, and a clear focus on innovation 
and quality, we are ready to take the next step in Cornerstone’s journey.

placing the people we support at the heart of decision-making, amplifying 
their voices, and co-creating services that reflect their needs, preferences 
and aspirations.

leaders, workforce and culture – continue to develop expert practitioners and 
the very best leaders, so that Cornerstone remains a place where talent thrives 
and where high-quality, person-centred support is consistently delivered.

ensuring Cornerstone remains resilient and responsible, able to weather 
uncertainty while investing in innovation and quality.

building stronger, deeper collaborations that not only benefit the people  
we support but strengthen the sector as a whole.

Upon this foundation, our strategy is built on four strategic pillars:

 Voice

 People

 Financial 
sustainability

 Partnership
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The Foundation
Digital innovation: 
underpinning  
everything we do

Creating our own digital environment
Create our own digital front door: we aim to have a single digital entry point  
(an intranet) for colleagues to access all the systems, data and documentation 
they need to do their jobs effectively, to share, and to learn. This will enable more 
effective data and document management and support data-driven  
decision-making. Colleagues will benefit from improved communication and 
accessibility, and user-friendly access to digital resources will reduce reliance  
on paper documents.

Maximising the capability of our existing digital tools
We will maximise the capability of our existing digital tools to streamline and 
automate key processes, improving accuracy, efficiency and consistency across 
the organisation. One area of focus, as an example, will be to explore the use of 
automation and AI to reduce levels of medication errors. This will free up time 
and capacity, allowing our teams to focus on what matters most, delivering great 
outcomes for the people we support.

Appropriate resources
We will not be able to achieve any of our digital ambitions without sufficient 
resources and we need to plan to ensure that all our colleagues have both the 
hardware and software required and that organisationally we provided the right 
levels of support, training and leadership to allow this to happen.

Technology Enabled Care and digital inclusion
We will also champion Technology Enabled Care, helping the people we support 
to use digital tools that promote greater independence, choice and control in 
their daily lives. At the same time, we will work to reduce digital inequality by 
ensuring that people with learning disabilities, autism and other support needs 
have equitable access to technology, support and training, enabling everyone to 
benefit from the opportunities of a digital world.

To achieve this we will focus on the following key areas: 

Improving lives together Strategic Plan 2026-20308 9

“How does this improve life  
for the people we support?” 
People receive more personalised, timely and empowering  
support. Staff have more time to focus on what really matters.  
And technology becomes a tool that enhances independence,  
dignity and quality of life for the people we support. 

Digital innovation will enable 
us to become more effective, efficient 
and impactful while freeing up time  
and resources for our core purpose.

•	 Automate processes and move to paper-free  
working, reducing wasted time and errors.

•	 Use smart technology and technology-enabled  
care to enhance, not replace, human interaction.

•	 Promote digital inclusion for people with learning 
disabilities, autism and other support needs.

•	 Use data to inform decisions, measure outcomes  
and demonstrate real impact.
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Pillar 1
Voices of the  
people we support: 
central to everything

When George’s volunteering at another charity 
came to an end, we helped him find an 

alternative role. Recognising his outgoing 
and sociable nature, we asked if he would 

consider being a roving reporter in 
our North Lanarkshire That’s a Wrap 

newsletter. And so the monthly 
feature ‘Brannan’s Banter’ was born!

After receiving money from our 
fundraising team, he purchased a 
dictaphone and a digital camera as the 
necessary tools of the trade, learning 
new skills in how to use the technology 

to present his work. In the role, George 
interviews new staff and supported 

individuals, with staff assisting him to note 
responses. He then schedules time in the 

office to type up his articles. 

When he began a year ago, dyslexia challenges 
meant that George could only write his name and 
had minimal reading skills. With consistent support 
from staff, he has learnt letters, built words, and 
gradually formed sentences. While handwriting 
remains difficult, George has mastered typing, 
and now produces each ‘Brannan’s Banter’ article 
independently! His progress has been remarkable. 
He can now spell out words, read menus and 
maps, and manage more tasks without 
help, increasing his independence. 
This has boosted his confidence, 
social connections—including 
making friends through TikTok—
and sense of achievement. 
George continues to seek 
interviewees monthly.

George’s story

Consultation panels  
We will design, pilot, and establish consultation panels with clear terms of 
reference, defined membership, and robust reporting, ensuring strong links to 
governance and meaningful participation of the people we support.

Continuous Improvement and Learning Team 
We will review and strengthen the Continuous Improvement and Learning Team 
to ensure it is fully resourced to lead and support the development and ongoing 
effectiveness of our consultation panels.

Embedding the Charter for Involvement  
We will allocate the necessary resources to fully embed the Charter for 
Involvement across Cornerstone, ensuring people we support have a clear  
voice in shaping services and decisions.

Co-producing impact metrics  
We will work collaboratively with the people we support to develop and implement 
metrics that measure the real impact of our services on their lives, ensuring 
outcomes are meaningful, relevant, and reflective of their needs and wants.

 
To achieve this we will focus on the following areas:

The views and priorities of 
the people we support will shape 
Cornerstone at every level.

•	 Establish consultation panels to guide 
organisational design, governance and  
decision-making.

•	 	Amplify their voices publicly, ensuring  
they influence national discussions on care  
and support.

•	 Embed co-design in services, policies  
and strategies.

“How does this improve life  
for the people we support?”
People experience support that is more relevant, 
respectful and empowering. Their voices shape real 
decisions, leading to a culture, within Cornerstone and 
beyond, where lived experience drives improvement  
and meaningful change.



 

Cornerstormers - shaping delivery
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Ayrshire’s consultation group is run by the people we support  
and brilliantly named ‘the Cornerstormers’. Their focus is to 
ensure that people are given the opportunity to input into a 
consultation process and establish themselves as the go-to 
group and voice at the heart of the activities being held  
in the branch. 

The Cornerstormers now meet every month with Aly 
and Louise taking charge of chairing a meeting as well 
as taking notes. As well as holding discussions the 
group have organised a variety of successful events 
such as a sponsored local walk and the in-branch Star 
Awards. The group also held an ‘Old Classic Style Fun 
Day’ to raise funds to hold the future Star Awards with 
colleagues, families, and friends generously donating 
some delicious home-baked treats, making the day even 
sweeter. The growth in confidence and independence 
among the people we support since becoming part of 
the Cornerstormers is inspiring. By prioritising the voices 
of those we support, the Cornerstormers have grown to 
become a community of leaders at the heart of  
the Ayrshire branch activities.

Embedding the Charter  
for Involvement
As part of our commitment to the Charter for 
Involvement we are actively involving the people 
we support in hiring decisions; it’s very important 
that they have a say in who joins their support 
teams. They are invited to sit on interview panels 
and be part of meet and greets for candidates who 
are successful at interview, giving the individuals 
we support an opportunity to give feedback on 
prospective candidates as a final stage of our 
selection process. The ‘Meet & Greet’ is also a great 
way for our candidates to assess if the role will be 
right for them; it works both ways. 

Both, the recruitment panels and meet and  
greets, are great examples of what we want to  
do more of, across Cornerstone, under our new 
2026-30 strategy.

I like helping because it makes me 
feel important. I like that I get to 

help pick the staff and then I get to spend 
time with them when I go to respite.” 
Laura, Forrest Walk

I love helping with interviews  
because it means I get to talk to lots 

of new people. I get to choose and ask 
questions and can always tell whether 
someone will be a good fit for the team. 
Interviewing for my support team makes 
me feel included, involved, and important.” 
Rosa, Forrest Walk
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It is always a pleasure to have 
the people we support join us on 

an interview panel, it’s a great way to 
show them that their opinions matter to 
us and for them to be directly involved in 
decisions about their care and support. 
They are able to bring a totally different 
perspective to the interviews. We also 
invite and encourage candidates to ask 
questions at the end of their interview too, 
a part of the process which many of the 
people we support particularly enjoy.” 
Marrianna Nelson, Service Lead

I enjoy filling out the paperwork  
and I feel included.” 

Sheena
 

I like doing the meet and greets as 
I get to know the staff better before 

they start.” 
Rosheen

I feel that the meet and greets work 
as it gives the people we support 

the chance to connect with new team 
members before they start to shadow so 
they are not complete strangers. Doing 
the meet and greet also makes our new 
colleagues feel more relaxed on day one.” 
Lead Practitioner, Leanne

I really enjoyed getting to meet 
everyone, they were all very 

welcoming. It’s a great idea.” 
Tailor

Pictured above are Sheena and Rosheen from our Berrybank 
service with candidates Tailor and Ashleigh who were both 
successful at their ‘Meet & Greets’ and were delighted to be 
offered posts within the service.

Pillar 1  continued



“How does this improve life 
for the people we support?”
People are supported by a stable, skilled and 
motivated workforce that understands them, 
listens to them and consistently delivers high-
quality, person-centred care. 

To achieve this we will focus  
on the following areas:

Centralised on-call  
We will implement a centralised on-call 

system that ensures high-quality support 24/7, 365 
days a year, while allowing leaders to focus on their 
priorities and maintain a healthy work/life balance.

Pay progression 
We will establish a clear pay progression 

framework linked to qualifications, experience, and 
levels of responsibility, ensuring fair and transparent 
recognition of skills and contribution.

Promote employee voice 
Through active participation in consultation 

panels and regular, targeted colleague micro-surveys 
we will ensure colleague insight and experience 
helps to shape services and informs organisational 
decision making, driving continuous improvement 
and strengthening accountability.

Senior leadership pathways 
We will develop clear pathways for progression 

into senior leadership roles, supporting career 
development and succession planning across  
the organisation.

An interview with Amy 
Slater, Branch Leader for 
North Lanarkshire about 
her senior leadership 
pathway. 

My journey from Support 
Practitioner to Branch Leader 

demonstrates the potential for 
career development and the support 
Cornerstone provides to colleagues  
who would like to progress.
Prior to working for Cornerstone I was studying 
psychology and sociology. I decided to apply for 
a Support Practitioner role as I was looking for a 
part time position whilst I studied and Cornerstone 
appeared to be a flexible employer and it felt like the 
right place for me.

I joined in 2014 as a Support Practitioner in the 
Wishaw area working 25 hours per week in a 
community setting. I supported around seven 
individuals who suffered from substance misuse and 
long-term mental health conditions. 

In 2018 I was appointed Lead Practitioner working 
with North Lanarkshire Supported Living, I was 
responsible for services within the Airdrie and 
Bellshill area overseeing seven housing support 
teams. In 2019 I became Service Lead, returning 
to work in North Lanarkshire Community Support 
team. I worked within the Coatbridge and Bellshill 
area where I had two large, dispersed, community-
based support teams supporting people with 
learning disabilities. During this time I also set up 
our family and transitions project which saw around 
19 young people leave school and be supported by 
Cornerstone, to begin their adult life.

This has been one of my proudest achievements 
to date. I have recently been able to reconnect and 
catch up with this group and its been fantastic to 
see how far they’ve come. From finishing college, 
taking on volunteer roles and even securing their 
own tenancy. All with the support of the Service 
Leads, their teams and their families. Being part of 
their journey so early on and being able to see the 

confidence and independence they have developed 
along the way is a massive reminder of why the work  
we do matters.

In 2024 I joined Cornerstone’s Access Model Office 
team as an Access Process Specialist. This was a 
seconded post where I had the opportunity to 
understand the way our systems work and how we 
can best use them. I participated in creating training 
and began to roll this out. I was fortunate to have 
the opportunity to visit the majority of the branches 
across Scotland which was fantastic! 

Most recently, in May 2025 I rejoined the North 
Lanarkshire Team, which had recently been merged 
into one branch, as the Branch Leader.

The most surprising thing about my role is how 
different each day can be. I came into the Branch 
Leader role not quite sure what to expect with the 
branch coming together as one large branch.  
I quickly realised no two days are ever the same.  
The variety keeps the role energising and means  
I have the opportunity to learn and adapt.

One of the best things about working in the social 
care sector is the opportunity to make a genuine 
and lasting difference in people’s lives. Being part 
of a team that supports people, improves lives and 
offers that sense of community. All our small actions 
to support people to live the life they choose has 
such as big impact.

The training and development opportunities at 
Cornerstone have been fantastic. I have been able 
to complete my SVQ Level 4 in Healthcare and Social 
Services and also my SVQ Level 4 in Management. 
The support I received throughout this was 
outstanding. 

It’s also been great to see how training across the 
organisation has continued to grow and develop. 
The introduction of Active Support has had such a 
positive impact on the quality of support we deliver. 
It’s reassuring to know that our teams have access to 
the right learning tools to help them feel confident 
in their roles.

The three words I would use to describe  

working at Cornerstone are impactful, 
people-focused and rewarding!”
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Pillar 2
People: leaders, 
workforce and culture
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We will attract, retain and 
develop Scotland’s best 
social care leaders and 
practitioners.

•	 Build clear pathways into 
leadership, with promotion 
from within wherever 
possible.

•	 Continue to invest in learning, 
development and career 
progression.

•	 Implement progressive pay 
structures that recognise 
responsibility, experience 
and qualifications.

•	 Strengthen a culture which 
is supportive, flexible and 
empowering, embedding 
psychological safety and 
accountability.
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Pillar 3
Financial sustainability: 
building for the future

Our pioneering Shared Lives service offers 
support in the homes of Shared Lives carers; it is 
similar to fostering but for adults of all ages. The 
support offered can be full-time, short breaks 
or day opportunities. Shared Lives carers can 
support many different needs including learning 

disabilities, autism, mental health 
conditions, hospital discharge 

and transitional placements. 
Individuals who need support 

are carefully matched to 
an approved Shared Lives 

carer and together they will 
share their home, family and 

community life. 

Shared Lives – an area of strategic growth. 

We are continuing to see interest in Shared Lives 
grow across Scotland. There is increased recognition 
and evidence that this pioneering model of care is 
well placed to provide individuals and communities 
with the right support at the right time. The model 
helps to deliver stability, great outcomes and 
ensuring continuity of care whilst allowing local 
authorities to meet the increasing demand for social 
care within reduced budgets. 

In the Scottish Borders, Shared 
Lives continues to be a valued and 

important option for people with a learning 
disability who require support to live within 
the community. We continue to hear such 
positive feedback from people receiving 
support and from staff working within the 
Learning Disability Service.”
Simon Burt, Acting Chief Social Work Officer,  
Scottish Borders Health and Social Care 
Partnership, August 2025.

Financial insight and efficiency 
We will develop a full understanding 
of actual delivery across all services to 
drive informed decision-making, identify 
efficiencies, and ensure resources are used 
effectively to maximise impact.

Consistent and effective  
resource deployment 
We will implement clear operational 
principles that complement our existing 
financial framework, ensuring that resources 
are deployed consistently and efficiently 
across the organisation.

 

Strategic growth  
and incentivisation 
We will pursue a growth strategy focused 
on areas such as Shared Lives and Self-
Directed Support, underpinned by a shared-
purpose framework that supports leaders 
to drive sustainable growth while staying 
true to Cornerstone’s values and quality 
commitments. 

Reducing our carbon footprint 
We will take proactive steps to minimise 
Cornerstone’s environmental impact, 
embedding sustainable practices across our 
operations, buildings, and activities to reduce 
our carbon footprint and support a greener, 
more sustainable future.

To achieve this we will focus on the following areas:

Our financial approach will balance  
sustainability with ambition.

•	 Operate within clear financial principles, maintain 
reserves, achieve surpluses, and reduce costs through 
efficiency.

•	 Drive sustainable contracts, focusing on those that reflect  
our value.

•	 Pursue growth in areas where we make a meaningful  
difference, such as Self-Directed Support and Shared Lives  
and through innovation, consolidation and the provision  
of shared services

•	 Harness accurate data for robust financial planning  
and accountability.

•	 Minimise harmful carbon impacts  
during delivery.
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“How does this improve life  
for the people we support?”
People receive stable, high-quality and future-
proofed support. Our financial resilience allows us to 
invest in the workforce, new ideas and continuous 
improvement all of which directly enhance the 
everyday lives of the people we support. 
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Dylan’s story 
Dylan was first supported by Shared Lives for 
short breaks while living with his parents and 
siblings. When he turned 18, his family felt 
he needed a more independent and fulfilling 
living arrangement. Although initially anxious 
about leaving home, a referral to Shared Lives 
matched him with carers who were an excellent 
fit. Despite moving to the opposite side of the 
Scottish Borders, Dylan embraced the change 
with positivity and determination.

Since then, Dylan has flourished, achieving 
numerous personal milestones. He has made  
new friends, become well-loved in his community, 
and built strong bonds with his carers and their 
extended families. Within his home, he eagerly 
learns new life skills, boosting both confidence  
and independence. 

Once terrified of the dentist, Dylan now attends 
regularly, and he actively participates in local 
activities including choir, tea dances, swimming, 
football, and horse riding. He also enjoys bus  
trips, attending wrestling events, and has even  
found a “bestie.”
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Donna, Dylan’s Shared Lives carer says: 
 

Being a Shared Lives Carer is what  
I believe I was born to do, I have 

cared for others my whole life. Dylan very 
quickly became family. Dave and myself 
could not imagine our world without him 
now.” 

Jackie, Dylan’s mum expressed how appreciative  
she is of the support that Donna and Dave provide 
to Dylan. She stated: 
 

Our son moved in with Donna and 
Dave, he loves his Shared Lives family, 

he is so happy, settled and is supported 
to access so many different opportunities 
that are enhancing his quality of life. We 
have built up a positive relationship with 
our son’s carers and feel that it is just 
like having an extended family. Shared 
Lives made this happen, we felt involved, 
included, and respected, we can call on 
them at any time if we have any questions, 
we are so grateful and so happy.”

Pillar 3  continued



“How does this improve life 
for the people we support?” 
People have access to better quality support, 
stronger rights, and a social care system shaped 
around their real priorities. Through collaboration 
and influence, we create conditions where 
individuals can thrive, be heard, and experience 
meaningful improvements in their lives. 

To achieve this we will focus  
on the following areas:

Develop the Cornerstone  
family model

We will develop the Cornerstone Family model, 
creating a framework that enables like-minded 
organisations to work closely with us under a shared 
umbrella. By building trusted partnerships rooted 
in shared values and purpose, we can strengthen 
the sustainability of the social care sector, protect 
choice for the people we support, and bring together 
collective expertise to deliver even greater impact. 
This approach will allow smaller organisations to 
retain their local identity while benefiting from the 
strength, stability and innovation of being part of a 
wider Cornerstone family.

Rosa is one of the people we support at one of 
our West Lothian services. She sits on the Board 
of Directors of People First (Scotland) when 
they meet at the Perth Concert Hall. 

People First (Scotland) is a group made up 
exclusively by people with learning disabilities who 
campaign to make sure that people who have a 
learning disability or intellectual impairment have 
the same human rights as other people; to be able 
to choose where they live and who they live with,  
to have fair access to justice under the law and be 
free of discrimination and hate crime. 

Rosa was elected by local members to represent 
them and their views and her support practitioner 
Corrine accompanies her.

Rosa said:

I have a disability 
but it doesn’t stop 

me, it doesn’t define who  
I am or what I can do.”

We will strengthen our 
external presence, amplify 
voices, and build powerful 
partnerships across 
Scotland.

•	 Actively collaborate with 
other providers to share 
expertise and secure long-
term sector viability.

•	 Partner with academics 
and researchers to drive 
evidence-based practice  
and social care leadership.

•	 Support the people we work 
with to be active participants 
in national campaigns  
and forums.

Rosa’s story

Third sector leadership
We will work with academic and 

regulatory partners to develop a sector-
wide accredited qualification in Third 
Sector Leadership that is both values-
led and commercially grounded. 

Strengthen external 
influence

We will develop a coordinated 
strategy, led by our Communications 
and Business Development Leads, to 
ensure Cornerstone and the people 
we support are represented on the 
forums, events and networks where 
we can have the greatest impact and 
influence, increasing our national and 
local presence.

Build academic and 
research partnerships

We will collaborate with universities and 
research bodies to evidence our impact, 
share learning, and enhance expertise 
across Cornerstone and the wider social 
care sector.

21Improving lives together Strategic Plan 2026-203020

Pillar 4
Partnership working: 
collaboration for 
greater impact



The Roof 
Quality: evidence-

based, person-centred 
and sector-leading
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We will deliver sector-
leading outcomes through 
a culture of learning and 
evidence-based practice.

•	 Use academic research  
and sector evidence to  
drive innovation.

•	 Ensure quality is shaped  
by the voices of the people 
we support.

•	 Provide colleagues with the 
tools, skills and knowledge  
to deliver consistently  
high standards.

•	 Develop meaningful,  
co-produced metrics to 
measure real impact on 
people’s lives.

“How does this improve life 
for the people we support?” 
People receive care and support that is effective, 
evidence-based and continually improving. Their 
experiences and outcomes drive learning across 
Cornerstone, creating a service that others look  
to as a model of excellence. 

The quality ‘roof’

At Cornerstone, quality is our guiding principle, 
the roof that unites and supports everything we 
do. We are committed to delivering sector-leading 
outcomes through a culture of learning, innovation, 
and evidence-based practice. Our approach is 
shaped by the voices of the people we support, 
ensuring every service is truly person-centred  
and meaningful.

We harness academic research, sector evidence, 
and real-world experience to drive continuous 
improvement. Colleagues are empowered with the 
skills, knowledge, and tools to consistently deliver 
high standards, while co-produced metrics measure 
the real impact of our work on people’s lives.

By embedding quality at the heart of our 
organisation, Cornerstone sets the benchmark  
for excellence in social care.  
 
We will achieve this through clear, 
measurable milestones:

 	 95% of inspection grades at  
4 or above; 75% at grade 5  
or above by 2030

	 All services evidencing  
co-production with people  
we support by 2028

	 	Digital system to track and report 
quality outcomes by 2027

Through this commitment, Cornerstone 
demonstrates that high-quality, person-centred care 
is not only our goal but our standard, inspiring best 
practice across the sector and ensuring meaningful, 
measurable outcomes for every person we support.
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Our combined Housing Support and Care at 
Home service in North Lanarkshire is a great 
example of a service that is clearly delivering 
high-quality, person-centred care alongside 
meaningful, measurable outcomes for every 
person we support.

The service was inspected in 2025 and is registered 
with the Care Inspectorate to provide housing 
support and care at home to tenants over 18 years 
with learning disabilities, autism or acquired brain 
injury and who live in their own homes. The service 
operates from an office base in Airdrie and at the 
time of inspection 19 people were being supported 
across towns including Airdrie, Motherwell and 
Cumbernauld. Following an unannounced visit from 
the Care Inspectorate, the service was awarded two 
grade 5’s against two key questions; “how well does 
the service support people’s wellbeing?” and “how 
good is the staff team?” 

The Care Inspectorate noted that the people who 
were supported were “very happy with the service 
they received”. They were provided with support in 
line with their needs, wishes and preferences and 
spent their time doing things they enjoyed, engaged 
in activities that promoted their wellbeing.

Inspectors noted:

 The service was proactively 
supporting and promoting people’s 

independence and choices. When carrying 
out visits during the inspection it was 
evident that some supported people 
had busy days ahead of them and were 
planning some interesting activities”.

A relative commented: 

Cornerstone always deliver the care 
my [relative] requires treating them as 

if they were a member of their own family”.
 
Inspectors also reported an approachable, 
supportive management team that listened when 
staff raised concerns, addressing and facilitating 
improvements in the support offered. Staff took part 
regularly in supervision meetings helping to monitor 
staff wellbeing, competency and practice. Training 
records also showed a wide range of mandatory 
training courses had been completed as well as 
specialist training for people who had more complex 
needs. This ensured everyone supported received 
care from a competent, well-trained workforce.

During 2026-30 we’ll continue to strive to grow the 
number of Grade 4’s and above awarded by the  
Care Inspectorate across the country. 

We will also look to build on the success of our 
Training Academy in providing colleagues with the 
tools, skills and knowledge to deliver consistently 
high standards. Our Autism and Active Support 
training programmes do just that:  

The course was excellent in its 
content and resources, covering 

a wide range of topics associated with 
autism. The role play exercises were 
extremely beneficial in helping participants 
understand how it could feel to have 
autism, including sensory difficulties and 
non-verbal communication. Very insightful. 
Seeing examples of poor support planning 
vs more positive, proactive care planning 
was beneficial also”. 

This is usable in everyday life and is 
important to be utilised every time 

there is choice possible and potential to 
improve independence”.

Our autism training offers a sensory experience 
that helps learners appreciate the perspective 
of individuals with autism. Through facilitated 
discussions, participants explore autism as a 
difference in communication, interaction, and 
thinking, while dispelling myths with facts. Activities 
focus on person-centred care, enabling learners 
to practice approaches during sessions and leave 
confident to apply them in real settings.

Active Support training equips colleagues with 
strategies to help the people we support engage 
in meaningful activities and social 
interactions, aiming to enhance 
their quality of life. This approach 
promotes independence, 
community participation, and 
personal choice, empowering 
the people we support to live 
fulfilling lives.

North Lanarkshire’s Care Inspectorate gradings

On-the-job training reinforces these principles 
through real work activities, peer learning, and 
reflective practice. Since integrating Active Support 
training into Induction, the Training Academy has 
observed a ripple effect—skills learned are being 
applied in practice, positively impacting the lives of 
those supported and driving meaningful change.

Gavin now regularly does the washing, hangs it up, 
makes his bed and sets the table for dinner. Kayleigh 
continues to learn how to cook and is improving 
her confidence in the kitchen. Elizabeth along with 
her housemates has also been involved in cleaning 
chores around the house and making sure the 
weekly food shop is a success. 

A Care Inspectorate unannounced inspection to 
our Glasgow Services noted the impact of Active 
Support stating: 

the service has made Active Support 
training mandatory. This equipped 

inexperienced staff with the skills that 
underpin sensitive and nuanced support 
work. It offered more established staff a 
structure for self awareness of the skills they 
used, and also a reminder of techniques 
that they could employ to bring a person-
centred approach to supporting people. 
Staff reported that they very much enjoyed 

the face to face training they received, 
that it was engaging and helped 

them to improve their practice: 
‘The training is down to earth 
and relatable’.  

The Care Inspectorate awarded three 
Grade 5s following the inspection.

Autism and Active Support training

Active Support at our Ronaldsay 
service is allowing Robert and 
John to fully participate in all 
aspects of their day to day lives 
with some help from staff. 

Active Support training has helped  
both Kayleigh and Gavin at our  
Ashgill service in Glasgow to develop  
new skills and independence.

The Roof  continued
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Values

Caring

We feel and exhibit concern and 
empathy for others. We often go above 
and beyond. We encourage and actively 

seek ways to help people fulfil their potential and 
live the best life possible. It is the kind, caring and 
compassionate nature of our colleagues that drives 
them to go the extra mile for the people we support.

Person-centred

We offer a truly personalised service. We 
work closely with the people we support, 
and their families, to determine priorities 

and to set goals. We are flexible in our care provision 
and will discuss what we can do to make the biggest 
difference to the lives of the people we support. 

Professional 

We offer a high standard of service 
that meets all regulatory requirements, 
delivered by qualified, skilled and 

trained staff. We audit and review our quality and 
performance regularly and learn from the findings

Pioneering 

We strive to be innovative in our solution-
focussed thinking and to continue to 
lead the way in the care sector. 

Our guiding organisational values remain the same,  
putting the people we support at the heart of everything  
we do and guiding how we go about our work. 
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We know that leadership is not confined to job titles 
or seniority. At Cornerstone, leadership is about 
behaviours, choices, and actions that demonstrate 
integrity, responsibility, impact, and motivation. 
Whether you are a frontline practitioner, a lead 
practitioner, or part of our central support functions, 
these themes give us a shared language and a 
common standard to work by.

•	 Authentic means acting with integrity and 
keeping the people we support at the heart 
of every decision. It is about being true to our 
values, doing what we say we will do, and 
ensuring that trust underpins our relationships 
with colleagues, families, and communities.

•	 Accountable means taking responsibility, 
being clear about what we are doing, why we 
are doing it, and being prepared to explain our 
decisions. It also means acknowledging when 
things don’t go as planned, learning from them, 
and making improvements.

•	 Effective means making sure our actions 
deliver meaningful results. It is about focusing on 
outcomes, using evidence and research to guide 
our work, and constantly looking for ways to do 
things better. It is not about activity for activity’s 
sake but about making a tangible difference in 
people’s lives.

•	 Inspiring means showing courage, setting 
high standards, and motivating others to give 
their best. It is about celebrating success, sharing 
learning, and creating an environment where 
ideas are welcomed and people feel encouraged 
to grow and develop.

To ensure these themes are more than words, 
we will integrate them into everything we do, 
policies, culture, leadership practices, and everyday 
interactions. Below are ways we will make these 
themes live for all our workforce:

•	 Frontline teams being “authentic” by consulting 
the preferences of people we support when 
planning support, truly putting the people we 
support at the heart of all decision making

•	 Leaders being “accountable” by setting clear 
goals with their teams, reviewing them publicly, 
and owning outcomes, both successes and 
where expectations weren’t met. 

•	 All colleagues being accountable by following 
through on commitments, taking responsibility 
for mistakes, learning from them and 
persevering in the face of setbacks

•	 Support practitioners being “effective” by using 
digital tools, training and evidence-based 
methods to ensure support plans make real, 
measurable improvements in people’s lives.

•	 Leaders being “inspiring” by modelling work-life 
balance, courageous decision-making, listening 
to staff concerns and acting on them, sharing 
vision and enthusiasm.

By embedding these themes across the whole 
organisation, we are setting clear expectations for 
ourselves and each other. They will shape how we 
recruit, how we develop and support our workforce, 
how we measure success, and how we tell our  
story to the outside world.

Most importantly, they will help us stay  
aligned to our guiding question:

“How does this improve life 
for the people we support?”
If we all work in ways that are authentic, accountable, 
effective, and inspiring, we can be confident that our 
services will remain person-centred, sector-leading, 
and evidence-based. These themes are not just  
words on a page, they are the behaviours that will 
allow us to build the culture, the workforce, and  
the future that Cornerstone, and the people we 
support, deserve.

When we developed our 
last strategy, we agreed 
four simple but powerful 
leadership themes to guide 
how we work: Authentic, 
Accountable, Effective, and 
Inspiring.  
 
These themes have served  
us well, and as we look to  
the future, they will continue 
to shape how we lead 
and how we expect every 
member of our workforce to 
approach their role.

Leadership 
themes

How we will embed these themes across the organisation
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Implementation

This will give us the discipline to focus on what really 
matters while maintaining the resilience we have 
worked so hard to build.

Co-production will be central to our approach.  
We will involve the people we support, their families, 
and our workforce in shaping priorities, designing 
solutions, and reviewing progress. Their insights 
and experiences will guide our decision-making, 
ensuring that what we deliver is not only effective 
but meaningful.

We will also harness digital innovation to track, 
measure, and demonstrate our progress. By using 
digital tools to capture evidence, share learning, 
and report impact, we will create transparency and 
accountability at every stage. This will allow us to 
show clearly, not just to ourselves, but to the people 
we support, our partners, and the wider sector, the 
positive difference we are making.

Through this approach we will turn ambition into 
reality: delivering a strategy that is not only visionary 
on paper, but tangible in practice, ensuring that 
Cornerstone continues to lead by example by 
providing person-centred, evidence-based, sector-
leading support.

Having a clear 
strategy is only the first 
step, what matters most is 
how we bring it to life. Over 
the next five years, we will take 
a disciplined and transparent 
approach to implementation, 
ensuring that every action we take 
is purposeful, well-managed, 
and delivers measurable impact.

31

Implementing 
our Strategy

Plan

PrioritiseMeasurement

Co-productionDelivery

We will continue to use a project management 
approach, giving each strand of the strategy clear 
ownership, defined milestones, and robust oversight. 
This will ensure that progress is coordinated, risks are 
managed, and outcomes remain firmly aligned to 
our guiding question:  

“How does this improve 
life for the people we 
support?”
Our use of resources will be careful and deliberate. 
We know the external environment is challenging 
and that we cannot do everything at once. We will 
therefore prioritise initiatives based on two key tests: 

•	 the difference they make to the people 
we support

•	 their contribution to Cornerstone’s 
long-term sustainability



In summary

As we look back of our previous strategy, we can 
be proud of the resilience, creativity, and determination 
shown across our organisation. We came through one of the 
most difficult periods in our history with stronger finances, renewed 
clarity of purpose, and a workforce that continues to show remarkable 
commitment to the people we support.

But our next chapter cannot only be about Cornerstone. The challenges 
facing social care in Scotland are bigger than any one organisation, and so 
must be our ambition. Over the next five years we will build on our foundations, 
anchored by digital innovation, to strengthen not only our own services, but the 
sector as a whole. By sharing learning, shaping policy, and working in genuine 
partnership, we want to help create a future where every person with a learning 
disability, autism, or other support needs in Scotland can access high-quality, 
person-centred support.

This strategy is grounded in pride for what we have already achieved, but it looks 
firmly to the future. We will invest in expert practitioners and leaders, we will 
amplify the voices of the people we support through meaningful co-production, 
and we will continue to strengthen our financial position so we can be bold in 
our ambitions. Above all, we will never lose sight of our guiding question:  

“How does this improve life for the people we support?”
By holding ourselves to that standard, we can be confident that the next 
five years will see Cornerstone not only deliver excellence within our own 
organisation, but also play a leading role in shaping a stronger, fairer, 
more sustainable future for social care in Scotland.

Hazel Brown
Chief Executive

The Board is proud to have approved this strategy for 2026 to 2030.

Much has been achieved through our previous strategy, and we are delighted 
that the commitment to it and the determination of all staff has resulted in the 
organisation being able to build for the future. This has been a challenging period 
not least because of the serious underfunding across the sector. 

In the face of the current external financial environment, it would be easy to 
produce a strategy that is based on survival and lacking in ambition or optimism. 
As an organisation we do not feel that this would be fair to the people we 
support, our staff or to the wider social care sector.

This strategy is bold, ambitious and forward looking. As a Board we have agreed 
to commit ourselves to consider all our decisions through the lens of 

“How does this improve life for the people we support?”
We believe there is collective strength in working alongside others in the social 
care sector and through this strategy we are pledging to play our part in this, 
looking outwards as well as focussing on our own aims.

As a Board we understand there will continue to be financial challenges across 
the sector and that financial sustainability is key. However, we are committed  
to do everything in our power to use our resources over the next 
five years to aspire to the ambitions of this strategy in order 
to improve life for the people we support.

Peter Bailey
Chair
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Digital Innovation

Technology is important to advance 
the care received by all those at 
Cornerstone and I believe will  

enable the staff to spend more time with 
service users. 

Digital is good, but very robust protection 
is required for outages, contingencies, 
breakdown and hacking.   

As long as technology and digital innovation 
is not developed to the detriment of personal 
interaction or care.  

[It will allow staff to] prioritise me rather  
than having to deal with paperwork or 
computer work.  

Technology is here to stay and so by 
making as effective use as possible,  
it should enable carers to spend their 
time on the things that matter - the 
people we support! It will be good 
to have things streamlined. 

Voices of the people we support 

It’s important I have my say on how my 
care is run.  

It is very important to me that I can help choose 
the staff who might be working with me. I like it 
when they visit for a cuppa and a chat first. I like 
showing new staff around the house. 

It is important my voice is heard by the 
government and the council. I have lots to say 

and want to be heard. 

If I am able to choose the staff that 
work with me, it makes me 

happier and I feel less anxious. 

It is very important that our 
voice is heard and taken into 
consideration 

I like to add my ideas. 

People: leaders, workforce 
and culture 

I like knowing staff can keep me safe. 

I want good staff and want to help 
make decisions. 

The only way to have the best possible workforce 
is to ensure they are recognised and valued.  

As service providers you are only as good as 
your workforce. In an area typically with very  
high turnover, retention and progression policies 
are critical. 

It is important my staff learn how to communicate 
with me and take time for me to communicate 
what I am trying to say to them.  

It is important that we further develop the skills 
and abilities of support practitioners and develop 
great managers who empower, support and 
develop their teams. 

I believe pay and learning is important to retain 
staff with experience. 

Training has to be key to a successful workforce.  

Partnership working 

The more knowledge shared will help 
not only Cornerstone but other care 
providers. 

As long as the people you support are at the 
heart of all your development and collaborations 
I think this is a good thing. 

Sharing outcomes with other providers can only 
be a good thing. Learning from others what can 
be done better and sharing what we know we 
do well. 

We should advocate more actively for people we 
support and campaign to influence social care 
policy at a Scottish Government level. 

I think a top priority should be ensuring the 
people we support are involved at all levels 
of decision making, from their daily lives to 
organisational strategy. 

Financial sustainability 

This has to be the way 
forward when budgets 
are so tight. We all 

have to do our bit to deliver the 
best possible outcome that will 
benefit the people supported 
and workforce. 

We need to win and renew 
contracts to protect the 
organisation’s income and 
to support more people.  

Quality

It’s important to me that my voice is 
heard, to make sure I am safe and 
getting the right support I need.  

Innovation and best practice is important to  
the continued excellence of service provided  
by Cornerstone. 

I can help with ideas to make the support as best 
as possible.  

Yes, I would like that. I’d love to say “we’re with 
Cornerstone, the innovative market leader in 
adult community care” - that would make me 
very happy. 

My ideas could be put into place for future plans. 

You must keep the people you support the focus, 
you don’t have anything if you don’t keep their 
wellbeing, lifestyle, happiness and life skills at 
the forefront of everything you do. 
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Consultation and 
supporting evidence 

As part of drafting our 2026-
30 strategy we consulted with 
a wide range of stakeholders 
including the people 
we support, guardians, 
colleagues, health and 
social care professionals and 
carers. These consultations 
took the form of supported 
conversations between 
support practitioners and 
the people we support, 
online surveys and extensive 
discussions at team 
meetings.

We have grouped  
some of the feedback 
received into  
strategic themes. 

Huge thanks to everyone who has helped to 
shape Cornerstone’s 2026-30 strategy and 
for the permissions granted to share stories, 
quotes and photographs. 
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