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Welcome

Thank you for your interest in becoming Director of Charity at Frimley
Health Charity.

This is an important appointment for our organisation and one that comes
at a significant moment in our journey.

Frimley Health Charity exists to support patients, families and staff across
Frimley Health NHS Foundation Trust. Through charitable investment, we
help fund projects, services, equipment and innovations that go beyond what NHS funding alone can
provide, improving experiences, environments and outcomes for the communities we serve.

Over the last 9 months, the charity has undergone a period of significant transformation. We have
reshaped the team, strengthened our foundations and taken time to reflect on how the charity can
create the greatest impact.

We are now looking for a Director who can help shape and deliver the next chapter.

This is not a role where you will inherit a fixed blueprint. Instead, we are seeking someone who is
energised by the opportunity to build, improve and create momentum. Someone who can strengthen
the charity’s visibility, deepen engagement across our hospitals and communities, and develop
sustainable opportunities for future growth.

You will inherit a committed and capable team, strong support from the Trust’s executive leadership
and Trustees, and a genuine opportunity to influence how the charity develops in the years ahead.

The scale of opportunity is considerable. Frimley Health NHS Foundation Trust serves almost one million
people and employs around 14,000 staff across our hospital sites. We know there is much more we can
do to connect people with the charity’s purpose, unlock support and demonstrate the difference
charitable funding can make.

Success in this role will depend as much on how you work as what you do. We are looking for someone
who combines confidence with humility. Someone who can build relationships, listen carefully,
challenge constructively and bring people together around a shared purpose. Someone who is equally
comfortable discussing long-term strategy, engaging with donors and supporters, working alongside
trustees and clinicians, or helping remove barriers that prevent good ideas becoming reality. You will
need to be strategic and operational, with a small team, you will be expected to take on projects as
well as lead.

Most of all, we are looking for a leader who shares our commitment to improving the lives of patients,
families and staff, and who wants to help shape a charity that is ambitious, collaborative and deeply
connected to the communities we serve.

If that sounds like the kind of challenge that excites you, | hope you will consider applying.

| look forward to learning more about you.

Warm regards,

Claudine Sustarich

Frimley Health NHS Foundation Trust
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About Frimley Health Charity

Every day, Frimley Health Charity helps our NHS go further, delivering better care for patients, stronger
support for staff, and meaningful benefits for our communities. While the UK government funds the
health service, there are limits to what this can provide. Our charity helps the NHS go beyond those
limits. From funding advanced medical equipment and ground-breaking technology to creating
wellbeing spaces for staff, our work has a real and lasting impact. The charity supports and is aligned to
Frimley Health NHS foundation Trust’s vision and aligns to its strategic ambitions.

The charity’s mission is simple: to build a thriving NHS and a healthier community for everyone.

| To deliver our strategy effectively, we’ve defined clear fundraising
principles. These guide our work across our hospitals and local communities, ensuring every project
aligns with our strategy and makes a meaningful difference.

| Improving patient experience means more than treating illness it means
ensuring people feel cared for, supported and reassured. We fund projects that directly enhance
comfort, reduce stress and improve clinical care, including state-of-the-art equipment and specialist
staff training. By working closely with patients, families and clinical teams, we ensure every initiative
delivers maximum impact.

| We are committed to investing in pioneering research and innovative
technology, digital technologies and modernising our estate to transform healthcare locally and
nationally. By supporting breakthroughs in treatment and care, we help accelerate medical innovation
and bring new therapies to patients sooner. Our focus is on projects with the power to revolutionise
healthcare and change lives.

| Our wellbeing principle focuses on funding programmes that support mental,
emotional, and physical health. When patients and families feel supported, they cope better with the
challenges of illness. When staff feel valued and cared for, they are better equipped to deliver
outstanding care. Our fundraising helps make this possible.

| Frimley Health Charity is committed to ensuring everyone in our community can
access high-quality healthcare. Our equality and inclusion principle focuses on raising funds for
initiatives that reduce health inequalities and improve access for underserved and marginalised groups.
We also support programmes that promote diversity and inclusion across the healthcare workforce,
ensuring our services reflect the communities we serve.

Charity Governance | Frimley Health NHS Foundation Trust serves as the Corporate Trustee of the
Charity. The Charitable Funds Committee (CFC), chaired by a Non- Executive Director, oversees day-to-
day management and reports regularly to the Trustee. The CFC includes Trust Executives, Directors,
and independent members, ensuring strong oversight and robust governance.

e QOur website
e Annual Report & Accounts 2024-25
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https://www.frimleyhealthcharity.org/
https://www.peridotpartners.co.uk/wp-content/uploads/2026/06/Frimley-Health-Charity-Annual-Report-and-Accounts-2024-25.pdf

Strategy Summary 2025-2027

Frimley Health Charity exists to enhance the care, experience
and wellbeing of patients, staff and communities across
Frimley Health NHS Foundation Trust.

Over the next two years, our strategy will focus on growing
sustainable income, deepening engagement and maximising
the impact of every pound raised. Our ambition is to build a
stronger, more resilient charity that is well-connected to our
supporters, aligned to Trust priorities and able to invest
confidently in improvements that matter most.

| Over the next two years, we will
increase income through a diversified and balanced approach
across six key areas:

| We will make
giving easier, more seamless and more meaningful.

This includes improving digital and in-person donation
journeys, strengthening our stewardship of donors, and
developing a robust programme of engagement with
supporters, including those considering legacy giving.

Our aim is to build long-term relationships based on trust,
transparency and shared purpose.

| We will establish two to
three annual flagship fundraising events that raise both
income and awareness of the Charity.

Alongside this, we will continue to encourage and support
staff, patients and local communities to run their own
fundraising activities for causes close to their hearts, ensuring
fundraising remains inclusive and locally driven.

| We will take a more
strategic, proactive approach to grant funding, targeting
trusts and foundations whose priorities align with our
charitable objectives.

By strengthening bid quality, impact evidence and evaluation,
we aim to increase both the success rate and the value of
grant income.

| We will invest time in
building a strong pipeline of corporate partners, focusing on
longer-term, mutually beneficial relationships rather than
one-off donations.

This will include exploring opportunities such as sponsorship,
strategic partnerships and payroll giving, enabling businesses
and their employees to support the Charity in sustainable
ways.



Investment Income | We will explore appropriate and responsible ways to invest charitable funds, with
the aim of maximising returns while protecting the Charity’s long-term financial health and ensuring all
investments align with our values and governance responsibilities.

The Charity Lottery | We will grow participation in the Charity Lottery, with a particular focus on
increasing online engagement and sales. This will provide a regular, reliable source of unrestricted
income to support priority projects.

Delivering Impact | Across all income streams, our focus will remain on transparency, good governance
and demonstrable impact. We will clearly show how funds raised make a difference and ensure our
work supports Frimley Health’s vision to be compassionate, effective and modern. This two-year
strategy sets a clear direction of travel as we strengthen the Charity’s foundations, grow income
sustainably and maximise the positive impact we can make together.

Committed to excellence Working together Facing the future




Job description

Director of Charity

Frimley, Surrey (with travel across sites,
including community sites), minimum 3 days on site

Permanent, full-time
£79,163 - £90,880 per annum
Associate Director of Strategy, Frimley Health NHS Foundation Trust

Purpose of the role

The Director of Charity provides strategic and operational leadership for Frimley Health Charity
(FHC), ensuring the organisation delivers on its vision while remaining financially sustainable.

This role is pivotal in growing income streams, driving impact across multiple hospital sites, and
maintaining a low operating cost base. You will be responsible for developing and implementing an
operational and improvement plan aligned with the new FHC strategy, leading a high-performing team,
and ensuring compliance with all legal, regulatory, and governance requirements.

The Director of Charity will not only deliver financial growth but also embed a robust impact
measurement framework to evidence and amplify the difference the charity makes for patients, staff,
and communities. You will champion innovation by exploring new technologies and income models, and
you will represent Frimley Health Charity nationally as a leader in NHS charity practice.

Key Tasks & Responsibilities

e Lead the development and implementation of the charity’s multi-year strategic plan.

¢ Provide strategic oversight of all art and creative projects, ensuring alignment with the charity’s
vision.

e Be responsible for the charity’s governance, aligning to FHFTs governance structure, for
example, in relation to business cases, strategic objectives and priorities

e Represent the charity at senior forums, major donor meetings, and external stakeholder events.

e Ensure compliance with all relevant legislation and regulatory bodies (e.g., Gambling
Commission, Charity Commission).

e Develop and oversee a system to measure, evaluate, and communicate social impact, ensuring
transparency and accountability.

e Act as a sector ambassador, representing FHC at national charity leadership forums, charity
networks, and with policymakers.

o Develop strategic partnerships with businesses, academic institutions, and social enterprises to
expand reach and income diversity.

e Translate impact data into powerful donor and stakeholder stories

e Lead advanced data analysis, including Al-driven donor insights for all income streams, including
ROI analysis.
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o Oversee income and expenditure management, monthly financial reporting, and
budget/timescale agreements.

e Manage and analyse data imports, CRM updates, and BACS reporting. Provide regular impact
reporting, including chasing benefits and progress updates for donors and stakeholders.

e Be responsible for the management and maintenance of any charity software, working closely
with FHFT IT colleagues to ensure compliance and robust business continuity plans.

e Ensure compliance with GDPR. Charity budget holder.

o Working with FHFT’s contracts and procurement team be responsible for all contracts FHC holds,
ensuring they provide maximum ROI for the donors, and that the ToR are in line with FHFT and
the charity is abiding by the ToRs.

e Work with finance colleagues to increase ROI for unspent funds.

e Be responsible for writing and leading the team to write high-quality applications

e Oversight of upcoming grants and developing pipeline and criteria for future applications

e Support the team to develop their bid writing capability, identifying gaps and putting in place
plans to close gaps.

e To ensure that the FHC’s spending strategy reflects the needs of FHFT and its patients and
meets best practice.

o To establish and implement a robust process for fund applications, that is aligned to FHFT
governance and provides a suitable criterion for judging FHC grant applications and monitoring
the results of grants awarded.

e Oversight of benefits tracking.

o To agree with senior FHFT staff a robust process for creating future capital campaign appeals,
with clear and accurate expenditure forecasts, timetables and stakeholder commitments which
ensure that fundraising can progress with confidence.

e Lead on the defragmenting and de-restricted of funds and putting in place processes to reduce
having restricted and fragmented funds in the future.

e Be the key representative and liaison to work with external partners in the administration and
management of the lottery, raffle and other initiatives. Oversee all aspects of the charity
lottery, including cancellations, invoice management, stewardship, Gambling Commission
compliance, and third-party relationships

e Lead on lottery and raffle analysis, winner notifications, and data importing

e Be responsible for overseeing the running of the lottery and raffle, ensuring that it has a high
ROI Multi-channel promotion (social media, email, flyers)

e Be responsible for understanding the performance of the lottery/raffle and implementing
changes/ providing recommendations to CFC to maximise income and minimise cost.

e Beinnovative in all areas of fundraising, including digital transformation, new income streams
and future-proofing donor engagement

e Lead on major donor outreach, stewardship, wealth screening, and visits.

e Oversee legacy estates administration, probate processes, legacy marketing, forecasting, and
outreach.

¢ Manage donor visits, stewardship, and the creation of compelling cases for support.

¢ Implement process to enable seamless donating aligned with grateful patient programme.
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Marketing, Communications & Creative Projects

e Oversee charity marketing and communications

e Lead on donor recognition, event promotion, and materials for charity - ensuring that they are
future-proofed.

e Oversee the design of creative projects, including arts forums, wellbeing days, and celebration
events.

Operational, Cultural & Team Leadership

e Build a values-driven, inclusive culture, coaching and mentoring team members to become
future leaders.

e Promote agility, creativity, and continuous learning within the team. Lead, develop, and support
a high-performing team, embedding continuous improvement (Frimley Excellence/Lean).

e Ensure robust inbox management, administration, and compliance with legal, health & safety,
and fundraising regulations

e Manage the team in terms of regular one-to-ones, appraisals, and performance reviews in line
with FHFTs policies and guidelines.

Stakeholder & Event Management

e Lead stakeholder management, including clinical staff, community partners, and major donors.
Oversee logistics, event planning, stewardship, financial reporting, and event tenders.

o Grow the charity’s flagship events calendar and ensure successful delivery of all events, with
high ROls.

e Work collaboratively with the Trust's Volunteering Manager and volunteers to build partnerships
that enhance fundraising, support administrative activities, raise the charity's profile, and
increase its overall impact within the Trust for our patients, their families and our staff.

Risk and change management

e Be trained in FHFTs Frimley Excellence Green/Black belt to embed a culture of continuous
quality improvement

e Be responsible for risk management of the charity, keeping an up-to-date list of risks/issues for
the charity and putting in place mitigators to reduce/ eliminate the risks/issues.

Organisational structure

Associate
Director of

Director of Charity m

(vacant)

Charity Manager Charity Manager

Charity Manager
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Person Specification

Qualifications

Relevant professional experience, knowledge or
qualifications that demonstrate the ability to operate
successfully at senior leadership level.

Evidence of continued learning, professional
development and reflective practice.

Experience

Experience of leading a charity, organisation, team,
function or significant programme through change,
growth or development.

Experience of developing and delivering strategy,
translating ambition into clear priorities, plans and
measurable outcomes.

Strong financial and commercial awareness, including
experience of managing budgets, resources and
performance.

Experience of developing sustainable income,
partnerships, fundraising, supporter engagement or
other growth opportunities.

Experience of leading people and creating a positive,
inclusive and accountable team culture.

Ability to use insight, evidence and data to inform
decisions, improve performance and demonstrate
impact.

Experience of managing complex projects, initiatives or
programmes that deliver positive outcomes and value for
money.

Strong stakeholder engagement skills, with the ability to
build trust and influence across senior, clinical, trustee,
donor, community and partner relationships.
Understanding of good governance, regulatory
responsibilities and compliance in a charity, public
sector, healthcare or similarly regulated environment.

Skills and Knowledge

Strong business acumen, strategic leadership, project
and change management, governance and compliance,
and financial/ROI analysis.

Advanced data analysis and reporting, proficient in
Microsoft Office and fundraising platforms, with strong
report writing and presentation skills.

Excellent communication and influencing skills, effective
stakeholder engagement, a collaborative team player,
and a proactive self-starter.

Values and Behaviours

We will expect your values and behaviours to mirror
those of the Trust, available at: Frimley Values



https://www.fhft.nhs.uk/work-with-us/our-values

Staff Benefits

We offer a comprehensive and flexible benefits package to support your professional growth, financial
wellbeing, and work-life balance. Alongside career development, health support, and financial rewards.

We provide extra benefits that truly set us apart - on-site day nursery for working parents, up to 6
weeks’ annual leave, enhanced maternity pay, and a relocation package to help you join our team.

Professional development
e Regular performance reviews & career conversations

e Continuous learning & development opportunities
e Investment in further education, training & leadership development

Financial
e One of the most generous NHS pension schemes in the UK
e Salary sacrifice car leasing scheme
e Retail & leisure discounts
e Cycle to Work scheme

Health & wellbeing

Free, confidential counselling services
Mental Health First Aiders across the trust
On-site staff gyms & wellbeing activities
Occupational health support




Locations

Heatherwood

Located in Berkshire, less than
one mile west of Ascot and
three miles east of Bracknell.

Frimley Park
Located in Surrey,
near Hampshire and
Berkshire borders,
one mile south of
Camberley.

Wexham Park
North of Slough,
around two miles
from the town
centre.

Community Services
Integrated services covering
northeast Hampshire, Farnham,
and Surrey Heath, in partnership
with Virgin Care Services, with
additional clinics across Surrey,
Hampshire, Berkshire, and
Buckinghamshire.
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How to apply

Peridot are supporting Frimley Health Charity on this recruitment campaign.
We are an executive search recruitment business transforming leadership and
inspiring change with organisations that have a social purpose.

. For details of how to apply, and to view the timeline, please visit:
Fr' m ley www.peridotpartners.co.uk/jobs/director-of-charity-frimley-health-charity/

Health
Cha r.ty Comp.:assionate

Effective
. Modern



http://www.peridotpartners.co.uk/jobs/director-of-charity-frimley-health-charity/

