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Attention: Cornerstone Board  
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1. Introduction  
 
This document sets out the practical guide to the operating arrangements for the Cornerstone 
Board and Sub-Committees. It does not replace the terms of the Articles of Association but 
provides a summary for Board Members on the way in which governance will be managed.   
 
2. Board 
 
Membership 
 
The Board will comprise a maximum of 14 Directors (referred to as Board Members in these 
guidelines) including a Chair and Vice Chair. 
 
Frequency of Meetings 
 
The Board will normally meet four times per year with a full day strategy meeting once a year. 
 
Board Meetings 
 
The way in which business is carried out has fundamentally changed over the past year or so, 
primarily due to the impact of the pandemic. The opportunity to join Board Meetings by video 
conferencing etc has enabled ‘business as usual’. There is an element where this will be the 
new norm. However, it is important in terms of building relationships that Board Members meet 
in person and reap the benefits of ‘in person meetings’. Board meetings therefore will take the 
form of a mixed arrangement over the calendar year with two plus the strategy day being in 
person and two ‘hybrid’ where meetings will take place and Board Members can elect to attend 
in person or join via technology.  
 

Meeting 1  Hybrid 
Meeting 2  In Person 
Strategy Day  In Person 
Meeting 3  Hybrid 
Meeting 4   In Person 

 
Board Members are asked to commit to attending the in-person meetings as per the annual 
timetable unless they have exceptional circumstances. Board meetings will rotate around the 
three main offices, Aberdeen, Glasgow and Dundee. Strategy days will as far as possible be 
held in a central location. 
 
Quorum 
 
The quorum for the transaction of business at Board Meetings may be fixed by the Board 
Members and unless so fixed at any number shall be four.  
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Length of Service 
 
Board Members will serve for a period of four years. After their initial term they can stand for 
election for a further four years with the total period of service being no more than eight years. 
 
The Chair and Vice Chair will serve for a period of three years with an option to serve for a 
further two years if such an extension is approved by a majority of the Board. Total service in 
these roles should not exceed five years. 
 
Appointment of Board Members 
 
Candidates deemed suitable for consideration for appointment as a Board Member as a result 
ofbeing known to the Board , as a recommendation from a Board Member or via a formal 
advert will be asked to submit a CV. Candidates will be interviewed by the Chair, Vice Chair 
and Chief Executive and if deemed suitable their appointment will be recommended to the full 
Board for approval. 
 
Appointment of Chair and Vice Chair 
 
Board Members will be asked to nominate potential candidates from existing Board Members 
to undertake the role of Chair and Vice Chair. Board Members will appoint a group of five 
Board Members to include the Chair (in the appointment of the Vice Chair) or the outgoing 
Chair (in the appointment of the Chair) to interview all candidates who are prepared to allow 
their nominations to go forward. This group will select the candidate for the respective roles 
and make an appropriate recommendation to the full Board. The appointment will be made by 
a vote of the majority of Board members. Should no appointment be made the positions should 
be formally advertised. 
 
Board Members’ Skills and Experience Mix 
 
The skills and experience mix of Board Members will primarily be dictated by those required 
in each of the Sub-Committees to whom the Board will delegate responsibility. Skills mix and 
experience may vary according to the priorities at the time of recruitment, but the following are 
those deemed to be those desired at the time of writing. The issue of diversity and inclusion 
of membership should also be considered when a vacancy arises and all attempts made to 
ensure that appointments are made to meet these requirements. 

 

No of Board 
Members 

Skills/Experience 

  

2 Employee Board Members  

1 Legal Profession 

2 Accountancy/Financial Sector 

1 Management experience in social care compliance, quality, standards 

1 Senior Management Experience in social care charitable sector 

2 Digital, IT, policy and strategy 

1 Senior management in social work/social care sector with strategic 
planning skills 

1 Senior Management experience in Human Resources 

1 Marketing/PR Business Development 

1 Experience of care and support or relative or carer of a person who has 
experience of care. 

1 Employment in an HSPC or involvement in a related board or council. 
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Board Member Annual Discussions 
 
The Chair and Vice Chair will arrange annual discussions with each Board member to discuss 
Board involvement and any areas of concern on either side. 
 
Board terms of reference are attached in the Appendices. 
 
3. Sub-Committees 
 
Sub-Committees will operate on behalf of but with full accountability to the Board. The full 
terms of reference and delegated powers are included in the Appendices. However, the 
membership of each Sub-Committee, frequency of meeting and quorum are detailed below: 
 
Strategy, Performance and Business Committee 
 

Membership 
Chair of Board 
Vice Chair of Board 
Chairs of Sub Committees 
SLT Leads: CEO and Business Development Director.  
SLT in attendance     

 
Meeting Frequency 

4 times per year 
Initially short term - 2 years 

Quorum 
3 Board Members 

 
Digital Development and Delivery Committee 

 
Membership 
 

Chair - Board Member 
1 Board Member 
Co-opted specialists 
SLT Lead: Director of People and Culture 
CEO & Chair - Ex Officio 

 
Meeting Frequency 

4 meetings per year 
 

Quorum 
2 Board Members 

 
People and Culture Committee 

 
Membership 

Chair - Board Member 
3 Board Members 
SLT: Director of Performance and Culture 
CEO & Chair - Ex Officio 
 

Meeting Frequency 
4 meetings per year 
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Quorum  

2 Board Members 
 

Quality and Service Delivery Committee 
 
Membership 

Chair - Board Member 
3 Board Members 
SLT Lead: Director of Delivery 
CEO & Chair - Ex Officio 
 

Meeting Frequency 
4 meetings per year 
 

Quorum 
2 Board Members 

 
Finance and Audit Committee 

 
Membership 

Chair - Board Member 
3 Board Members 
SLT Lead: Director of Finance 
CEO & Chair - Ex Officio 
 

Meeting Frequency 
4 meetings per year 
 

Quorum 
2 Board Members  

 
Co-opted Members 

 
Sub-Committees can co-opt individuals onto the Committee where specialist knowledge and 
experience is required on a specific area of the their responsibility.  Co-options should be for 
a specified limited time say 6 – 12 months. The number of co-opted members should not 
exceed 50% of the number of Board Members on the committee. 
 
Remuneration Group 

 
The Board will appoint a group of five members of the Board including and Chaired by the 
Chair of People and Culture Committee to meet once a year to undertake a review of SLT 
salary levels and make recommendations to the full Board. 

 
4. Staff attendance at Sub-Committees 

 
A lead staff member from the SLT will be appointed as the professional adviser and 
responsible for the administration of  each of the Sub-Committees.  
 
The Chair and lead staff member will agree which members of staff should attend Committees. 
Whilst no limits are specified care should be taken to ensure that the number of staff present 
do not, as a general rule, exceed the number of Board Members. 
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SLT Directors may be required to report on specific issues to Committees for which 
they are not the Lead. Attendance will be for the agenda items only and not the whole meeting 
in order that governance requirements are not unreasonably onerous for SLT members. 
 
Governance Review Group – 8 February 2022 
 
Appendices – Terms of Reference 
 
Appendix 1 Board  
Appendix 2  Strategy, Performance and Business Development Committee 
Appendix 3 Quality and Service Delivery Committee 
Appendix 4 People and Culture Committee 
Appendix 5 Finance and Audit Committee 
Appendix 6 Digital Development and Delivery Committee – to follow 
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Appendix 1 

 
Cornerstone Board 
Terms of Reference 

 
Purpose of Board 
 
The purpose of the Board is to be responsible for the governance of the organisation ensuring 
it is effectively and properly run and meets its overall objectives as set out in the Articles of 
Association. 
 
1. Vision, Mission, Values and Culture 

 
a) Agree and maintain the Vision, Values and Culture of the organisation. 
b) Ensure that they underpin all the Board’s decisions and activities. 
c) Ensure that the Board reflects the values and culture of the organisation.  
d) Promote equality and diversity throughout the organisation.  
e) Ensure that the Board’s vision and strategy is communicated to staff, volunteers, 

people we support and relevant stakeholders. 
 

2. Develop Direction, Strategy and Planning 
 

a) Agree the Strategy and direction of the organisation. 
b) Monitor performance against the strategy and its impact on people we support. 
c) Carry out regular reviews of the strategy ensuring it is in line with the vison and mission 

of the organisation. 
d) Ensure that operational plans, budgets and fundraising strategy support the vison, 

mission and strategy. 
 
3. Structure and Operating Models 

 
a) Ensure that the organisation has the appropriate and most cost-effective structure and 

operating models to meet its commitment to the people we support. 
b) Agree and monitor a digital strategy that will meet the aspiration for a digitally engaged 

workforce, provide integrated IT services to improve the efficiency and cost 
effectiveness of the organisation, improve service to the people we support and 
provide Board members with dashboard information to enable them to governance 
effectively. 

 
4. Policies and Procedures 

 
a) Ensure that the organisation has clear and proportionate policies and procedures to 

cover all aspects of organisational activity.   
 
5. Quality/Service Delivery 

 
a) Ensure that the views of people we support are considered in strategy and service 

delivery. 
b) Agree and monitor quality and service standards for all areas of service delivery. 
c) Ensure that Adult Protection is a high priority for the people we support. 
d) Ensure that complaints are handled effectively and impartially across the organisation 

or by the Board.  
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6. Finance 

 
a) Ensure that the financial affairs of the organisation are conducted properly and are 

accurately reported and that appropriate financial controls are in place. 
b) Ensure that the right information is presented to the Board to enable it to meet its 

responsibilities.  
c) Ensure that all assets and are used to achieve the organisation’s purpose and aims. 
d) Act as the guardians of Cornerstones assets and ensure they are appropriately 

managed. 
e) Be accountable for the solvency of the organisation. 
f) Ensure that a property register is in place and monitor and review the condition and 

use of all properties. 
g) Be responsible for appointing Auditors and ensure that the organisation is 

appropriately audited in line with statutory requirements. 
h) Put in place measures to monitor investments and pensions. 
 

7. Human Resources 
 
a) Review and monitor the people initiatives designed to support the organisation’s 

ambition to be the best employer in social care. 
b) Ensure that policies are in place that result in all employees being valued and 

supported. 
c) Commit to and monitor the provision of the best affordable salaries and conditions of 

service for employees. 
d) Monitor employee development to ensure that employees are equipped to provide 

compliant and quality service to the people we support. 
 

8. Performance - Reporting and Monitoring 
 
a) Agree those areas of organisational activity that are to be reported to and monitored 

by the Board.  
b) Agree mechanisms to measure and monitor performance across all aspects of the 

organisation’s activities. 
 
9. Risk and Compliance 

 
a) Ensure that a risk management register is in place and agree steps to minimise and 

mitigate against risks. 
b) Ensure that the organisation complies with all statutory regulations, external regulators 

and internal standards and that procedure are in place to report on all areas. 
 
10. Chief Executive Officer (CEO) and Senior Leadership Team (SLT) 

 
a) Hold Responsibility for the recruitment and employment of the CEO. 
b) Ensure the CEO is held to account for the effective running of the organisation. 
c) Encourage and support the CEO and SLT in their duties and provide professional 

advice where needed. 
d) Through the Chair give regular and constructive feedback to the CEO on performance. 
e) Through the Chair and Vice Chair be involved in the appointment of SLT members. 
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11. Overseeing the work of the organisation 

 
a) Promote the work of the organisation through open communication. 
b) Ensure the organisation operates in line with its aims and articles of association. 
c) Periodically review the articles of association to ensure they remain relevant and are 

a clear statement as to how the organisation is to be governed. 
 
12. Delegation 

 
a) Ensure that the delegated powers to the CEO and across the organisation are clearly 

set out and monitored. 
b) Clearly specify those issues which must be reported to and/or monitored by the Board. 
c) The Board will fulfil its functions by delegating responsibilities to the following Sub 

Committees and establishing terms of reference for each Committee 
i) Quality and Service Delivery. 
ii) People and Culture. 
iii) Finance and Audit. 
iv) Digital. 
v) Strategy, Performance and Business Development.  

 
Board Members’ Commitment 
 
Board Members in carrying out their duties will do so act in the best interests of Cornerstone 
and the people we support: 
 
By providing the highest level of governance. 
By being transparent open and accountable for the decisions we make. 
By accepting that accountability for the organisation rests with the Board. 
By acting reasonably and at all times in the interests of the organisation. 
By ensuring that we have the right skills mix of Board Members and can access appropriate 
professional and advice and expertise. 
By ensuring that all board members receive induction and training where appropriate. 
By taking collective responsibility for all the activities of the organisation and the decisions of 
the Board. 
By attending and contributing to Board Meetings and by involvement in Sub-Committees. 
By acting as Ambassadors for Cornerstone. 
By undertaking service visits and supporting a particular branch. 
By understanding and following the Articles of Association. 
By reviewing our performance and impact. 
By being clear on the difference between governance and management. 
By working constructively together respecting each other making space for all views and 
reaching decisions collectively.   
 
Governance Review Group – 30 January 2022 
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 Appendix 2 

 
Cornerstone Board 

Strategy, Performance and Business Development Committee 
Terms of Reference 

 
 
Purpose of Committee 
 
During the period of recovery the Committee will bring together the Chairs of Sub-Committees 
and the Senior Leadership Team (SLT). The Committee will provide focused oversight of the 
Future Proofing of Cornerstone Strategy, business recovery plans and business continuity, 
approve, monitor and review the business development strategy, support the fundraising, 
marketing and PR functions and review organisational performance and risk. 
 
The Committee will have the following duties and responsibilities: 
 
1. Strategic Plan Implementation and Monitoring 
 

To review and monitor the progress of the implementation of the strategic plan, agree 
targets and receive updates on all initiatives within the plan in order to achieve, for the 
people we support: 
 
a) Being an expert provider of services. 
b) Being the best employer in social care. 
c) Achieving stability and sustainability which supports future developments. 

 
2. Recovery Plans 
 

a) To monitor and review recovery plans initiated to achieve long-term sustainability and 
to provide a forum where all aspects of the plans can be considered inclusively i.e. 
finance, human resources, quality and service delivery and digital. 

 
3. Business Development Strategy 
 

a) To approve, monitor and review the business development strategy as one of the 
initiatives to achieve long term sustainability for the organisation.  

b) To consider new initiatives which respond to need and represent innovative and 
creative services for people with learning disabilities, autism and complex care needs.  

c) To monitor progress against targets.  
d) To receive reports on proposed new initiatives which come within the Board’s 

delegation as a response to market intelligence.   
 
4. Fundraising Marketing and PR 

 
a) To receive reports on fundraising, marketing and PR strategies and approve initiatives 

within the scope of the Committee.   
b) To ensure that fundraising supports the achievement of the strategic plan and the long-

term sustainability of the organisation and  monitor and analyse return on investment. 
 
5. Organisational Performance 
 

a) To agree the key organisational performance indicators to be reported to the 
Committee, review at each Committee and agree and monitor improvement plans. 
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6. Risk Management 
 

a) To coordinate, monitor and review the Risk Register twice yearly with particular 
emphasis on the proposed actions to mitigate risk.   

b) On behalf of the Board advise of those risks which board members wish to add to the 
Risk Register or specifically monitor. 

 
7. Business Continuity 
 

a) To ensure that a business continuity plan is in place to respond to potential disruption 
to business and review at agreed intervals. 

 
8. General 
 

a) To consider matters brought by the CEO or requested by the Board which require 
focused considered by the Committee. 

 
9. Reporting to the Board  
 

a) To ensure that the Board is kept abreast of developments. To bring to the attention of 
the Board major issues which are deemed a threat to the organisation such as 
reputational risk, financial risk and compliance not otherwise brought to the Board by 
other Sub- Committees. 

 
 Governance Review Group 6 February 2022. 
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Appendix 3 
Cornerstone Board 

Quality and Service Delivery Committee 
Terms of Reference 

 
Purpose of Committee 
The purpose of the Sub-Committee is to focus on the delivery of services ensuring that they 
meet the highest possible standards and that the aspirations for the people we support, as 
outlined in the strategic plan, are met, i.e. Leading a Valued Life. The Committee will focus on 
assurance for the people we support, compliance, service development and improvement, 
employee development and ensuring that examples of good practice are shared across the 
organisation. The overarching role of the Committee will be to provide a forum for all aspects 
of service delivery and provide assurance to the Board that the people we support are 
receiving the support they are promised. 

 
The Committee will have the following duties and responsibilities: 
 
1. Assurance for people we support 

 
a) Receive information from management and from people we support, or their families 

and carers, to be assured that the people we support are living their best life and are 

able to maximise their potential in a safe environment.  

b) Be satisfied Cornerstone is meeting its pledge to be an expert provider of services. 

c) Be aware of the Charter for Involvment and monitor its development 

 
2. Compliance 

 
a) To receive regular reports to ensure that all services are compliant with Cornerstone 

quality standards and all statutory requirements. Information will include but not be 

limited to: 

 
i) Care Inspectorate Reports. 

ii) Internal Quality Reports. 

iii) Health and Safety information. 

iv) Adult Protection reports. 

v) Feedback from stakeholder surveys or customer satisfaction information. 

vi) GDPR reports. 

vii) Duty of Candour information. 

viii) Complaints and investigations. 

 
b) The Committee will ensure, through the Delivery Director, that improvement plans are 

put in place to address any poor compliance/performance and that they are regularly 

monitored. Where they identify policy and procedural shortfalls the Committee will 

ensure that these are addressed.  

 
3. Policies and Procedures 

 
a) Ensure  relevant policies and procedures are in place which will enable the 

organisation to meet all statutory requirements but above all that ensure the safety and 
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wellbeing and the delivery of innovative and high-quality services for those 

people we support. 

b) Ensure that policies and procedures are regularly reviewed and updated. 

c) Be aware of and monitor new service delivery initiatives (e.g. Positive Behaviour 

Support, Positive Risk and Enablement). 

 
4. Employee Development 

 
a) Ensure that bespoke training is developed and delivered to meet the aspiration to be 

an expert provider of services to the people we support. 

b) Ensure that opportunities are taken to develop links with academic institutions to 

develop and library of knowledge backed up by research and development. 

c) Monitor the development of complex care learning ensuring best and most recent 

practices are embedded. 

 
5. Development of Service Delivery 

 
a) Receive reports and presentations on services provided to the people we support and 

monitor initiatives to share good practice across the organisation. 

b) Provide opportunities on a rotational basis for Branch Leaders to share aspects of 

service delivery and celebrate success. 

c) To receive reports on the ways in which services can be developed to achieve 

Cornerstone’s goal of being the ‘go to’ provider. 

 
6. Reporting to the Board 

 
a) Report areas of success and innovation to the Board to enable Board Members to 

keep abreast of the services delivered to the people we support. 

b) Report major breaches of procedures or statutory requirements and assure the Board 

that improvement plans are put in place and how these will be monitored. 

c) Report recurring themes that present a challenge to the organisation. 

d) Report any issues which present a serious reputational risk to the organisation. 

 
 

Governance Review Group 30 January 2022 
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Appendix 4 

 

Cornerstone Board 

People and Culture Committee (PCC) 

Terms of Reference 

 
Purpose of Committee 

a) The PCC is responsible for providing strategic guidance on all policy relating to the 
employment of people within Cornerstone. The PCC members provide advice and support 
to the Chief Executive, the Director of People & Culture, HR Lead and other relevant 
colleagues.  

b) This Committee is responsible for overseeing the ‘People’ theme of the strategic plan and 
ensuring that decisions taken relating to staffing matters are in line with statutory 
requirements and follow the principles of good HR practice.  

c) The Committee is responsible for ensuring that our colleagues and volunteers have every 
opportunity for learning and personal development.  

d) It is the duty of this Committee to ensure all people related decisions are made in the 
context of a culture based on employee empowerment.  

e) The PCC together with the Finance and Audit Committee has responsibility for the annual 
pay award and other matters relating to staff terms and conditions. Final decisions are 
ratified by the whole Board.  

f) The staffing related KPIs are monitored by the local Branch Leaders and reported on to 
this Committee.  

The PCC will have the following duties and responsibilities: 

1. Recruitment and Retention 

a) Review Recruitment Strategy and support/advise where required. 

2. People KPIs 

 
a) Metrics review on absence, turnover, recruitment – identify any anomalies and agreed 

mitigations. 

b) Support planning and interventions as required. 

 
3. Remuneration and Benefits 

 
a) Pay and benefits review together with the Finance and Audit Committee. 

 
4. Fair Work Partnership Forum (FWPF) 

 
a) Oversee plan and objectives of FWPF. 

b) Engage with unions as necessary. 

5. Health and Wellbeing 

a) Review absence metrics report and support any actions required. 
b) Wellbeing interventions/options (to include Wellbeing Strategy update and support any 

actions where required). 
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6. Talent Management 

 
a) Ensure that organisation wide comprehensive induction training is delivered. 

b) Ensure that statutory and mandatory training is being provided within agreed 

timescales. 

c) Ensure that a training needs analysis is carried out at agreed intervals and reports 

submitted to the Committee. 

d) Monitor progress on achievement of qualifications to meet registration 

requirements. 

e) Ensure that career pathways and leadership development are in place. 

f) Training – review all training KPIs and support as required. 

g) Contribute to the development of new training interventions. 

h) Review the deployment of colleagues in line with succession planning. 

7. Risk Review 

a) P&C Director responsible for management of company risk management register. 

b) Identify and ensure regular review of ‘people’ risks and approve plans for mitigation. 

c) Review and ensure all general HR policies are up to date per employment 

legislation. 

 
Governance Review Group 30 January 2022. 
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Appendix 5 

Cornerstone Board 

Finance and Audit Committee (FAC) 

Terms of Reference 

 

 Purpose of Committee 

a) The FAC will provide oversight and advice to the Board of Cornerstone (the Board), 

Sub-Committees of the Board, Chief Executive and the Senior Leadership Team on 

the adequacy and effectiveness of Cornerstone’s financial control and reporting 

systems. 

b) Recommend to the Board the appointment of suitable External Auditors and where 

necessary to advise the Board on Internal Audit arrangements; also, to ensure that 

adequate levels of external and internal audit are maintained. 

c) To take such decisions as are devolved to it by the Board. 

 

The FAC will have the following duties and responsibilities: 

 
1. Audit 

a) Maintain an overview of financial risk management ensuring that the system of internal 
control is satisfactory to deliver regulatory compliance. 

b) The appointment of external auditors including determining the frequency of and 
process of tendering for the external audit service, the selection process, remuneration 
and the provision of any non-audit services. 

c) Review the independence, quality of service and performance of the auditors and 
annually recommend to the Board the appointment or the discharge of the external 
auditors. 

d) The FAC will, where there is no internal audit function, consider annually whether there 
is a need for internal audit. Where there is a need for internal audit the FAC is 
responsible for assessing which systems and controls merit or require internal audit 
and for designing any rolling programme of work. It is also responsible for determining 
the scope of work, for assessing the output of any such work, and for the selection 
appointment and remuneration of any internal auditor and recommending actions to 
the Board. 

e) Review with management and external auditor the annual audited financial statements 
of Cornerstone and recommend to the Board for approval. The FAC will receive for 
information purposes, the audited financial statements of other entities in which 
Cornerstone owns an equity or investment interest. 

f) In its review of the financial statements the FAC will consider major estimates and 
judgmental areas, the extent to which the financial statements are affected by any 
unusual transactions and how they are disclosed, related party transactions including 
disclosure and maintaining register, significant adjustments arising from the audit, 
material misstatements and management's explanations on these, the ongoing 
concern assumption. 

g) The FAC will consider any necessary disclosure implications concerning internal 
control aspects of any significant problems disclosed in the annual report and 
accounts. 

h) Provide a report to the Board on the results of its review at the following Board meeting. 
i) Review the management discussion and analysis section of the Annual Report, as well 

as any other disclosure documents containing financial statements or financial 
information about Cornerstone. 

j) Review the results of the reports of the external auditor with respect to Cornerstone's 
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internal control systems and comment on any issues arising. An annual report 
to the Board will also be made on Cornerstone's system on internal controls to ensure 
compliance with legal, regulatory and financial reporting requirements and to ensure 
safeguarding of assets. 

k) Review the formal representation letter provided by the Chief Executive to the external 
auditors as to the accuracy, fairness and completeness of the financial reporting. 

l) Review annually the effectiveness of Cornerstone’s accounting policies as considered 
appropriate by the FAC and recommend to the Board any changes in accounting policy 
which impact the financial statements in a significant matter, including an annual 
review with the external auditor and the appropriateness of the accounting policies, 
disclosures, forecasts, reserves and judgements regarding accounting choices to 
ensure they are fair, accurate and in accordance with GAAP (generally accepted 
accounting principles).  

m) Review and monitor and report to the Board the financial policies and procedures that 
management have developed to identify and manage the principal risks of the 
business, including the results of the implementation of appropriate systems to 
manage these risks. 

 
2. Financial 

a) To review the strategic plan and supporting financial plan and budget and make 
recommendations thereon to the Board.  

b) Regularly review financial performance against the Plan and Budget and 
seek/corroborate any significant variances in actual performance for the year to date 
and forecast results for the full year. 

c) Take responsibility on behalf of the Board for overseeing all financial aspects of 
Cornerstone operations so as to ensure short- and long-term financial viability. 

d) To ensure compliance with the delegated authorisations which should be monitored 
by the Committee. 

e) Approve, with limits agreed by the Board, expenditure of a significant nature on new 
initiatives. 

f) Identify and recommend to the Board priorities for additional expenditure or for savings 
as income dictates. 

g) Review longer term forecast of income and expenditure and approve the presentation 
of financial information. 

h) Propose options for timely actions to mitigate risks to satisfactory financial 
performance. 

i) Consider and propose to the Board the appropriateness of any income ratios either 
currently agreed or proposed and to monitor agreed ratios. 

j) Provide advice to the Board on the short, medium, and long-term financial           
strategy. 

k) Consider the financial implications of proposals for areas of major new strategic 
l) development on behalf of the Board and making recommendations to the Board in 
m) respect of their suitability and viability. 
n) Maintain an overview of financial performance. 
o) Assist the Board to identify the organisation’s major financial risks and developing 

appropriate approaches to risk management. This will include periodic reviews of the 
insurance cover. 

p) The FAC together with the People and Culture Committee has responsibility for the 
annual pay award and other matters relating to staff terms and conditions. Final 
decisions are ratified by the whole Board. 

3. Investment 
a) To agree and review Cornerstone's investment policy, including Cornerstone's stance 

on ethical investments and social investments. 
b) To agree and review Cornerstone's attitude to financial risk and the asset a/location 
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strategy. 
c) To review the performance of the portfolio of investments, consider changes to 

investment strategy and make appropriate recommendations to the Board. 
d) To review the performance of the investment managers and to meet them formally 

once a year. 
e) To report to the Board. 

 
4. Pensions 

a) To monitor and review the pension scheme. 
b) To ensure compliance with auto enrolment regulations. 
c) To consider if there are any notifiable events under The Pensions Act 2014. 
d) To report to the Board. 

 
5. Financial Risk Management 

a) To review the risk register and actions plan for all risks relating to Finance and Audit.  
b) To report to the Board on an annual basis to ensure robust and effective financial risk 

management is in operation and that procedures are in place to control and reduce 
this risk. 

 
6. Charity and Financial Compliance and Fraud 

a) Review Cornerstone's Fraud Policy and procedures and internal controls for 
prevention and detection of fraud. 

b) The FAC will be advised of any instance discovered within Cornerstone, or affecting 
Cornerstone, of fraud or financial misdemeanour and obtain reassurance that 
satisfactory management action has been taken. 

c) The FAC will consider Cornerstone's statement on compliance with the Good 
Governance Code and notifiable events to the Scottish Charity Regulator (OSCR). 

d) Review Cornerstone's systems and controls for the prevention of bribery and receive 
reports on non-compliance. 

 
7. Annual General Meeting 

a) The Chair of the FAC will attend the Annual General Meeting to answer any questions 
relating to the matters for which the FAC is responsible. 

 
8. Support Access and Confidentiality 

a) The FAC will have access to any kind and all books and records of Cornerstone as 
required for the execution of the FAC's obligations and, as necessary, will discuss with 
appropriate persons and employees such records and other relevant matters. 

b) The Director of Finance and the representatives of External Audit will have direct and 
confidential access to the Chair of the FAC. 

c) All deliberations of the FAC, and all records, materials and information pertaining to 
Cornerstone will be considered confidential. FAC and Board Members will maintain 
the confidentiality of such deliberations, and will safeguard such records, material and 
information from improper access. 

 

Governance Review Group 30 January 2022 


