
 

 

 

Cornerstone 
Board Terms 
of Reference 

 

Purpose of Board 
 
The purpose of the Board is to be responsible for the governance of the organisation 
ensuring it is effectively and properly run and meets its overall objectives as set out in 
the Articles of Association. 

 
1. Vision, Mission, Values and Culture 

 
a) Agree and maintain the Vision, Values and Culture of the organisation. 
b) Ensure that they underpin all the Board’s decisions and activities. 
c) Ensure that the Board reflects the values and culture of the organisation. 
d) Promote equality and diversity throughout the organisation. 
e) Ensure that the Board’s vision and strategy is communicated to staff, 

volunteers, people we support and relevant stakeholders. 
 
2. Develop Direction, Strategy and Planning 

 

a) Agree the Strategy and direction of the organisation. 
b) Monitor performance against the strategy and its impact on people we support. 
c) Carry out regular reviews of the strategy ensuring it is in line with the vison and 

mission of the organisation. 
d) Ensure that operational plans, budgets and fundraising strategy support the 

vison, mission and strategy. 
 
3. Structure and Operating Models 

 
a) Ensure that the organisation has the appropriate and most cost-effective 

structure and operating models to meet its commitment to the people we 
support. 

b) Agree and monitor a digital strategy that will meet the aspiration for a digitally 
engaged workforce, provide integrated IT services to improve the efficiency and 
cost effectiveness of the organisation, improve service to the people we support 
and provide Board members with dashboard information to enable them to 
governance effectively. 

 

4. Policies and Procedures 
 

a) Ensure that the organisation has clear and proportionate policies and 
procedures to cover all aspects of organisational activity. 

 

5. Quality/Service Delivery 
 

a) Ensure that the views of people we support are considered in strategy and 
service delivery. 

b) Agree and monitor quality and service standards for all areas of service delivery. 
c) Ensure that Adult Protection is a high priority for the people we support. 

d) Ensure that complaints are handled effectively and impartially across the 
organisation or by the Board. 



 

6. Finance 
 

a) Ensure that the financial affairs of the organisation are conducted properly and 
are accurately reported and that appropriate financial controls are in place. 

b) Ensure that the right information is presented to the Board to enable it to 
meet its responsibilities. 

c) Ensure that all assets and are used to achieve the organisation’s purpose and aims. 
d) Act as the guardians of Cornerstones assets and ensure they are 

appropriately managed. 
e) Be accountable for the solvency of the organisation. 
f) Ensure that a property register is in place and monitor and review the 

condition and use of all properties. 
g) Be responsible for appointing Auditors and ensure that the 

organisation is appropriately audited in line with statutory requirements. 
h) Put in place measures to monitor investments and pensions. 

 
7. Human Resources 

 
a) Review and monitor the people initiatives designed to support the 

organisation’s ambition to be the best employer in social care. 
b) Ensure that policies are in place that result in all employees being valued 

and supported. 
c) Commit to and monitor the provision of the best affordable salaries and 

conditions of service for employees. 
d) Monitor employee development to ensure that employees are equipped to 

provide compliant and quality service to the people we support. 
 

8. Performance - Reporting and Monitoring 
 

a) Agree those areas of organisational activity that are to be reported to and 
monitored by the Board. 

b) Agree mechanisms to measure and monitor performance across all aspects of 
the organisation’s activities. 

 
9. Risk and Compliance 

 
a) Ensure that a risk management register is in place and agree steps to 

minimise and mitigate against risks. 
b) Ensure that the organisation complies with all statutory regulations, external 

regulators and internal standards and that procedure are in place to report on 
all areas. 

 

10. Chief Executive Officer (CEO) and Senior Leadership Team (SLT) 
 

a) Hold Responsibility for the recruitment and employment of the CEO. 
b) Ensure the CEO is held to account for the effective running of the organisation. 

c) Encourage and support the CEO and SLT in their duties and provide 
professional advice where needed. 

d) Through the Chair give regular and constructive feedback to the CEO on 
performance. 

e) Through the Chair and Vice Chair be involved in the appointment of SLT members. 
 
 



 
 

strategy. 
a) To review the performance of the portfolio of investments, consider 

changes to investment strategy and make appropriate recommendations to 
the Board. 

b) To review the performance of the investment managers and to meet them 
formally once a year. 

c) To report to the Board. 

 
2. Pensions 

a) To monitor and review the pension scheme. 
b) To ensure compliance with auto enrolment regulations. 
c) To consider if there are any notifiable events under The Pensions Act 2014. 
d) To report to the Board. 

 
3. Financial Risk Management 

a) To review the risk register and actions plan for all risks relating to Finance and Audit. 
b) To report to the Board on an annual basis to ensure robust and effective financial 

risk management is in operation and that procedures are in place to control and 
reduce this risk. 

 
4. Charity and Financial Compliance and Fraud 

a) Review Cornerstone's Fraud Policy and procedures and internal controls for 
prevention and detection of fraud. 

b) The FAC will be advised of any instance discovered within Cornerstone, or 
affecting Cornerstone, of fraud or financial misdemeanour and obtain 
reassurance that satisfactory management action has been taken. 

c) The FAC will consider Cornerstone's statement on compliance with the Good 
Governance Code and notifiable events to the Scottish Charity Regulator 
(OSCR). 

d) Review Cornerstone's systems and controls for the prevention of bribery and 
receive reports on non-compliance. 

 
5. Annual General Meeting 

a) The Chair of the FAC will attend the Annual General Meeting to answer any 
questions relating to the matters for which the FAC is responsible. 

 
6. Support Access and Confidentiality 

a) The FAC will have access to any kind and all books and records of Cornerstone 
as required for the execution of the FAC's obligations and, as necessary, will 
discuss with appropriate persons and employees such records and other 
relevant matters. 

b) The Director of Finance and the representatives of External Audit will have direct 
and confidential access to the Chair of the FAC. 

c) All deliberations of the FAC, and all records, materials and information 
pertaining to Cornerstone will be considered confidential. FAC and Board 
Members will maintain the confidentiality of such deliberations, and will 
safeguard such records, material and information from improper access. 
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