Values-led executive and board search

Our work with students’ unions

Recruiting outstanding SU leaders requires more than sector familiarity. It requires the ability
to recognise leadership potential in people who may not have followed traditional SU career
pathways. We support you in looking beyond traditional experience and making confident
decisions about leadership potential.

At Peridot Partners, we support students’ unions to appoint exceptional CEOs, senior leaders
and trustees through inclusive, values-led and insight-driven executive search. Our work
spans students’ unions, higher education, further education and the wider not-for-profit
sector. This gives you access to leaders with fresh perspectives, rather than relying only on
those already moving within the SU network.

Our SU recruitment is led by Bill Yuksel and Conor Naughton, both former sabbatical officers
who had to recruit CEOs in their terms of office. Bill has sat on two SU boards since, and
Conor is currently a Deputy Chair of an SU. This lived experience gives us deep insight into SU
governance and the realities of leading complex membership organisations, and helps ensure
your process is well-judged and grounded in the context you're working in.

Since 2009, we have recruited over 400 CEOs, leadership and board appointments for
students’ unions, working with well over half the sector. If you're planning your next
leadership appointment, we can support you through it.

Why students’ unions choose us

We think differently about leadership and challenge
narrow definitions of sector experience. We focus on
the skills, judgement and potential people bring, rather
than the pathway they've followed. We appoint both
experienced SU leaders and high-potential leaders from
charities, membership bodies, HE, FE and public
service. This gives you access to leaders with fresh
perspectives, rather than relying only on those already
moving within the SU network.

We actively support first-time CEOs, emerging leaders and people who may not traditionally
see themselves represented in SU leadership. We design recruitment processes that help
candidates show how they think and lead, not just what they’ve done before.

Our work is shaped by the fact that sabbatical officers are often leading CEO recruitment for
the first time. Bill and Conor’s lived SU experience means we understand the pressures and
support you to run a process that is clear, well-structured and gives you confidence in your
final decision.
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The Peridot ethos

Peridot Partners is a values-led executive search firm working across the charity, non-profit,
social enterprise, health and social care, education and membership sectors. We support
organisations to appoint leaders who can make a lasting difference.

We place purpose and quality at the centre of our work, building long-term relationships with
organisations who want more from executive and board recruitment. We take time to
understand what matters to you and shape each search around that.

We challenge assumptions about leadership and bring honesty and care to every search. We

listen closely, act with integrity and share feedback that helps you move forward. Our values
shape what it’s like to work with us.
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We believe leadership should reflect the communities it serves, and we embed equity,
diversity and inclusion into every stage of the process, from shaping the role to final decisions.
We pay attention to who is being reached, who is being heard and who might be missing.

Around 30% of our recent board appointments have been made by leaders from ethnic
minority backgrounds. More than half of the CEO appointments we support result in women

being appointed, including leaders from LGBTQ+, disabled and other underrepresented
communities.

Our selected track record of board appointments

We lead over 350 board appointments every year and have supported hundreds of students’
union trustee appointments. We're happy to share a more detailed track record on request.

De Montfort Students’ Union Chair and Trustees
University of Warwick Students’ Union Lay Trustee
Bournemouth Students’ Union Trustees

London School of Economics Students’ Union Trustees
University of Aberdeen Students’ Association Trustees

Our senior leadership team selected track record

London School of Economics Students’ Union Chief Executive
Solent Students’ Union Chief Executive
University of Sussex Students’ Union Chief Executive
Keele University Students’ Union Chief Executive
University of Salford Students’ Union Directors and Heads of Service
St Andrews University Students Association Chief Executive
Loughborough Students’ Union Chief Executive
De Montfort Students’ Union Chief Executive
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@6 We have worked with Peridot on multiple occasions over many
years to recruit staff members as well as several of our Trustee Board
Members. They are consistently good and great value for money, and
always find great candidates. Conor was great value, professional, _ e ST 2
thoughtful and supportive. | would strongly recommend them.99 = - _—"
Irving Hill, Chief Executive Officer at Sulets, on the appointment of a Trustee Board Member.
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Investing in SU leadership

We shape each search around your organisation, your priorities and the context you're
working in. Our role is to help you make a confident, well-judged leadership appointment.

Briefing and role design
We take time to understand your organisation, sabbatical team, trustees and strategic
priorities. This shapes the role, leadership profile and approach to inclusive recruitment.

Search and market engagement

Our executive search combines detailed research, proactive outreach and thoughtful
engagement with candidates. We approach high-potential leaders directly, including those
who may not have previously considered SU leadership.

Each campaign includes targeted outreach, a dedicated microsite, open advertising, social
promotion and regular progress updates.

Selection, assessment and candidate care

We support shortlisting, assessment design and interview structure. We provide candidates
with an excellent level of stewardship and engagement and support with preparation, honest
feedback and inclusive guidance.

We support reasonable adjustments and neurodiversity-inclusive recruitment practices.

Your dedicated team

Bill Yuksel

Head of Not for Profit Appointments

07801 897063 | Bill@peridotpartners.co.uk

Bill leads CEO, senior leadership and board appointments for students’ unions
and small to mid-sized charities. He is committed to inclusive recruitment,
recognising transferable leadership skills and supporting first-time CEOs to step
into senior roles with confidence. His approach is shaped by his experience as a
former Sabbatical Officer and Trustee, and he currently serves as Co-Chair of the
NCVO Small Charity Advisory Panel.

Conor Naughton

Senior Consultant | Not For Profit Appointments

07498071852 | Conor@peridotpartners.co.uk

Conor brings deep experience in Students’ Union governance, trustee
recruitment and inclusive leadership. He has led CEO recruitment and
supported organisational change within SUs, with a strong focus on values and
effective governance. His perspective is grounded in lived experience as a
former SU President and Board Chair, and he continues to serve as Deputy
Chair at Salford Students’ Union and as a Trustee.
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Grace Brockhus, Acting CEO of LSE Students’ Union
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