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PROSPECT HOSPICE
MANAGEMENT ACCOUNTS
FINANCIAL COMMENTARY

September 2025

A net surplus of £11k was £91k better than budget in the month and year to date £594k better than planned. Similar to August, the September performance was primarily driven by a single large legacy (£250k) coupled with
lower fundraising and lottery expenditure

The current year performance is well ahead of last year (£0.7m fav) and the Q1 reforecast (£0.7m fav). The performance upside to Q1 reforecast is primarily driven by the timing of legacy reciepts (£550k received in the last 2
months)

Income Generation

Statutory Income - Income of £175k was £16k better than budget, resulting from £6k of DHSC grant for new heating system (Wes Streeting money) which neutralises the costs inucrred (but with a months lag vs spend
incurred) and £5k from University of West of England for Doctor placements.

Retail

Improving retail sales and profit performance.

P6 retail sales +5% vs LY, -9% vs budget — positive momentum despite M1 closure and budget assuming a new store opening. YTD retail sales +5% vs LY, -9% vs budget
P6 net surplus(profit) +17% vs LY, -25% vs budget. YTD net surplus(profit) +9% vs LY, -22% vs budget

Overall performance is aligned to the latest forecast

Fundraising

September closed early (to work around capacity in Supporter Care and Finance) so not all income recognised

Nonetheless, income in line with Q2 Reforecast across all categories, with the addition of an unexpectedly generous legacy gift in the month, which brings our legacy income to 85% of full year reforecast.
Summer Raffle income still being received, and more reminder activity planned, but may not reach income target.

Income from test of Cold mailing will not appear until October

Marcomms Expenditure

September expenditure, consistent with trends across Q1 and Q2, remains below budget primarily due to reduced staffing costs and limited resource availability to progress key initiatives.
With a full team now in place, we anticipate utilising the full MarComms budget by year-end, supporting the delivery of strategic projects that will strengthen and grow the brand over the long term.

Expenditure (Patient Services & Support Functions)

Overall costs of Patient Services & support functions were £664k which were £124k higher than budget in the month but on budget year to date.

The month's performance vs budget is largely due to the costs of replacing the boiler room (Phase 1 of Heating and Water project) which totalled £107k in the month (grant funding to offset this will be received in October)
Patient Services was £6k adverse in the month due to one off costs relating to the new Medical team structure (these costs were budgeted in an earlier month)

Admin Other is £19k adv, as this is the cost centre where we budget expected vacancy savings through the year, with actul cost savings materialising in the individual cost centres.

All other areas had small variances or were on budget.

Reserves

Total Reserves of £6.6m which is £0.3m better than 24/25 year end which reflects the surplus year to date. Of the toal reserves , £1.5m is restricted reserves , leaving £5.1m of general reserves of which £1.5m relates to non
restricted fixed assets. Therefore Free general reserves are a total of £3.6m which is the equivalent of 4.4 months of future operating costs. However £1.1m is the minimum of level of reserves line with our revised reserves
policy, therefore in real terms the free liquid reserves are actually £2.46m which is the equivalent of 3 months of future operating expenditure.



PROSPECT HOSPICE
MANAGEMENT ACCOUNTS
KEY FINANCIALS OVERVIEW

September 2025

Last Yr Period | | Last Yr YTD | [ 2025126 Current Period [T Year to Date
Actual Variance Actual Variance Full year Budget Actual Variance Budget Actual Variance Q1
Fav/(Adv) Fav/(Adv) | [SUMMARY INCOME & EXPENDITURE Budget Fav/(Adv) Fav/(Adv) Reforecast
£k £k £k £k £k £k £k £k £k £k £k YTD
576 | 318 | [ 3343 [ 1648 | | TOTAL INCOME [ 8941 727 | 894 167 |[ 4620 ] 4,991 371 [ 4319
2 [ 0 ] 6 [ 2 | COSTS OF GOODS SOLD NEW GOODS [ 20 2 [ 1 0 | 7 [ 5 2 [ 6
713 | (169) | [ 4354 | (330) | | OTHER OPERATING COSTS [ 9785 806 | 882 (76) |[ 4903 [ 4683 220 [ 4692
715 | (169) | [ 4360 [ (328) | | TOTAL ALL COSTS [ 9,805 808 | 883 (75 |[ 4911 ] 4,688 222 [ 4698
(138) [ 149 | [ (1,018) [ 1321 | | NET SURPLUS /(DEFICIT) [ (864) 81) | 11 91 [ @91 T 303 594 [ @79)

[ GROUP BALANCE SHEET

Fixed Assets
Tangible Fixed Assets
Investment Land
Investment Portfolio

Current Assets
Stock
Cash at Bank & In Hand
Debtors & Prepayments

Current Liabilities
Creditors & Accruals

Long Term Liabilities
CBILS Loan

NET ASSETS
RESERVES

General
Designated Legacy Reserve
Designated Committed Expenditure
Designated Fixed Asset Fund
Restricted Other
TOTAL RESERVES

CURRENT ASSET RATIO
Debtor days
Creditor days

Number of Months of operating costs represented by General Reserves

September 2025

Actual Actual
September
2025 March 2025
£k £k

2,224 2,282
452 452
2,560 2,507
5,236 5,240

71 65

1,525 859
844 823
2,440 1,746
(1,110) (724)
(1,110) (724)

0 0

6,566 6,263
5,090 4,619

0 0

0 0

0 0

1,476 1,644
6,566 6,263
2.2 24

34 39

4 29

44 38




PROSPECT HOSPICE
MANAGEMENT ACCOUNTS
INCOME SUMMARY
September 2025

Last YrPeriod | | Last Yr YTD | [ 202526 | | Current Period || Year to Date |
Actual Var Actual Var Full year Budget Actual Var Budget Actual Variance Q1
Fav/(Adv) Fav/(Adv) Budget Fav/(Adv) Fav/(Adv) Reforecast

£k £k £k £k £k £k £k £k £k £k £k YTD
186 (23) 964 44 Grants - NHS 1,910 159 163 4 955 1,008 53 993
0 6 0 29 Grants - Restricted 0 0 6 6 0 29 29 0

0 0 (1] 0 GWH Income 0 0 0 0 0 0 0 (1]

0 0 0 0 Grants - League of Friends 0 0 0 0 0 0 0 0

0 0 0 0 Grants - Education & Courses 0 0 0 0 0 0 0 0

0 0 0 0 Grants - Central Govt inc COVID19 0 0 0 0 0 0 0 0

0 6 29 1 Other Patient Services Income 0 0 6 6 0 30 30 0
186 (11) 993 73 TOTAL STATUTORY INCOME 1,910 159 175 16 955 1,066 1 993
187 1" 1,111 41 Shop Takings (Donated Goods) 2,562 219 198 (21) 1,276 1,152 (124) 1,131
3 (4) 1) 0 Shops Under and Overs 0 0 (2) (2) 0 (1) (1) 0

3 1 23 (5) RAG / Recycling Sales 38 3 3 0 19 18 (1) 17
0 0 0 0 Ecommerce Soft Credit 0 0 0 0 0 0 0 0
15 4 91 21 Gift Aid - Shops 218 18 19 0 109 112 3 109
4 (1) 14 (1) New Goods Sales 56 4 4 (1) 19 13 (7) 10
211 1 1,237 56 TOTAL RETAIL INCOME 2,874 244 222 (22) 1,423 1,293 (129) 1,267
108 (24) 660 159 Events & Community 1,077 100 84 (16) 675 820 144 750
37 1" 248 2 Campaigns 488 12 48 36 271 250 (21) 234
0 19 1 156 IMO 500 42 19 (22) 250 157 (93) 159
0 8 1 110 Trusts 200 17 8 9) 100 110 10 88
20 al 112 282 Lottery 730 56 61 5 365 394 29 393
165 55 1,022 709 Core Fundraising excluding Legacies 2,995 227 220 (7) 1,661 1,731 70 1,623
2 248 19 735 Legacies 900 75 250 175 450 754 304 290
0 0 0 0 New Income - Director of Income Generation 0 0 0 0 0 0 0 0
167 303 1,041 1,444 TOTAL FUNDRAISING INCOME 3,895 302 470 168 2,111 2,485 374 1,913
0 3 5 (2) Courses 12 1 3 2 6 3 (3) 0

0 10 0 48 Catering Functions 100 8 10 2 50 48 (2) 54
0 6 0 38 Cafe Income 90 8 6 (2) 45 38 (7) 41
(2) 2 0 (0) Misc Income 0 0 0 0 0 0 0 0
12 (4) 58 (4) Investment Gains - Realised 0 0 9 9 0 53 53 44
1 (1) 9 (4) Interest Receivable 60 5 0 (5) 30 5 (25) 6
12 15 4l 76 OTHER INCOME 262 22 27 6 131 147 16 146

576 | 318 | | 3343 | 1648 | | TOTAL INCOME | [ s9a | [ 727 894 | 167 || as620 4991 | 31| 4,319




PROSPECT HOSPICE

MANAGEMENT ACCOUNTS
INCOME GENERATION SUMMARY

September 2025

Last Yr Month Last Yr YTD l 2025/26 Current Period Year to Date
Actual Var Actual Var Full year Budget Actual Var Budget | Actual Var
Fav/(Adv) Fav/(Adv) Budget Fav/(Adv) Fav/(Adv)
£k £k £k £k £k £k £k £k £k £k £k
RETAIL
211 11 1,236 57 Income 2,874 244 222 (22) 1,423 1,293 (129)
152 0 865 20 Direct Costs 1,858 151 152 (1) 901 886 16
60 10 371 37 Surplus/(Deficit) 1,016 94 70 (24) 521 408 (114)
271 FUNDRAISING EXCLUDING LEGACIES
31 188 156 1,575 Income 2,995 227 220 (7) 1,661 1,731 70
202 181 1,377 1,168 Direct Costs 491 35 21 14 266 209 56
(171) 369 (1,221) 2,743 Surplus/(Deficit) 2,503 192 198 7 1,396 1,522 126
LEGACIES
2 248 19 735 Income 900 75 250 175 450 754 304
3 2 143 136 Direct Costs 27 7 1 6 14 7 7
(1) 250 (124) 871 Surplus/(Deficit) 873 68 249 181 437 747 311
TOTAL FUNDRAISING
33 436 175 2,310 Income 3,895 302 470 168 2,111 2,485 374
205 183 1,520 1,304 Direct Costs 518 42 22 20 279 216 63
(172) 620 (1,345) 3,614 Surplus/(Deficit) 3,376 260 448 188 1,832 2,269 437
TOTAL INCOME GENERATION
245 447 1,411 2,367 Income 6,769 546 692 146 3,534 3,778 244
357 183 2,385 1,284 Direct Costs 2,376 192 174 19 1,180 1,101 79
(112) 630 (974) 3,651 Surplus/(Deficit) 4,393 354 518 164 2,353 2,677 323
-46% 121% -69% 140% Surplus/(Deficit) as % of Income | 65% 65% 75% 10% 67% 71% 4%
160 115 1,256 954 INDIRECT COSTS Including Communications | 901 75 44 31 451 302 149
(272) 745 (2,231) 4,605 SURPLUS/(DEFICIT) AFTER INDIRECT COSTS | 3,492 279 474 195 1,903 2,375 472
-111% 180% -158% 221% Surplus/(Deficit) as % of Income | 52% 51% 68% 17% 54% 63% 9%




PROSPECT HOSPICE
MANAGEMENT ACCOUNTS
Legacy Pipeline Graph
September 2025

Legacy Highlights Year to September 2025

Legacy income in the month was £250k which was £175k above budget in the month and £304k better year to date. The September income was generated by a single legacy receipt. Year to date income of £754k is
85% of our full year target of £900k . The £900k budget for 25/26 is phased equally across the year at £75k per month The pipeline decreased in September by £0.2m, and now stands at £0.6m. The pipeline remains
in excess of the total receipts required to hit the budget target of £900k, with only £146k of reciepts required in the last 6 month of the year to achieve this.

Legacy Pipeline 3 Year Rolling Average
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PROSPECT HOSPICE
MANAGEMENT ACCOUNTS
EXPENDITURE BY KEY COST CATEGORY
September 2025

Last Year Month Last Yr YTD | 2025/26 Current Period Year to Date
Actual Var Actual Var Full year Budget Actual Var Budget Actual Variance
Fav/(Adv) Fav/(Adv) Budget Fav/(Adv) Fav/(Adv)
£k £k £k £k £k £k £k £k £k £k £k
2 0 6 2 Costs of Goods Sold New Goods | 20 2 1 0 7 5 2
549 (41) 3,375 (62) Staff 7,047 580 589 9) 3,533 3,437 96
2 (8) 16 (13) Recruitment, Training & Education 117 11 10 1 58 29 30
6 3 37 3) Professional & Consultancy 197 15 4 11 90 40 50
64 3) 382 (38) Occupancy 877 72 67 5 429 420 9
1 (1) 22 0) Equipment 82 7 3 4 41 23 18
17 (104) 50 (113) Repair & Maintenance 72 6 121 (115) 36 163 (127)
4 (12) 87 12 IT 239 20 16 4 120 75 44
10 (3) 59 (20) Depreciation 153 13 13 (1) 76 79 (3)
(33) (45) 2 (63) Catering 154 13 13 0) 77 65 12
4 0 25 1 Consumables 55 5 4 1 28 24 4
3 0 20 (1) Travel 39 3 3 0 19 20 (1)
2 1 15 7 Transport 20 2 1 1 10 8 2
0 (2) 7 1 Advertising, Marketing & Communications 70 6 2 3 35 6 29
0 0 0 0 Recharges 0 0 0 0 0 0 0
1 1) 3 2 Non recoverable VAT 0 0 2 2) 0 1 (1)
1 0 2 1 Health & Safety 4 0 0 0 2 2 1
13 0 75 1 Other Operating Overheads 145 12 13 (0) 72 74 (2)
645 (215) 4,178 (287) Total excluding Lottery & Fundraising Direct Costs 9,271 765 860 (95) 4,627 4,466 161
21 5 109 18 Lottery 256 21 15 5 127 91 36
16 10 66 (61) Fundraising 258 21 6 14 150 127 23
37 15 176 (42) Total Lottery & Fundraising Direct Costs 514 4 22 20 277 218 59
684 (199) 4,360 (328) Grand Total Expenditure 9,805 808 883 (75) 4,911 4,688 222




PROSPECT HOSPICE
MANAGEMENT ACCOUNTS
EXPENDITURE BY COST CENTRE

September 2025

Q1
Reforecast
YTD

1,840
201
201

87
7
206
90
64
295
14
20
126
0

1
0
0
2

0

3,226

432
106
66
867

1,472

Last Yr Month Last Yr YTD | 2025/26 Current Period Year to Date
Actual Var Actual Var Full year Budget Actual Var Budget Actual Var
Fav/(Adv) Fav/(Adv) Budget Fav/(Adv) Fav/(Adv)

£k £k £k £k £k £k £k £k £k £k £k
292 (26) 1,819 14 Patient Services 3,791 312 317 (6) 1,919 1,805 114
37 (3) 217 16 Facilities 464 39 40 (1) 232 201 31
31 1) 164 (19) Catering 437 36 32 4 218 182 36
10 (5) 81 (4) HR 207 17 14 3 105 84 21
16 (3) 78 (12) Education (L&D) 215 18 19 (1) 108 90 18
19 (13) 141 (41) IT 464 39 32 6 232 182 50
14 (1) 88 1 Voluntary Services 186 15 16 0) 93 87 6
11 (6) 64 (13) Medical Students 111 9 17 (8) 56 77 (21)
50 6 324 36 CEO 579 50 44 6 289 289 1

2 0 18 4 Governance (H&S and Data Protection) 22 2 2 0) 11 14 3)

0 (107) 0 (136) Restricted Trusts Expenditure 0 0 107 (107) 0 136 (136)
16 (6) 120 (11) Finance 258 20 22 (1 119 131 (12)

0 0 0 0 SPOC Trial (Apr-June 2022) 0 0 0 0 0 0 0

0 0 0 (0) Akers Land Investment 0 0 0 0 0 1 (1)

0 0 0 0 Office Move Project 0 0 0 0 0 0 0

0 0 0 0 IT Project 0 0 0 0 0 0 0

0 (2) 3 3 Admin Other (210) (18) 2 (19) (105) (0) (105)

0 (0) 0 (0) Prospect Trading Ltd 0 0 0 (0) 0 0 (0)
498 (167) 3,116 (162) Sub Total 6,523 540 664 (124) 3,278 3,278 (0)
44 3 252 (136) Fundraising 892 74 41 33 467 388 79
23 6 119 20 Lottery 282 23 16 7 140 99 41
12 3 68 31 Communication 249 21 9 12 125 37 88
150 (1) 859 (22) Retail 1,838 149 151 (2) 894 881 13
229 12 1,299 (106) Sub Total IG 3,262 266 217 49 1,626 1,405 221
727 (155) 4,414 (269) GRAND TOTAL ALL COSTS EXC NEW GOODS 9,785 806 882 (75) 4,903 4,683 221

4,698




Prospect Hospice - FTE Position
September 2025

Directorate

IPU

Medical Team
CNS

SPOC
Reception

Family Support
Therapy
Lymphoedema

Clinical Admin
Prospect @ Home
Clinical Leads

Patient Services Directorate

Facilities

Catering

HR

Education

Voluntary Services
Communications

IT

CEO

Finance

Non Income Generating

Fundraising
Retail
Income Generating

TOTAL

Current Month Actuals 25/26 Better/(Worse) % of
Contracted Overtime Bank Total Budget than Budget Budget
Year end
Position
18.00 1.49 1.69 21.18 22.86 1.7 93%
3.41 0.05 - 3.46 4.54 1.1 76%
8.51 0.12 0.24 8.87 9.56 0.7 93%
3.00 - - 3.00 3.00 0.0 100%
242 - - 242 242 0.0 100%
3.90 0.11 - 4.01 4.09 0.1 98%
5.81 - - 5.81 5.31 (0.5) 109%
2.04 - - 2.04 2.04 0.0 100%
3.63 0.18 - 3.81 3.63 0.2) 105%
8.33 0.13 - 8.46 9.40 0.9 90%
3.92 - - 3.92 4.22 0.3 93%
62.97 2.08 1.93 66.98 71.08 41 94%
2.00 - - 2.00 2.00 0.0 100%
6.40 - - 6.40 6.39 (0.0) 100%
3.17 - - 3.17 3.20 0.0 99%
2.67 - - 2.67 2.67 0.0 100%
4.00 - - 4.00 4.00 0.0 100%
1.80 - - 1.80 3.59 1.8 50%
2.90 - - 2.90 3.00 0.1 97%
6.04 - - 6.04 6.60 0.6 92%
3.80 - - 3.80 3.70 (0.1) 103%
32.78 - - 32.78 35.15 24 93%
10.81 0.11 0.07 10.99 12.08 1.1 0.9
37.03 244 1.20 40.67 38.78 (1.9) 1.0
47.84 2,55 1.27 51.66 50.86 (0.8) 102%
143.59 4.63 3.20 151.42 157.09 5.7 96%




