
Values-led leadership and board
recruitment for sports organisations

Transforming leadership and inspiring
change in the sport and recreation sectors.



Peridot Partners is a values-led executive search firm working across the charity, non-profit,
social enterprise, health and social care, education, and membership sectors to transform
leadership and inspire change.

Placing purpose and quality before profit, we focus on building long-term relationships with
organisations looking for executive and board recruitment with a difference. Our approach is
straightforward:

We challenge traditional views of leadership and support our clients to think differently.
We prioritise your needs, whether through long-term relationships or fast-paced interim
recruitment.
We focus on quality, honesty and social impact.
We listen carefully, act with integrity and provide thoughtful feedback to support growth.

Our values reflect what it’s like to work with us. They shape how we build relationships, make
decisions, and support change:

Diversity, equity and inclusion are at the heart of our work. We help build inclusive leadership
from the ground up, ensuring our recruitment processes reflect the communities our clients
serve.

Our strength comes from our cross-functional networks, exceptional team, and experience
attracting people from all sectors to socially-focused organisations. This is reflected in our
brilliant clients, candidates and close community of change-makers.

We go beyond recruitment to act as trusted advisers. You can speak to us in confidence,
knowing we’ll provide honest advice and connect you with exceptional people who align with
your goals.

Join over 1000 organisations in finding bold, inclusive leadership with Peridot Partners.

Why do we choose to work with
the sport sector?

Sport brings passion, collaboration and energy into daily life, giving people of all ages the chance
to learn, move and grow.  

Many sports organisations are developing their workforce, focusing on talent development,
improving governance and finding ways to build long-term stability. You need leaders who
understand the value of sport in people’s lives. As executive and board search specialists, this
aligns with our purpose: to deliver better leadership that accelerates social change. 

We’re drawn to working with sports and recreation organisations because of your commitment to
widening participation, strengthening performance pathways and creating places where
everyone feels they belong. 

The most effective sports leaders balance empathy and inclusion with commercial acumen and
financial sustainability to unite teams behind your mission. Across the sector, funding is tight,
governance and safeguarding expectations are increasing and competition for skilled
professionals is growing, especially in areas such as digital, commercial development and
community engagement. 

Data and technology are reshaping how people take part, watch and connect, as many
organisations are also thinking carefully about health trends, access to facilities and
environmental responsibility. Great leaders navigate these complex challenges with thoughtful
challenge, curiosity and long-term thinking. 

We work across the full breadth of the sport and recreation community, from national governing
bodies and awarding organisations to grassroots clubs, universities, health charities and sport-
focused social enterprises. 

We go beyond traditional candidate pools to attract leaders from corporate, public and not for
profit settings to find fresh perspectives or new skillsets. 

Everything we do is grounded in trust and confidentiality, with a commitment to long-term
success. We believe in the power of sport to improve lives, and our role is to connect organisations
with leaders who can realise your purpose.

The Peridot ethos.

We work with sports organisations across areas such as: 
National governing bodies and sporting charities
Awarding and accrediting bodies
Community sport and recreation charities
Specialist fundraising and development organisations
University and education-based sport providers
Grassroots clubs and participation networks
Health, wellbeing and physical activity charities
Social enterprises and SMEs working in sport

Roles we recruit to include: 
Chief executives and executive directors
Directors of sport, programmes or community development
Finance, operations and safeguarding leads
Commercial, partnerships and fundraising directors
Marketing, communications and engagement leads
Board chairs, treasurers and trustees
Committee chairs and specialist co-optees
Interim leaders for transition, restructure or delivery

We’re proud to partner with small charities such as the London Cycling Campaign to find inspiring, authentic and 
forward-thinking leaders. Click here to learn more.

https://www.peridotpartners.co.uk/small-charity-week-london-cycling-campaign/


      We've had a great experience working with Peridot, both on NED roles
and paid positions within the organisation. Working with Kristina and the
team, they always strive to gain as much information as possible about the
role to enable them to find the perfect candidates! They provide an easy, well
planned process. Peridot have always been amazing in sourcing excellent
candidates for roles which we may struggle to fill ourselves. They take the
time to really find out what the role is about, what the culture is like and the
team dynamic. We've always been super happy and will be back!

Our approach is grounded in long-term relationships. We recognise that appointing
new leaders or board members is a significant investment of both time and money. It
takes trust to bring in an external partner, and we don’t take that lightly. We take the
time to understand your organisation, and we aim to support you over several years,
whether through executive appointments, succession planning or board development.

Our process is flexible, clear and built on quality research, inclusive practice and a
strong candidate experience.

Our proposal
We take time to understand the role, your organisation and the outcomes you’re
aiming for. We then prepare a tailored proposal that outlines how we’ll approach the
search, what support we’ll provide, the pricing and fees and how we’ll work together.

Proposals can also include optional elements such as stakeholder engagement, salary
surveys or additional support around inclusive recruitment and onboarding.

The search
We carry out a proactive and inclusive search, tailored to the type of appointment and the outcomes
you’re aiming for. Over four to six weeks, we use research, referrals and our networks to identify people
with the right skills, values and perspectives, including those who may not be actively looking. A
dedicated microsite supports the campaign, alongside wider promotion through relevant media and
platforms to ensure accessibility and visibility. You’ll receive regular updates on progress, market insight
and candidate engagement throughout.

For leadership roles, we combine deep market mapping with targeted outreach to individuals who bring
both sector knowledge and fresh perspectives. We actively seek people from a range of professional and
lived experiences.

For board appointments, we draw on our network of trustees, non-executives and senior professionals
across sectors. We’re intentional about reaching beyond the familiar to reflect the communities you
serve and strengthen your board for the future.

Once applications are in, we support you to shortlist candidates and shape a selection process that
reflects the needs of the role and your organisation’s values.

We assess each candidate carefully, considering both what’s on paper and how their skills, experience
and behaviours align with what you’re looking for. We support panels to structure interviews and
assessments fairly, and we’re available to attend selection stages in an advisory capacity if needed.

We can also help design inclusive recruitment processes and ensure reasonable adjustments are
offered. All candidates receive clear guidance, interview preparation and honest, constructive feedback
at every stage.

For leadership roles, we work with you to build a process that explores leadership behaviours,
judgement and long-term alignment with your organisation’s purpose.

For board roles, we offer flexible options, from structured interviews to informal conversations or
committee meetings, depending on the governance culture and level of formality that’s right for you.

Our briefings help us to further understand your organisation, the role in context and
what kind of leadership you need. We’ll explore your goals, challenges, values and
culture, so we can represent you accurately and compellingly to candidates.

We’ll use this insight to shape or refine the role profile. We act as a critical friend,
ensuring it reflects your aspirations, uses inclusive language and is clear about the
opportunity. If you need to develop a new profile, we’ll work with you to get it right.

We’ll always reflect our understanding back to you before going to market. This
ensures we’re aligned and confident in the story we’re telling.

Our search process.

Building the relationship

Assessment and selection

Sally Frani, People Partner, UK Coaching



      Rachel and the team at Peridot were supportive at all
stages of the process, making the time to answer queries and
provide appropriate guidance. The whole process was well
structured and informed, which helped to reduce stress and
enable me to focus on the application and interview process.

Process.
Peridot Partners undertook a national search process that combined targeted sector
engagement with proactive cross-industry outreach, appealing to experienced leaders across
sport, membership organisations, and other sectors. Over the six-week search period, we also
advertised on LinkedIn, The Guardian and the UK Sport jobs board to ensure a range of
audiences. 

We received over 50 applications for the role and selected eight candidates from a broad
spectrum of backgrounds for an interview. They included some existing CEOs and candidates
deemed ready to take on their first CEO role. Based on the preliminary interviews, we then
shortlisted four candidates to move on to the final stage.

Working in collaboration with the Board, we developed a final interview process that tested
strategic insight, governance understanding and leadership style, amongst other areas. We
tested softer skills and engagement with some members of the Taekwondo staff and asked
candidates to present their three strategic priorities for British Taekwondo.

Outcome.
The process culminated in the appointment of a Chief Executive Officer who brings experience
of hugely successful membership growth and transformation from another sport, alongside a
track record of community engagement and team leadership.

The appointee impressed the Board with the extent of their research, ambition and drive for the
organisation. 

They have already begun working alongside the outgoing CEO to ensure a smooth and strategic
handover, ready to lead British Taekwondo into a new era of growth, inclusion and operational
excellence.

Case study: Chief Executive, British Taekwondo

After a competitive process, British Taekwondo, the National Governing Body for Taekwondo
across Great Britain, asked us to lead the search for their next Chief Executive Officer (CEO)
— a pivotal appointment following the announced retirement of their long-serving CEO.
With an ambitious 2021–2031 Growth Strategy, increasing public investment and the
opportunity to host the 2027 World Taekwondo Grand Prix, the organisation required an
exceptional leader to unite its community, strengthen its culture and drive strategic
progress. Our partnership focused on identifying a visionary, people-centred leader capable
of blending strategic insight with the empathy and energy to inspire members, volunteers
and staff nationwide.

Context.
British Taekwondo had entered a crucial phase of development. The organisation had
grown its membership to around 20,000 across nearly 1,000 clubs and was benefitting from
renewed recognition and funding from Sport England and UK Sport. However, it also faced
complex challenges: siloed working practices, varying levels of club engagement, and a
need to demonstrate tangible value to members. 

With a small core staff team and a large volunteer base, the new CEO would need to
strengthen culture, align teams and deliver on an ambitious strategy for growth,
participation and inclusion. British Taekwondo required a leader who could combine
business acumen and stakeholder management with a genuine passion for community
sport and grassroots engagement.

Brief.
Our brief was to deliver a national executive search to appoint a Chief Executive Officer who
could lead British Taekwondo into its next chapter. The Board sought a strategic and
inclusive leader — someone skilled in governance, organisational culture and stakeholder
engagement, with proven experience in driving membership growth. It was essential to
attract candidates both from within and beyond the sports sector, ensuring a diverse and
high-calibre field. 

The successful appointee would inspire confidence among staff, volunteers and members;
strengthen relationships with funding partners; and represent the sport nationally and
internationally. We partnered closely with the Chair and selection panel to refine the role
profile, develop inclusive messaging and engage candidates who could bring vision,
authenticity and transformational leadership to one of Britain’s most dynamic and values-
driven governing bodies.

Dave Marshall, Chief Executive Officer, British Taekwondo.



Our sports recruitment team.

Bill Yuskel
Head of Not for Profit Appointments
07801 897063 | bill@peridotpartners.co.uk
Bill leads chief executive, senior leadership and board appointments for
small and medium-sized charities, with experience on both sides of
recruitment, having appointed CEOs and board members as a trustee of two
charities. He now volunteers as Interim Co-Chair of the Small Charity
Advisory Panel and sits on the Charity Commission’s Board Behaviours and
Dynamics Working Group. Bill holds a degree in Sport & Management and
was previously a qualified SFA football coach. Outside of work, he is a
committed CrossFit enthusiast, using sport to connect with his foster child.

Rachel Davies
Managing Consultant | Not for Profit Appointments
07961 208037  | rachel@peridotpartners.co.uk
Rachel comes to recruitment from a career in the sports performance
industry, working with Olympic and Paralympic athletes as a Performance
Lifestyle Adviser, Coach and Exercise Physiologist, and as Head of Careers in
a private school. Her main area of focus is health and social care, and in
charities and not for profit organisations that support people with disabilities
and promote health, wellbeing and physical activity. She is also a Trustee for
Sport in Mind and a competitive Masters swimmer. 

Emily Birch
Principal Consultant | Fundraising and MarComms Appointments
07398 901458  | emily@peridotpartners.co.uk
Emily began her career recruiting specialist fundraisers in 2012, working
across grassroots charities and global NGOs. With a BSc and MSc in Sport
and Exercise Psychology, sport is central to Emily’s life. She is still a
competitive swimmer and triathlete, including completing three full
Ironmans. Emily is passionate about bringing sport access to her local
community, and is a swimming coach for the juniors at her local triathlon
club. She is also a Trustee for mental health charity Off The Record. 

1st4sport Qualifications

Active4Blood

Alive and Kicking

Bloomsbury Football

British Taekwondo

Coach Core Foundation

Cycling Scotland

Greenhouse Sports

Gunnersbury Park and Museum Trust

London Cycling Campaign

NCFE

parkrun Global

Scouts

SportCheer England

The Outward Bound Trust

Together Active

UK Coaching

University of Greenwich

Head of Awarding

EPA and Quality Manager

Quality and Assessment Manager

Trustee x9 

Trustee (Marketing/Retail)

Director of Fundraising 

CEO

Head of Development (maternity)

Interim Strategic Growth and

Development Director

Deputy Director of Fundraising

Numerous ‘Head of’ roles 

Chief Executive Officer

Trustee (Sport and Active Leisure Industry)

Head of Business Operations at the FA

Trustees x2 

Chief Fundraising Officer

Chair of the Board

Head of Major Gifts Events 

Trustees x3 

Chair of the Awarding Board

Non-Executive Director

Head of Sport Strategy

Connect with us.
@PeridotPartnerswww.peridotpartners.co.uk

Senior Consultant | Not for Profit Practice 
07498 071852 | conor@peridotpartners.co.uk

Conor Naughton 

Conor brings experience across small charities, higher education, and
governance, supporting organisations that drive social change. He has led
trustee recruitment for national charities and shaped inclusive education
strategies at leading UK universities. With three trusteeships before the age
of 30, including the British Youth Council and currently Salford Students'
Union, Conor is committed to values-led leadership and making a difference
to causes he cares about. A keen runner and youth sports coach, he holds a
first-class honours degree in Sport Science. 

Our selected track record.
We are diligent about our research and recruitment process. We focus on finding
people who fit your values and bring expertise and passion to your teams.

Professional, expert and empathetic, our carefully sourced team really loves what they do.
They know the sport sectors, having worked in them and supported them through our work.

mailto:bill@peridotpartners.co.uk
mailto:rachel@peridotpartners.co.uk
mailto:emily@peridotpartners.co.uk
https://www.linkedin.com/company/peridot-partners-ltd/
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