CO .
Op Academies Trust

Trustee recruitment

Overview

Co-op Academies Trust supports 38 academies across the North of England, providing
high-quality education for pupils aged 3-19. Our family of primary, secondary, special
and SEMH settings is united by our Co-operative ‘Ways of Being’, which inform our
decisions and how we interact. With the support of our sponsor the Co-op, we work
collaboratively to create inclusive, ambitious environments where every child can
thrive.

We are seeking an experienced leader to join our Board of Trustees. This is a strategic
role that ensures strong governance, high standards and long-term success across the
Trust. You will bring professional expertise, independent challenge and a commitment
to improving outcomes for young people. We particularly welcome candidates with a
strong track record in school improvement across multiple settings, whether from MAT
leadership, system leadership, education policy or SEND and inclusion.

If you believe in equity, excellence and co-operative values, we'd love to hear from you.

Understanding the role

Although we refer to our board members as ‘Trustees’ they are also, in legal terms
‘Directors’. The Department for Education also considers them to be the ‘Governors’ of
the Trust. You may come across any or all of these terms used to describe Board
members. This reflects the legal structure of the Trust as both a company limited by
guarantee (i.e. without shareholders), and an exempt charity (i.e. accountable to the
Secretary of State for Education, rather than to the Charities Commission).

Each of these groups has responsibilities allocated to it, although these overlap in many
areas.

Responsibilities of a Director
Under the Companies Act 2006 company directors have seven responsibilities.

Company’s constitution

You must follow the company’s constitution and its Articles of Association. These are
written rules about running the company, agreed by the Members, directors and the
company secretary.



The constitution sets out what powers you're granted as a director, and the purpose of
those powers.

Promote the success of the company

You must act in the company's best interests to promote its success. You must consider
the:

e consequences of decisions, including the long term

e interests of its employees

e needto support business relationships with suppliers, customers and others
e impact of its operations on the community and environment

e company's reputation for high standards of business conduct

e need to act fairly to all members of the company

Independent judgement

You must not allow other people to control your powers as a director. You can accept
advice, but you must use your own independent judgement to make final decisions.

Exercise reasonable care, skill and diligence

You must perform to the best of your ability. The more qualified or experienced you are,
the greater the standard expected of you.

You must use any relevant knowledge, skill or experience you have (for example, if
you're a qualified accountant).



Avoid conflicts of interest

You must avoid situations where your duties to the company and your interests
conflict. Remember too that, as a trustee of a charitable company, you must also not
make a profit from your appointment as a trustee. You should consider the positions
and interests of your family, to avoid possible conflicts.

You should tell other directors and members about any possible conflict of interest, and
follow any process set out in the company’s Articles of Association.

This duty continues to apply if you're no longer a director. You must not take advantage
of any property, information or opportunity you became aware of as a director.

Third party benefits

You must not accept benefits from a third party that are offered to you because you're
a director. This could cause a conflict of interest.

The company may allow you to accept benefits like reasonable corporate hospitality, if
it's clear there’s no conflict of interest.

Interests in a transaction

You must tell the other directors and members if you might personally benefit from a
transaction the company makes. For example, if the company plans to enter a contract
with a business owned by a member of your family.

Other duties
Other duties you must perform as a company director include:

e not misusing the company’s property
e applying confidentiality about the company’s affairs

Responsibilities of a Trustee
The Charity Commission’s guidance outlines that, as a Trustee you must:

Ensure your charity is carrying out its purposes for the public benefit

You and your co-trustees must make sure that the charity is carrying out the purposes
for which it is set up, and no other purpose. This means you should:

e ensureyou understand the charity's purposes as set out in its governing
document

¢ plan what your charity will do, and what you want it to achieve
be able to explain how all of the charity’s activities are intended to further or
support its purposes
understand how the charity benefits the public by carrying out its purposes

Comply with your charity’s governing document and the law


https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3/the-essential-trustee-what-you-need-to-know-what-you-need-to-do

You and your co-trustees must:

¢ make sure that the charity complies with its governing document
e comply with charity law requirements and other laws that apply to your charity

You should take reasonable steps to find out about legal requirements, for example, by
reading relevant guidance or taking appropriate advice when you need to.

Act in your charity’s best interests

You must:

e do what you and your co-trustees (and no one else) decide will best enable the
charity to carry out its purposes with your co-trustees, make balanced and
adeqguately informed decisions, thinking about the long term as well as the short
term

e avoid putting yourself in a position where your duty to your charity conflicts with
your personal interests or loyalty to any other person or body not receive any
benefit from the charity unless it is properly authorised and is clearly in the
charity’s interests; this also includes anyone who is financially connected to you,
such as a partner, dependent child or business partner

Manage your charity’s resources responsibly

You must act responsibly, reasonably and honestly. This is sometimes called the duty of
prudence. Prudence is about exercising sound judgement.

You and your co-trustees must:

¢ make sure the charity’'s assets are only used to support or carry out its purposes

e avoid exposing the charity's assets, beneficiaries or reputation to undue risk not
over-commit the charity

e take special care when investing or borrowing

e comply with any restrictions on spending funds or selling land

You and your co-trustees should put appropriate procedures and safeguards in place
and take reasonable steps to ensure that these are followed. Otherwise, you risk
making the charity vulnerable to fraud or theft, or other kinds of abuse, and being in

breach of your duty.
Act with reasonable care and skill
As someone responsible for governing a charity, you:

e must use reasonable care and skill, making use of your skills and experience and
taking appropriate advice when necessary

¢ should give enough time, thought and energy to your role, for example by
preparing for, attending and actively participating in all trustees’ meetings

Ensure your charity is accountable



You and your co-trustees must comply with statutory accounting and reporting
requirements.

You should also:

e be able to demonstrate that your charity is complying with the law, well
run and effective

e ensure appropriate accountability to members, if your charity has a
membership separate from the trustees

e ensure accountability within the charity, particularly where you delegate
responsibility for particular tasks or decisions to staff or volunteers

Responsibilities of a Governor
The Department for Education (DfE )identifies three core functions for governors
in a trust context:

e Strategic leadership - The trust board establishes the trust’s vision for high
quality and inclusive education in line with the trust’s charitable objects. It
establishes the trust’'s culture and sets the foundations and cornerstones of
the trust’'s strategic plan.

¢ Accountability and assurance - the trust board has robust effective
oversight of the trust’s operations and performance

e Strategic engagement - the trust board has strategic oversight of the
trust’s relationships with stakeholders.

In the Trust these governance roles are shared between the Trust Board, the
officers of the Trust's central team, the Academy Community Councils, and
academy leadership teams, but the ultimate responsibility for ensuring all of
these roles are undertaken effectively within the Trust sits with the Trust Board.

The Role of the Trust Board’s Governance Professional

This long list of responsibilities may seem daunting, but please don't be alarmed.
The Department for Education requires each board to be supported by a
governance professional and it is the responsibility of the Trust's Head of
Governance, along with other central team colleagues to support the Board in
ensuring it fulfils all of its statutory responsibilities.

Peridot Partners and Co-op Academies Trust are committed to safeguarding
and promoting the welfare of children and young people, and our client expects
all staff and volunteers to share this commitment. The successful candidate will
be subject to an enhanced DBS check and satisfactory references before any final
offer can be made.



