Values-led executive and board search.

Peridot Partners is an executive recruitment business transforming leadership and inspiring
change for organisations with a social purpose. We do this by challenging the status quo
about what makes good leadership, and this is reflected in our exceptional clients,
candidates and close community of change-makers.

We are known for our high standards, delivering quality service and creating social impact.
We focus on developing long-term, deep-rooted relationships that bring real value to you.

The strength of our organisation comes from our cross-functional networks, exceptional

research team and experience attracting people from all sectors to organisations with a
social focus.

Our values are key to how we work and what it feels like to work with us.

Bring
rigour

we work with.

We help organisations find modern leaders with the skills and motivation to drive social
impact. We recruit for boards, executive positions, and specialist functional roles such as

fundraising, finance, marketing and communications. We also undertake board reviews and
salary surveys.

¢ Charities, CICs & not for profits e Hospices

e Arts, heritage & culture ¢ NHS, health & social care

e Further and higher education ¢ Housing & homelessness

¢ Schools & academy trusts ¢ Membership organisations

e Students’ unions ¢ Awarding & assessment organisations

¢ Policy, think tanks, trusts & foundations e Training & apprenticeship providers
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do we recruit?

We have an excellent track record in recruiting talent across the third sector, including:

e C-Suite roles including chief executives e Board members
e Headteachers, principals & vice-principals ¢ Chairs, vice-chairs & deputy chairs
¢ Directors of professional, academic & e NEDs
corporate services e Council members
e Heads, managers, senior fundraisers & e Education governors
sector experts e Specialist trustees, including finance,
e Specialist interim & consultancy roles audit & risk, fundraising & marketing

Our proce

We tailor our pr nd pricing to the exact needs of
each project, taking into account resource demands and
economies of scale of appointing to multiple roles.

Briefings.

We invest time in gathering information and insights about
your organisation, your ambitions and your role. Briefings
allow us to represent you and the opportunity perfectly,
ensuring we target and engage the right people.

Candidate attraction.

Our focus is on research and executive search. We also
showcase your role via multiple digital channels, including
advertising and social media, to maximise the profile of our campaign.

Client service.
We provide regular updates on progress and guide and advise throughout, challenging
assumptions and stewarding you through all decision-making stages.

Candidate stewardship.

We take great care in engaging and supporting people on every project. We develop
strong relationships and maintain contact with our candidates during and post
assignments and ensure everyone is treated fairly.

We provide candidates with application guidance, interview preparation and offer
honest and helpful feedback and coaching as appropriate at every stage to successful
and unsuccessful candidates. ‘

Candidate assessment.

Having shaped the role profile and person specification, we
support you in assessing applications and agree which
candidates to interview. Our role in interviewing and
assessing candidates is flexible. We guide you through offer
management and the onboarding process.

Feedback. \

o

We take great care in providing useful and developmental = 5",“ ’{lﬁ L\@ﬁ
feedback to candidates. We collect feedback from our -
partners and candidates at numerous stages in every process.
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