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Why do we work with membership organisations?

At Peridot Partners, we are deeply invested in supporting professional bodies and
membership organisations whose work shapes society through education, professional
practice and industry standards.

Whether it's professional membership organisations, regulatory bodies, trade associations
or assessment institutes, we recognise that you represent the beating heart of societal
progress by advancing opportunity, professional excellence and collective advocacy.

In a landscape marked by policy change, funding pressures and shifting industry
landscapes, the need for emotionally intelligent, agile leaders who can navigate complexity
and inspire growth has never been greater.

We work alongside you to recruit those transformative people. Strategic thinkers who
bring clarity to operational challenges, understand the communities you serve and uphold
your mission with integrity. Through our targeted processes and expansive networks, we
help you attract the people who will drive innovation, represent your members’ interests
and deliver lasting impact across professions and industries.

99(y of our clients rate the candidate
O  appointed as good or excellent

Our areas of expertise

We work with organisations looking for modern leaders—people who can innovate,
transform and bring values that resonate with your mission and aims.

Specialist areas we recruit to within the sector include:

¢ Boards and Committees, including Chairs, Trustees, Non-Executive Directors and
Committee Members

e Chief Executives and senior leadership directors

e Education, including assessment and examinations, professional development, quality
and standards and product development

e Membership, including commercial/ business development, events, communications
and marketing, membership operations, partnerships, project management

We understand the challenges and complexities of membership organisations and know
how important it is to recruit experienced and skilled people to deliver to your mission,
values and goals, supporting your members and the industry you represent.

We're plain-talking and transparent, and the organisations we work with understand the
value of having an open and trusted relationship.

The Peridot ethos.

Peridot Partners is a values-led executive search firm working across the charity, non-profit,
social enterprise, health and social care, education, and membership sectors to transform
leadership and inspire change.

Placing purpose and quality before profit, we focus on building long-term relationships
with organisations looking for executive and board recruitment with a difference. Our
approach is straightforward:
¢ We challenge traditional views of leadership and support our clients to think differently.
e We prioritise your needs, whether through long-term relationships or fast-paced
interim recruitment.
e We focus on quality, honesty and social impact.
¢ We listen carefully, act with integrity and provide thoughtful feedback to support
growth.

Our values reflect what it's like to work with us. They shape how we build relationships,
make decisions, and support change:

See the
bigger
picture

Bring

i B Sense and

respond

Diversity, equity, inclusion and belonging are at the heart of our work. We help build
inclusive leadership from the ground up, ensuring our recruitment processes reflect the
communities our clients serve.

Our strength comes from our cross-functional networks, exceptional team and experience
attracting people from all sectors to socially focused organisations. This is reflected in our
exceptional clients, candidates and close community of change-makers.

We go beyond recruitment to act as trusted advisers. You can speak to us in confidence,
knowing we'll provide honest advice and connect you with exceptional people who align
with your goals.

Join over 1000 organisations in finding bold, inclusive leadership with Peridot Partners.

66 Working with Peridot has been a delight. They helped us clarif
the role we were creating, they improved our job description an
person spec and were helpful and informative throughout. Their
processes are easy to follow and use, they respond immediately to
queries, and they held our hands throughout the process. We have
ended up with a very high-calibre person in the role.

Your level of experience and knowledge has helped us as an
organisation. You have clarified a role that was new and indistinct
at the start. And Kristina has been a joy to work with! 99

Frances Gillies, CEO, British Psychotherapy Foundation.




Our approach.

Attracting the right talent to any leadership team or board is paramount for any organisation's

SuUcCcess.

This is even more crucial in the membership sector, as we understand the power of providing

specialist candidates who can achieve a transformative future. We recruit candidates with the

skills, qualifications and confidence to successfully execute the role and benefit individual
organisations, the wider sector and society.

The proposal

Following an initial conversation to understand your needs, we will provide you with
a proposal outlining the search methodology, assessment process, timeline,
experience and cost structure. We can provide a comprehensive document or a
simple outline, depending on your needs.

Briefing meetings

Our briefings help us to fully understand the roles we are recruiting and the
challenges and opportunities within your organisation. They help us ensure that
your communications focus on key positives and fully reflect your aspirations. This
allows us to give candidates a true flavour of how they can engage and make an
impact.

We will work with you to develop, review, refresh or update your role profile,
ensuring it reflects inclusive language and a clear outline of who you're seeking.

The search

We manage our search over four to six weeks, with weekly updates on progress and
market feedback. We use proven research methods to identify and engage with
exactly the people you need. Our approach goes beyond traditional networks to
ensure that underrepresented voices are actively sought out and included.

We create a dedicated microsite for each recruitment campaign, allowing
prospective candidates to access detailed information about your organisation and
the roles being recruited. We promote the vacancy through various advertising and
social media channels to ensure an open and transparent process, as well as public
access to the vacancy.

Selection and assessment

We assess candidate applications and help you shortlist. We also support you in
structuring the assessment process and guide candidates with advice and feedback
throughout.

We support you in running inclusive recruitment processes and making reasonable
adjustments. We also provide candidates with application guidance, interview
preparation and honest, constructive feedback at every stage. If needed, we can
attend the interviews to advise and support your recruitment panel.

Your dedicated consultants.

Professional, expert and empathetic, consultants love what they do. They understand their
sectors and support them by finding the best candidates for your roles.

James Hunt
Head of Not for Profit Appointments
07711 405444 |

James is a senior executive search recruitment specialist with
two decades of expertise in successfully recruiting multiple
senior leaders across a broad range of membership
organisations. James is a proud member of the LGBTQ+
community, neurodivergent and an immigrant; he has been
adopted by the UK, where he has made his permanent home.

Kristina Preston
Head of Awarding, Assessment and Professional

Education Appointments
07931 238134 |

Kristina specialises in working with professional and membership
institutes committed to professional learning and assessment.
She co-founded and
manages Peridot Partners' relationship with the
as their Platinum Supplier of executive search,

recruitment and board development services. Kristina also serves
as a Non-Executive Director on the board of SportCheer England,
a professional membership and governing body.

@6 From the very first interaction, James sought to understand
what success would look like for the Science Council in the
recruitment of a CEO. They delivered a shortlist of experienced
candidates, leading us to make an outstanding appointment. As
Chair of the Board, | was supported throughout and felt extremely
confident with both the process and the approach. ?9

Chair, Science Council.
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Our selected track record.

We are extremely proud of the membership bodies we work with, the benefits they provide for their members and the impact they have on society:

Executive placements

AELP
Association for Art History

British Chiropractic Association (BCA)

British Society for Rheumatology
Chartered Institute of Building

European Chiropractors’ Union
Federation of Awarding Bodies
Geographical Association

GS1 UK

IEMA
Institute of Brewing and Distilling
Institute of Quarrying

International Psychoanalytical Association

IOSH

NEBOSH

NHS Providers
Parentkind

Royal Incorporation of Architects in Scotland

Science Council

The Institution of Structural Engineers

Board-level appointments
ACEVO

Association of Mental Health Providers

British Pharmacological Society
Chartered Insurance Institute

CIPFA
Electrical Safety First
IOSH

Making Every Adult Matter
NEBDN

NEBOSH

Royal College of Emergency Medicine

Chief Executive Officer
Chief Executive

Chief Executive

Chief Executive

Chief Operating Officer
Finance Director

Secretary General

Chief Executive Officer
Chief Executive

Chief Executive

Chief Financial Officer
Finance and Performance Director
Chief Finance Officer

Chief Executive

Executive Director

Chief Executive Officer
Chief Executive

Director of Corporate Planning and Projects
Chief Executive

Corporate Services Director
Chief Information Officer
Chief Operating Officer
Chief Executive

Chief Executive

Chief Executive

Chief Operating Officer
Digital and Data Director

Chair

Chair

3x Non-Executive Directors

2x Board Members & Chair of Committees
5x Professional Standards Committee Members
Non-Executive Directors

Independent Board Member

Chair of Finance Committee

Trustees

Independent Trustees

12x Non-Executive Directors

Chair

Finance Chair

Lay Trustees

Chair Audit and Risk Committee

Trustees

Lay Group Trustees

Education-specific appointments

British Psychotherapy Foundation
British Society of Rheumatology
Business Continuity Institute
Chartered Institute of Building

Chartered Institute of Logistics and Transport
Chartered Management Institute

Electrical Safety First

English Speaking Union

Faculty of Occupational Medicine

IAM RoadSmart

Institute of Chartered Accountants of Scotland

London Academy of Music and Dramatic Art
National Council for the Training of Journalists
National Foundation for Educational Research

Royal College of Emergency Medicine
The Worshipful Society of Apothecaries

Membership-specific appointments

AELP
Bar Standards Board

British Retail Consortium

Confederation of Passenger Transport
IAM RoadSmart

Inclusive Employers

Institute of Materials, Minerals and Mining
Learning and Work Institute

London Chamber of Commerce and Industry
London Library

Made in Britain

Royal College of Emergency Medicine
The Biolndustry Association

Director of Training Operations

Director of Practice and Quality

Head of Training and Education

Head of Client Development

Head of Environmental Sustainability
Training Solutions Consultant

Head of Assessment

Head of Product Development and Innovation
Deputy Technical Director

Director of Education

Head of Assessment and Quality

Head of Product Development

Head of Apprenticeship Training and Student
Experience

Subject Matter Expert

4x Assessment Design and Outcomes Managers
Head of Operations

Head of Awarding

Research Director

Head of Global Development

E-Assessment Delivery Lead

Director of Education

Academic Registrar

Head of Academic Department

Director of Membership and Growth

Director of Coommunications and Public
Engagement

Membership Director

Director of Membership

Head of Commercial

Interim Membership Consultant

Director of Membership and Professional Standards
Director for Policy and Research

Head of Partnerships

Director of Membership and Engagement
Director of Membership and Programmes
Director of Engagement and External Affairs
Associate Director of Membership and Business
Development

Connect with us:

@PeridotPartners | www.peridotpartners.co.uk | leadership@peridotpartners.co.uk
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