Helping trusts and foundations
build boards and leadership
teams that deliver impact.




Strong leadership for foundations
supporting people and communities.

Across the UK, charitable trusts and foundations make an extraordinary difference. Together,
more than 8,800 funders channel over £2 billion each year into causes that shape lives, from
education and health, to youth, the environment, heritage, faith and social justice.

You fund new ideas, sustain essential services and support the organisations that reach people
and communities often overlooked elsewhere. However you choose to give, your decisions shape
what's possible for the causes you support.

However, as a funder, your role is growing more complex.

Leading a foundation today carries significant responsibility. Alongside managing risk and
working towards fairness, you often make decisions when the way ahead is unclear. The role
demands accountability and transparency, while also asking you to stay aware of how each
choice affects outcomes, relationships and the people behind them.

Foundations are being asked to do more than distribute funds. Communities want to see
themselves reflected in the people making decisions. Grantees want to be heard and treated as
partners. Funders are expected to respond quickly to changing needs, while holding on to
fairness and clarity. Expectations around evidence, equity and engagement are higher than ever,
and leaders carry the weight of meeting them.

That's why strong leadership matters. Foundations need people with good judgement, integrity
and the ability to think long term. They should understand power and use it well, bring the
confidence to guide change, the humility to keep learning and the resilience to support others
through complexity.

At Peridot, we work with charitable funders to recruit executive and board leaders who bring
these qualities. We'll help you find people who share your values and keep your foundation
focused on the difference you want to make.

The Peridot ethos.

Peridot Partners is a values-led executive search firm working across the charity, non-profit,
social enterprise, health and social care, education, and membership sectors to transform
leadership and inspire change.

Placing purpose and quality before profit, we focus on building long-term relationships with
organisations looking for executive and board recruitment with a difference. Our approach is
straightforward:

¢ We challenge traditional views of leadership and support our clients to think differently.

e We prioritise your needs, whether through long-term relationships or fast-paced interim

recruitment.
e We focus on quality, honesty, and social impact.
e We listen carefully, act with integrity, and provide thoughtful feedback to support growth.

Our values reflect what it’s like to work with us. They shape how we build relationships, make

decisions, and support change:

Bring
rigour

Diversity, equity and inclusion are at the heart of our work. We help build inclusive leadership
from the ground up, ensuring our recruitment processes reflect the communities our clients
serve.

Our strength comes from our cross-functional networks, exceptional team, and experience
attracting people from all sectors to socially focused organisations. This is reflected in our
clients, candidates, and close community of change-makers.

We go beyond recruitment to act as trusted advisers. You can speak to us in confidence,
knowing we’ll provide honest advice and connect you with exceptional people who align with
your goals.

Join over 1000 organisations in finding bold, inclusive leadership with Peridot Partners.




Supporting boards to make better decisions.

Decisions made around your board table set the direction for funding, priorities and
accountability. In charitable trusts and foundations, governance is about values, trust and long-
term impact.

We work with boards that hold significant responsibility for public and philanthropic funds.
Some oversee multi-million-pound portfolios with professional staff teams, while others are
run by volunteers with deep personal or place-based commitment. Whatever the scale, every
board needs members who understand their role, engage thoughtfully and help build stronger,
more accountable organisations.

You may be planning for succession, strengthening expertise, or ensuring your board reflects
the communities you fund. You may be reviewing structures, developing a new strategy or
responding to pressure for change. Whatever your context, we’'ll work alongside you to recruit
the people and shape the governance that helps your board lead with confidence.

Stronger boards make better funding decisions. They ask the right questions, listen carefully
and keep the organisation focused on its purpose. We’'ll help you find and appoint board
members who bring independence, clarity and a commitment to meaningful change.

How we support board development: Board roles we recruit include:

¢ Succession planning and role scoping e Board chairs

¢ Inclusive and values-based search ¢ Non-executive directors

e Co-optee and skills-based appointments e Trustees

e Board diversity and representation strategies ¢ Vice chairs or deputy chairs

¢ Onboarding and governance support ¢ Committee chairs (e.g. audit, risk,
e Advice on board structure and committee people, climate)

development e Co-optees with specialist expertise
¢ Interim board appointments or strategic advisers Board members with lived experience

Interim leadership support.

Sometimes you need experienced leadership without a long-term
commitment to manage a transition, steady the ship or deliver a specific
programme. We identify proven professionals who can guide your
organisation through transition, turnaround or delivery phases.

Our interim candidates are chosen for their ability to:
e Step into complex roles quickly
¢ Maintain stability while delivering against objectives
e Complement your existing board or executive team

We work closely with you to understand the role, identify the skills and
experience required, and manage a smooth handover. This ensures continuity
in governance and leadership until a permanent appointment is made.

Appointing senior leaders with confidence.

Appointing the right executive leader is one of the most important decisions a foundation can
make. Whether you're working with a professional staff team or a small group of dedicated
trustees, the right person brings focus, purpose and clarity to the work.

We support charitable funders to recruit permanent, interim and project-based leaders across a
wide range of roles. Whether shaping strategy, designing programmes, building partnerships or
managing operations, investment or governance, they need to lead through uncertainty with
integrity and stay true to your mission.

Many organisations recruit when they’re growing, shifting direction or navigating change. That
might mean finding someone who can guide the team through uncertainty, strengthen
relationships with grantees and partners or bring fresh ideas to the table. We help you get clear on
what the role really needs and where the right person is most likely to come from.

Our bespoke approach combines sector knowledge, careful research and inclusive assessment. We
look beyond experience alone to understand how candidates think, how they lead and how they
reflect the values of your organisation.

We support you through every stage of the process, from role definition and outreach to interview
design and final decision-making. We also work with candidates to make sure they can choose well
and settle in successfully.

Whether you’re appointing your first senior hire or building a new leadership structure, we’ll help
you find people who lead with credibility and keep your foundation focused on what matters most.

We recruit across leadership and functional areas including:
e Chief Executives and Executive Directors
¢ Directors of Strategy, Impact or Grant-making
e Directors of Operations, Finance or Risk
¢ Philanthropy, Partnerships and External Affairs Leads
¢ Interim leaders for stabilisation, restructure or
programme delivery

How we support executive appointments:
¢ Defining the role and shaping the brief
¢ Mapping core competencies and values alignment
¢ Inclusive and targeted executive search
o Stakeholder engagement and candidate insight
¢ Behavioural and values-based assessment
¢ Interview design and support with panel decision-making
¢ Onboarding planning and executive support in transition




Our search process.

Our approach is grounded in long-term relationships. We recognise that appointing
new leaders or board members is a significant investment of both time and money.
It takes trust to bring in an external partner, and we don’t take that lightly. We take
the time to understand your organisation, and we can continue to support you over
several years, whether through ongoing appointments, succession planning or
board development.

Our process is flexible, clear and built on quality research, inclusive practice and a
strong candidate experience.

Our proposal

We take time to understand the role, your organisation and the outcomes you're
aiming for. We then prepare a tailored proposal that outlines how we’ll approach the
search, what support we’ll provide, the pricing and fees and how we’ll work together.

Proposals can also include optional elements such as stakeholder engagement, salary
surveys or additional support around inclusive recruitment and onboarding.

Building the relationship

Our briefings help us to further understand your organisation, the role in context and
what kind of leadership you need. We’ll explore your goals, challenges, values and
culture, so we can represent you accurately and compellingly to candidates.

We'll use this insight to shape or refine the role profile. We act as a critical friend,
ensuring it reflects your aspirations, uses inclusive language and is clear about the
opportunity. If you need to develop a new profile, we'll work with you to get it right.

We'll always reflect our understanding back to you before going to market. This
ensures we're aligned and confident in the story we're telling.

The search

We carry out a proactive and inclusive search, tailored to the type of appointment and the outcomes
you’re aiming for. Over four to six weeks, we use research, referrals and our networks to identify people
with the right skills, values and perspectives, including those who may not be actively looking. A
dedicated microsite supports the campaign, alongside wider promotion through relevant media and
platforms to ensure accessibility and visibility. You'll receive regular updates on progress, market insight
and candidate engagement throughout.

For leadership roles, we combine deep market mapping with targeted outreach to individuals who
bring both sector knowledge and fresh perspectives. We actively seek people from a range of
professional and lived experiences.

For board appointments, we draw on our network of trustees, non-executives and senior professionals
across sectors. We're intentional about reaching beyond the familiar to reflect the communities you
serve and strengthen your board for the future.

Assessment and selection

Once applications are in, we support you to shortlist candidates and shape a selection process that
reflects the needs of the role and your organisation’s values.

We assess each candidate carefully, considering both what's on paper and how their skills, experience
and behaviours align with what you're looking for. We support panels to structure interviews and
assessments fairly, and we’re available to attend selection stages in an advisory capacity if needed.

We can also help design inclusive recruitment processes and ensure reasonable adjustments are
offered. All candidates receive clear guidance, interview preparation and honest, constructive feedback
at every stage.

For leadership roles, we work with you to build a process that explores leadership behaviours,
judgement and long-term alignment with your organisation’s purpose.

For board roles, we offer flexible options, from structured interviews to informal conversations or
committee meetings, depending on the governance culture and level of formality that’s right for you.



Our selected track record. Our trusts and foundations team.

We are diligent about our research and recruitment process. We focus on finding people who fit
the organisation's values and bring expertise and passion to your board and leadership teams.

Costa Foundation

Executive Director

Edge Foundation

Trustees x3

Elizabeth Casson Foundation

Trustees x3 and Executive Officer

Foundations: What Works Centre for

Children and Families

Chair

GiveOut Executive Director
Global’'s Make Some Noise Director of Global Goodness
GroceryAid Head of Partnerships & Philanthropy

John Laing Charitable Trust

Trustee

Joseph Rowntree Charitable Trust

Interim Chief Executive and Head of Programmes

Leeds Community Foundation

Chief Executive

Longleigh Foundation

Chief Executive

Maitri Trust

Trustees x2

MCS Foundation

CEO & Trustees

National Benevolent Charity

Chair of Finance and Investments Committee and
Trustees x3

Peter Minet Trust

Trustees x3

RABI

Chair

Sainsbury Family Charitable Trusts

Board Directors

Scotscare

Treasurer and Trustee

Sir Jules Thorn Charitable Trust

Trustee

Talbot Village Trust

Trustees x3

The Bell Foundation

Trustees and Head of Communications

The Gatsby Charitable Foundation

Project Manager and Research Officers

The Ireland Fund of Great Britain

Events and Major Gifts Manager

The Ogden Trust

Chief Executive

The Pemberton-Barnes Trust

Trustees x2

The Powell Family Foundation

Trustee

The Rigby Foundation

Executive Director

The Royal Foundation

Associate Director, Business Partnerships

Unite Foundation

Trustees x3, Interim Director

Walk the Walk

Trustees x2

Marie McQuade

Head of Board Practice

07903 442646 | marie@peridotpartners.co.uk

Marie has been a Trustee on a grant making Trust and recruited exceptional
Chairs and Trustees for a range of foundations. She has decades of
experience in philanthropy.

Philippa Fabry

Partner | Not for Profit Practice

07772 902071 | philippa@peridotpartners.co.uk

Philippa leads our Not for Profit Practice, advising charitable funders on
executive and board appointments. She brings strategic insight, deep
listening and a calm, thoughtful approach to complex recruitment.

Simon Callaghan

Partner | Fundraising and MarComms Practice

07702 678658 | simon@peridotpartners.co.uk

Simon recruits fundraising and marcomms leaders for charities and funders.
He also advises on trustee appointments, supporting boards to bring in
fresh perspectives from income-focused professionals.

Connect with us.
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Improving lives since 1812
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