Transforming boards and executive teams for an
inclusive and diverse health and social care sector.




Why do we work in health and social care?

At Peridot Partners, we recruit executive and board leaders across health and social care. Our
clients include NHS trusts, community providers, hospices, disability and social care charities.
You're working in a sector under pressure.

Post-pandemic recovery, stretched funding, rising costs, and a workforce crisis are daily realities.
You need leadership that's emotionally intelligent, agile and values-led.

We work with organisations committed to change—those looking to reflect the communities they
serve and deliver safe, inclusive services in complex systems. The right leaders don't just fill roles.
They challenge assumptions, shift culture, and deliver better outcomes.

We bring a personal and rigorous approach to every search. Our deep sector knowledge and
trusted networks help us find people with both lived and professional experience, who can:
¢ Lead change while keeping services safe
¢ Navigate recruitment, retention and redesign
¢ Improve diversity, equity and inclusion
e Strengthen governance and financial resilience

From chief executives and executive directors to trustees and committee chairs, we recruit
leaders who can make a long-term difference.

Whatever your size or specialism, we help you build leadership teams with the right values, skills
and relationships to support your people and communities.

We find leaders who can support complex change management, drive financial sustainability and
improve diversity and inclusion.

We're plain-talking and transparent, and the organisations that we work with are too. They
understand the value of having an open and trusted relationship.

We can support you with the appointment of

¢ Chief Executives

e Executive Directors

e Directors / Deputy Directors

e Sector experts, Heads, Managers,
Senior Officers

e Chair / Deputy Chair

¢ Non-Executive Directors

¢ Board Members

The Peridot ethos.

Peridot Partners is a values-led executive search firm working across the charity, non-
profit, social enterprise, health and social care, education, and membership sectors to
transform leadership and inspire change.

Placing purpose and quality before profit, we focus on building long-term relationships
with organisations looking for executive and board recruitment with a difference. Our
approach is straightforward:
¢ We challenge traditional views of leadership and support our clients to think
differently.
e We prioritise your needs, whether through long-term relationships or fast-paced
interim recruitment.
¢ We focus on quality, honesty, and social impact.
e We listen carefully, act with integrity, and provide thoughtful feedback to support
growth.

Our values reflect what it’s like to work with us. They shape how we build relationships,
make decisions, and support change:

Bring
rigour

Diversity, equity and inclusion are at the heart of our work. We help build inclusive
leadership from the ground up, ensuring our recruitment processes reflect the
communities our clients serve.

Our strength comes from our cross-functional networks, exceptional team, and
experience attracting people from all sectors to socially focused organisations. This is
reflected in our exceptional clients, candidates, and close community of change-makers.

We go beyond recruitment to act as trusted advisers. You can speak to us in confidence,
knowing we’'ll provide honest advice and connect you with exceptional people who

align with your goals.

Join over 1000 organisations in finding bold, inclusive leadership with Peridot Partners.




Executive recruitment

We recruit executive leaders across health and social care, from chief executives and
executive directors to department heads and functional specialists.

Whether you're leading change, improving services or responding to growing demand,
the right leadership is essential. We work closely with you to find people with the skills,
values and emotional intelligence your organisation needs.

We recruit executive leaders across health and social care
e Chief executives
e Executive directors
e Directors and deputy directors
e Sector specialists, heads, managers and senior officers
e Fundraising, marketing, finance, people and operational specialists

Our executive search combines deep sector knowledge with a personalised approach to
every brief.

Board search

We recruit chairs, trustees and non-executive directors who strengthen governance
and bring diverse perspectives to your board.

We understand what makes a board effective: clear oversight, lived experience,
professional expertise and strong relationships with the executive team.

We recruit board members across health and social care
¢ Chairs, deputy and vice-chairs
¢ Committee Chairs
¢ Trustees and non-executive directors
e Specialist trustees, including finance and philanthropy

Our board recruitment process is rigorous, inclusive and centred on the values that
matter most to your organisation.

Disability recruitment

In the UK, disability charities play a vital role in the lives of countless individuals. They face several
challenges, such as unpredictable funding, changing laws, and increasing demands for services. The
sector’s success hinges on having the right leaders at the helm.

Effective leaders bring clarity and purpose, ensuring charities stay on course, make smart financial
decisions, adapt to change, and reflect the diversity of those they serve. They nurture talent,
fostering a community of passionate and skilled professionals who uphold the charity’'s mission.
Empowering these charities requires a collective effort to overcome challenges and drive progress.
When disability charities are led by strong, visionary individuals, they can navigate uncertainty,
thrive in changing environments, and offer inclusive, high-quality services.

We partner with disability charities to find these leaders. We're here to connect experienced,
dedicated individuals to the charities that need them. Together, we can face the challenges, seize
opportunities, and create a brighter future for the disability charity sector and the people it serves.

Hospice recruitment

Specialist, thoughtful and exceptional hospice recruitment

Working for a hospice is a privilege. From the CEO to the volunteers, every person makes a
difference to providing expert, compassionate end of life care. Our hospice recruitment services
help you find these people.

The modern hospice movement is responding to the growing demands of care support with
innovative services, new technologies and wrap around support for everyone who needs them, at
the point at which they're needed.

We know that hospices need the best people and the best leaders. People who are mission-led,
caring and also ambitious. Who can lead teams which will ultimately help more people to live as
fully as possible for as long as possible.

More importantly we understand why hospices are so special. What it takes to work in a very unique
environment and why it's an honour to try and give people the best end of life care - whoever and
wherever you are.

Mental health recruitment

At Peridot Partners, we collaborate with organisations that prioritise mental health and wellbeing.
Our commitment is to connect these organisations with leaders who are skilled and deeply
empathetic, ensuring they can drive meaningful change in mental health services.

We bring extensive experience in mental health leadership recruitment. Our team has worked with
charities, social enterprises and CICs delivering a wide range of services—from prevention and early
intervention through to complex, specialist care. We understand the regulatory, funding and service
delivery pressures you face and what makes a leader effective in this context.

We also recognise the need for leadership that reflects the communities you serve. We work
proactively to attract candidates from underrepresented backgrounds, with lived experience, and
with the values to lead inclusive, person-centred services.

If you're seeking to strengthen your leadership team with individuals who can make a real
difference in mental health, we're here to support you.



Investing in the health and social care sector.

When we're looking for the leaders and board members you need, we'll put together a fairly costed proposal which takes into account your budget.

We recognise the investment that you make in trusting Peridot to support your leadership recruitment, and we know that this investment could also
be transformational for your organisation. Our process is flexible to your needs and rigorous in quality, research and customer service.

Our proposal

Following an initial conversation to scope your needs, our proposal will
outline the search methodology, assessment process, timeline, experience
and cost structure.

We can provide a comprehensive document or simple outline depending on
the level of detail you require.

Building the relationship

Our briefings help us to fully understand the roles we are recruiting for and
the challenges and opportunities within your organisation. This allows us to
give candidates a true flavour of how they can engage and make an impact.
We will reflect our findings back to you to ensure that our understanding is
aligned.

After briefings, we will critique your role profile, refresh it if required and
ensure inclusive language. If you don’t already have a role profile, we will
help you develop one.

Briefings also help us ensure that your communications focus on key
positives and fully reflect your aspirations.

The search

We manage our search over a four- to six-week period, with weekly
updates on progress and market feedback. We deploy traditional
research methodologies to identify and engage with exactly the
people you need, whether or not we know them.

Our search is complemented by a dedicated microsite for each
recruitment campaign so prospective candidates can access detailed
information about your organisation and the roles being recruited. We
promote the vacancy through various advertising and social media
channels to ensure an open and transparent process and public
access to your vacancy.

Selection and assessment

We assess candidate applications and help you to shortlist. We support you in structuring the
assessment process and we guide candidates with advice and feedback throughout.

We can attend the interviews to advise and support your recruitment panel if needed.
We support clients to configure inclusive recruitment processes and make reasonable
adjustments. We provide candidates with application guidance, interview preparation and

honest, constructive feedback at every stage.

Our processes can be bespoke to align with the organisations' recruitment procedures and
ensure all appointments are accessible and inclusive to meet diversity and inclusion objectives.

Chief Executive, Mental Health Matters




Our selected track record. Our health and social care specialists.

Alternative Futures Group Chair and Trustees
Ambitious About Autism Multiple Trustees
Bromley by Bow Centre Executive Director

Carers First Chief Executive, Director of Innovation and

Professional, expert and empathetic, our carefully sourced team really love
what they do. They know the health and social care sector, they've worked in it
and they continue to support it by finding the best candidates for your roles.

Challengers
Contact
Emmaus UK

Havens Hospices

Helen and Douglas House
Katharine House Hospice
Making Every Adult Matter
Mental Health Matters

North London Hospice
Place2Be

Rowans Hospice

Royal Society for Blind Children
Share Community

Shared Lives Plus

Shooting Star Children's Hospices
St Christopher's Hospice

The Children’s Society

ThreeCs Support

When You Wish Upon a Star
Willen Hospice

Walsingham Support

Development, Director of Income and
Communications, Director of Services

Chief Executive
Chief Executive

Chief Executive, Director of Finance and

Director of Fundraising
Chair, Treasurer and Trustees
Chief Executive

Chief Executive

Chief Executive

Chair

Trustees

Chief Executive and Trustees
Director of Operations

Chief Executive

Chief Executive

Chief Executive

Chief Executive

Chief Executive

Chief Executive

Director of Youth Impact
Chief Executive

Chief Executive

Chief Executive

Chair

Chief Executive, Director of People and
Engagement and Director of Operations

and Development
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Lucy Mavers

Head of Not for Profit Appointments

07947 935068 |

With a recruitment career spanning over 13 years, Lucy brings understanding
and compassion for the challenges the sector faces. She has extensive
experience in recruiting chief executives, executive directors, chairs and
trustees for a wide range of organisations and is passionate about ensuring
her processes have a diverse candidate reach. Lucy is also a Trustee at
Haven House Children’s Hospice.

James Hunt

Head of Not for Profit Appointments

07711 405444 |

James brings two decades of senior executive search recruitment expertise
to your search, specialising in supporting mental health organisations to
find their future leaders. James puts diversity, equity, and inclusion at the
heart of everything he does.

Rachel Davies

Managing Consultant

07961208037 |

Rachel’s main area of focus in health and social care is in the disability
sector, and she has a particular interest in recruiting executive leaders and
board members for learning, physical and sporting disability charities.

Jennifer Horan

Managing Consultant

07519 070497 |

Jennifer specialises in board and chair appointments in the charity, health
and social care sectors and is driven by ensuring boards are diverse and
drive innovation and impact.
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More than just a hospice @ it

Connect with us.

www.peridotpartners.co.uk @PeridotPartners
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