International NGO Recruitment

Transforming
leadership and
boards and
Inspiring change for
an inclusive and
diverse INGO sector.




Why do we choose to work with INGOs?

We take pride in collaborating with charities and INGOs, empowering
organisations to make a significant global impact amidst today's pressing
challenges. Our shared values guide our partnerships, collectively fostering
transformative leadership and cultivating a more diverse, inclusive, resilient
environment.

We collaborate with international organisations to address critical issues,
including healthcare, education, human rights, poverty, and climate change, to
name a few. We also engage with thought leaders from civil society to provide
the latest insights into various areas, including aid, funding, leadership, politics,
SDGs, programme development and management, and civic space.

We partner with organisations that are leaders and challengers in specialisms
such as:

e Economic development

e Livelihoods

e Disaster and humanitarian

e Environment, conservation, and climate

e Human rights and equity

e Health

e Education

Organisations flourish with inclusive, innovative, creative, and resilient leaders.
They address major issues with creativity, enabling them to move toward a
future of equity, sustainability, and long-term success.

We understand these leaders are not always easy to find, but we know they
make a significant difference. Our support is driven by the aim to challenge
barriers and build bridges to develop leadership, environment and culture that
best fit you.

Womankind Worldwide

The Peridot ethos.

Peridot Partners is a values-led executive search firm working across the
charity, non-profit, social enterprise, health and social care, education, and
membership sectors to transform leadership and inspire change.

Placing purpose and quality before profit, we focus on building long-term
relationships with organisations looking for executive and board recruitment
with a difference. Our approach is straightforward:
e We challenge traditional views of leadership and support our clients to think
differently.
e We prioritise your needs, whether through long-term relationships or fast-
paced interim recruitment.
e We focus on quality, honesty, and social impact.
e We listen carefully, act with integrity, and provide thoughtful feedback to
support growth.

Our values reflect what it's like to work with us. They shape how we build
relationships, make decisions, and support change:

Bring
rigour

Diversity, equity, and inclusion are at the heart of our work. We help build
inclusive leadership from the ground up, ensuring our recruitment processes
reflect the communities our clients serve. '

Our strength comes from our cross-functional networks,
exceptional team, and experience attracting people from
all sectors to socially focused organisations. This is
reflected in our exceptional clients, candidates, and close
community of change-makers.

Our strength comes from our cross-functional networks, exceptional team, and
experience attracting people from all sectors to socially focused organisations.
This is reflected in our exceptional clients, candidates, and close commmunity of
change-makers.

We go beyond recruitment to act as trusted advisers. You can speak to us in
confidence, knowing we'll provide honest advice and connect you with
exceptional people who align with your goals.

Join over 1000 organisations in finding bold, inclusive leadership with Peridot Partners.



Inclusive and impactful recruitment.

We strive to achieve good governance, inclusive leadership, and an environment
where your leaders can move your organisation forward. Leading INGOs today
requires adaptability, empathy, strategic vision, collaboration, resilience, and
inclusivity.

Building accountability and understanding your strengths and weaknesses with
vision at the forefront will ensure your organisation remains relevant.

Good leaders understand the difference between strategic and operational
responsibilities and empower executive teams to drive positive change and
transformational growth.

We will actively support your journey to greater inclusion. Senior appointments
must reflect our diverse societies, so carefully considering how you recruit, retain,
and support diverse organisations is vital to your development.

High-performing teams have a performance culture and people with relevant skills
and motivation who are prepared to be accountable. We help you find those
people.

Since 2020, we have recruited 1000+ people to boards. We understand the nuances
and challenges of being a leader or a board representative and are confident we
can help transform your board and leadership to drive greater impact.

Our services.

As well as operating in the INGO sector, appointing leadership and board
roles, Peridot also specialises in the following areas:

e Education (Schools, Academy Trusts, FE, HE)

e Social justice charities

e Health and social care charities

e NHS and commissioning

e Fundraising appointments across the charity sector

e Membership bodies

e Student unions

Our team.

Our consultants bring a diverse range of expertise and love what we do:
supporting INGOs in appointing leadership and board roles.

Jennifer Horan

Managing Consultant | Board Practice

07519 070497 | jennifer@peridotpartners.co.uk
Jennifer specialises in board and chair
appointments in the charity, not for profit and INGO
sectors and is driven by ensuring boards are diverse
and drive innovation and impact.

Todd Johnson
Senior Consultant | Board Practice
07535 423577 | todd@peridotpartners.co.uk

Todd has an extensive track record of working in the
INGO space, appointing board directors, chairs and
executives to leadership positions. He is driven to
ensure the right leadership and strategic oversight are
in place, helping organisations create a more impactful
and sustainable future for communities worldwide.

James Hunt

Head of Not for Profit Appointments

077N 405444 | james@peridotpartners.co.uk

James is a senior executive search specialist, with two
decades of expertise in successfully recruiting
multiple senior leaders across a broad range of INGOs,
including CEOs, Programme Directors, Campaigns
and Policy Advocacy specialists, and many more.

Emily Birch

Principal Consultant | Fundraising Appointments
07398 901458 | emily@peridotpartners.co.uk

Emily has been recruiting professional fundraisers into
INGO organisations since 2012, ensuring the
consistency and growth of funding to tackle injustice
and inequalities around the world.
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esSs.

We recognise the investment you are making in recruiting to your team or board and how successful recruitment can be
transformational to your leadership and governance. This is why our proposal is tailored to your exact needs.

Our proposal

Following our initial conversation with you to scope your needs,
our proposal will outline the search methodology, assessment
process, timeline, experience and cost structure.

We can provide a comprehensive document or simple outline
depending on the level of detail you require.

Briefing meetings

Our briefings help us fully understand your culture, governance structures,
the roles we are recruiting, and the challenges and opportunities within
your organisation. This allows us to give candidates a true flavour of how
they can engage and make an impact. When we go to market and speak
to people, we want to use your words, not ours.

After briefings, we will critique your role profile and refresh it to reflect the
role of the modern trustee or executive and ensure inclusive language. If
you don't already have a role profile, we will help you develop one.

Briefings also help us ensure your communications focus on key positives
and fully reflect your aspirations.

66 When the charity struggled to find a trustee with fundraising expertise, we appointed
Peridot Partners on the recommendation of others. Peridot presented us with a very
strong shortlist from which we made an excellent appointment. It was not only a great
outcome, but also a great process from start to finish. The Peridot team listened to our
needs, engaged as partners, and put in the necessary legwork to find the right people
and not entirely from the obvious places. Wholeheartedly recommended.99

The search

We manage our search over a four- to six-week period, with regular updates on progress and
market feedback. We deploy innovative research methodologies to identify and engage with
exactly the people you need, whether or not we know them.

In every search, we begin with a blank piece of paper and think about where we might find the
people who can support you best in this role.

Our search is complemented by a dedicated recruitment site for each campaign so prospective
candidates can access detailed information about your organisation and the roles being
recruited. We also promote the vacancy through various advertising and social media channels
to ensure an open and transparent process and public access to your vacancy.

Selection and assessment

We assess candidate applications and support you in longlisting/shortlisting. We also
help you structure the assessment process and always guide candidates with advice and
feedback. We will help you build an assessment that is tailored for you, whether it is a
one- or two-stage process, and, if appropriate, support you with stakeholder panels and
panels with people the organisation supports, etc.

We can attend interviews to advise and support your recruitment panel if needed, and

respectfully, with empathy, inform unsuccessful candidates of the outcome. You never

know about the future, and we must ensure your relationship and reputation are intact
throughout the process.




Our selected INGO track record.

Diligent about our research and recruitment process, we focus on finding people who
really fit the values of the organisation and bring expertise and passion into the roles.

Leadership, and fundraising appointments:

Amref Health Africa UK

Director of Fundraising

BMS World Mission

Director of Fundraising and Communications

British Red Cross

Head of Institutional and Deputy Head of
Philanthropy

Build It International

Chief Executive Officer

Care International UK

Chief Operating Officer

CISV International

Chief Executive Officer

Compassion in World Farming

Global Director of Campaigns and Policy Advocacy

Costa Foundation

Executive Director

Development Media International

Director of Business Development and
Director of Operations

Development Initiatives International
Farm Africa

Director of Engagement and Impact
Programmes Director

Health Care Without Harm Europe

Executive Director

International China Concern UK

Executive Director

International Rescue Committee

European CFO and over 15 fundraising roles
including: Philanthropy Consultant, Head of Trusts
& Foundations, Head of Corporate Partnerships,
and Head of Philanthropy Partnerships

Board appointments:

AMREF

Chair of Finance and Trustee

Anti-Slavery International

Chair

Kaleidoscope Trust

Chief Executive Officer

BRAC International

Trustee

Magic Bus

Director

Born Free Foundation

2X Trustees

Malaria No More

Director of Philanthropy & Programme
Partnerships

Care International

o6Xx Trustees

Christian Aid

4X Trustees

Medecins Sans Frontieres UK

Head of Finance

Emmaus UK

Chair and Treasurer

mothers2mothers

Global Philanthropy Director, Director of Strategic
Partnerships and Head of Philanthropy

Galapagos Conservation Trust

6x Chair and Trustees

Health Care Without Harm Europe

Chair, Vice Chair and 7x Board members

Orchid Project

Chief Operating Officer and Head of Fundraising

Hope and Homes for Children

3X Trustees

PEAS (Promoting Equality in African
Schools)

Director of Finance, and Director of Fundraising
and Communications

Refugee Employment Network

Treasurer and Trustees

Smile Train UK

Chair and 2x Trustees

Relief International

Programme Development Director

The Jane Goodall Institute UK

9x Trustees

Sabre Education

Director of Fundraising & Communications

The Jane Goodall Institute Belgium

8x Trustees

Save The Children UK

Head of Country, Head of Innovation, and Head of
Local Systems Change

UK Collaborative on Development Research
(UKCDR)

Chair and 2x Independent
Non-Executive Directors

The Brooke Hospital For Animals

Director of Finance and Information Services and
Head of Region - Asia and Latin America

VSO International

Chair, Chair of Finance and Trustees

Womankind Worldwide

Co-Chair and Treasurer

Unicef

Head of Philanthropy

Worldwide Cancer Research

Trustee - Fundraising

World Association of Girl Guides and
Girl Scouts

Director of Engagement

World Vision

Head of Corporate Partnerships and New Business

WWF

Head of Partnership Development

Connect
with us

©@PeridotPartners
www.peridotpartners.co.uk
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