
Transforming leadership and inspiring
change in the social justice sector.

Social Justice recruitment
Values-led executive
and board search.



         For our authentic, ambitious, and impactful charity, this was more than just
an appointment of a CEO. Our purpose, our mantra, is to inform, educate and
safeguard, the charity is at a real turning point, a milestone. James and the team
didn't just understand the brief, he became part of YGAM's team, enthused and
dedicated to our journey, and to ensure the process ran smoothly and had a broad
and high calibre set of candidates to consider. They acted as a critical friend,
though we are seasoned professionals and experienced interviewers, they added
real value with pearls of wisdom and trusted advice. It was an absolute pleasure to
work with Peridot Partners!

Our clients work across the following areas:

Criminal justice
Race equality
Human rights
Homelessness
Community development
Addiction
Mental health 

Why do we choose to work with
social justice organisations?
Our purpose is to work with clients to find leaders who create positive social change. We are
closely aligned with organisations that exist to improve society. 

Whether it’s organisations working to address systemic racism, inequality, food insecurity,
the protection of human rights, or those working in the criminal justice or homelessness
space, Peridot is proud to partner with a range of charities, think tanks, foundations and
social enterprises that address the effects of injustice and its symptoms, and find solutions to
make positive change.

Placing purpose and quality before profit, Peridot Partners is an executive recruitment
business transforming leadership and inspiring change with organisations with social
purpose.

We’re an unusual executive search company. We put values at the heart of what we do, and
this reflects how we do business.

We focus on building long-term relationships with companies who are looking for
something a bit different.

We combine our collective and diverse knowledge and expertise, share our networks, and
challenge traditional thinking to deliver better leadership for our clients.
We’re a trusted adviser; you talk to us in confidence, and we help you find exceptional people
to meet your strategic business needs.

The Peridot ethos.

We work with organisations looking for modern leaders. People who can innovate, transform
and bring values that resonate with your mission and aims.

We have also appointed leaders with lived experience to trustee, executive, and chief
executive roles. 

We understand these challenges and know how
important it is to recruit experienced and skilled people
to deliver complex change management. We're plain-
talking and transparent, and the organisations we work
with understand the value of having an open and
trusted relationship.

Who do we work with?

Diversity at our heart.
Diversity is at the heart of everything we do and is crucial to our success, reputation, and the
organisations and people we work with. As a recruitment company, we have a position of
influence to make our positive contribution to changing the systems that perpetuate
discrimination, and with that comes a responsibility to do better.

We work tirelessly to ensure we lead inclusive campaigns and projects that can encourage
all members of society to apply and know that they will be treated with decency and respect.

As well as market leaders within the social justice sector, Peridot also operates specialist
board and executive services in these markets:

Our clients & services.

Education recruitment
Not for profit recruitment
Health and social care recruitment
Disability recruitment

Housing recruitment
Fundraising recruitment
Membership recruitment
Student union recruitment

Chair, YGAM, on the appointment of a new CEO.



Following an initial conversation to scope your needs, our proposal will
outline the search methodology, assessment process, timeline,
experience and cost structure.

We can provide a comprehensive document or simple outline depending
on the level of detail you require.

We manage our search over a four- to six-week period, with
weekly updates on progress and market feedback. We deploy
traditional research methodologies to identify and engage with
exactly the people you need, whether or not we know them.

Our search is complemented by a dedicated microsite for each
recruitment campaign so prospective candidates can access
detailed information about your organisation and the roles being
recruited. We promote the vacancy through various advertising
and social media channels to ensure an open and transparent
process and public access to your vacancy.

and experience of our existing small but highly talented team, and fit the culture of our organisation.
The administrative aspects of the search were very efficient and shortlisted candidates all arrived
with a good understanding of the role. Our interest in attracting people with lived experience of
imprisonment represented a new challenge, but also an opportunity, and the process brought a pool
of new talent to light as a result. We are delighted with the colleague we have acquired as a result.

Our briefings help us to fully understand the roles we are recruiting for
and the challenges and opportunities within your organisation. This
allows us to give candidates a true flavour of how they can engage and
make an impact.

We will reflect our findings back to you to ensure that our
understanding is aligned.

After briefings, we will critique your role profile, refresh it if required and
ensure inclusive language. If you don’t already have a role profile, we
will help you develop one.

Briefings also help us ensure that your communications focus on key
positives and fully reflect your aspirations

Peridot took time to understand our organisation as well as our requirements for the post. It
meant that we could have confidence about how candidates might complement the skills

We assess candidate applications and help you to shortlist. We support you in structuring
the assessment process and we guide candidates with advice and feedback throughout. 

We can attend the interviews to advise and support your recruitment panel if needed.

We support clients to configure inclusive recruitment processes and make reasonable
adjustments. We provide candidates with application guidance, interview preparation and
honest, constructive feedback at every stage.

When we’re looking for the leaders and trustees you need, we’ll put
together a fairly costed proposal that takes into account your budget. 

We recognise your investment in trusting Peridot to support your
leadership recruitment, and we know that this investment could also be
transformational for your organisation. 

Our process is flexible to your needs and rigorous in quality, research, and
customer service.

Investing in social justice leadership.

Our proposal

Briefing meetings

The search

Selection and assessment

Chief Executive at Prison Reform Trust



Action Homelessness
Care International

Collective Voice
Emmaus Cambridge
Emmaus Coventry & Warwickshire
Emmaus UK

FoodCycle
Mental Health Matters (MHM)
Migrant Trust
Nacro

OffCentre
P3

Phoenix Futures
Prison Reform Trust 

Runnymede Trust
Spark Inside

Unlock
Voiceability

YGAM

Our selected track record.

Connect
with us

within the social justice sector, specifically working with housing and
homelessness charities. Motivated by the drive to address the complex
issues that lead to homelessness; housing, poverty and the impact of a
wide range of issues from the physical and mental health of the most
vulnerable in our society. Her recruitment experience focuses on search
and selection, where she brings her passion for placing the right people
in the right place in teams to bring about success and change within
purposeful organisations. 

James Hunt
Head of Not for Profit Appointments
07711 405444 | james@peridotpartners.co.uk

We are diligent about our research and recruitment process. We focus on finding people
who fit the organisation's values and bring expertise and passion to the roles.

@PeridotPartners

www.peridotpartners.co.uk

Our social justice specialists.
Professional, expert and empathetic, our carefully sourced team really
loves what they do. They understand the art of creating a successful
campaign to find you the best leaders.

James has almost two decades of senior
executive search recruitment expertise,
specialising in supporting social justice
organisations to find their future leaders. James
is passionate about putting diversity, equity,
and inclusion at the heart of everything he does, 

Managing Consultant
07904 158737 | clare@peridotpartners.co.uk

Clare Chesworth

Clare is a Senior Consultant for Peridot’s Not
for Profit Practice with a strong background in
recruitment, HR and employability across a
range of sectors from recruitment, events and
SEN education. Within Peridot, Clare’s area of
focus has moved to other marginalised groups 
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from being a valued member of a diverse Peridot team to
supporting candidates through their own recruitment journeys and
guiding his clients at every step of the way to ensure successful
candidate appointment – and beyond. Throughout his recruitment
career, James has embraced self-discovery of his own identity,
accepted challenges and turned them into opportunities. He’s
learned to leverage his strengths and dedicate himself to helping
others on their own path. James is a proud member of the LGBTQ+
community, neurodivergent, and an immigrant, having been
adopted by the UK, where he has made his permanent home.

https://twitter.com/PeridotPartners
https://www.linkedin.com/company/peridot-partners-ltd/
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