


Why do we choose to work with
the disability sector ?

In the UK, disability charities play a vital role in the lives of countless individuals. They face
several challenges, such as unpredictable funding, changing laws, and increasing demands
for services. The sector's success hinges on having the right leaders at the helm.

Influential leaders bring clarity and purpose, ensuring charities stay on course, make smart
financial decisions, adapt to change, and reflect the diversity of those they serve. They
nurture talent, fostering a community of passionate, skilled professionals who uphold the
charity's mission.

Empowering these charities requires a collective effort to overcome challenges and drive
progress. When strong, visionary individuals lead disability charities; they can navigate
uncertainty, thrive in changing environments, and offer inclusive, high-quality services.

We partner with disability charities to find these leaders. We're here to connect experienced,
dedicated individuals to the charities that need them. Together, we can face the challenges,
seize opportunities, and create a brighter future for the disability charity sector and the
people it serves.

The Peridot ethos.

Placing purpose and quality before profit, Peridot Partners is an executive recruitment
business transforming leadership and inspiring change with organisations with social
purpose.

We're an unusual executive search company. Our values guide our work and reflect our
business practices.

We focus on building long-term relationships with companies who are looking for something
a bit different.

We draw together our collective and diverse knowledge and expertise, share our networks
and challenge traditional thinking to deliver better leadership for our clients.

We're a trusted adviser; you talk to us in confidence, and we help you find exceptional people
to meet your strategic business needs.

Who do we work with?

The organisations that work with us are looking for modern leaders who can innovate,
transform, and bring a set of values that resonate with the organisation’s mission and aims.

Our clients are looking to address some or all of these challenges, and we can connect
modern authentic leaders with the ability to address some of these areas, which can include:

¢ Improving governance and effectiveness of an organisation’s board, refreshing or seeking
a more diverse board.

e Attracting modern, bold and authentic leadership, either at Chief Executive level and/or
senior leadership team.

¢ Attracting individuals who can drive change (cultural or structural) to ensure an
organisation remains agile and adaptable to changing service users’ needs or changes in
the funding or policy environment.

e Diversifying their income by recruiting the best fundraising individuals.

e Connecting them to leaders who recognise the value of diversity and inclusivity and can
enable and amplify this through an organisation’s culture.

We understand these challenges. We're plain talking and transparent, and so are the

organisations we work with, who appreciate the value of having an open and trusted
relationship.

99.22% of our clients rate our quality of
engagement with them as good or excellent.

Our clients & services.

As well as market leaders within the disability sector, Peridot also operates specialist board
and executive services in these markets:

e Education recruitment

¢ Not for profit recruitment

e Social Justice recruitment

e Health and social care recruitment

Housing recruitment
Fundraising recruitment
Membership recruitment
Student unions recruitment
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https://www.peridotpartners.co.uk/health-and-social-care-recruitment/

ng in the right leadership to
elp disability organisations thrive.

When we're looking for the leaders and board
members you need, we'll put together a fairly costed
proposal that considers your budgets.

We recognise your investment in trusting Peridot to
support your leadership recruitment and know that

this investment could also be transformational for your

organisation.

Our process is flexible to your needs and rigorous in

quality, research and customer service.

The Proposal

Following an initial conversation to scope your needs, our
proposal will outline the search methodology, assessment
process, timeline, experience and cost structure.

We can provide a comprehensive document or simple outline
depending on the level of detail you require.

Briefing Meetings

Our briefings help us to fully understand the roles we are
recruiting for and the challenges and opportunities within your
organisation. This allows us to give candidates an authentic
flavour of how they can engage and make an impact.

We will reflect our findings back to you to ensure that our
understanding is aligned.

After briefings, we will critique your role profile, refresh it if
required, and ensure inclusive language. If you don’t already
have a role profile, we will help you develop one.

Briefings also help us ensure that your communications focus
on key positives and fully reflect your aspirations.

The Search

We manage our search over a four- to six-week period, with
weekly updates on progress and market feedback. We deploy
traditional research methodologies to identify and engage
with exactly the people you need, whether or not we know
them.

Our search is complemented by a dedicated microsite for
each recruitment campaign so prospective candidates can
access detailed information about your organisation and the
roles being recruited. We promote the vacancy through
various advertising and social media channels to ensure an
open and transparent process and public access to your
vacancy.

Selection and Assessment

We assess candidate applications and help you shortlist. We
also support you in structuring the assessment process and
guide candidates with advice and feedback throughout.

If needed, we can attend the interviews to advise and support
your recruitment panel.

We support clients in configuring inclusive recruitment
processes and making reasonable adjustments. We also
provide candidates with application guidance, interview
preparation, and honest, constructive feedback at every stage.

6‘ Peridot listened carefully to Trustees and probed deeply to ensure they fully understood the
needs of the organisation, the business strategy and current and future challenges. This
identification of the key characteristics required of a new CEO resulted in a good shortlist of
candidates. The process from longlisting to shortlisting to interviewing and final appointment was
extremely thorough with close attention to every detail throughout. Our specific requirements for
the inclusion of a wide range of stakeholders in the process were fully met. The guidance and
feedback received throughout was exceptional and | would have no hesitation in using the

services of Peridot in the future. ”




Our dedicated consultant team.

Professional, expert, and empathetic, our carefully sourced team really
loves what they do. They know the disability and wider health sectors,
having worked in them and continuing to support them through our
work.

Lucy Mavers
Head of Not for Profit Practice
07947 935068 | Lucy@peridotpartners.co.uk

With over 14 years’ recruitment experience placing Senior
Executives across the Public and Not for Profit sectors, Lucy
Mavers has extensive experience in recruiting Chief Executives,
Executive Directors and Trustees for a wide range of disability
charities.

Some of her most recent work includes the CEO appointments of Contact, The Royal Society
for Blind Children (RSBC), Walsingham Support, Three Cs, Share Community and Challengers.
She has also worked extensively with Alternative Futures Group (Chair and 8 Trustees),
Ambitious About Autism (7 trustees), Walsingham Support (Chair and trustees) and Active
Prospects (Chair).

More broadly, she has recruited Directors for Camphill Village Trust, Place2Be, the Children’s
Society, Queen Elizabeth’s Foundation for Disabled People (QEF), FitzRoy, the National Deaf
Children’s Society (NDCS) and more. Most of these processes involved service users and
community engagement, ranging from people with learning disabilities to younger people,
carers, and volunteers. Lucy organised and Chaired all sessions on behalf of the clients.

Lucy graduated from Royal Holloway, University of London in 2010 and started her
recruitment career in a leading Health and Social Care agency, where she worked extensively
across the Local Government and NHS landscapes. She moved her focus to Senior and
Executive appointments across a wider Public sector landscape and the Not-for-Profit Sector
in 2013

She is an Advisory Board Member for Out for Good, an LGBT+ social inclusion charity, and a
trustee of Haven House Children’s Hospice.

)

Rachel Davies
Senior Consultant
07961 208037 | Rachel@peridotpartners.co.uk

Rachel is a Senior Consultant for Peridot’s Not for Profit Practice
and the company lead for health and well-being. She is
interested in organisations with a mental health and social care
focus across all ages in our society.

Rachel has a BSc and MSc in Sport and Exercise Science and has enjoyed a portfolio career.
She is interested in career counselling and people development, and her previous roles
related to this include working as a performance lifestyle adviser for the English Institute of
Sport, where she advised elite non-disabled and disabled athletes on their future career
aspirations.

For seven years, she ran her own successful baby and toddler swimming business, wearing
the many hats of HR, finance, administration, and delivery. In 2018, she won the ‘Working
Mums Franchisee of the Year award.

While at Peridot, she worked on both executive and board placements. Her recent Chief
Executive and Director appointments include those for When You Wish Upon a Star,
Voluntary Action Rutland, Oswestry Community Action (Qube), Saint Francis Hospice,
Playskill, The Children’s Trust (multiple roles), Compaid, and Camphill Village Trust. Board
placements include those for Mental Health Matters, Phoenix Futures, and Grace Eyre
Foundation.
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Our Track Record.

We are diligent about our research and recruitment process and focus on
finding people who fit the organisation's values and bring expertise and

passion to the roles.

Across

Chief Executive

Active Prospects

Chief Executive

Alternative Futures Group Trustees
Ambitious about Autism Trustees
Autism Alliance Director

Blind Veterans

Corporate Partnerships Manager

Camphill Village Trust

Resource Director

Challengers

Chief Executive & Head of Fundraising

Contact

Chief Executive

Croftlands Trust

Managing Director

Croydon Mencap

Chief Executive

Dreams Come True

Various FR roles

Fitzroy

Director of Operations and Business Development

Headway East London

Chief Executive

Manor Gardens Welfare Trust

Chief Executive

Mental Health Matters

Trustees

Mosaic Clubhouse

Chief Executive

National Deaf Children’s Society (NDCS)

Various Director & Head of Roles

National Development Team for Inclusion (NDTi)

Chief Executive

Place2be

Director of Operations

Playskill Chief Executive
Queen Elizabeth Foundation for Disabled People Director of Operations
Respond Trustees, Organisation Effectiveness Director

Royal Society for Blind Children (RSBC)

Chief Executive

Services for Independent Living

Chief Executive

Share Community

Chief Executive

Shared Lives Plus

Chief Executive

Surrey Care Trust

Chief Executive

The Children’s Trust

Chair, Trustees, CEO, DoNQ, DoF, DoFR

The Disabilities Trust

Trustees

The Grange

Chief Executive

The Rose Road Association

Chief Executive

Three Cs Support

Chief Executive

Vista

Chief Executive

Walsingham Support

Chair, CEO, DoO&D, DoP&E

When You Wish Upon a Star

Chief Executive

Yarrow Housing

Chief Executive

Who we've worked with.
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Lucy Mavers, Head of Not for Profit Practice
07947 935068 | Lucy@peridotpartners.co.uk

Rachel Davies, Senior Consultant
07961 208037 | Rachel@peridotpartners.co.uk

Peridot Partners
www.peridotpartners.co.uk
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