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Values-led executive and board search

; W for an inclusive education sector.




Why do we choose to work in the Who do we work with?

further education sector?

Peridot supports ambitious and forward-thinking colleges to recruit
the leaders and board members they need.

The types of organisations that work with us are looking for
strategic and transformative people with conviction, who will
drive sustainability, financial stability and educational

We passionately believe in the work that the sector delivers, and the attainment.
tangible difference colleges make to each and every student at any point
in their lives — whether that is straight out of school, or making a career

change as an adult.

Issues we have experience recruiting against:

¢ Refreshing the governing body

¢ Recruiting a new Chair

¢ Delivering successful mergers

e Turning around an organisation which isn’t performing
e Providers at risk of insolvency

e Regulatory intervention (ESFA/PMO)

Education enhances, inspires and adds value to the lives of thousands of
students each year. As the UK economy shifts and employer needs
change in the post-Covid world, the FE sector needs to be agile and
responsive. Your leadership, including that provided by governing bodies,
needs to match both the challenges and the ambition that the sector —
and your organisation — faces.

We understand your challenges and know how important it is
to recruit experienced and skilled people to deliver complex
change management.

We're straight-talking and transparent, and the organisations
that we work with are too. They understand the value of

The PeridOt Ethos having an open and trusted relationship.

Placing purpose and quality before profit, Peridot Partners is an executive
search business, transforming leadership and inspiring change with

organisations with social purpose.
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Our values lie at the very heart of everything we do, and this reflects how
we do business and how we work with both our clients and candidates.

We don't set our consultants' KPIs — instead, we focus on the quality of
our delivery and building long-term relationships with organisations that
reflect our values.

We work as a team to draw together our diverse knowledge and expertise,
share our networks, and challenge traditional thinking to deliver better
outcomes for our clients and candidates. We do not overpromise and wiill
always be open and honest at every stage of our process.
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Our values are key to how we work and what it feels like to work with us.
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Investing in FE leadership

Attracting the right talent to any leadership team or board is paramount for
any organisation to succeed.

In the education sector, this is even more important. As educational
organisations, colleges motivate and inspire our next generation whilst
providing vital opportunities for our current and future workforce. They furnish
people with the skills, qualifications, and confidence to achieve great things
both personally and for the benefit of our society.

The right team and/or board needs to recognise the importance of education
and the difference they make in the lives of students each year. It needs to be
more than a job. It needs to be a vocation.

1. Our Proposal

We will work with you to understand your challenges, establishing the experience and
skill set required to support and enable the success and sustainability of the
organisation, now and in the future. We advise on the reality of the proposed
engagement and ask; “does this candidate really exist?”, “how will we attract them?”,
“where will we find them?”, “are our expectations too high/low?”; answers to which
will always be agreed in an open, honest and consultative manner in the spirit of
partnership.

2. Building the Relationship

Through our comprehensive briefing process, we will get to know your organisation to
enable us to build a relationship with you. We strive to ensure that our relationships
are long term, not just a quick fix and certainly never transactional. Our values uphold
our ambition to maintain relationships with our clients and work together for the
future success of the organisation. Through this relationship building we gain trust
and are able to discuss opportunities with prospective candidates with both insight
and integrity, ensuring that they are aligning their values with yours and have a
comprehensive overview of the organisation they are applying to join.

3. The Search

We manage our search over an agreed time period, ordinarily up to
six weeks. We work with you to build a comprehensive digital
candidate pack to include all information that a potential candidate
needs. We provide weekly progress reports, detailing market
feedback, candidate interest and any challenges being faced by our
team - along with ideas as to how to overcome these, together.

Every search we do is fresh. We don’t just use a database or target
the same candidates each time. We do our research, dig deeper and
identify candidates that meet your bespoke needs.

At the end of the search period, we will provide a detailed report and
assessment of all applications received. We assess skills, knowledge,
and experience against the Person Specification, along with
additional insights consultants have picked up during discussions
with candidates. We work with you to agree to the list of candidates
to be invited to interview.

4. Selection and Assessment

We work with you to structure the next steps of the assessment and selection days, along with
recommending questions and additional activities to gain assurance around candidates’
suitability. This can be achieved through either a one or two-stage process, depending on the
level or technical ability required. Our team manage interview scheduling and provide
candidate support.

Your consultant will attend the interviews, and act as an advisor to the panel so that a full offer
can be made to the selected candidate(s). Constructive feedback is provided to those who are
not successful.

Our processes can be bespoke to align with the organisations recruitment and governance
procedures and ensure that all appointments are accessible and inclusive to meet diversity and
inclusion objectives.

Campbell Robb, Chief Executive, Naco: the Social Justice Charity on
the appointment of their Director of Education and Skills



Case Study /‘\ Our Education Practice
VISION

Board Members

. . West Nottinghamshire Professional, expert and empathetic, our carefully sourced
West NOttlnghamSh"e College GrouP College team love what they do. They know the FE sector; they've
worked in it, and they continue to support it through
Following intervention from the Department for Exceptiona| service voluntary governance roles.

Education and its funding agency (ESFA) due to
financial challenges at the College, Peridot
Partners were recommended to the Board to
support the appointment of six new governors.

Whilst the leadership was changing inside the
College and employees were feeling an air of
uncertainty, we were able to provide candidates
with a realistic and optimistic story of the College.

Drew Richardson-Walsh

Director of Education

07739 364033 |

With over 10 years in the education sector,
including as a former assistant principal at a
Midlands college, our Director of Education
Practice, Drew is Deputy Chair of a multi-
academy trust in Leicestershire.

The focus for the College was recruiting governors
with experience of FE/skills, digital innovation & IT

infrastructure, financial accounting & auditing, HE

& change management and business leadership of
substantial scale.

During the search we were asked to manage an
additional search for two financial executives to
join a Financial Recovery Task & Finish Group, as
directed by the ESFA.

Within two weeks we had researched and placed

Research and mapping two people; a Finance & Resources Director of a Sarah Atkins-Boal
Our research mapped over 150 people who we large independent school in Nottingham and the Head of Further Education Appointments
asked to consider the opportunity. We identified Managing Director, Commercial at Santander UK. 07841017043 |

people within the local area, with family With over 20 years in HR, education and
connections to the locality, with business interests Sixteen candidates were considered, nine were recruitment, Sarah is also an experienced

in and around the region and those within an easy appointed to the Board and three were appointed trustee and governor. Sarah has built excellent
commute of the College’s main campus in as co-opted committee members. relationships with leadership teams and
Mansfield. governance professionals across the country.

Diverse candidate pool

Our candidates included a retired NHS HR & Diversity

Director who, at the time, was Chair of an early years Dan Baxter

charity, the Global Head of Strategy at Walgreens Boots Principal Consultant, FE Appointments
Alliance, the recently retired Chief Operating Officer of 07939 994524 |

Etihad Rail, and the Director of IT at the Sports Direct Dan has worked across the FE sector for 15
Group. years in colleges and for national
organisations building relationships &
engagement. He is also an experienced
education governor.

Over a period of five weeks, we spent time
speaking with candidates, seeking out
recommendations from people within our
professional networks and using the contacts of
others within the Peridot Partners consultancy
team.

We also recruited a Company Secretary of a FTSE 150
company, the Customer Services Director of a large local
employer, the CFO of a UK Government agency and a FE
finance/funding consultant who spent 20+ years as FD and
VP Finance in the sector.

Yultan Mellor
Principal Consultant, FE Appointments

Long-term impact 07432 841854 |
An accomplished former Principal & Chief

Executive of an adult education institution,
Yultan brings over 30 years of curriculum
leadership experience in the College sector.
She is also a Trustee of a national awarding
organisation.

Since finalising this recruitment campaign, we have also
appointed the Chair of the Corporation, the Principal &
CEO and the VP Finance.

In addition, we have placed the strategy director of a
chartered institute, the finance and governance director of
a large procurement organisation and an experienced
commercial CFO as governors.



https://www.linkedin.com/in/dan-baxter-99981a148/
mailto:dan@peridotpartners.co.uk
https://www.linkedin.com/in/sarah-atkins-boal-96325733/
mailto:sarahs@peridotpartners.co.uk
https://www.linkedin.com/in/drew-richardson-walsh/
mailto:drew@peridotpartners.co.uk
mailto:yultan@peridotpartners.co.uk

Our track record

We are extremely proud of the organisations we work with and the changes they can make for the wider community.

Here is a selected track record of some of our clients and the types of roles we have placed:

Ambitious about Autism

City of Bristol College
Coventry College

Education Partnership North East
Fircroft College of Adult Education
Hull College

London & South East Education Group
Nacro

Northern College for Residential Adult Education
Nottingham College
Richmond-Upon-Thames College

Shrewsbury Colleges Group
Stoke on Trent College

West Thames College

Vision West Nottinghamshire College

COVENTRY

COLLEGE

7

NOTTINGHAM
COLLEGE

Chair

Director of Service Development
Principal & CEO

CEO & Principal

Vice Principal of Finance

Vice Principal of Resources & Curriculum Innovation
Vice Principal of Quality & Performance
Chair

Chair

Principal & Chief Executive

Group Director of Policy & Research
Principal

Director of Education & Skills

Head of Marketing & Partnerships
CEO & Principal

Executive Director

Business Development & Innovation
Governor: Safeguarding Specialist
Principal & CEO

Head of Governance

Chair of Governors

Principal & CEO

Chair

Governors

Vice Principal of Curriculum & Quality

West Nottinghamshire

College
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Our clients & services

We work with ambitious colleges and have been successful

in recruiting a variety of leadership roles including:

e CEOs & principals

¢ Deputy CEO and executive directors

¢ CFO and finance directors

¢ Vice, assistant & associate principals

¢ Directors of Curriculum & Quality

e Directors of Corporate, Student & Registry Services
¢ Heads of department

¢ Chair of corporation boards

e Governors

¢ Non-executive directors

Following our recent success in executive and board
appointments across the FE sector, we are excited to
announce the extension of our services to support FE and
sixth form colleges in recruiting more specialist, and
traditionally more difficult, mid-to-senior permanent
leadership roles. These include, but are not limited to,
directors and heads of:

e Curriculum and quality

e Corporate, commercial and employer services

o Estates, capital projects and facilities management
e Finance

¢ Governance, risk and compliance

¢ Inclusion, SEND and ALS

¢ Marketing, communications, recruitment and digital
¢ MIS, funding and business intelligence

¢ People services, HR and organisational development
¢ Student services, student support and experience

¢ Teaching and learning

Peridot Partners have delivered more
successful board appointments in FE
than any other recruitment company.

Connect with us
@PeridotPartners


https://www.linkedin.com/company/peridot-partners-ltd/

