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WELCOME 
 
Dear Candidate, 
 
We are so excited that you are looking at the work of 
Parentkind and are considering joining us. 
 
We make no apologies for being biased, but we think we have 
one of the most exciting and entrepreneurial opportunities in 
the charity sector at the moment. For the right candidate, this 
offers a real opportunity to make your mark, and we really hope 
that you share our vision and enthusiasm to extend our reach 
and impact. 

 
Our purpose is simple, we exist to empower all with parental or educational responsibility 
to improve the life chances of children, young people, and their communities; a strong 
mandate that talks directly to the levelling up agenda, that will achieve a huge amount of 
good for forthcoming generations, families and UK society. 
 
Why? Because the evidence is clear that parental participation in education benefits 
children in schools and society as a whole and increases the opportunities for social 
mobility for our younger generations. When those with parental responsibility are 
effectively represented in education, young people achieve an average of two grades 
higher and are more engaged in their schooling. 
 
The impact you can help us make is massive! 
 
Our reach, as the representative voice of parents, guardians and carers with educational 
responsibility, alongside our network of over 12,500 Parent Teacher Associations across 
England, Wales, and Northern Ireland is huge. These PTAs are supported to raise a 
staggering £122 million per year for their schools, and the charity has huge ambitions to 
grow the number of PTAs across the UK. Diversity and inclusion is at the heart of the 
growth, supporting them to collectively raise a quarter of a billion to directly impact the 
young people in their schools. 
 
We have a strong, three-year strategy that is very focussed and achievable and provides a 
clear platform to grow our reach and impact even further. This is supported by a great staff 
team, a competent and collegiate trustee team and relatively robust financial stability, so 
we are truly poised for a significant scale up. 
 
This is a great time to join Parentkind and help parents create a real difference for future 
generations. If you share our passion, values and ambition, have great leadership skills that 
can motivate and support a team to deliver our strategy, can think creatively about how to 
best deliver and can articulate and advocate across stakeholders on behalf of the charity, 
we would love to hear from you. 
 
Alex Peace-Gadsby OBE 
Chair 
Parentkind 
  



 

  

ABOUT US 
 
Parentkind exists to empower all with parental or educational responsibility to 
improve the life chances of children, young people, and their communities. 

 
Parentkind is a national charity (turnover c.£1.5m) which represents over 12,500 Parent 
Teacher Associations across England, Wales, and Northern Ireland. These PTAs are 
supported to raise a staggering £122 million per year for their schools (£80 million during 
Covid) and the charity has huge ambitions to grow the number of PTAs across the UK and 
support them to collectively raise a quarter of a billion to directly impact the young people 
in their schools. 

It is the membership organisation for parent teacher associations in England, Wales, and 
Northern Ireland. Our member associations (PTAs, PTFAs, Friends Associations, Home 
School Associations, Parent Councils, Parent Forums to name a few) come in all shapes 
and sizes, so Parentkind seeks to represent all these parent groups as they strive to help 
every child in their school. Our growth ambitions and continued improvement of the 
membership offer continue to put membership at the heart of the organisation. 

As well as helping parent groups on the ground, we provide resources to support those 
with parental responsibility’s participation in education at school and at home so that every 
child can thrive and reach their potential. 

The charity is the representative voice of parents, guardians and carers with educational 
responsibility and has been a go-to source for government and other key educational 
stakeholders, including during the Covid-19 pandemic where we collated and represented 
parents’ views on diverse topics such as mask-wearing in school and pupils sitting exams. 

We champion the role of those with parental responsibility in their child’s education 
through our research and by influencing senior education policymakers 
and legislators such as MPs, education unions and government officials. 
The Covid-19 pandemic has had a measurable impact on our children 
and young people and their education. It has also changed the 



 

  

relationships between schools and homes. Moving forward, Parentkind is uniquely 
positioned to represent the voice of parents and carers at local, national and government 
level. 

While the turnover of the charity is lean at the centre, the impact of the charity is 
significantly large, and our work ensures parent and carer voices are heard at a local, 
regional, and national level. The evidence is clear that parental participation in education 
benefits children in schools and society as a whole and increases the opportunities for 
social mobility for our younger generations. 

The Trustees and the Parentkind team have collaborated to create a new strategy with a 
focus on our four strategic pillars – Growth, Inclusivity, Credibility and Collaboration. 

Please read the internal strategy document which we hope will excite you about the 
direction of our work. 

Parentkind currently supports 12,500 PTAs in schools. Our ambition is to increase this 
number significantly and to work in partnership to ensure parental participation is fully 
diverse and inclusive. We will actively ensure that schools in under-represented 
communities are part of our membership and have access to third-party funding. We want 
to ensure we are active across all geographical areas in England, Wales and Northern 
Ireland and that our support and communications are inclusive and resonate with all who 
have parental responsibility. 

During the last two years, we have been more active than ever in the media and have built 
a reputation as a credible voice within the Department for Education and equivalents 
across the nation. 

We now want to build on this to be a thought leader; gathering compelling research and 
ensuring we spread our message of parental participation and its benefits. 

We will also continue to empower PTAs to promote their positive outcomes and inspire 
parents and educators locally and nationally. 

 

https://www.peridotpartners.co.uk/wp-content/uploads/2022/08/Parentkind_Strategy_2022-2025_Peridot_Partners.pdf


 

  

The organisation lives its values through the culture and will want the CEO to share these 
values. Our values are that we are: 

Brave 

Informed 

Co-operative 

Entrepreneurial 

Progressive 

See the strategy document for more information on how these values are defined 

The organisation has an office in Tonbridge but has adapted successfully to a blended 
working from home approach. There are 31 employees at present. 
 
Historical perspective 
The Parentkind journey started in 1956 by a group of pioneer parents who were passionate 
about parent involvement in their child’s learning but felt that they needed a voice at 
national as well as local level. Therefore, from PTAs on the ground forming regional 
federations, the National Association of PTAs was born. Nicholas Gillet was the first chair of 
the National Council of Parent Teacher Associations (NCPTA), as it was then called, and his 
vision was that parents should not only have a local role and a voice in their child’s school 
but also at a national level in education policy. 
 
Moving forward 
Today, family life is very different to 65 years ago and so is the education system. We have 
many different types of family structures and circumstances (for example, the nuclear 
family, single parents, or two working parents, LGBTQ+ families), much 
more diverse community support and a multitude of care arrangements 
for children around school. However, the vision remains the same; those 
with parental responsibility should not only have a local role and a voice 
in their child’s school but also at a national level in education policy. 

https://www.peridotpartners.co.uk/wp-content/uploads/2022/08/Parentkind_Strategy_2022-2025_Peridot_Partners.pdf


 

  

 
 
Additional Documents 
 

• Our Website  
 

• Our Accounts 
 

• Our Trustees  
 

• Our Team 
 

• Our Strategy 
 

 

https://www.parentkind.org.uk/
https://www.peridotpartners.co.uk/wp-content/uploads/2022/08/Report-and-Accounts-Year-End-31-Dec-2022-Parentkind.pdf
https://www.parentkind.org.uk/About-Parentkind/Our-Trustees
https://www.peridotpartners.co.uk/wp-content/uploads/2022/08/Parentkind-Organigram-Aug-2022_no-names.pdf
https://www.peridotpartners.co.uk/wp-content/uploads/2022/08/Parentkind_Strategy_2022-2025_Peridot_Partners.pdf
https://www.peridotpartners.co.uk/wp-content/uploads/2022/08/Parentkind_Strategy_2022-2025_Peridot_Partners.pdf


 

  

JOB DESCRIPTION 
 
Job Title:    
  

Chief Executive  

Reports to:    
  

Chair of Trustees  

Responsible to:   
  

Board of Trustees  

Responsible for:  31x employees including the line management of:  
• Executive Director of Programmes, Membership & 

Charitable Services 
• Executive Director of Corporate Services 
• Executive Assistant  

  
Senior Management Team  
• Head of Membership 
• Membership Experience Manager 
• Head of Systems, Data & Insight 
• Head of Marketing & Campaigns 

 
Type:      Permanent / Full-time 
 
Location: Flexible hybrid working available, with time spent at Parentkind 

offices in Tonbridge, Kent. Occasional national travel, with 
frequency to London. 

 
Salary:     Competitive 
 
Benefits:     Pension: 10% of salary, Employee contribution 3% 

Annual leave: 25 days of annual leave per year, plus bank 
holidays. 
Volunteer days: Three days of paid leave per year to volunteer. 
Death in service: 4x basic salary 
Employee Assistance Programme 

 
Purpose and scope of the role:   
  
The Chief Executive will lead Parentkind so that we can fulfil our goal to inspire and enable 
parents to play an active role in their child’s education so every child can thrive. They will 
play a vital role in leading the operational delivery and development of Parentkind’s 
strategy and will be responsible for the leadership, direction, development and impact of 
Parentkind.   
  
Working closely with the Chair of Trustees and the Board of Trustees, the Chief Executive 
will formulate and regularly review the organisation's mission, strategic plan, targets and 
policies.  In turn, the Chief Executive will ensure that both the Chair and Board receives 
appropriate advice and information on all relevant matters so that they can fulfil their 
governance responsibilities.  
  
The Chief Executive will lead the staff team and elsewhere in the UK and 
be ultimately responsible for staff leadership, management and 
administration of the charity.   
  



 

  

Key duties and responsibilities:  
  
LEADERSHIP  
  
You will be expected to have proven leadership skills in order to:  
  

• Ensure that Parentkind achieves its 2022 -2025 strategy goals and to lead subsequent 
strategies 

• Manage, maintain and lead an executive team of directors to determine direction, 
ensure all company secretarial and charity governance duties are carried out and the 
entire team is delivering the agreed business plan and services.  

• Develop and implement an annual business plan and annual budget for the charity, 
in conjunction with the Board of Trustees.  

• Enable the organisation to articulate its vision, mission and ambition and ensure that 
these are consistently applied across the organisation and beyond.  

• Responsible to the Board of Trustees for the overall financial health of the organisation 
and ensure that expenditure is controlled in line with budgets and longer terms 
sustainability.  

• Work with the Executive Director of Programmes, Membership & Charitable Services 
to drive growth across all commercial activities and prospects and ensure that our 
membership numbers grow across the PTA and Parent Council/Schools market.  

• Work with the Executive Director of Programmes, Membership & Charitable Services 
to support in diversifying and maximising different income streams.  

• Ensure the organisation has the right processes, systems and capability to evaluate 
and demonstrate impact.   

• Ensure all policies are executed in line with best practices and agreed procedures 
• Ensure the organisation discharges its constitutional and legal obligations.  

  
GOVERNANCE  
  
You will ensure that there is a strong and effective working relationship between the 
Board of Trustees and the Executive Team in order to meet our strategic goals.  You 
will:  
  

• Ensure appropriate presentation and reporting to the Board of Trustees on the 
progress of the organisation and on all matters relevant to the discharge of its 
responsibilities.  

• As agreed with the Chair and Committee Chairs, to develop policy proposals for 
discussion and decision by the Board of Trustees.  

• To support the Chair in ensuring the continued engagement and involvement of all 
Trustees along with regular meetings as appropriate.  

• Working with the Operations and Finance Director and as appropriate, monitor and 
advise on the composition of the Board of Trustees, its committees and the process of 
self-assessment and development.   

• Attend all Board meetings and other Trustee Committees when required.   
  
STAKEHOLDER & PARTNER ENGAGEMENT  

  
You will be the figurehead for Parentkind and all its policy work on 
parental engagement including our annual parent survey and other 
research.  You will:  
  



 

  

• Maintain and continue to build effective networks with all principal supporters and 
stakeholders. 

• Build and maintain relationships with current and prospective commercial, strategic 
and operational partners.  

• With support from the UK Policy and Press Manager, maintain high level professional 
knowledge and understanding of Government education policy, key education 
stakeholder interests, other charities and commercial and strategic partners and be 
the key spokesperson for the charity.   

• Give presentations or keynote addresses to external audiences at conferences and 
events.   
• Ensure the organisation is presented in an appropriate and professional 
manner to its stakeholders and members.  

 
PEOPLE MANAGEMENT  
  
You will show visible leadership to our staff by inspiring, motivating, developing and 
managing them with a culture of continuously improving performance. You will:  
  

• Encourage a highly motivated and engaged workforce to deliver the highest possible 
performance.  

• Ensure that the organisation has the resources (human, material and financial) to 
operate as effectively as possible and has appropriate systems in place to monitor 
these activities as the organisation grows and develops.  

• Line manage the Executive Directors and Executive Assistant.  
• Manage the recruitment and selection and review process of all staff.  
• Ensure all induction, training, development performance, pay reward policies and 

procedures are followed.  
• Promoting and exemplifying wellbeing in the workplace. 
• Promote equity, diversity and inclusion and ensure it is at the core of Parentkind’s 

work. 
• Role model and promote our values at all times.    

  
GENERAL RESPONSIBILITIES  

  
• To keep abreast of relevant educational policy and legislation affecting charities, PTAs 

and parental participation in education.  
• To be flexible within the broad remit of the post and undertake other duties as 

reasonably requested.   
• To attend and participate in Parentkind’s performance, development and training 

programmes.  
• To abide by organisational policies, codes of conduct and practices.  
• To be responsible for the health, safety, welfare of self, other members of staff and 

visitors.   
  

This job description may be amended from time to time and does not form part of the 
Employment contract.    
 
  



 

  

PERSON SPECIFICATION 
 
  Essential    Desirable  
Experience  
  

• Track record of driving, developing 
and implementing strategy 

• Track record of delivering change, 
growth, and development at a senior 
level 

• Proven track record of 
entrepreneurialism, innovation and 
developing impact  

• Relevant commercial experience to 
grow membership and develop 
membership offers 

• Proven track record of enabling 
leadership and driving high 
performance in teams  

• Experience of managing budgets and 
other resources at a senior level  

• Track record of stakeholder 
engagement across multiple sectors 
and at all levels  

• Proven experience of operating as an 
impactful ambassador, conveying 
messages and influencing across a 
range of audiences including in  
policy and media arenas 

• Proven experience of working with a 
Board of Trustees   

•  

•  
 
 
 
 
 
 
 

 

Experience of working in an 
education setting 
PTA/home-school group  
/volunteering involvement  
 
 

Skills and  
Knowledge  
  

• Enabling leadership approach with 
the ability to inspire, stretch and 
constructively challenge 

• Change management skills  
• Ability to develop partnerships and 

strong commercial and business 
development acumen  

• Highly creative and visionary with 
entrepreneurial flair  

• An understanding of digital and how 
this can engage and support key 
audiences/members/customers 

• Devising and implementing 
impactful organisational strategy  

• Ability to lead, stretch and motivate 
diverse and geographically dispersed 
teams  

• Able to monitor and evaluate own 
work  

•  

  
  

PTAs and parents in 
education 
  
  



 

  

• Goal-driven with the ability to 
manage multiple priorities  

• Strong networking and interpersonal 
and communication skills  

• Finance and budgeting acumen and 
governance knowledge 

• Excellent oral, written and 
presentation/public speaking skills  

 

Qualifications  •  Educated to degree level or 
equivalent  

•  Commitment to own 
continued professional 
development  

Other 
requirements  
  

•  Able and prepared to work 
unsocial hours, travel 
throughout the UK and stay 
away overnight  

•  

  

Full driving licence  
  

  

 
  



 

  

HOW TO APPLY 
 
To formally apply, please submit a CV and supporting statement that clearly outlines your 
suitability for the role against the criteria provided in the person specification. 
Please include your interest and motivation in applying for this position.  
 
Please send your application to (inserting “Application – CEO, Parentkind” into the 
subject field):  response@peridotpartners.co.uk  
 
If you would like to have an informal conversation about this opportunity you can email our 
advising consultants at Peridot Partners to arrange a call: 
 

• Philippa Fabry | philippa@peridotpartners.co.uk | 0777 290 2071 

 
Equal Opportunities Monitoring 
Peridot Partners and Parentkind are committed to promoting equality and diversity. To 
help us raise awareness and support a culture that is diverse and recognises and develops 
the potential of all, we would therefore be most grateful if you would complete 
this equality monitoring survey. 
 
Data Processing, Protection and Privacy Policy 
By completing the form to view, or if you have access to this page from an email invitation, 
Peridot Partners will have processed your personal information. For more information 
about Peridot Partners' data processing activities and your rights, please read our Privacy 
Policy. 
 

 

RECRUITMENT TIMETABLE 
 
Closing date:  By 9 a.m. Monday 19th September 2022 
 
Candidates informed of outcome:  Friday 23rd September 2022 
 
First Stage Interviews:  Monday 26th and Tuesday 27th September 

2022 (virtual) 
 
Second Stage Interviews:  Friday 7th October 2022 (in person) 

about:blank
mailto:philippa@peridotpartners.co.uk
https://www.smartsurvey.co.uk/s/0118HQ/
http://www.peridotpartners.co.uk/privacy-policy/
http://www.peridotpartners.co.uk/privacy-policy/

