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Introduction 

I am delighted you are interested in this new and exciting 

opportunity to join our team as the Director of Youth Practice at 

The Children’s Society. This role is vital for the strategic 

development and safe operation of our services for young people 

and their families across a large geographical footprint. 

 

We passionately believe that every child should feel safe and 

loved and be able to be the best they can be. It is a scandal that 

millions of children in this country live in poverty, battle with homelessness, 

struggle with mental health issues and are groomed into exploitation and abuse. 

The Children’s Society (TCS) has a bold and audacious vision for a country which is 

built for all children, where no child is left behind and every child can thrive not just 

survive.  

 

For over a decade The Children’s Society’s Good Childhood Report has shown that young 

people’s well-being in the UK is getting worse. We believe it is a scandal that children’s 

well-being in the UK is the lowest in Europe, we dare to believe in 21st century Britain that 

children’s lives should be getting easier not harder, and that every child can be filled with 

hope for the future.   

Children’s wellbeing was already in decline, but the pandemic has made life even harder 

for the most disadvantaged children.  So we have set a bold ambitious Goal; that by 2030 

we will have overturned this damaging decline in children’s well-being and set a path for 

long lasting growth.  We are pivoting our entire organisation toward this Goal, which will 

inform every choice and decision we make. We are determined to fight for hope for young 

people.    

We are so proud of all TeamTCS is achieving but we are inpatient.  Our Goal is huge, and 

we are determined to change the world for more young people. We know we can only do 

this by having a brilliant, committed, energetic team that’s backed up by a movement of 

thousands of people who choose to stand with us, and support us with their time, their 

money, and their voice.   

This is an incredible organisation. So, if you share our vision, our values, and yearn to do 

the best work of your life, then you’ll fit in well at The Children’s Society and we would love 

to hear from you! 

Come join us!  

 

Mark Russell 

CEO 



Director of Youth Practice – Applicant Pack 

 3 

 

 

 

 



Director of Youth Practice – Applicant Pack 

 4 

 

 

 

 

 

 

 

 

 



Director of Youth Practice – Applicant Pack 

 5 

 

 

 

 

 

 

  



Director of Youth Practice – Applicant Pack 

 6 

  



Director of Youth Practice – Applicant Pack 

 7 

Some of our benefits 

 

Flexible working hours: 8─4, 9─5, 10─6 or in between (to be agreed with your 

manager). 

Family-friendly policies: Including enhanced Maternity, Paternity and Adoption Leave. 

Season ticket loan: Interest free loan for annual or quarterly season tickets for public 

transport to and from work. 

Cycle to work scheme: Save up to 39% on the cost of a new bike and spread the cost 

across the year. 

Pension: Stakeholder pension scheme with company-matched employee contributions of 

up to 8%. 

Death in service benefit: Four times annual salary for all employees. 

Discounted health scheme: Simply health cash plan – 20% discounted rate on 

healthcare such as dental, optical and chiropody for yourself and your children. 

Free confidential counselling service: Available to all staff and volunteers 

‘Xtras’: Employee discount scheme offering a range of savings across groceries, fuel, 

clothing and holidays 

 

 

  

28 days 
holiday per year,  

plus bank holidays 
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About the team 

Purpose: 

The delivery of services to young people is at the heart of our strategy. We 

have a wide portfolio of provision, with colleagues working directly to support 

children and young people daily.  

The Director of Youth Practice role is part of the Leadership Team at The 

Children’s Society, and a Senior Leader within the Youth Impact Domain. The 

Youth Impact Domain is where all of our service delivery for young people 

and a lot of systems change activity takes place.  

Delivering excellence in youth practice, focussed in the areas of emotional 

health & wellbeing; adolescent risk and child poverty across a large national 

footprint is the essence of this role. Championing best practice, safeguarding 

and ensuring all aspects of operational direction are provided to our teams.  

This is a strategic, national role leading the delivery of services for children, 

young people, and their families.  
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Youth Impact Domain: 

The role reports to the Executive Director for Youth Impact, ensuring that our 

youth practice operations are of the highest standard across the charity 

(noted as ‘ELT1 Lead’ in the diagram above). We sit within our Youth Impact 

Domain, which brings together teams directly supporting young people across 

the country in direct practice and our national programmes. The role holder 

will work closely with the Director of National Programmes and Innovation, 

and Head of Safeguarding and Quality Practice. What connects us is our 

desire to be grounded in youth voice and to change the systems that 

surround young people for the better to ultimately lead to improved outcomes 

for young people. 

Our Strategic Objectives  

Our vision is for a society built for all children. And our goal is to overturn the 

damaging decline in children's well-being by 2030, setting a path to long-

lasting growth. 

Our strategy progress began in 2020 with the ‘Big Conversation’, where we 

gathered the views of employees, young people, supporters, and volunteers.  

To reach our goal, we need to continue to respond to the needs of young 

people as they change and ensure we maintain our unrelenting focus on 

delivering impact. We have a new Impact Plan to guide our activity over the 

next three years, which charts the first significant steps towards achieving our 

goal. We have also begun to introduce new way of working that are re-

shaping our approach across the whole organisation. Last year we confirmed 

a single Leadership Team that moves beyond traditional 

directorate/department structures – operating as one #TeamTCS – building 

our domains of expertise that will equip us to achieve the goal.  

 

 

 

 

 
1 Executive Leadership Team (ELT). 
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Our strategic objectives focus on: 

People: 

The Director of Youth Practice oversees a wide portfolio of provision, directly 

line managing three Heads of Service, alongside administrative support. 

Under the leadership of the role circa 270 colleagues, and 60 volunteers are 

managed directly in services. Our services stretch England, from Devon to 

Newcastle and Gateshead, reaching into Wales and over to Norfolk.  

 

Wellbeing

Adolescent 
risk

Child Poverty

Building a society 
with and for 

children

Growth and 
sustainability
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In addition to the direct leadership of youth practice within the Youth Impact 

domain, the post holder will demonstrate leadership across the organisation. 

This will include taking a lead role in organisational wide initiatives and 

chairing and attending different groups as part of our governance structure. 

You will lead a passionate and committed team – our Heads of Service are 

an experienced and inspirational group – working collaboratively across the 

domain with senior managers in our wider teams. The team oversee services 

across The Children’s Society (excluding ‘national programmes’ (those 

programmes and services with a national footprint), and therefore cover work 

across the whole of England.  The team are geographically dispersed but 

regularly catch up to support each other, discuss complex safeguarding, 

share learning and good practice, as well as agree collaboration and 

approaches to sustaining and growing our portfolio.  There is a strong 

embedded relational based approach to our work, and a commitment to 

systemic practice and management.   

The Director of Youth practice will need to build on their excellent track record 

of service improvement, contractual compliance, and performance 

management of people and contracts.    

We have flexible ways to our working some of us are office based, while 

others work from home. We work part-time, full-time, and compressed hours. 

Many of us have children or are carers. Whatever your circumstances please 

don’t hesitate to apply – if you’re the right candidate we’ll make it work. 

 

The role: 

The role is permanent (subject to 6-month probation period). 

The role profile and the descriptions within these pages provide a good 

overview of the role. As well as managing the Heads of Service, the post-

holder is part of and in some cases leads several internal governance and 

practice development groups, including our Corporate Strategic Safeguarding 

Group (CSSG), Transitions Group (which oversees new service mobilisations 

and contract exits) and cross-organisational time limited initiatives, such as 

the development of our organisational-wide Theory of Change.     
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The post-holder ensures that our youth practice teams inform the work of the 

wider organisation, for example actively contributing to strategic funding 

decision making and action; our political influencing and policy work; our story 

telling and youth voice initiatives.  

The Director of Youth Practice works alongside wider teams that provide 

crucial functions to support our delivery to children and young people. The 

facilitation and nurturing of excellent relationships with colleagues internally 

are therefore essential to the success of the role. Relationships include for 

example – our Diversity and Talent team, our Finance team, and colleagues 

across the Social Impact domain.  

You will be expected to represent the organisational externally, with a wide 

variety of people. These could be supporters, commissioners, partners – the 

list is endless. The effective verbal, written and visual communication skills 

you have will be important here.  

The Children’s Society ensures that Youth Voice is at the centre of its work 

and drives its strategic objectives.  The post holder will be expected to 

develop youth voice activity throughout our work, particularly the post holder 

will be required to uphold the highest standards of promoting safe and ethical 

practice within this work.    

Overall, you will lead this high performing team working across a broad 

spectrum of youth practice delivery. You must be highly adaptive, be able to 

respond to immediate and often serious incidents and safeguarding 

escalations.  

The Director of Youth Practice is a senior leadership position in the charity. 

This means you will get involved in cross-organisational development 

activities and will have an important role in championing our new Strategic 

Objectives.  

 

Equality, Diversity, and Inclusion 

Whether it’s our role as an employer, our work with supporters, volunteers, or 

our service delivery, we're committed to Equality, Diversity, and Inclusion (E, 

D&I). We take pride in our inclusive approach and in joining TCS, you can 

benefit from a range of offers such as staff networks, inclusivity toolkits, a 

suite of training, inclusive recruitment and more. 
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We value and promote diversity and are committed to creating a diverse and 

inclusive culture at The Children’s Society. We also appreciate the best 

leadership teams reflect the communities they serve. We strongly encourage 

and welcome applications from people across all groups that are 

underrepresented. 

Within the Youth Impact domain, we have been undertaking development 

work to dive deeper into understanding the backgrounds of the young people 

we support. This started with an intersectionality evaluation and a series of 

developments to respond to the emerging fundings. We have provided staff 

across the whole of the Youth Impact domain training on anti-racist practice 

and in June published our Youth Impact domain Anti-racism Statement of 

Intent that includes a range of actions and commitments we have made on 

our journey to become anti-racist.  

We know that this work takes time, but is worth every second we invest, talk, 

and develop within it. The Director of Youth Practice will be expected to 

champion and provide leadership in relation to Equality, Diversity, and 

Inclusion across all aspects of the role e.g., recruitment, direct practice, 

development.  

Essential requirements (see role profile at the end of this pack):  

• A commitment to amplifying young people’s voices and the ongoing 

development of lived experience influencing your work  

• You’re motivated and passionate about making a difference in young 

people’s lives – it drives your interactions and decisions, sharing our 

commitment to centre youth voice in all that we do 

• Significant experience of working in an environment managing complex 

safeguarding and youth practice service delivery at a senior level  

• Proven ability to manage sensitive data and information  

• A commitment to equality, diversity, and inclusion to progress the Youth 

Impact domains commitments to anti-racism, adopting an intersectional 

lens to our work 

• Ability to work across the organisation, collaborating internally, and 

reaching out to external networks and partnerships to benefit the work 

of TCS 

• People management 

• Strong financial and commercial acumen 

• Strategic operational direction  
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• Experience of project management and coordinating service delivery  

• Proven organisational skills within a complex and demanding 

environment.  

• Strong IT skills  

• Ability to manage self and prioritise workloads  

 

You’ll thrive in this role if you: 

• Are a driven, collaborative leader who wants to work to shape and 

significantly grow our impact and reach 

• Want to increase the influence of young people and families in the work 

of The Children’s Society  

• Can think and work strategically – specifically to imagine and then 

operationalise how the different teams within this function work together 

to achieve change 

• Are driven by the highest quality service delivery 

• Entirely committed and driven to ensure that children and vulnerable 

adults are kept safe from harm.  

• Are ambitious and optimistic for change in children and young people’s 

lives – with an interest in at least one of our priority areas (Child Poverty; 

Adolescent Risk and Mental Health and Wellbeing) 

• Have excellent written and verbal communication skills – high level, 

persuasive, influencing, and negotiation skills are important to this post 

• Are a brilliant people and resource manager – able to work with 

colleagues to ensure they prioritise and deliver, as well as work 

strategically to join people, services, projects, and initiatives together to 

achieve our organisational objectives 

• Have a good knowledge of impact – how to generate and demonstrate it, 

how to showcase The Children’s Society’s work 

• Thrive in high change environments where you’re leading colleagues 

through significant transformation (in culture and mindset as much as 

process or output), coping confidently with ambiguity 

• Lead with courage and vulnerability, prioritising the mental health and 

emotional well-being of those around you, modelled through your own 

attention to self-care 

• Are known by those around you for offering a high trust high 

accountability style of leadership; you coach, empower, love a growth 



Director of Youth Practice – Applicant Pack 

 15 

mindset – and hold your colleagues to account for their behaviours and 

deliverables 

• Embrace our commitment to equity, diversity, and inclusion through the 

way you lead and are prepared to join us on our journey of learning and 

change 

 

Role details 

Starting salary from: £61,125 (National) £63,990 (London) 

Grade: ‘AM’ 

Working week: 35 hours (flexible options may be considered) 

Location: National – frequent travel is expected and required 

Enhanced DBS is needed for this role. 
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Recruitment and Selection Procedure 

  

The Selection Process 

The selection process consists of a three-stage application process.  

Stage 1: Application Form, Personal Statement, 2 questions on diversity 

and inclusion and TCS Values.  

Stage 2: (Additional Information): CV and employment History (If 

applicable).  

Followed by: 

Stage 3: Assessment Centre, final details will be confirmed, but this may 

include: 

- Pre-prepared presentation 

- On-the day simulation exercise 

- Panel interview  

 

Dates: 

Applications open Monday 18th July 

Applications close Monday 29th August 

Invite to first stage interviews w/c 5th September  

Assessment centre w/c 12th or 19th September 

 

 

For more information please contact Lucy Mavers at Peridot Partners on 

Lucy@peridotpartners.co.uk or 07947 935068. 

mailto:Lucy@peridotpartners.co.uk


 


