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Becoming a Charity Trustee 

Trustees provide an essential and legal requirement for all charitable organisations. Trustees are recruited to 

take overall responsibility of the organisation, ensuring that the charity delivers its charitable aims and works 

within both recommended and legal guidelines. 

There are a number of responsibilities involved in becoming a Trustee and as such you are advised to research 

and read the publications available from the Charity Commission.  

The Manchester Pride Board of Trustees is made up of professionals, business leaders, senior managers, and 

directors. The Board is currently led by the Chair; Paul Wheeler with the support of Vice-Chair; Mick Lawlor, 

Treasurer; Rob Malcomson, and Company Secretary; Victoria Empson. 

Manchester Pride employs a full-time operational team that is managed by the CEO; Mark Fletcher. The 

organisation also employs a number of freelance staff to assist with the delivery of events. 

The operational team is responsible for the day-to-day management of the charity in line with the objectives 

and strategies outlined by the Trustees. Trustees are involved in all major decisions. 

 

About Manchester Pride 

Manchester Pride is one of the largest LGBTQ+ campaigning charities in the UK. Our principal activities 

support LGBTQ+ people and allies in Greater Manchester, and beyond. Our work aims to challenge 

discrimination faced by LGBTQ+ people in all of its guises. 

We also support a range of charities and organisations, large and small, in delivering projects which directly 

impact the lives of LGBTQ+ people. 

The charity operates two grant schemes which have seen almost 200 grants awarded to community groups, 

organisations, and LGBTQ+ charities for projects and initiatives in Greater Manchester. To date, we have 

distributed over £1.6million in grants. 

Our vision: A world where LGBTQ+ people are free to live and love without prejudice. 
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Overall Purpose 

To provide leadership and direction to the Board of Trustees, enabling them to fulfill their responsibilities for 

the overall governance and strategic direction of the charity. Developing the organisation’s aims, objectives, 

and goals in accordance with the governing document, legal and regulatory guidelines. Ensure Trustees are 

listening to the needs of the LGBTQ+ community in Greater Manchester and responding accordingly. 

The Chair will need to work in partnership with the Chief Executive to ensure that Board decisions are acted 

upon and the charity is managed in an effective manner. It should be noted our governance arrangements 

clearly separate governance and management, thereby reflecting best practice.  

Main Responsibilities 

● Leading the Trustees and members of the senior management team to develop strategic plans for the 

Charity.  

● Chair the Board of Trustee meetings in such a way as to ensure diverse views are encouraged and 

everyone has the chance to speak up. 

● Ensure the Board of Trustees operates on the principle of collective accountability in its decision 

making. 

● Liaising with the Company Secretary, and Chief Executive to draft agendas for Trustee meetings and 

ensure that the business is covered efficiently and effectively in those meetings.  

● Providing support and leadership to the Chief Executive and ensuring that the Charity is run in 

accordance with the decisions of the Trustees and the Charity’s governing document.  

● Undertaking a leadership role in ensuring that the Board of Trustees fulfils its responsibilities for the 

governance of the Charity.  

● Acting as the channel of communication between the trustees and staff.  

● Mobilise and lead trustees in helping the organisation remain connected with the LGBT community 

in Greater Manchester. 

● Partner with the Chief Executive in being an external advocate for the charity including taking 

meetings with senior external stakeholders, interested parties, and members of the community. 

● Work with the Vice-Chair to monitor the performance of the Board, taking onboard feedback from 

Trustees to continuously improve the Board’s way of working. 

Main Duties 

● Planning, setting, and chairing Trustee meetings and AGM’s. 
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● Appoint, on an annual basis, the Treasurer and Company Secretary from the group of Trustees. 

● Be a member of the organisation’s performance and governance and finance and risk committees.  

Lead disciplinary and appointment committees. 

● Ensuring Trustee decisions are acted upon. 

● Set KPIs for the Chief Executive in conjunction with the organisation’s performance and governance 

committee. 

● Supporting and appraising the work of the Chief Executive, including providing informal coaching 

and guidance. 

● In partnership with the Chief Executive, representing the Charity to senior stakeholders and 

community leaders and at functions, meetings, and (where required) in the press and broadcasting 

media. 

● Acting between full meetings of the board in authorising action to be taken and signing cheques and 

legal documents in accordance with relevant mandates. 

● Ensuring that the performance of the Board and the Trustees is reviewed on an ongoing basis.  

 

Time Commitment 

The Chair is appointed on a voluntary basis, with the time commitment blending various formal meetings 

and informal time.  

On a yearly basis you will need to be able to commit to: 

● You will need to be able to commit to attend monthly regular board meetings (usually four a year, 

held on a Wednesday from 17:00). These meetings usually run for approximately two hours. You 

will be required to review any papers issued prior to each meeting.  

● Co-lead, with the Chief Executive Officer, two yearly half-day strategy workshop for Trustees 

● A number of Trustees are allocated to attend various subcommittees to make specialist decisions and 

proposals to present to the full Board. This generally requires a further bi-monthly, two-hour time 

commitment. The Chair is a member of, but does not lead, the Finance and Risk subcommittee and 

the performance and governance committee. 

● Providing advice and support to the Chief Executive, through a mix of formal one-to-one meetings 

and informal engagement. 

● You should also be available to offer advice and support to fellow Trustees, Vice-Chair, and The 

Chief Executive. 

As Manchester Pride generally operates within standard office hours, the Chair may be required to attend 

meetings within the working week, therefore should ideally hold a position that supports flexibility. 
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In addition, you will need to be available for the duration of the Festival in August for meetings and key 

events if and when required. 

The Chair will be appointed for an initial two-year term with the potential to be re-elected by the Board of 

Trustees for a further appointment of two years (Please note the maximum term served by a Chair is six 

years).  

 

Person Specification 

1. Demonstrate a strong passion and commitment to LGBTQ+ equality, our charity, and our strategic 

objectives.  

2. Experience of operating at a senior strategic leadership level.  

3. Experience of successfully working in a governance role.  

4. Ability to demonstrate inspirational leadership along a full understanding of strategic management, 

large-scale budget management, and organizational governance.  

5. Experience and knowledge of good governance and chairing meetings. 

6. Strong interpersonal skills and relationship-building abilities to be comfortable in an ambassadorial 

and externally facing role alongside our Chief Executive.  

7. Strong networking abilities and demonstrable experience of partnership 

8. Ability to commit the time required for the role.  

 


