
Role Description for a Committee Chair  
 

 
 
Purpose of the role 
 
The Chair of a Committee has the responsibility to ensure that the 
Committee fulfils three key roles: 
▪ Supports the Governing Body with its wide range of duties and 

responsibilities by spreading the workload and helping in decision-
making, occasionally by accepting delegated powers for particular 
decisions, and taking responsibility for the delivery of specific aspects of 
the 5-year Strategic Plan  

▪ Considers issues in detail and makes recommendations to the 
Governing Body 

▪ Encourages Participation from Trustee Governors by allowing them 
to specialise and use/develop their particular interest, skills and 
experience  

 
A Committee Chair is appointed by the Chair of the Governing Body and 
will serve such time as is agreed between them. 
 
Role description 
The Chair of the Committee undertakes the following main responsibilities: 

▪ In conjunction with the Governing Body, formally reviews its committee 
arrangements every year to ensure they are working in the best interests 
of the College and the Governing Body  

▪ Demonstrably upholds the College’s values, promoting the charitable 
objectives, whilst making an active contribution to the College’s 
development 

▪ Works with the appropriate member of the Senior Leadership Team and 
Clerk to Governors to produce a relevant agenda for committee 
meetings that addresses its areas of responsibility, pertinent issues, 
delivery of the 5-year Strategic Plan, and risk management 

▪ Chairs the relevant committee, ensuring that it maintains oversight of the 
College’s strategic direction, key policies and emerging developments, 
and delivers the appropriate elements of the 5-year Strategic Plan 

▪ Approves the minutes of the meeting and ensures that these are 
submitted to the Governing Body for consideration and approval or for 
formal receipt and noting if the committee has delegated powers 
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▪ Secures high standards of governance within the College, in particular 
compliance with the Nolan seven principles of public life, encouraging 
the active contribution of committee members in debates, ensuring that 
committee members receive an appropriate flow of information and 
receive appropriate induction and development. 

▪ Maintains strong working relationships with the Chair of the Governing 
Body, other Committee Chairs, Principal, Clerk to Governors and senior 
members of staff. 

 
Personal Qualities 
 
In addition to those personal qualities required of all NCW Trustee 
Governors, Committee Chairs will be appointed based on their previous 
chairing experience and will be expected to demonstrate: 

 

• Leadership skills 

• Compliance with all the requirements of the College Code of Conduct 
and a clear commitment to upholding the values of the College and to 
serving the public interest 

• Commitment to working to the 7 Nolan Principles of public life  
(Selflessness, Integrity, Objectivity, Accountability, Openness, 
Honesty, Leadership)  

 
Commitment 
 
In addition to the time commitment as a Trustee Governor, the role of a 
Committee Chair involves approximately an extra 7 days per annum and 
includes: 

▪ Agreeing the agenda and minutes with the Clerk to Governors, involving 
the Principal/relevant SLT member as appropriate 

▪ Chairing the relevant committee and updating the Chair of Governors on 
any pertinent issues 

▪ Attending relevant meetings of other Boards and Committees  

▪ Representing the College/Board at a variety of events and engagements 
as appropriate 

▪ Attending the Committee Chairs meeting held by the Chair of the 
Governing Body and the Strategic Planning Group, and liaising with 
other chairs, the Principal, relevant members of the Senior Leadership 
Team, and Clerk to Governors as appropriate and required 
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Person Specification 
 
Committee Chairs at NCW are appointed for their specific knowledge, skills 
and experience. Below are a list of the essential knowledge, experience 
and attributes that Committee Chairs require. 
 

1. Knowledge and Experience 

• Significant experience, preferably at a senior/executive level, in 
one or more of the following and most relevant areas based on 
the relevant committee to be Chaired: 

o Finance 
o Human resources and/or organisational development 
o Estates and/or property 
o Safeguarding and residential care 
o Education 

• An understanding of safeguarding and residential care, with particular 
attention on education targeted towards Y7-Y13. 

• Experience as a Trustee, Board Chair or Committee member. 

• Experience of realising an organisation’s commitment to excellence 
through its strategic aims. 

• A strong commitment to the College and its role in improving 
education for blind and visibly impaired young people as well as 
those young people with other special education needs and 
disabilities. 

• A strong appreciation of the value of, and commitment to, 
achievement of high quality, specialist education 

• An ability to see the wider perspective and assess both short- and 
long-term impact. 

• An ability to motivate and support others to achieve, inspire 
confidence and respect the views of others. 

• An ability to foster, within the Board and the College, a strong culture 
of challenge, support, respect and high performance. 

 
2. Skills and Abilities 

• Ability to chair meetings of the appropriate committee, facilitating 
discussion by members and enabling efficient determination of 
actions and decisions. 

• Ability to make a positive contribution to the team, valuing and 
respecting others’ expertise and contribution. 

• Ability to understand and challenge written and verbal reports 
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• Ability to promote the excellent reputation of NCW and behave 
appropriately and professionally in meetings. 

• Ability to positively manage differences in opinion. 

• Ability to recognise and further develop the diverse talents and 
contributions of individual committee members. 

 
3. Other Requirements 

• Compelling passion and dedication to improve the education of 
NCW students. 

• Commitment to the College and its role in relation to the communities 
it serves. 

• Availability for attendance at meetings and other events. 

• Responsibility for ensuring the promotion and safeguarding of 
the students at NCW, and for raising any concerns in the 
appropriate way. 

• Understanding how to promote equality and diversity within the 
role 

• Willingness to obtain DBS at enhanced level. 
 

 

Dated: June 2022. 


