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Introduction 
Hello and welcome to Liverpool Guild of Students. 

 

Thank you for your interest in becoming an External 

Trustee of the Guild. Our purpose as a students’ 

union is to act on behalf of our members to improve 

their time at the University of Liverpool, and to 

encourage them to become actively involved in 

opportunities available within the city of Liverpool. 
 

In this pack you will find all the information you will 

need to apply for this important role. We are a 

registered charity and receive most of our funding 

through a block grant from the University of 

Liverpool. Any extra money we make comes from 

our trading activities. Our trustees are collectively 

responsible for making sure the Guild delivers on 

its charitable objects and remains fit for purpose 

and viable for the future. 
 

We are currently looking for a trustee to replace our 

Honorary Treasurer. This role provides oversight of 

the Guild’s financial management and commercial 

operations and provides advice to the Chair. This is a 

governance rather than an accounting role.  However, 

we would be keen to receive applications from 

candidates with strong financial or legal backgrounds. 
 

We are looking for trustees who are able to think 

strategically, can critically evaluate complex issues, 

and have the ability to consider all the details. We 

hope that our new trustee will have a positive impact 

on the effectiveness of the board. 
 

It is an exciting time to be involved with the Guild as we emerge from the COVID 

restricted years and re-establish ourselves at the heart of campus. The board will have 

a key role in setting, monitoring and evaluating the targets which support the aims and 

objectives for our plans. 
 

The board will oversee and lead our executive and staff team to deliver activities and 

services that fit with and inspire our members. 
 

Thank you, 
 
 
 
 
 

Bertie Woodcock       Tricia O’Neill 
President and Chair of the Board of Trustees    Chief Executive Officer

http://www.liverpoolguild.org/
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Who we are 
The charity sector is full of interesting organisations - but many people don’t realise 

that Students’ Unions are now also registered educational charities, and this could be 

the perfect place for you to offer your services as a trustee. 
 

There’s an independent charitable Students’ Union in almost every University in the 

UK. Once the home of the traditional “Union bar”, they’re now multi-faceted 

operations that cover student recreation, clubs and societies, welfare, student 

representation and student campaigning. 
 

We are the students’ union for the University of Liverpool and our members are the 

students of the University. It’s our job to represent them, make sure they enjoy their 

time with us and make sure they are at the heart of everything we do. 
 

Students' Unions have a huge impact - on education and in wider society. The impact 

on individuals is huge too - every day, we see students undergoing life changing 

experiences in the activities we offer. Our students deserve the best. We offer: 
 

• Opportunities to boost their skills. We have over 200 student-run societies 
which they can get involved in to learn new things and meet like-minded people, 
not to mention our super volunteer programmes and student-staff roles. 

 

• A fun and vibrant place where students can try new things and meet new 
people. There’s our Give it a Go trips, live music gigs and whole host of other 
good quality, affordable services which they can take advantage of. 

 

• Support whenever they need us. Whether they need help to settle in or 
support during their studies, we’re here for them and pride ourselves on being a 
friendly, helpful bunch and quick and easy to contact. 

 

• Campaigning for positive change. We are a democratic organisation and we 

listen to students to fight for the things which matter most to them. Our 

democracy structure - Change It and Guild Summit - gives every student the 

chance to have their say and shape their university experience. As our logo 

suggests, we fly the flag for all students and provide effective representation, 

and we make sure we're the University’s critical friend. 

 
The thing is, students unions are fun. Our offices (and officers) are vibrant and exciting. 

There's an incredible variety of people. Our membership refreshes naturally and 

constantly. And it means that as organisations, we're always developing. 
 

If helping an organisation which is membership led, political, vibrant and full of young 

people who are working hard to deliver change for their members is something that 

appeals to you, then you should consider becoming part of the trustee board. 

 

Our Mission is to fight for the things that matter; re-establish the Guild as the heart of 
campus; and develop and support students 

Our Vision is to improve, develop and enrich the lives of all students - from application to 
graduation. 

http://www.liverpoolguild.org/


Liverpool Guild of Students 
160 Mount Pleasant, L3 5TR 
+44 (0) 151 794 6868 
www.liverpoolguild.org 

Charity Number: 1137398 
Company Number: 07324992 

Page 4 of 12 

 

How we’re run 

The Board of Trustees 
Our trustees have the ultimate responsibility for everything we do. There are twelve 

trustees who include four student officers, elected by their peers; four student 

trustees who are appointed from the student body and must be current students; and 

four external trustees who are appointed for their skills and experience. External 

trustees serve four-year terms, renewable once. 
 

Since trustee boards in Students’ Unions are made up of student officers and students 

who are leading their organisation to deliver change for their members, they need 

support and guidance on things like strategy, financial and legal oversight, and human 

resource support. You would be forming part of a team that delivers real change for 

students and helps develop student trustees too. 
 

The Board of Trustees is chaired by the Guild President. 
 

 
 

Democratic Structure 
We are a democratic organisation and our members are able to influence how we are 

run through standing in elections to become student officers, becoming student 

trustees or through suggesting policy via our democracy structure, Change It and Guild 

Summit. 
 

Guild Summit meets four times per year and a group of fifty randomly selected 

students try to find a consensus on motions submitted by their fellow students. 
 

These decisions are collected online and are visible to all students. If consensus cannot 

be made at the meeting, decisions are put out to preferendum1; which is a multiple 

option vote put to all students. 
 

We also gather information from students involved in activity groups, from student 

representatives across all three faculties, and from the broader student population. 

Furthermore, the organisation is committed to the use of digital communication in 

order to create a constant two-way dialogue, which is supplemented by ongoing face-

to-face communication with our members. We are an organisation run by students and 

which acts on their behalf. 
 

1      http://www.deborda.org/faq/what-is-a-preferendum 

http://www.liverpoolguild.org/
http://www.deborda.org/faq/what-is-a-preferendum
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The Role 
Trustees are the people who serve on the governing body of a charity. They are 

responsible for the general control and management of the administration of a charity, 

though the day-to-day running of the organisation is devolved to the Chief Executive. 
 

As a trustee you have responsibility for the charity, ensuring that it is solvent, well-run, 

and delivering the charitable outcomes for the benefit of the public for which it has 

been set up. 
 

To do this, you ensure compliance with charity law and other regulation whilst using 

reasonable care and skill in your work as trustees, using your personal skills and 

experience as needed to ensure that the charity is well-run and efficient. 

Commitment 
The Board of Trustees will usually meet five to six times each year, including a 

residential Board Away Day to introduce incoming Board members. Board meetings are 

held on a Thursday evening. 

The Honorary Treasurer will also be required to sit on the Resources & Audit Committee 

which meets during office hours four times per year. Board members should be 

available by email to receive notice of meetings and board papers as well as to make 

urgent decisions which may arise between meetings. 
 

As we are an incorporated charity, our trustees are non-executive directors and 

registered with Companies House. You must be willing and legally able to become a 

Company Director under both charity and company law. 
 

Trustees will be expected to read all board papers in advance of the meeting 

and contribute in a constructive and open way. We expect board members to 

add to the conversation on all strategic decisions we make. 
 

External trustees are appointed for a term of four years, renewable for one further four-

year term. 

Remuneration 
Charity Trustees may not be paid for their work as a trustee however they are entitled 

to be reimbursed for reasonable expenses incurred during their duties as a trustee in 

line with Guild rules, such as UK travel and accommodation costs for Trustees not 

based in Liverpool. 

Support 
We are all committed to ensure our trustees are enabled to carry out their duties to the 

highest standard. Training is provided to all new members so that the board is fully 

inducted and ready to perform its duties. With this in mind, an induction programme 

will be laid on for successful applicants with additional development opportunities 

provided when recognised. 

http://www.liverpoolguild.org/
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Want more detail? 

Role of Trustees 
Our Board of Trustees is responsible for making sure the organisation remains fit for 

purpose, and for setting the strategy of the organisation in consultation with senior 

staff. It also approves all policy, our annual budget, and monitors organisational 

performance against agreed key performance indicators (KPIs). The Trustee Board’s 

remit can be summarised as: 
 

1. Formulating, implementing and monitoring strategic plans. 

2. Providing effective financial management and oversight, including the formation 
of budgets. 

3. Safeguarding the reputation of the organisation. 

4. Monitoring and evaluating the performance of staff, services and activities. 

5. Supporting the Chief Executive Officer and reviewing their performance. 

6. Providing effective risk management systems. 

7. Ensuring comprehensive ongoing member consultation. 

8. Promoting the active involvement of members. 

9. Ensuring effective election/selection, induction and appraisal of trustee Board 
members. 

10. Considering committee reports. 

11. Any other duties required by charity law, the Education Act 1994, the 

Companies Act 2006 inter alia. 
 
 

 
 
 

Our Memorandum of Understanding and Articles of Association state that: 
 

“Liverpool Guild of Students is devoted to the educational interests and welfare of its 

members. These Articles have been structured to give the trustees reasonable authority 

to manage the affairs of the Guild in a business-like manner to ensure that the Guild 

complies with charity law and other legal requirements.” 
 

Trustees will develop our strategy and set organisational targets, and part of this role 

involves monitoring and evaluating the performance of the Chief Executive Officer. 

http://www.liverpoolguild.org/
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We also have sub-committees of the Board; the membership of each committee has a 

majority of student representation with at least one student representative officer and 

student trustee as well as an external trustee making sure that the committees have 

democratic credibility and organisational accountability. The committees are 

supported by staff with responsibilities that directly impact the work of the 

committees. They attend in order to submit papers and to provide progress reports to 

the committee so that they can effectively monitor performance and make 

recommendations to the trustee Board. 
 

The Honorary Treasurer is the chair of the Resources & Audit Committee. 
 

Finance 
It is the role of a trustee to make sure that we remain financially solvent, legally 

compliant and working towards our strategic aims.  This means that trustees are 

required to make sure our resources are being used solely for our charitable 

objectives. 

Relationship with the University 
Our relationship with the University of Liverpool can be described in two distinct, 

although certainly related, ways. 
 

Firstly, in terms of student satisfaction, the most important factor identified by our 

members is their experience as a student at the institution. This covers areas from 

teaching quality, to service provision in campus accommodation, to graduate 

employability. As a campaigning and lobbying organisation, it is therefore important 

that we retain an independent but constructive working relationship with the 

University. We have Guild of Students representation on almost all University 

committees, including University Council where the Guild President is a voting member 

on all non-reserved business. We also work closely with senior University staff, and 

meet regularly with the Vice Chancellor, Pro Vice Chancellors and Departmental 

Heads. 
 

The other side of our relationship with the University of Liverpool concerns the 

regulatory role they play under the provision of the Education Act 1994. This 

legislation identifies the University as the body charged with ensuring the Guild of 

Students provides good value for money, and operates in an effective manner. With 

our incorporation to become a company limited by guarantee and a registered charity, 

aspects of this have been taken on by the Charity Commission, although the 

University still retains oversight over our constitution and budget. 

http://www.liverpoolguild.org/
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Our team 
Student Representative Officers 
There are four – the President, Deputy President and two Vice Presidents – who are 
elected every year. They work with our staff and volunteers to work out what our 
priorities are and lead the work of the organisation. 

Senior Management 
Work with the elected Student Representative Officers. They are responsible for the 
day to day direction of the organisation and the Chief Executive Officer reports directly 
to the Board of Trustees. 

Membership Services 
Provide representation and advice, support our campaigns, governance and democratic 
structures, and look after societies, halls student committees and volunteering 
opportunities. 

Marketing 
Responsible for all marketing and communications across the organisation; including 
media sales, branding, social media, design and public relations. 

Operations 
Responsible for the smooth running of all our commercial outlets, including our bars 
and events, gigs, food areas and shops, our reception service and facilities 
management. 

HR, Governance and Finance 
Support our administrative functions. 

Student staff 
Support our outlets and departments – working in our bars, coffee shop, retail store, 
reception, student activities and with our marketing team. 

http://www.liverpoolguild.org/
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Statutory Restrictions 
The role of a trustee is an important one and some people are disqualified by law from 
acting as trustees. This includes: 

 
• Anyone under the age of 16; 

• Anyone who has an unspent conviction for an offence involving: deception or 
dishonesty; terrorist offences; money laundering; bribery; misconduct in 
public office, perjury, perverting the course of justice; contravention of 
certain preventative Orders of the Charity Commission; attempting, aiding 
or abetting the above offences; 

• Anyone on the Sex Offenders’ Register; 

• Anyone convicted of contempt of court; 

• Anyone with a designation under specific anti-terrorist legislation; 

• Anyone who is an undischarged bankrupt; 

• Anyone who has entered into a composition or arrangement with their 
creditors which includes an individual voluntary arrangement (IVA), and 
is currently on the Insolvency Service Register; 

• Anyone who has been removed as a trustee, officer, agent or employee of 
a charity by the Courts or the Charity Commission or a position of 
management or control of a charity in Scotland for misconduct or 
mismanagement; 

• Anyone subject to a disqualification order under the Companies Directors 
Disqualification Act 1986. 

In addition, under charity law you may not become a trustee of the Guild if you are 
employed by the Guild. 

 

As part of the recruitment process we will ask you to sign a declaration that you are 

legally entitled to become a trustee and commit the required time. 
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Person Specification 
We are actively seeking a trustee with previous experience in financial management to 

strengthen the skills base of our Board.  Experience as a charity trustee or knowledge of 

Students Union or the Higher Education sector is desirable, but financial experience is 

more important. As a trustee you will support the Board of Trustees in understanding 

financial matters as well as becoming the chair of our Resources and Audit committee 

which ultimately evaluates all the Guilds financial affairs and activity. 

The Guild is keen to consider applications from individuals with a range of experience to 

compliment the skills of the Board. We would particularly encourage applications from 

professionals with experience of: 
 

• Financial management & oversight 

• Strategic planning 

• Business management 
 

We believe the following competencies are vital to being an effective trustee of the 

Guild; you should be able to provide examples of how you meet these competencies in 

your application form. 

• Ability to critically evaluate 

• Ability to network and influence 

• Communications skills 

• Attention to detail in the context of strategic decision making 

• Ability to make rational and objective decisions 
 

You should also be aware of, and be able to abide by the Nolan principles of public life. 
 

If you require any further information about the role, please email Tricia O’Neill, Chief 

Executive Officer of Liverpool Guild of Students: oneill@liverpool.ac.uk 

http://www.liverpoolguild.org/
mailto:oneill@liverpool.ac.uk
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Recruitment Process 
Applicants must complete the application form which includes a trustee declaration 

and equal opportunities monitoring form. The equal opportunities monitoring form is for 

monitoring purposes only and will not be passed to any members of the recruitment panel. 

Completed forms along with a copy of your CV should be sent by e-mail to: 
 

guildjobs@liverpool.ac.uk  
 
Please include your name followed by ‘External Trustee Application’ in the subject line. 
 
Applications close on Monday 4th July 2022 at 12:00pm and interviews will take place 
on Monday 11th July 2022. 
 

 

 

 
 
 
 
 
 
 
 
 

 

http://www.liverpoolguild.org/
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