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1. Introduction/Overview 
Diversity is not new. Differences between individuals and styles have long been recognised as being an important part 

of team performance. Greater understanding, respect and value for the benefits that ‘difference’ can bring are becoming 

more and more relevant for modern organisations as a result of an increasingly diverse customer base and labour 

market, and the introduction of legislation designed to prevent discrimination in the workplace. 

 

There is currently no legal ‘Diversity Act’ but the Equality Act 2010 and other forms of legislation combat 

discrimination and promote equality and diversity – race, age, gender, sexual orientation, disability and religion or 

belief. 

 

This legislation offers legal redress for you if you feel you are being discriminated against 

 

This Policy and Procedure is subject to the relevant legislation which may change from time to time to reflect any changes 

in legislation or otherwise. 

 

We are committed to meeting our obligations under these laws, but we regard them as minimum requirements. We will 

update this policy as and when necessary to meet new legislation and to follow codes of practice. 

 

Diversity in the workplace acknowledges, includes and values any difference between individuals. 

 

Encouraging and harnessing the different talents can enhance the performance of the organisation. Also, in creating 

a genuine culture of respect and value, job satisfaction and employee retention are likely to increase. 

 

The principle of non-discrimination and equality of opportunity applies equally to the treatment of former staff, 

visitors, clients, customers and suppliers by members of our current workforce.  

2. Scope 
This policy applies to all Cornwall Voluntary Sector Forum employees whose place of work is Boslowen, Lower West 

Tolgus, Illogan, Cornwall, TR16 4JN. 

 

Where employees/volunteers work remotely but come under this management structure, this policy will apply.  It will also 

apply to all volunteers. 

 

This policy is designed to be read alongside the Respect and Equality in the Workplace Policy and Procedure. 

This policy does not form part of your contract of employment and the Company may amend or depart from it without 

your consent at any time.  

3. Policy 
The management of diversity combats prejudice, stereotyping, harassment and undignified behaviour. 

 

Managing diversity is based on the concept that you should be valued as an individual for reasons related to business 

interests, as well as for moral and social reason.  It recognises that people from different backgrounds can bring fresh 

ideas and perceptions into the workplace which can make the way work is done more efficient. 

 

Diversity and Inclusion at Cornwall Voluntary Sector Forum means:- 
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• Embracing workforce diversity, including age, gender, race, sexual orientation, national or ethnic origin, religion, 

language, political beliefs, physical ability; 

• Valuing diversity of perspective, including leveraging the diverse thinking, skills, experience and working styles 

of our employees and other stakeholders; 

• Respecting stakeholder diversity by developing strong and sustainable relationships with diverse shareholders, 

communities, employees, governments, customers and suppliers, and 

• Maintaining a working environment where direct or indirect discrimination, bullying and harassment are not 

tolerated. 

 

It is particularly important for Senior Managers to be culturally aware of their surroundings when travelling and to take into 

consideration the social and religious backgrounds of everyone they work with. 

 

Managing diversity successfully will help Cornwall Voluntary Sector Forum nurture creativity and innovation and to tap 

hidden capacity for growth and improved competitiveness. 

 

The management of diversity requires us to have an open workplace culture based on trust and mutual respect. 

Likewise, differences in personal backgrounds and characteristics do not prejudice decisions about the suitability of 

individuals for employment or training.  Different views and ideas are always welcome.  

4. Procedure 
Diversity and inclusion are sponsored at the highest level in the Cornwall Voluntary Sector Forum, by the Board and the 

Executive Management team. 

 

There are various ways in which you and those around you manage diversity. 

 

Cornwall Voluntary Sector Forum will ensure that all decisions about your employment and training are objective, based 

on merit, relate to your personal development criteria and support the business goals. 

 

4.1 Recruitment and Selection 

Position Descriptions and Person Specifications are designed and written to enable applicants to determine whether they 

wish to apply.   

 

Vacancies are advertised in a number of ways to attract a wide variety of applicants, including globally within Cornwall 

Voluntary Sector Forum.  All advertisements are individualised to focus on the key criteria required to meet the essentials 

of the role.   

 

The selection process for invitation to interview is carried out by the Department Manager ensuring that applicants invited 

for interview meet the essential criteria and, if possible, the desirable criteria. 

 

Managers carry out focussed interviews which clearly centre on work experience and previous responsibilities to ensure 

they match the criteria of the vacancy. 

 

Please refer to the Recruitment Policy and Procedure for further information. 
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4.2 Terms and Conditions of Employment 

All terms and conditions of employment, benefits, facilities and services aim to ensure there is no unlawful 

discrimination on the grounds of colour, race, ethnic origin, religion, sex, disability, marital status, sexual 

orientation, or age. 

 

4.3 Learning and Development 

All requests for training will be considered by your Manager, on the basis of the need and relevant to your job.  

There may be times when a request may be declined, postponed or offered on a conditional basis for legitimate 

business reasons.  You should refer to the Career Management Policy and Procedure for further information. 

 

4.4 Promotion and Career Development 

Where possible, we will offer you promotional and career development opportunities.  We will advertise 

opportunities but in some cases this may not be appropriate.  However, in all cases, the selection criteria will be 

based on the Position Descriptions and skills/knowledge required for the job.  You should refer to the Career 

Management and Short Term Assignment Policies and Procedures for further information.  

 

4.5 Performance Management 

Your Manager will carry out your Performance Management contract in a fair and consistent manner. 

 

4.6 Termination of Employment 

The Company reviews redundancy criteria and procedures to ensure that they are fair and objective and are not 

directly or indirectly discriminatory. 

 

It also ensures that disciplinary procedures are carried out fairly and uniformly for all staff, whether they result 

in the giving of disciplinary warnings, dismissal or other disciplinary action. 

 

4.7 Company Responsibility 

We will continuously review our policies and procedures, practices and behaviour to ensure that they are helping 

you to give your best to Cornwall Voluntary Sector Forum. 

 

The company will not discriminate, unlawfully or unfairly against you or any of your colleagues. 

 

We will regularly review our practices to ensure that we are still delivering our desired diversity outcomes. 

 

Analysis will be carried out of:- 

 

• Ethnic group; 

• Sex; 

• Age; 

• Selection decisions for recruitment, promotion, transfer and training 

• Under represented groups in training or in jobs carrying higher pay, status or authority. 

 

To ensure that this policy is operating effectively with respect to recruitment and selection and to identify those 

sections of the local community which may be under-represented in employment, we monitor applicants' racial 

origins, gender, disability, sexual orientation, religion and age as part of the recruitment procedure. We also 

maintain records of this data solely for the purposes stated in this policy. Ongoing monitoring and regular analysis 
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of the data obtained provide the basis for taking appropriate steps to eliminate unlawful direct and indirect 

discrimination and implement this policy. 

 

4.8 Managers Responsibility 

If necessary, your Manager should convey information to his/her staff on discriminatory attitudes and behaviours 

and the consequence of inappropriate behaviour. 

 

It is your Manager’s responsibility to eliminate inappropriate behaviour and to take the appropriate action when 

necessary.  Where possible, it will be dealt with on an informal and confidential basis between the parties 

themselves.  If this is not possible or if a more serious form of behaviour is involved, the situation should normally 

be brought to the attention of the appropriate Manager through the Grievance Procedure. 

 

4.9 Your Responsibility 

It is your responsibility to ensure that your behaviour is appropriate to the workplace and does not contribute to 

the creation of an environment in which harassment is condoned or encourage.  You should challenge offensive 

behaviour or bring it to the notice of your Manager as appropriate; 

 

You should recognise and respect the different backgrounds of the people you work with; 

 
When in meetings with colleagues, customers and others you should ensure everyone feels comfortable enough 
to get involved at meetings and in any activities you run. Any discriminatory or offensive behaviour will not be 
tolerated e.g. sexist or discriminatory remarks during meetings; 

 

You have a responsibility to report all incidents of harassment or discrimination to your Manager.  Incidents of 

discrimination or harassment will be treated seriously by Cornwall Voluntary Sector Forum and dealt with fairly.  

You will not be subject to intimidation, victimisation or discrimination for filing a complaint or assisting in an 

investigation and so far as possible, allegations will be treated in confidence; 

 


