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REFERENCE AND ADMINISTRATION  
  
  
Structure, Governance and Management  

  

Cornwall Voluntary Sector Forum (“The Charity”) is constituted as a company limited by guarantee, 

governed by its Memorandum and Articles of Association. Trustees and the Board’s Chair are appointed 

at the AGM by members of The Charity. Any voluntary, community or social enterprise sector organisation 

may become a member of The Charity at no cost and is eligible to vote on the basis of one vote per 

organisation. A member may also nominate Trustees prior to the AGM.  

The directors of the charitable company (“The Charity”) are its Trustees for the purposes of charity law.  

  

  

Reference and Administrative details  

  

This Trustees annual report and financial statements for the year ended 30 September 2020 is prepared to 

also meet the requirements of the Companies Act 2006.  

  

Charity Number    1111169  

Company Number    05371203  

Registered Office    Hanas an Mor, Droskyn Point,   

         Perranporth, Cornwall TR6 0GS  

  

Trustees  

  

The Trustees serving during the year and since the year-end were as follows:  

  

Richard Williams (Chair)                      Appointed 21 May 2018  

Anna Jay                                 Appointed 25 October 2019  

Emma Rowse        Appointed 25 October 2019  

Joseph McEvoy                             Appointed 15 December 2020 

Deborah Hinton                            Appointed 15 December 2020 

Sam Hudspith                              Appointed 15 December 2020 

Ann Van Dyke                              Appointed 15 December 2020 

 

Trustees resignations during the year end since the year-end were as follows :  

  

Samantha Pashley               Resigned 24 November 2020 

James Webb           Resigned 15 December 2020 

Jane Wills            Resigned 1 February 2021 

Ann Van Dyke                              Resigned 10 May 2021 

 

Banker  

  

CAF Bank, 25, Kings Hill Avenue,   

Kings Hill, West Malling, Kent ME19 4JQ  
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TRUSTEES’ REPORT  
  

The Trustees present their report together with the financial statements of the Charity for the year ended 

30 September 2021.  

Reference and administrative information set out on page 1 forms part of the report.  The financial 

statements comply with the Charities Act 2011, the Memorandum and Articles of Association set up on 21 

February 2005, as amended by Written Resolutions dated 8 July 2005 and 22 November 2017 and 

Accounting and Reporting for Charities: Statement of Recommended Practice applicable to charities 

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 

Republic of Ireland (FRS102).  

Aims and Objectives The Charity  

  
The Charity’s objects throughout the County of Cornwall and the Isles of Scilly are the promotion of the  

Voluntary Sector for the benefit of the public. The Voluntary Sector shall mean Charities and Voluntary 

Organisations being independent organisations, which are established for purposes that add value to the 

community as a whole, or a significant section of the community, and which are not permitted by their 

constitution to make a profit for private distribution.   

Voluntary organisations do not include local government or other statutory authorities  

  

 

Organisation  

  
There are currently 6 Trustees with a maximum limit set in the Articles of Association of no more than 15.  

  

Risk management  

  
The Board has assessed the major risks which they have identified and to which the Charity is exposed and 

is satisfied that systems are in place to mitigate exposure to these.   

Financial Review   

  
The results for the year are shown in the statement of financial activities on page 6, and show net incoming 

resources of £192,318.   

Chair’s Report  

 

I remember in my report last year bemoaning the take over of our lives by Zoom and Teams during the 

initial pandemic lockdown. My thoughts then were that it was not good for partnership working, for the 

incubation and development of creative thinking or for the practical resolution of so many issues faced by 

individuals and communities. My hope was that as we moved out of lockdown that we would revert to 

meeting together and collectively working through issues. However, this was thwarted by subsequent 

lockdowns and the gradual acceptance of new ways of working through social media. I sometimes feel a 

little like a Luddite at this point and maybe that is correct but I do fear for the realities of partnerships and 

for the potential excitement of collective creative thinking. 

During the past year the Cornwall Voluntary Sector Forum (CVSF) has made considerable progress on a 

number of fronts. The Trustees have continued to evolve as a group (broadening both experience and skill 

sets) and in their thinking through a series of development days to explore new challenges and responses. 

As before the focus is on shaping the concept of partnerships and collective decision making, ensuring that 
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the collective voice of the sector is at the centre of our work. No one organisation or 

individual holds the monopoly on experience or intellectual property and it is only through collective action 

that the sector can move forward. 

Through our CEO we have been able to respond to many the challenges thrown at us by the public sector 

during the pandemic. Using the opportunities to shape the organisation and our work to reflect the needs of 

the voluntary sector. As a consequence of this our team has grown with funding coming from a variety of 

sources , but still mainly from Cornwall Council. The immediate impact of this has been our ability to ensure 

a presence for the voluntary sector at a wide range of policy and strategic forums and when coupled with 

the increasingly professional approach to our communications it demonstrates that the CVSF is beginning to 

effectively achieve its underlying purpose of providing a Voice for the sector, Influence the agenda, through 

Collaborative approach and increasingly real practical Action. The challenge now comes with our ability to 

sustain this approach and demonstrate its real impact in communities and within Cornwall. This is not just 

about maintaining funding or building an organisation but ensuring that the work is relevant to the needs of 

communities and essentially those who are most disadvantaged.  

As Chair and on behalf of the Board I would wish to thank the CEO and the staff for their excellent work in 

the last year. The continued vision of the CEO and her focus on the needs of the sector and her driving 

leadership during the pandemic and beyond have continued to benefit the sector. However, she is but one 

CEO amongst a whole plethora of voluntary and charitable bodies and it is only through a collective 

approach that we will really see the true value of the voluntary sector. To achieve this we all have a 

responsibility to act collectively and to sometimes put the needs of people in communities before those of 

our individual organisations. This maybe the biggest challenge to the work of the CVSF going forward, as 

indeed it always is when working to a shared collective agenda. 

A recent meeting with senior officers at Cornwall Council demonstrated to me that there is still a real 

appetite for the CVSF and a recognition of the potential value of a coordinated and collective approach 

within the voluntary sector. Previous discussions with other Public sector bodies show a similar 

commitment, but often the challenge is to give them a way to realise this. The CVSF is the vehicle to 

achieve this but it is the collective responsibility of the sector to collaborate in the approach. If we can 

reach this point then it is clear that the sector as a whole has a very bright future both in identifying needs, 

playing a central role in finding the solutions and being a part of the practical implementation in 

communities.  

As I now stand down from the Board, I would like to thank the Board, CEO and Staff (past and present) 

who have supported me in the role of Chair over the past few years. When I took over as Chair my initial 

aim was to identify if the CVSF was needed or not There was a resounding positive response both from 

within the Voluntary Sector itself and from the Public Sector as a whole. From this point initial funding was 

secured and the ground work was laid. The pandemic provided a real example of how the benefits of a 

collective approach can be realised and we now need to build on that going forward. I am still of the firm 

belief that the Public Sector cannot and indeed should not meet the needs of all our communities, 

particularly the most disadvantaged. Their role should be to work in partnership with the community, 

voluntary and charitable sector to achieve this and for real change to happen. Our role must therefore be to 

put in place the mechanisms needed for this to happen and to maximise its impact and this provides us 

with our challenge in future years.  

Richard Williams 
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Declaration  

The Trustees declare that they have approved this Trustees’ Report  

Signed on behalf of the Trustees    

  

_______________________________________            ________________________________________    

    

Richard Williams (Chair)                                               Trustee Name _____________________________  

                                                                                                                         (Print)  

  

Date…………………………………………………………………  
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STATEMENT OF FINANCIAL ACTIVITIES  

FOR THE YEAR ENDED 30 SEPTEMBER 2021  

    

 

  Unrestricted  
Funds 

 
 
 
 
 
  

Unrestricted  
Designated  

Funds 

 

Restricted  
Funds 

 

Total  
2021 

 

Total  
2020 

       

 Notes £ £ £ £ £ 

INCOME        

Grants 1 a) 419,314 - - 419,314 99,640 

Forum Income 1 b) 5,547 - - 5,547 430 

Interest 1 c) 20 - - 20 55 

TOTAL INCOME  424,881 0 0 424,881 100,125 
       

       

EXPENDITURE       

Administrative Costs 2 232,563 - - 232,563 78,859 

TOTAL EXPENDITURE  232,563 0 0 232,563 78,859 
       

            

NET INCOME / 
(EXPENDITURE) 

192,318 0 0 192,318 21,211 
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 BALANCE SHEET AS AT 30 SEPTEMBER 2021  

  

  Unrestricted  
Funds 

 

Unrestricted  
Designated  

Funds 

 

Restricte
d  

Funds 

 

Total  
2021 

 

Total  
2020 

       

 Notes £ £ £ £ £ 

FIXED ASSETS       

Tangible Assets 3 a) 4,953       0 

TOTAL FIXED ASSETS   4,953     4,953 0 

  
      

CURRENT ASSETS       

Cash at bank and in hand 4 a) 214,233 - 6,083 220,316 36,293 

Accounts receivable 4 b) 300 - - 300 275 

TOTAL CURRENT ASSETS  214,533 0 6,083 220,616 36,568 

  
      

LIABILITIES       

Creditors falling due within one 
year 

5 - - - 0 3,317 

TOTAL NET ASSETS  219,486 0 6,083 225,569 33,251 
           

                

TOTAL FUNDS 6 219,486  0  6,083  225,569  33,251 

 

  

 

  

The company is entitled to the exemption from the audit requirement contained in section 477 of the 

Companies Act 2006, for the year ended 30 September 2020. No member of the company has deposited a 

notice, pursuant to section 476, requiring an audit of these financial statements.  

The Trustees’ responsibilities for ensuring that the charity keeps accounting records which comply with 

section 386 of the Act and for preparing accounts which give a true and fair view of the state of affairs of 

the company as at the end of the financial year and of its incoming resources and application of resources, 

including its income and expenditure, for the financial year in accordance with the requirements of sections 

394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to 

financial statements, so far as applicable to the company.  

These financial statements have been prepared in accordance with the provisions applicable to companies 

subject to the small companies’ regime.  

The financial statements were approved by the Board of Trustees on _______________________  

  

Signed on behalf of the Trustees  

  

  
_______________________________________           _________________________________________  

 Richard Williams (Chair)                                               Trustee Name______________________________                                                                                           
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NOTES TO THE FINANCIAL STATEMENTS  
(forming part of the financial statements)  

Accounting policies   
  

Basis of preparation  

 The Charity constitutes a public benefit entity as defined by FRS 102. The financial statements have 

been prepared in accordance with Accounting and Reporting by Charities: Statement of  

Recommended Practice applicable to charities preparing their accounts in accordance with the  

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Financial 

Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the 

Charities Act 2011 and UK Generally Accepted Practice.  

  The financial statements are prepared on a going concern basis under the historical cost convention. 

The financial statements are prepared in sterling which is the functional currency of the charity and 

rounded to the nearest £.  

 The significant accounting policies applied in the preparation of these financial statements are set out 

below, which have been consistently applied to all years presented unless otherwise stated.    

  

Company status  

  The Charity is a Company limited by guarantee. The members of the Charity are those included on 

the register of members.  In the event of the Charity being wound up, the liability in respect of the 

guarantee is limited to £1 per member.  

  

Funds  

 Restricted funds are to be used for specific purposes as laid down by the grantor/donor.  

Expenditure which meets these criteria is identified to the fund.  

 Unrestricted funds are donations and other income received or generated for the objects of The 

Charity without further specified purpose and are available as general funds.   

  

Incoming resources  

 All incoming resources are included in the statement of financial activities when The Charity is legally 

entitled to the income and the amount can be quantified with reasonable accuracy.  

  Investment income is recognised on a receivable basis.  

  

Resources expended  

  All expenditure is accounted for on an accruals basis and has been included under expense categories 

that aggregate all costs for allocation to activities.  Where costs cannot be directly attributed to 

particular activities they have been allocated on a basis consistent with the use of the resources.  

 

Tangible fixed assets and depreciation  

 Depreciation is provided at rates calculated to write off the cost less residual value of each asset over its 

expected useful life as follows:  

Furniture and equipment - 20% straight line  
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NOTES TO THE FINANCIAL STATEMENTS (cont)  
(forming part of the financial statements)  

  

Debtors  

Trade and other debtors are recognised at the settlement amount due after any trade discount 

offered. Prepayments are valued at the amount prepaid net of any trade discounts due.  

  

Cash at bank and in hand  

  Cash at bank and cash in hand includes cash and short term highly liquid investments with a short 

maturity of three months or less from the date of acquisition or opening of the deposit or similar 

account.  

  

Creditors  

  Creditors are recognised where The Charity has a present obligation resulting from a past event that 

will probably result in the transfer of funds to a third party and the amount due to settle the obligation 

can be measured or estimated reliably. Creditors are normally recognised at their settlement amount 

after allowing for any trade discounts due.  

  

Statement of cash flows  
The Charity has opted to prepare the financial statements under Charities SORP (FRS102) and is 

exempted from preparing a cash flow statement on the grounds that it is a small charity.  

  

Tax    

 The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is 

considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets 

the definition of a charitable company for UK corporation tax purposes.  

Reserves Policy  

The Policy for the General Account is to maintain reserves at the level represented by 2 months’ 

estimated expenditure.  

  

  

NOTES TO THE FINANCIAL STATEMENTS (cont)  
(forming part of the financial statements)  

1 INCOME           

  Unrestricted  
Funds 

 
Unrestricted  
Designated  

Funds 

 Restricted  
Funds 

 Total  
2021 

 Total  
2020 

           

Notes  £  £  £  £  £ 

1 a) Grants          

 Cornwall Council Infrastructure 112,000  -  -  112,000  99,640 

 Cornwall Council Transformation 
Challenge Award 

45,264  -  -  45,264  0 

 Cornwall Council Additional Covid 
Support 

74,000  -  -  74,000  0 
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 Cornwall Council Public Health 
COMF 

97,904  -  -  97,904  0 

 Cornwall Council Youth 20,000  -  -  20,000  0 
 Cornwall Council Housing 20,896  -  -  20,896  0 
 VCSEP 34,250  -  -  34,250  0 
 Volunteer Cornwall 5,000  -  -  5,000  0 
 Cornwall Community Foundation 10,000  -  -  10,000  0 

  419,314  0  0  419,314  99,640 

           

1 b) Forum Income          

 Job Adverts 1,725  -  -  1,725  300 
 Culture Assessment 3,822  -  -  3,822  - 

  5,547  0  0  5,547  300 

                

1 c) Interest 20  0  0  20  55 

                

 TOTAL INCOME 424,881  0  0  424,881  99,995 

           

 

  Unrestricted  
Funds 

 
Unrestricted  
Designated  

Funds 

 Restricted  
Funds 

 Total  
2021 

 Total  
2020 

           

2 EXPENDITURE          

 
2 
a) 

Administrative Costs          

 Audit & Accountancy fees 4,412  -  -  4,412  0 
 Bank Fees 87  -  -  87  60 
 Central costs 0  -  -  0  3,749 
 Consulting 28,200  -  -  28,200  37,065 
 Employers National Insurance 26,869  -  -  26,869  0 
 Food 108  -  -  108  0 
 General Expenses 303  -  -  303  129 
 Insurance 739  -  -  739  726 
 IT Software and Consumables 25,411  -  -  25,411  1,970 
 Mileage 88  -  -  88  0 
 Pensions Costs 7,319  -  -  7,319  1,521 
 Printing & Stationery 51 

 

- 

 

- 

 

51 

 

0 
 Professional Expenses 729 - - 729 560 
 Promotion & Publicity - Comms 669 - - 669 0 
 Recruitment Costs 3,616 - - 3,616 0 
 Salaries 114,055 - - 114,055 23,627 
 Self Employed Officers 15,510 - - 15,510 0 
 Staff Training 1,719 - - 1,719 114 
 Subscriptions 1,323 - - 1,323 235 
 Telephone & Internet 1,356 - - 1,356 305 
 Themed Forums 0 - - 0 157 
 Travel - Staff 0 - - 0 366 
 Travel - Trustees 0 - - 0 600 
 Unrestricted Projects place based 0 - - 0 7,674 
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 TOTAL 232,563 0 0 232,563 78,859 

           

                

 OPERATING PROFIT 192,318  0  0  192,318  21,211 

           

3 FIXED ASSETS          

 
3 
a) 

Tangible Assets          

 Computer Equipment 3,839  -  -  3,839  0 
 Office Equipment 1,114  -  -  1,114  0 

 TOTAL 4,953  0  0  4,953  0 

 

 
 

 

 

  

         

           

4 CURRENT ASSETS          

     
4 
a) 

Cash at bank and in hand          

 Bank Account 1 700  -  -  700  717 
 Bank Deposit RF -  -  6,083  6,083  6,083 
 Bank Deposit UF 213,533  -  -  213,533  29,493 

 Total Cash at bank and in hand 214,233  0  6,083  220,316  36,293 

            

                

 
4 
b) 

Accounts receivable 300  0  0  300  275 

                

 Total Current Assets 214,533  0  6,083  220,616  36,568 

           

5 LIABILITIES          

 
5 
a) 

 
Creditors falling due within one 
year 

         

 Accounts payable 0  -  -  0  3,317 

 Total Creditors 0  0  0  0  3,317 

           

           

6 FUNDS OF THE CHARITY          

 
6 
a) 

Capital and Reserves          

 Current Year Earnings 192,318  -  -  192,318  21,211 
 Retained Earnings 27,168  -  6,083  33,251  12,039 

 Total Capital and Reserves 219,486  0  6,083  225,569  33,251 

 

 


