
 

Chair of the Board role description 

Purpose 

To provide strategic leadership to Active Prospects in collaboration with the Chief Executive 

and Board Members. 

To inspire the Board, Chief Executive and those within and outside of Active Prospects through 

the promotion of the Organisation’s vision, mission and values.  

To oversee development and delivery of the Organisation’s aims through the strategic plan, 

as agreed by the Board. 

Specific responsibilities 

1. To undertake the duties of a Board Member (see Active Prospects Board Member role 
description) 

2. To Chair the Board in particular by: Giving direction to policy and strategic decision 
making: ensuring that the Board makes clear decisions on strategy, policy, financial 
stewardship and risk exposure; monitoring the implementation of the Board decisions 
and planning the annual cycle of meetings with the Chief Executive 

3. To monitor the performance of the Board, its Members, and the Chief Executive. 
4. To develop the Board and to ensure that Members are properly inducted and 

supported. 
5. To update and monitor the code of conduct for Board Members and the scheme of 

delegation for the Chief Executive. 
6. On behalf of the Board to supervise and appraise the Chief Executive and delegate to 

the Chief Executive the management of the Organisation. 
7. To represent the Organisation when appropriate. 

 

Term of office 

The term of the Chair is three years. A maximum of two terms can be served. In exceptional 

circumstances this may be extended to ensure continuity.  

 

Chair of the Board Person Specification 

The person specification for the Chair includes the essential criteria for all Active Prospects 

Board Members as well as specific skills relevant for the role. 

 

1. A commitment to the mission aims and values of Active Prospects. 
2. A proven leadership track record in the public, voluntary or commercial sectors such 

as Chair, Chief Executive, Director or Senior Manager.  
3. A good understanding of the social, economic and political context in which Active 

Prospects works and a willingness to further develop this understanding. 
4. Able to effectively Chair a diverse Board and uphold standards of good governance 

throughout its work 
5. Strong networking with a record of achievement and willing to engage with contacts 

for the benefit of Active Prospects. 
6. Highly credible, a natural communicator and ‘people person’. Able to inspire audiences 

(staff, supporters etc.) with clear and compelling messages about Active Prospects. 
7. The ability and willingness to represent the Organisation and to play an ambassadorial 

role with policy makers, commissioners and others. 



 

8. The confidence and ability to provide support to Board Members and to evaluate the 
performance of the Board. 

9. The ability to provide supervision and guidance to the Chief Executive and to work 
collaboratively in developing and implementing the strategy and monitoring 
performance of the Organisation. 

10. Independence of thought and judgement with willingness to accept and promote 
democratically made decisions of the Board irrespective of personal opinion. 

11. Time and enthusiasm to dedicate to the role of Chair. The commitment to prepare for 
and attend four full Board meetings each year plus the Annual General Meeting and 
Board sub-committee meetings; to represent the Organisation regularly; and to interact 
with the Chief Executive for update meetings on a monthly basis and in between as 
required and to conduct their annual performance review. 

12. A willingness to visit Active Prospects’ work 
13. A commitment to the Board Members’ code of conduct. 

 

Role of Board Members and the Board  

The purpose 

The role of Active Prospects’ Board is to govern the Organisation in line with its vision, aims 

and Organisational objectives and to provide overall policy direction. 

Board Members are responsible collectively and individually for ensuring the legal, regulatory 

and statutory requirements of a Community Benefit Company, and an Organisation registered 

with the Care Quality Commission, are meet.  

Key Accountabilities 

1. To approve and own the strategic direction for the Organisation including its vision, 
mission, aims and strategies and to guide Active Prospects to achieve its aims in the 
most efficient and effective manner consistent with Organisational values and 
approach. 

2. To take ultimate responsibility as per the Organisational Rules for controlling the 
management and administration of the Organisation while delegating management to 
the Chief Executive. 

3. To follow the Active Prospects code of conduct for Board Members.  
4. To regularly monitor the context and operating environment in which Active Prospects 

works and to address emerging issues that may impact on strategy, implementation of 
plans or reputation with key stakeholders.  

5. To ensure that Active Prospects measures its impact and progress towards its strategic 
objectives and to regularly consider reports on Active Prospects performance. 

6. To ensure that the Organisation functions within the constitutional, regulatory, legal 
and financial requirements of the company – industrial, financial, charitable, Equity 
Diversity and Inclusion, health and safety, Care Quality Commission, data governance 
etc. 

7. To ensure that the Organisation seeks the views of current and future people we 
support and their families that these views are considered in developing strategy and 
delivering services. 

8. Acting as the guardians of the Organisation’s assets, both tangible and intangible, 
taking all due care over their security, deployment, and proper application. 

9. Ensuring that the Organisation’s governance is of the highest possible standard. 
10. To ensure that the policies, plans and budgets of the Organisation are in keeping with 

its aims. 
11. To approve strategic plans, budgets, cash and reserves policy and position and 

authorisation limits. 



 

12. To monitor the financial performance of the Organisation against its budget and key 
performance targets. 

13. To agree the targets and monitor the performance of the Organisation in its key areas.  
14. To review and approve key new developments and appraisals in line with delegated 

authorities.   
15. To approve all borrowing arrangements and ensure that covenants are meet.    
16. To approve key core policies - financial regulations, delegated authorities, reserves 

policy, fraud policy, equity diversity and inclusion policy, recruitment policy, 
disciplinary, grievance and capacity policy, attendance policy, safeguarding policy, 
Care and Support models, Health and Safety, whistleblowing policy, Board Members 
handbook, Code of Conduct.  Other policies and procedures are delegated to the EMT 
for review and authorisation.   

17. To ensure that the Organisation has the resources, both human and financial, to 
achieve its aims. 

18. To ensure an ongoing risk assessment and management process is in place across 
the Organisation that is informing policies, procedures and plans and that Board 
Members are updated on this and advised of any significant changes as they occur. 

19. To ensure that Active Prospects’ values are understood and put into practice, by Board 
Members, staff and volunteers. 

20. To ensure that there are complaint systems in place, for People We Support, their 
families and Members of the Public. 

21. To ensure that there are processes for Board Members, People We Support, staff and 
volunteers to report abuse and any activity that might compromise the Organisation.  

22. To approve annual reports and accounts for Active Prospects. 
23. To ensure that annual audits are carried out across the Organisation and reported to 

the Audit and Risk Committee and that reports from this Committee are considered by 
the Board as a whole. 

24. To ensure that a register of fraud is held and made available to all Board Members and 
that serious fraud is reported to the Board as a whole and investigated. 

25. To employ, supervise and remove a Chief Executive and delegate to him/her 
the management of the Organisation. 

26. To sit on appraisal, recruitment, disciplinary and grievance panels as required. 
27. The Chair of Board, supported by the Chief Executive,  is responsible to ensure that 

the processes of governance are carried out effectively e.g. Board member  selection, 
induction and review to ensure a mix of governance skills and   a diversity of 
Membership;  evaluation of performance of the Board to undertake the duties as 
described above; ensuring sub committees of the Board are constituted appropriately 
and   are effective as necessary for good governance e.g. the Audit and Risk 
Committee, Care Quality Committee and People and Renumeration Committee,  and 
all meetings are held regularly and minuted. 

28. To provide advice and guidance in subject areas where the Board Member has 
particular expertise to the Board and Chief Executive/EMT where appropriate. 

29. To ensure that a process for declaring and managing conflicts of interests is in place. 
  



 

 

Person Specification 

Chair 

 

Experience  

Essential: 

• Proven track record as a senior leader within a values-led and commercially focused 
health, social care or housing environment.  

• Experience of operating as a chair of a board or significant committee chairing 
experience.  

• Track record of effectively chairing meetings in a way which enables and engages all 
board members to contribute to make important and informed organisational and 
strategic decisions. 

• Demonstrable commitment to Equity Diversity and Inclusion and our environmental 
sustainability 

• Experience of building and developing successful networks, partnerships, alliances 
and working relationships to further organisational objectives. 

• Successful experience of leading people through a period of change or growth 

• Proven track record of strategic commercial acumen. 

• Experience of influencing and engaging audiences as a credible 
ambassador/representative of an organisation. 
 

Desirable 

• Strong working or personal knowledge of learning disabilities, autism, physical and 

mental health needs.   


