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WELCOME  
 
 

Thank you for your interest in Phoenix Futures. As our current Chair 
Dr Susan Kinnaird comes to the end of her term, we are looking for 
her successor to continue to lead the Board to support the charity to 
further its purpose.  
 
The Board are proud of the achievements of the organisation. 
Through the pandemic staff have worked tirelessly to ensure people 
can access the treatment they need when they need it. We have led 
the sector to develop good practice approaches to treatment 
provision and continued to highlight the need for additional funding 
and local leadership to support access to treatment.  

 
We have been delighted to see decisions made in Westminster and Holyrood that we hope 
will improve access to residential treatment and wider pathways to recovery for people in 
England and Scotland.  
 
As a group of Trustees, we take our role seriously reviewing our performance against sector 
good practice. We are currently working toward the revised Charity Code ensuring the 
highest standards of Governance to support the organisation.  
 
Phoenix Futures is a charity that lives by its values. We recognise the importance of lived 
experience in informing practice and we speak out against stigma that prevents people 
from getting the help they need.  
 
The drug and alcohol treatment sector is entering a new phase of strategic importance. 
The Government have announced a significant investment in treatment and if that is to be 
sustained as a sector we have to demonstrate that investment is spent wisely to end the 
preventable deaths of thousands of people a year from drug and alcohol addiction.   
 
It's an exciting and important time to be joining us at Phoenix to deliver our mission.  
 
Dorothy Brown  
Chair of the People and Renumeration Committee 
Phoenix Futures  



 

  

ABOUT PHOENIX FUTURES 
 
Phoenix Futures is a leading provider of services for people with drug and alcohol 
problems and offers services within community, prison and residential setting.  
 
The work we do at Phoenix leads to change 
Our services span a wide spectrum and meet the unique individual needs of people 
whatever their hopes and ambitions for themselves or their family’s future. As we have 
developed our expertise, we have shared our approaches to creating best practice and 
influencing policy. And we have spoken out, giving voice to the people we support. Our 
expertise is psychosocial treatment and support which is the common thread through 
everything we do. 
 
In 2021 we directly supported over 20,000 people. We deliver our purpose through a 
number of different activities: 
 

• We are a specialist treatment provider of psychosocial services to people with drug 
and alcohol problems 

• We deliver services in prison and the community to individuals experiencing 
problematic drug and alcohol use 

• We are the largest provider of residential rehabilitation services for people with 
substance misuse issues 

• We are the only specialist substance misuse registered housing provider 
• We deliver a number of initiatives across the country that address stigma and 

demonstrate the impact of treatment and the potential of people in recovery 
• We deliver a range of environmental sustainability initiatives across the UK that help 

protect the environment and increase the health and wellbeing of our staff, the 
people who use our services and the wider community. 

 
Purpose, Values and Beliefs 
 
Our guiding principles are contained within our Purpose, Values and Beliefs. We developed 
these principles following an extensive period of reflection with our service users, staff and 
stakeholders. We use them to help us make decisions and ensure that the way we behave 
as individuals and collectively meets our expectations and the expectations of those we 
seek to support.  
 
Our Purpose  
Phoenix Futures is dedicated to helping individuals, families and communities recover 
from drug and alcohol problems. 
 
Our Values and Beliefs  
 

We are passionate about recovery 
Our relentless optimism and energy for overcoming dependency motivates those 
we help to realise their own recovery. Families, friends and carers need hope, care 
and guidance just as much as their loved ones. 
 
We value our history and use it to inform our future 
We believe you can only really know who you are if you understand and respect 
where you have come from. We have learned much as an organisation over the last 
50 years and use that wealth of knowledge to create a bright and 
brilliant new future for those in need of hope today. 
 
 



 

  

We believe in being the best 
We constantly strive to learn and innovate, to challenge ourselves, to adapt and to 
work together with others who can bring valuable expertise. Striving to be the best 
doesn’t mean wanting to be the biggest, it means giving the very best of ourselves 
to achieve our purpose. 

 
Our Strategic Focus  
 
Sustainable Recovery – Our Aspirations and Ambitions 2020/23  
 
The context for our strategy  
Many of the issues we faced over the course of the last strategy still pervade society. The 
substance misuse sector has experienced a decade of reduced funding which has 
impacted the sector’s ability to deliver the range of evidence-based interventions required 
to meet people’s needs. Funding for drug and alcohol treatment reduced from £750m in 
2014-15 to £600m in 2018-19. 
 
The reduced public spend over the decade within health and social care generally has also 
created a higher level of social deprivation, which means people are experiencing a 
number of different serious physical and mental health conditions by the time they get to 
our services.  
 
That perfect storm has resulted in the highest drug related deaths ever recorded in 
England and Scotland in 2021. Most people who die of drug poisoning are poor, isolated 
and experience a range of other social and health issues. Over a quarter had already 
attempted suicide and two thirds had a mental health condition.  
 
The Scottish Government has begun to address the issue with a significant increase in 
funding for addiction services and a renewed focus on residential treatment. 
 
In England the Home Office has commissioned a review of drug treatment led by Dame 
Carol Black.  The review was published in July 2021 and made strong recommendations for 
increased investment in drug treatment The Black Review recommendations were 
adopted by the Government in their 10 Year Drug Strategy From Harm to Hope along with 
a significant proportion of the investment required.  
 
The Principles Guiding our Work 
 
Our Strategy Sustainable Recovery has 3 strands:  
 

• We Deliver Services that Sustain Recovery. That means we will develop more 
specialist evidence-based approaches to treatment and recovery, that use our 
expertise and experience in psychosocial treatment and accommodation-based 
treatment. We will keep quality at the heart of what we do. 

 
• We are a charity that has the skills and resources to sustain delivery. That means 

supporting people to develop in their role and in their career, making processes 
easier to follow and finding approaches that make us more efficient, leaving more 
time to focus on delivery of our purpose. 

 
• We are people that make a sustainable difference in the world we live in, by 

continuing to tackle stigma and discrimination that limits life and 
opportunity for people who use our services and making 
environmental sustainability a core organisational competence 
and sharing our learning with others. 

 



 

  

Achievements  
Despite the pandemic the charity has made significant progress against the current 
strategy for example we have developed a more responsive mental health approaches to 
support people with multiple needs, we have entered, carried out a pay and reward review, 
achieved our carbon net zero target set in our sustainability strategy. 
 
Preparing for the future 
As we enter the final year of the strategy the Executive Team and the Board are working 
together to define our ambitions for the next 3 years. The new drug strategy presents 
significant opportunities for the charity to deliver its purpose, by growing existing 
provision, expanding our innovative approaches, and working within new systems of 
Integrated Care to support more people to reduce the harm of their drug and alcohol use 
and achieve their life ambitions.  
 
We will also continue to support our staff to develop their expertise and realise their career 
ambitions and to take care of their own health and wellbeing.  
 
Sustainable Recovery Strategy 2020 - YouTube 
 
 
For further information: 
 

• Our website 
 

• Phoenix’s strategy  
 

• Our Environmental Sustainability Strategy 
 

• Annual Report for the year ending 31st March 2021  
  

https://www.youtube.com/watch?v=-pdn1gy8qUk
https://www.phoenix-futures.org.uk/
https://www.phoenix-futures.org.uk/about-phoenix-futures/our-approach-to-recovery/our-strategy/
https://www.phoenix-futures.org.uk/files/cb132aa9688831c0c06d8ae36ce2e841.pdf
https://www.phoenix-futures.org.uk/files/e16d3e885160dd691286840ce99dbfe4.pdf


 

  

JOB DESCRIPTION 
 
Responsibilities 
The Chair and Board members have overall responsibility for the direction, management 
and control of Phoenix Futures through involvement with strategy formulation and 
monitoring, risk management and internal control. 
 
Expectations 
It is expected that Phoenix Futures Board members will familiarise themselves with the 
work of the organisation and will undertake a range of activities which will enable them to 
discharge their responsibilities for safeguarding the long-term future of the charity. 
 
Board members are expected to attend all Board meetings (four per year) as well our 
annual Strategy Review away day (which will involve an overnight stay). The Chair is also 
likely to sit on two subcommittees that will meet 2/3 times per year each. The meetings are 
hybrid so the choice can be made to join in person or virtually. 
 
It is an expectation that Board members visit services throughout the year. There may be 
some overnight stays required to facilitate these visits.  
 
Phoenix Futures does not remunerate Board members but out of pocket expenses are 
reimbursed.  
 
Role Description 
 

• Provide leadership to the Board members/Trustees. 
 

• Ensure the Vision, Values and Mission are regularly reviewed in order that they 
reflect a current, consistent and realistic long-term sense of purpose and identity for 
Phoenix Futures. 

 

• Ensure the Board is aware of the regulatory frameworks in which Phoenix Futures 
operates and adopts working practices which seek to achieve the required high 
standards. 

 

• Give sufficient time to the role of Chair to ensure good governance of the 
organisation with regard to its overall direction, effectiveness, supervision and 
accountability. 

 

• Ensure the efficient conduct of the Board’s business, that Board members are given 
a reasonable opportunity to express their views before any important decision is 
taken, and that decisions are clear, timely, recorded, and communicated to others as 
necessary. 

 

• Ensure that, through the Standing Orders, the Board delegates proper authority to 
committees, and to the Chief Executive and Executive Management Team, while 
reserving to itself such powers as required by statute, by the 
Rules, and as necessary to safeguard the long-term viability and 
success of the organisation.  

 



 

  

• Appraise the performance of Board members, and be appraised as Chair, using a 
framework approved by the Board.  

 

• Maintain a constructive working relationship with the Chief Executive and Executive 
Management Team. 

 

• Ensure that effective arrangements exist for the supervision, support, appraisal and 
determining the remuneration of the Chief Executive, and for the appointment and, 
if necessary, dismissal of the Chief Executive.   

 
• Ensure that plans are implemented to fill vacancies on the Board and to maintain a 

mix of skills and knowledge amongst its membership to facilitate good governance, 
and also ensure that Board membership is open to all sections of the communities 
in which Phoenix Futures works.  

 
• Undertake the role of Board member as set out in the Role Description for Board 

members. 
 

• Act at all times in the interests of Phoenix Futures and promote and represent the 
organisation to outside bodies and the public. 

  



 

  

PERSON SPECIFICATION 
 
You will need to demonstrate in your application/at interview that you possess the essential 
criteria for this post as detailed below. In addition, demonstration of some of the desirable 
criteria will greatly assist you in your application. 
 

PERSONAL QUALITIES Essential Desirable 
1. Commitment to the ethos and values of Phoenix Futures ✓  

2. Commitment to equal opportunities and the promotion of 
diversity 

✓  

3. Independence of thought and judgement ✓  
4. Ability to work as part of a team ✓  
5. Willingness to devote time, enthusiasm and effort to the 
duties and responsibilities of a trustee 

✓  

6. Sound communication and interpersonal skills 
 

✓  

APTITUDE AND SKILLS Essential Desirable 
1. An understanding and acceptance of the legal duties, 
responsibilities and liabilities of trusteeship 

✓  

2. Ability to evaluate and interpret information ✓  
3. An understanding of issues affecting the voluntary sector   ✓ 

4. Ability to play a strategic role to successfully effect change 
and meet the objectives of Phoenix Futures 
 

✓  

KNOWLEDGE AND EXPERIENCE Essential Desirable 
1. Senior management experience in a medium/large public 
sector/voluntary sector organisation 

 ✓ 

2. Specific professional knowledge, experience and skills in 
senior financial management  

✓  

3. Knowledge of good governance in the voluntary and/or 
housing sector 
 

 
 

✓ 

OTHER REQUIREMENTS Essential Desirable 
1. Willingness to attend meetings of the Board and other 
meetings as required, mostly in London 

✓  

2. Willingness to undertake visits and other trustee 
responsibilities as required 

✓  

3. Willingness to undertake training and participate in any 
evaluation of the Board’s work 

✓  

 
  



 

  

HOW TO APPLY 
 
To formally apply, please submit a CV and supporting statement that clearly outlines your 
suitability for the role against the criteria provided in the person specification. 
Please include your interest and motivation in applying for this position.  
 
Please send your application to (inserting “Application – Chair of Trustees, Phoenix 
Futures” into the subject field):  response@peridotpartners.co.uk  
 
If you would like to have an informal conversation about this opportunity you can email our 
advising consultants at Peridot Partners to arrange a call. 
 

• Rachel Davies (E: rachel@peridotpartners.co.uk or M: 07961 208 037) or 
• James Hunt (E: james@peridotpartners.co.uk or M: 07711 405 444)  

 
Equal Opportunities Monitoring 
Peridot Partners and Phoenix Futures are committed to promoting equality and diversity. 
To help us raise awareness and support a culture that is diverse and recognises and develops 
the potential of all, we need to appreciate the profile of candidates who apply for 
positions. We would therefore be most grateful if you would complete this equality 
monitoring survey. 
 
This information will be treated confidentially and anonymously and will help us to support 
our commitment to fair recruitment practice. All information provided will be held in the 
strictest confidence and will not be shared with anyone, in line with the new Data 
Protection Act 2018 launched on 25 May 2018.  The information provided does not form part 
of the decision-making process and will not affect your application. 
 
Data Processing, Protection and Privacy Policy 
By completing the form to view, or if you have access to this page from an email invitation, 
Peridot Partners will have processed your personal information. For more information about 
Peridot Partners' data processing activities and your rights, please read our Privacy Policy. 
 
 
 
RECRUITMENT TIMETABLE 
 
Closing date for applications:   By 9am, Tuesday 28th June 2022 
 
Interviews:  From w/c Monday 11th July 2022 
 

about:blank
mailto:rachel@peridotpartners.co.uk
https://www.smartsurvey.co.uk/s/OQRWGM/
https://www.smartsurvey.co.uk/s/OQRWGM/
http://www.peridotpartners.co.uk/privacy-policy/

