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A message
from our
Chief Executive
Thank you for your interest in the role of Executive Director of
Marketing and Communications.
In this pack, you will find information about our charity and our strategic and cultural framework - The
KSS Way - which underpins all we do.
You will also find some inspirational testimonials from our patients and members of Team KSS, as well
as information about the role and its requirements.
I am extremely proud and privileged to lead such an inspirational organisation. For over 30 years, KSS
has provided world-leading pre-hospital emergency medicine to critically ill or injured patients
wherever they are, whenever they need it.
We are an independent charity and rely almost entirely on the generosity and commitment of
supporters. Everyone here, no matter their role, is truly people centred, values led and driven by
our purpose of saving lives and ensuring the best possible outcome for our patients. We do this by
continually innovating and improving the delivery of outstanding treatment and care to those who are
critically ill or injured. Patients and their care are at the heart of everything we do.
We are immensely proud to have remained fully operational 24/7 during the pandemic whilst also
extending our service to support the NHS, transferring critically ill patients between Intensive Care Units,
as and when required.
We were delighted to receive an Outstanding rating from the Care Quality Commission in 2020 across
all five of its inspection key lines of enquiry. We have also won a series of awards during the past two
years; two Kent Charity Awards and two Charity Times Awards; open to national and regional charities
and not-for-profit organisations from across the UK.
We aspire for excellence in all that we do and I hope these achievements give a small insight into the
world-leading, critical care we deliver across Kent, Surrey and Sussex.
Thank you again for your interest in this role and for taking the time to read the contents of this pack. I
hope it leaves you feeling inspired and excited about the opportunity to become part of Team KSS.
Best wishes,

David Welch
Chief Executive
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Role outline
Title:
Reports to:
Directorate:
Location:
Salary:

Executive Director of Marketing and Communications
CEO
Marketing and Communications
Rochester City Airport, Redhill Aerodrome and home- working
Dependent on experience

Role outline:
The Executive Director of Marketing and Communications will be a key member of the Air
Ambulance Charity Kent Surrey Sussex (KSS) Senior Leadership Team (SLT), responsible for
leading and developing our marketing and communication function and strategy to support
the delivery of our strategic and cultural plan – The KSS Way.
This is a new role which has been introduced to elevate and maximise the impact of all our
strategic marketing and communications activity, including strengthening our identity, both
internally and externally, and further embedding marketing and communications as a crossorganisational function. Working as part of the SLT, you will lead the effort to raise awareness
and understanding of our work across our communities and beyond, with the aim of
increasing intention to support and driving income, as well as further establishing our role as
a sector leader.
You should be a proven marketing and communications expert, having led teams and
managed income and expenditure budgets; naturally innovative and forward thinking, with a
passion for creating sustainable opportunities for KSS. Analytical and commercial skills will be
important to ensure evaluation is used to drive improvement and that efforts are directed to
those activities reaping the most impact and benefit, alongside the ability to manage
ambiguity and lead through change. You will also possess the people skills required to inspire
colleagues, empower others, build strong bonds, and influence and inspire stakeholders.

Duties to include:
Leadership and management:
• Provide authentic, clear and dynamic leadership to the Marketing and Communications
Team to ensure a high-performing team, aligned to our values and culture
• Support, coach, develop and inspire the Marketing and Communications Team to
achieve critical success factors; holding the team accountable for results
• Consistently demonstrate, role model, promote and build a proactive culture of care,
trust, dedication, innovation and collaboration
• Work as a key member of the SLT to inspire, support and motivate the broader team to
achieve our purpose as an organisation
• Manage the marketing and communications budget, making recommendations for key
areas for investment
• Foster open, trusting and mutually supportive relationships with the Board, CEO and SLT
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Strategic development and delivery:
• Set the ambition and develop the strategy for marketing and communications which will
elevate the prominence and value of marketing and communications to enable our
growth and ensure we deliver on our strategic goals and objectives
• Work in close and effective collaboration with the Individual Giving and Fundraising and
Philanthropy Teams to support and augment our engagement with donors and
prospective donors and maximise the impact of our individual giving, fundraising and
philanthropic activities
• Lead marketing and communications campaigns and media events to raise our profile
and generate effective income generating opportunities
• Continue to develop and evolve the KSS brand to ensure it is applied consistently and
successfully and maximise the impact of our key assets
• Lead the development of the digital ecosystem (website, social channels, digital
marketing tools, intranet, etc.) and turn digital into a source of value for KSS which
supports individual giving, fundraising and philanthropic activities and the sharing and
dissemination of our impact
• Deliver and develop an innovative strategy for internal communications (which is
effective across physical, digital and hybrid environments) to ensure colleagues and
volunteers feel informed, and, to build deeper connections between teams, departments
and locations to enable and embed our one-team culture
• Ensure consistency and excellence in our messaging and visual identity, in adherence to
our identity guidelines
• Guide and support the SLT in the management of risks that threaten our reputation,
including media coverage and interviews
• Lead on the delivery of an inspiring thought leadership approach across KSS, including
cementing the CEO and key members of the team as thought leaders in their fields
Managing collaboration for mutual benefit:
• Act as an ambassador for KSS, engaging with stakeholders in the community and beyond
to build strong, strategic relationships to the benefit of KSS
• Build strong networks with KSS’s most valued partners and supporters
• Identify partnership opportunities that will enable the delivery of our strategy, and
cultivate relationships to drive outcomes
• Manage relationships with external partners and suppliers to drive performance and
ensure effective delivery of outputs
Governance, monitoring and reporting:
• Underpin governance with well presented, timely reporting of statements and other
relevant reports
• Monitor best practice among close competitors and the HEMS and wider charity sector,
to ensure that our approach to marketing and communications is coherent and
delivering the required impact
• Ensure the quality and robust measurement, monitoring and evaluation of all our
communications and marketing activity including the development of key metrics to
assess performance and progress, drive improvement
• Ensure the highest levels of governance and compliance, including leading on the
implementation of related marketing and communication policies

Other general duties
• When working at our offices
o Welcome visitors and assist them in the appropriate manner
o Observe and adhere to office procedures
• Respect confidentiality of all information obtained whilst working for the charity
• Contribute to the functioning and morale of the team, whilst conducting yourself in a
professional and efficient manner
• Other duties as may be required from time to time on behalf of the charity

Personal specification
Assessed by:

Attributes
Specific
knowledge and
experience

Skills and
abilities

Criteria
• Significant communications and/or marketing
experience in an “in-house” leadership role
• Experience of building marketing and
communications capability within an
organisation
• Experience of embedding an effective identity
both internally and externally, that drives income
and enables staff engagement
• Strong understanding of compliance
requirements in relation to data protection, antimoney laundering, anti-bribery and fraud
protection and evidence of accountability and
leadership to ensure best practice is maintained
and embedded within their teams and the wider
organisation
• Experience of managing and developing multifaceted teams
• Experience of nurturing and developing
relationships with internal, external and key
stakeholders
• Proven experience of managing and controlling
departmental budgets and spend
• Experience of handling confidential and
sensitive matters and situations with tact,
diplomacy and confidentiality
• Experience of leading teams and peers through
periods of change
• Knowledge and understanding of current issues,
trends and opportunities in the emergency
medical sector
• Experience of non for profit environments
• Experience of commissioning a wide range of
briefs across the marketing/communications
spectrum
• Proven ability to develop and implement
integrated marketing and communications
strategies
• An exceptional collaborator with proven
experience of working with peers and directors to
meet strategic and departmental objectives
• Ability to project plan, monitor, evaluate and
innovate marketing and communication
approaches to grow their success
• Excellent written and verbal communication skills,
with the ability to translate complex concepts into
understandable terms for the audience
• Credibility to influence others and gain buy-in at
the most senior level
• Coaching style of leadership
• Able to work independently or as part of a team
• A flexible and adaptable approach with strong
ability to work under pressure and meet deadlines

Education and
training

• Tertiary qualification
• A degree in communications, marketing or
an equivalent subject

Other
requirements

• Full driving licence

Essential Desirable Covering
statement
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Keeping families together

My two-year-old son Isaac was saved by KSS in
2018. It was just a month after we signed up to take
part in their lottery. If it wasn’t for fundraisers like
that, KSS wouldn’t exist and our son might not
be alive today - Olivia, Issac’s mum.
Olivia (left) and Isaac (middle) visiting our Rochester base in July 2019
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The KSS Way
The KSS Way is our strategic and cultural framework. It defines who we are, how we work
and what we’re striving to achieve.

Hear from one of our doctors, patients and pilots
Learn more about what we do from one of our doctors, patients and pilots by clicking
the images below to watch their videos.
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Our Values
We are led by our values. We stay strong to what we believe in, how we treat people,
and how we behave in order to deliver on our purpose.

Our Goals
Everything we do, we focus on our four goals to deliver the best possible future for our
patients and communities.
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About us
We are Air Ambulance Charity Kent Surrey Sussex, and we fight every day to save
lives.
To us, care is critical
The world is unpredictable, and medical emergencies happen. That’s why we’ve
dedicated the last 33 years to saving lives and providing cutting-edge, pre-hospital
critical care. We’re a vital part of your communities, your lives and your safety. We’re
driven by our purpose, of saving lives and ensuring the best possible outcomes for our
patients. Last year alone, we responded to 3,051 incidents; the busiest year in our 33year history.
Time is critical, which is why our fleet of helicopters and rapid response vehicles can
transport our doctors and paramedics to our patients 24/7, 365 days a year. We bring
the emergency room to the scene and deliver life-saving critical care. We perform open
heart surgery, deliver anaesthetic and insert tubes to enable patients to breathe, and
administer life-saving blood transfusions. We can do all of this at the side of a road, on a
beach, in a park - wherever you need us.
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Noel’s story
“It was a regular Tuesday morning. I was heading off for a busy day at work. I kissed my wife,
Emily, goodbye and also said goodbye to our five-year-old son, Murray.
I was on my motorbike near Tonbridge at a junction, with right of way to go straight ahead,
when a car drove across the flow of traffic straight into me.
The next thing I knew, I was lying on the ground and couldn’t feel my legs. I quickly realised
that my injuries were severe and that I was fighting for my life. I was subsequently told that
I would not be alive today if it wasn’t for KSS – and, apparently, even the KSS team at the
scene were unsure as to whether I would survive.
The Helicopter Emergency Medical Service (HEMS) crew gave me a general anaesthetic
and thoracostomies, which helped to reinflate my lungs, before lifting me on a stretcher to
the nearby field where the ambulance had landed.
Once on board, they gave me three units of blood and plasma and kept me alive for the 10
minutes it took to get to King’s. I know that if I was in a road ambulance, with a journey time
of around one hour, it is highly unlikely I would have survived.”

Watch Noel’s video:
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How to apply
Thank you for your interest in this role.
Candidates will need to provide their CV and a covering letter of no more than
two pages highlighting their experience and how they meet the person
specification. Applications need to be sent to hr@aakss.org.uk.
We’ll keep you updated throughout the process, so do make sure your contact
details are up to date and accurate. If you need any adjustments to help you with
your application please don’t hesitate to contact us.
All of the applications will be reviewed against the duties, responsibilities and
personal specification outlined in this pack. Do take a close read through the
information in this pack, and refer to relevant parts in your application.
As an inclusive employer, KSS actively encourages applications from people of
all backgrounds and cultures.

Timetable
Queries

Applications for this role close
on XXX

Please contact our HR
team on 01634 471900
or hr@aakss.org.uk
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Chatham, Kent, ME5 9SD
Charity no. 1021367

