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The trustees present their report and accounts for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies

set out in notes to the accounts and comply with the charity's governing document, the

Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland)

Regulations 2006 (as amended) the Companies Act 2006, the Charities Act 2011 and

Accounting and Reporting by Charities: Statement of Recommended Practice applicable

to charities preparing their accounts in accordance with the Financial Reporting

Standard applicable in the UK and Republic of Ireland published in October 2019.
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Introduction

Richard Jones, Chair of Trustees

The last year will undoubtedly stick in our minds as the year when everything we once

took for granted shifted and life in the UK became much more uncertain. It was the

year when where we live and who we live with, or without, came swiftly into focus.

But throughout it all we saw our members' strength. The shared living way of life has

sustained thousands of people through the shock and isolation of the pandemic

lockdown. Whether for social care needs (with a Shared Lives carer's household), or for

much needed company in exchange for affordable housing (in a Homeshare match),

shared living, supported by a local organisation, made a huge difference to people's lives.

As the UK charity for shared living, the team drew on their core strengths, supporting

members with policy guidance and representation at every level of government. We

adapted the operational practices of Shared Lives and Homeshare to maintain the

integrity of their models in a new context and intensified our innovation within the

Shared Lives and Homeshare sectors. We also brought the first pilot of Family by

Family, a new shared living model, from Australia to the UK.

From across the four corners of the UK, the small team at Shared Lives Plus worked

tirelessly to support Shared Lives and Homeshare UK members to ensure that they were

represented for PPE delivery, explicitly considered in varying government policies, and

specifically included in the priority access groups as part of the vaccination programme.

Despite the growth in shared living and the stability of Shared Lives Plus itself (for which

we are grateful to our funders), our members have faced incredible challenges. As a
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nation, we have sadly seen the impact of a decade of austerity and countless broken

promises of social care reform. The pandemic has highlighted the gaping holes in the

provision of basic care and respect of people most at risk of Covid-19, in care homes and

across the NHS. Through this we see the urgent and growing need for new ways of living

together safely.

We were thankful that our members experienced mercifully low rates of infection

and mortality due to Covid-19. The ordinary home-based nature of the shared living

environment protected the people who were most at risk, and allowed members to

adapt and mitigate risks, while sustaining social connections, supported by their local

organisations.

However, the ongoing pressure, especially for Shared Lives carers, of caring for someone

24/7 when their schemes are not regulated to do so should not be underestimated.

During eighteen months of non-stop caring, our members reported that just 60%

had received any form of recognition, either through a respite break or a one-off

payment towards their extraordinary levels of care. We continue to advocate for

Shared Lives carers to be included alongside the rest of the social care workforce

in respect to respite breaks and pay uplifts. We support Shared Lives carers, scheme

managers, and local authorities by raising their profile with national governments and

campaign for fair pay in acknowledgment of the invaluable work done by Shared Lives

carers.

While our carer helpline has continued to offer confidential and impartial advice to over

800 people this year, we also partnered with the British Institute of Learning

Disabilities to offer additional guidance to members. This included advice on

supporting people with anxiety, sleepless nights, and the pressure of being together for

unending amounts of time without the routine release of day-to-day activities.
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The team worked with scheme and carer members to deliver a ground-breaking carer

recruitment project for the Department of Health and Social Care that exceeded all

targets. Demonstrating to the sector, and beyond, that Shared Lives carer roles are an

appealing, flexible and valued profession for caring people who are adapting to our

new living circumstances.

Our grants to members for their innovative work supporting survivors of domestic

abuse were well placed, with incredible stories of recovery and strong relationships from

survivor to Shared Lives host to scheme and community partners. We are incredibly

grateful for the hope and tenacity of the sector-leading schemes, who built strong

relationships with local domestic abuse services, refuges and police. Their work has

enabled survivors to experience the health and strength of ordinary, happy

relationships. Most of all we are grateful for the Shared Lives hosts who willingly offered

a safe place where people could recover and feel at home.

At a time when our homes, social networks, and living environments are more important

than ever, the Homeshare sector has proved, after an initial setback, to be resilient.

More people than ever are enquiring about sociable, affordable accommodation, and

media interest is at an all-time high. The stability and growth of Homeshare

organisations who are part of Homeshare UK has attracted significant interest,

especially from partners in the social housing and social franchise sectors which

promises an exciting few years of growth ahead.

In addition, the team partnered with The Australian Centre for Social Innovation,

Department for Education Opportunity Area and Stoke on Trent City Council, to bring

the first ever Family by Family pilot to the UK in Stoke-on-Trent. Family by Family

connects Sharing Families- a family that has been through tough times and come out

the other side —with Seeking Families —families who are going through tough times
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and want to make change in their lives to prevent crisis and reduce referrals to statutory

services.

Despite the uncertainty of the recent past, we are steadfast in our focus on income

generation for future years. As we mark the end of the second year of our final National

Community Lottery Fund grant, we are investing in our fundraising, strategic advice,

and consultancy services, to ensure that we are here for our members, for the long

term.

The past year has shown that our members - Shared Lives carers and schemes, and the

Homeshare UK network - have the power of the resilience and creativity of the

human spirit when it is well supported and resourced. We continue to be grateful to

everyone who recognises their role in supporting them, and to each participant who

makes our communities kinder and stronger places to live,

Yours

Richard Jones, Chair of Trustees, Shared Lives Plus
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Trustees' annua I report

Who we are

Shared Lives Plus develops and promotes supportive shared living. We believe everyone

should be able to choose who they spend time with - and to do what matters to them.

We want to reduce loneliness and increase connections in our communities.

With our small team, and over 6,000 members UK-wide, we have a unique overview and

voice which we use to support local organisations and Shared Lives carers through

policy, guidance, advice and legal support. We support local organisations to establish

new Shared Lives and Homeshare organisations and improve existing ones. To find out

more visit www. sharedlivesplus. org. uk

Our aims and purpose

In 2020-21, we entered the first year of our new strategic plan, which sets out:

Our vision of a kinder, stronger society built on sharing our lives and our homes.

Our mission to build communities where everyone lives a full life, regardless of the

support they need. We do this by growing shared living into a popular lifestyle, with the

right structures in place for our members and those sharing their lives and homes.

Our three strategic aims for 2020-25:

1. Everyone can choose shared living in their community.

2. Members who support shared living are operating in a safe,
effective and sustainable way

3. People involved in shared living are connected and powerful
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Our principles underpin how we will pursue our aims:

~ We will actively involve members and other people with experience of shared living

in our decision making, and in every part of our organisation

~ We will use a human rights approach and tackle inequalities where we find them

~ We will promote, value, celebrate and welcome diversity

~ We will be financially sustainable/independent and careful with our resources

~ We will value and respect our people

l. Everyone can choose shared living in their community

Shared living includes Shared Lives care, Homeshare, Family by Family, and any other

supportive shared living model. Each shared living model includes mutually chosen and

supportive relationships, introduced and supported by an independent organisation

which shares our values and promotes genuine friendship and relationship.
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We are on a mission to expand shared living models because we believe that, for many

people, life is better when it's shared. Our own research shows that when people live

with people they know and love they experience improved health and wellbeing, place

fewer demands on the health system and feel more optimistic about their future.

In 2020-21, we saw the impact of the pandemic on our Homeshare UK network member

organisations, which initially saw a reduction in matches as students and older people

moved back in with their families. However, demand then grew and stabilised as more

people recognised the need for company during the bleak lockdown, and the security of

having someone around when social interaction was forcibly limited. Interestingly, there

was a rise in numbers of people in their 50s and 60s who were looking for affordable

accommodation and wanted to live sociably. This helped the sector to grow to 1000

people, an increase of 3% during the last 12 months.

The latest data about Shared Lives in England (pre-pandemic 2019-20) shows there were

more people than ever living in Shared Lives arrangements. The number of people living

with their Shared Lives carer long-term in England grew by 250 (or +4%) to 7150.

However, in England, the numbers of both short breaks and day support arrangements

were down by -340 people (or -11%)and -460 people (or -11%)respectively.

Similar growth of Shared Lives is happening in Wales and Scotland. In the year to April

2020, in Scotland, 553 people were supported by Shared Lives carers, a 13% annual

increase. In Wales, Shared Lives carers open their homes and lives to nearly 1,000

people.

Shared Lives care creates the best outcomes for people who need support. England care

inspectors, Care Quality Commission rated Shared Lives schemes as 96% good or

outstanding —the highest of any form of social care, In addition, satisfaction in Shared

Lives is still very high, even during lockdown: statistics from over 900 people who
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participate in the My Shared Life outcomes measuring tool show the power that ordinary

supportive relationships can have to improve people's lives:

~ 98% of people in Shared Lives felt they were part of the family most or all the
time.

~ 88% of people in Shared Lives felt that their Shared Lives carer's support
improved their social life.

~ 93% of people in Shared Lives felt involved with their community at the time of
completing their latest follow-up questionnaire and 82% of these felt their Shared
Lives carer's support helped them feel more involved,

~ 86% of people in Shared Lives felt their Shared Lives carer's support helped them
have more choice in their daily life.

~ 85% of people in Shared Lives felt their Shared Lives carer's support improved
their physical and emotional health.

The continued growth of live-in support, in which the full value, quality and impact of

Shared Lives are realised, shows the resilience and flexibility of the Shared Lives model

at a time when the social care system is under pressure from the effects of long-term

austerity and the Covid-19 pandemic. It is vital that decision-makers continue to invest
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in short-term support to help struggling families across England. Shared Lives is an

invaluable source of short-term support, providing diverse, community-based

alternative experiences for people, and much-needed breaks for family carers. This is

something we continue to advocate for nationally and with local leaders.

Early in 2021, we started to pilot Family By Family in Stoke-on-Trent. Family By Family

connects Sharing Families (a family that has been through tough times and come out

the other side) with Seeking Families (families who are going through tough times and

want to make change in their lives). This model of shared living was created and built by

The Australian Centre for Social Innovation (TACSI). We are working with TACSI, Stoke-

on-Trent City Council, and the Department of Education Opportunity Area programme

for this pilot, which we hope to offer to many more local authorities,

2. Members who support shared living are operating in a safe,

effective and sustainable way

During the 2020-21 lockdowns, our members were very concerned about working in a

safe and sustainable way. Government regulations changed often and needed careful

interpretation and negotiation from our policy and influencing colleagues.

Shared Lives care and Homeshare sit humbly between different areas of legislation—

what is necessary in a care home is often inappropriately burdensome in a family home.

We played a crucial role identifying policy needs and guidance for the shared living

sector, so it could continue to provide mutually beneficial support in ordinary homes.

We are thankful that infection rates and fatalities were very low in both Shared Lives and

Homeshare, and we continue to extend our determined advocacy and support,

especially to Shared Lives carers, some of whom have not had a break for eighteen

months.

Our Homeshare UK members told us that nearly 60% of ended matches in 2020 were

directly due to the pandemic. Some Homesharers, particularly non-British national's left
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to return to their families and many Householders moved in with family or friends. For

those matches that remained, Homeshare became the lifeline they needed to help them

through lockdown. Our network has been committed to developing new ways of working

and supporting Homeshare participants. Robust matching, safeguarding, and follow up

support procedures have always been the bedrock of the Homeshare model, These have

been further adapted and modified to bring the risk of infection to both Householders,

Homesharers and staff down to an absolute minimum whilst still making safe and

effective Homeshare matches.

We developed specific guidance to help Shared Lives schemes and carers adapt and

continue during lockdown. This included gaining clarification from authorities in England

and Wales that Shared Lives short breaks, respite and day support could continue under

the Tier systems and lockdowns in those nations. We produced guidance addressing

rights and welfare challenges, and actions that commissioners, Shared Lives schemes

and Shared Lives carers could take in light of these challenges. We produced guidance

on how to access the Infection Control Fund (England), what the Winter plans for adult

social care in England and Wales meant for Shared Lives members, and successfully

coordinated exercise to ensure Shared Lives schemes received their initial delivery of

PPE for CQC registered providers, liaising with schemes and DHSC.

We worked in partnership with the British Institute of Learning Disabilities (BILD), who

have now provided support to over 60 Shared Lives carers dealing with challenging

behaviour, and which we also offered to scheme workers to support carers locally.

Throughout the pandemic we attended regular zoom meetings of the working group of

the All-Party Parliamentary Group (APPG), representing the views of members. To keep

our members up to date, we increased our member communications to a daily, twice

weekly and then returned to a fortnightly newsletter, clarifying what the Tier systems

and lockdowns meant for people in Shared Lives arrangements.
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As lockdown continued through winter, we worked with Shared Lives carers, schemes

and local authorities, to advocate for Shared Lives carers to receive recognition for

unused respite -either to actually have a break, or to receive some financialrecompense,

in recognition of the extraordinary care they had given throughout extreme

circumstances of the past fifteen months.

As part of our new scheme membership, launched in 2021, we updated our Shared Lives

guidance (previously revised in 2015). This included new fire guidance (with input and

approval from the Greater Manchester Fire and Rescue Service and the Scottish Fires

and Rescue Service) and benefits advice in partnership with Law Centre Network.

Our membership team and admin office:

~ Supported 700+ scheme enquiries received via email, phone and Google group
enquiries on a variety of topics from Shared Lives schemes nationwide.

~ Supported 880 Shared Lives carers via the helpline on a range of issues pay, respite,
safeguarding, de-approval

~ Retained Shared Lives carer membership at a constant level, despite the pandemic

~ Introduced free supporters membership to support all Shared Lives carers
throughout pandemic

~ Introduced 3 and 6 month membership options for those carers who provide shorter
term support.

~ Provided advice and guidance on a range of membership related issues to potential
Shared Lives carer members, Shared Lives carer members, Shared Lives Schemes
and potential Homesharers.

~ Introduced online payments for Shared Lives carer membership.

Building on the success of our new weekly scheme webinars and twice-weekly cuppa for

carers, we organised our first ever online annual conference, with over 200 delegates,

inspirational award winners, and fantastic satisfaction rates of 100%.
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3.People involved in shared living are connected and powerful

We are passionate about promoting our members' voices and facilitating change by

connecting people: it's at the heart of our members' work and lives and runs throughout

everything we do, During 2020-21, we connected our members in Shared Lives and

Homeshare, to other members more than ever thanks to the incredible growth and

necessity of online platforms, providing solidarity and companionship. As we looked to

create a stronger UK reputation, we continued to promote members' voices to local and

national government departments, local and national media.

Our work to develop independent carer groups has been steady and consistent; building

up carer groups in each region who can advocate for pay rises, respite breaks and PPE.

We regularly took these issues to the All-Party-Parliamentary-Group for social care

throughout the pandemic.

The Ambassadors continue to provide a powerful voice, speaking at online events with

people within and outside the social care sector. We have recently started to identify and

train Ambassadors from Homeshare members.

Our work in national media aimed to recruit more Shared Lives carers and encourage

older people and their relatives to consider Homeshare as an option for them. Our story-

gathering work with organisations developed to a new level meaning we could respond

quickly and professionally to journalist enquiries. As government moves towards a new

social care policy, we' ve had opportunities to promote Shared Lives care by connecting

members with civil servants, Ministers and MPs. Our members voices are authentic and

effective, and we intend to amplify them even more in 2021-22.
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(Pic: Bev and Chris live with their PSS Shared Lives carer in Lincolnshire, who supports

their relationship. Here they are enjoying a drink together as lockdown restrictions

eased, )
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SHARED LIVES PLUS LIMITED

A COMPANY LIMITED BY GUARANTEE

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2021

Directors' report

Financial review

income in 2021 increased slightly by E37k —predominately in Grant Funding —to E1.8m

(2020- E1.77M), restricted funds carried forward fell by E30k as funding was spent in the

period, Our unrestricted spend again is in surplus of f1 61k —primarily due to restricted

funders allowing funds to be used flexibly during the pandemic, thus becoming budget

relieving for Shared Lives Plus in unrestricted funds. We will consider as an organisation

the best way to utilise these funds in 2021-22.

At 31 March 2021 Shared Lives Plus had Restricted Reserves of E191K. Unrestricted

Reserves stood at E568K, which included f160K of Designated Funds which the Board of

Trustees felt it prudent to allocate to cover any potential future risks as part of the

Reserves policy.

This increases our free reserves to E526k (unrestricted excluding fixed assets) which

means we have achieved the Reserves Policy level set by the trustees previously.

The worldwide pandemic of Covid-19 has had a huge effect on our communities and

Shared Lives Plus has hugely increased its support to carers and schemes, but a solid

financial foundation has meant that the pandemic has not caused the charity any major

financial concerns. We have not furloughed any staff, nor taken advantage of any other

of the governments support packages.

We had some funders allow us to carry unspent funds forward to support us in the 2020-

21 financial year and some additional funding has been achieved to support our
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SHARED LIVES PLUS LIMITED

A COMPANY LIMITED BY GUARANTEE

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2021

communities during the pandemic. We have a budget for 2021-22 which shows a small

surplus, and we are hopeful that we may in fact be able to improve on this as the year

progresses. We are continuing to apply for relevant grants and have started our

fundraising. We have a healthy cash position and a forecasted cash flow for the year

shows us maintaining our liquidity. We are likely to utilise some of the reserves that we

have been lucky enough to accumulate, to provide additional support to staff and

members, as well as launch new projects,

Currently, we do not foresee any staff redundancies nor changes to the core structure

of the charity.

Reserves Policy

It is the policy of the charity that unrestricted funds which have not been identified as

designated funds (covering outstanding leases and essential salaries for three months)

should be at least E160,000. The trustees consider that reserves at this level will ensure

that, in the event of a significant drop in funding, they will be able to continue the

charity's current activities while consideration is given to ways in which additional funds

may be raised. The level of free reserves has increased to E526k and the Trustees will

continue to monitor this to ensure the value is sufficient to cover the winding up costs

of the charity, and where it is in excess will look at the most appropriate ways to allocate

any surplus of funds to the objectives of the charity.

Investment policy

The trustees continue to consider investments and the best ways to manage surplus

working capital funds and Shared Lives Plus now has 4 additional savings accounts
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SHARED LIVES PLUS LIMITED

A COMPANY LIMITED BY GUARANTEE

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2021

running alongside their existing Allied Irish Bank account. The accounts are with

Investec, CAF Bank, Charity Bank and Redwood Bank, The trustees feel this ensures the

excess funds are working as hard as possible, with minimum risk and allows the charity

to spread its risk by being covered by the FSCS E85k limit in 5 different banking

organisations.

During the latter part of the financial year the charity also opened a Paypal account, as

customers and members were requesting this as a way to pay. At 31"March 2021 there

were no transactions on this account.

Risk management

The Finance Committee manages the potential risks to Shared Lives Plus using the Risk

Register which continues to develop. An action plan is used to reduce any high-risk areas

to a low to medium in an acceptable timescale.

The most significant risks facing Shared Lives Plus are as follows:

~ Reduction in membership, there is an active marketing strategy to increase

membership and support existing members.

~ Reduced government awareness of Shared Lives; there is a focus on maintaining

good relationships with regulators and providing a strong evidence base.

~ Threat from competitors: there is a continued investment in member support and

maintaining close dialogue with the government and regulators.

~ This year the global pandemic risk was also added across other headings, but the

Board felt that this could pose such a large and unprecedented risk that it was

added as a category itself.
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SHARED LIVES PLUS LIMITED

A COMPANY LIMITED BY GUARANTEE

STATEMEN'T OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2021

Structure, governance and management

The charity is a not-for-profit company, limited by guarantee, and is governed by its

memorandum and articles of association.

The trustees, who are also the directors for the purpose of company law, and who served

during the year were:

Mr R Jones - Chairperson

Mr(Coleman - Treasurer

Mr M Ewing

Mr M Thomas

Ms B Tukei (term ended 14th May 2020)
Ms A Clarke (resigned 4'" June 2020)
Mr Bart Swakowski

Mr Mike Jacobs
Ms Maxine Palmer-Hunter

Mr Vikram Swaminathan

Ms Jane McMillan

Mr Kenneth Stirling (joined 14th May 2020)
Ms lonela Ramona Amuza (joined 9th Nov 2020)

Appointment

Ex Officio Trustees:

One individual (who must be a Member of the Charity) shall be nominated by each

Country Committee in accordance with any rules made by the Trustees.

Page 22 oi 65



SHARED LIVES PLUS LIMITED

A COMPANY LIMITED BY GUARANTEE

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2021

Elected Trustees:

Up to four individuals (who shall be Shared Lives Members of the Charity and at least

two shall also be a Shared Lives carer) elected by the Members by a postal ballot of the

Members held in advance of the AGM in a manner determined bythe Trustees. A further

place on the Board for Homeshare will be elected by Homeshare members only.

Appointed Trustees:

Lip to four individuals (who need not be Members of the Charity, but of which one shall

be the Diversity Representative) shall be appointed by the Trustees.

The Board of Trustees reserve the right to appoint at its discretion a further Shared Lives

carer to increase the maximum number to five individuals.

None of the trustees has any beneficial interest in the company. All of the trustees are

members of the company and guarantee to contribute E1 in the event of a winding up.

Our Trustees have legal responsibility for the work of Shared Lives Plus Limited. Their

responsibilities include;

~ Overseeing the work of the Chief Executive and the management of Shared Lives

Plus Limited.

0 Agreeing the strategy for the development and growth of Shared Lives Plus Limited.

~ Ensuring that Shared Lives Plus Limited meets its legal responsibilities.

~ Ensuring sound financial management of Shared Lives Plus Limited.

~ During 2020 and into 2021, the charity undertook a full governance review. From

this some new structures were put in place including trustee training, a new
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SHARED LIVES PLUS LIMITED

A COMPANY LIMITED BY GUARANTEE

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2021

Register of Interests, and links established between individual trustees and

individual senior managers,

~ As part of this review a consultation has been made with the members of the
organisation to consider the establishing of forums/committees called Your Voice,

which will be virtual meeting quarterly for the SMT and Board to hear directly from

members. By making the meetings virtual we hope to make them more inclusive

especially for carer members. The Board wish to move to a structure that is more

engaging and accessible to members to allow them to have a greater involvement in

the direction and operations of Shared Lives Plus. The consultation has been

positive and the Board plan to move forward with this change, alongside a change

to the trustee structure which will make the Board more risk focused and will

involve a recruitment of new trustees.

~ The Board expect in 2021 to take these changes to the Charity Commission for

approval.

Key management

Alex Fox, the Chief Executive, has responsibility for the day-to-day management of the

charity in accordance with the operational plan. He works with a senior management

team consisting of Lynette Barlow, Finance Director and Anna McEwen, Executive

Director of Support 8 Development. Anna left Shared Lives Plus in March 2021 and a

new Director of Development was appointed on 1 April 2021 —jayne Wilson now joins

the SMT.

New Trustees follow a set Induction plan covering roles and responsibilities, an overview

of Shared Lives Plus and its work, statutory requirements and Finance. All trustees

attend governance training (group and one to one sessions) plus receiving regular

updates from the Finance Director via the Finance Committee.
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SHARED LIVES PLUS LIMITED

A COMPANY LIMITED BY GUARANTEE

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2021

The Board of Trustees has responsibility for the management of Shared Lives Plus

Limited throughout the UK.

Membership is offered to all those involved in Shared Lives (previously adult placement)

and Homeshare.

Auditor

Following the audit tender process, the auditor will be recommended to members for

appointment for the 2022 financial year at the 2021 AGM.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware

which is relevant to the audit, but of which the auditor is unaware. They have further

confirmed that they have taken appropriate steps to identify such relevant information

and to establish that the auditor is aware of such information.
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SHARED LIVES PLUS LIMITED

A COMPANY LIMITED BY GUARANTEE

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2021

Small company provisions

These accounts have been prepared in accordance with the special provisions relating

to small companies within Part 15 of the Companies Act 2006.

The trustees' report was approved by the Board of Trustees.

Mr RJones-Chai son Mr I Coleman - Treasurer

Trustee Trustee

Oated' 27 I I C /g Dated: g)/(~/g (

The trustees, who are also the directors of Shared Lives Plus Limited for the purpose of

company law, are responsible for preparing the Trustees' Report and the accounts in

accordance with applicable law and United Kingdom Accounting Standards (United

Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare accounts for each financial year which

give a true and fair view of the state of affairs of the charity and of the incoming

resources and application of resources, including the income and expenditure, of the

charitable company for that year.
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SHARED LIVES PLUS LIMITED

A COMPANY LIMITED BY GUARANTEE

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2021

In preparing these accounts, the trustees are required to;

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the Charities SORP;

~ make judgements and estimates that are reasonable and prudent;

~ state whether applicable UK Accounting Standards have been followed, subject

to any material departures disclosed and explained in the accounts; and

~ prepare the accounts on the going concern basis unless it is inappropriate to

presume that the charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with

reasonable accuracy at any time the financial position of the charity and enable them to

ensure that the accounts comply with the Companies Act 2006, the Charities and Trustee

Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006

(as amended). They are also responsible for safeguarding the assets of the charity and

hence for taking reasonable steps for the prevention and detection of fraud and other

irregularities.
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Independent Auditor's Report to the

Trustees and Members of Shared Lives

Plus Limited

Opinion

We have audited the financial statements of Shared Lives Plus Limited (the 'charitable

company') for the year ended 31March 2021 which comprise the Statement of Financial

Activities, the Balance Sheet, the Statement of Cash Flows and notes to the financial

statements, including a summary of significant accounting policies. The financial

reporting framework that has been applied in their preparation is applicable law and

United Kingdom Accounting Standards, including Financial Reporting Standard 102 The

Financial Reporting Standard applicable in the UK' and Republic of Ireland (United

Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the charitable company's affairs as at 31 March

2021, and of its incoming resources and application of resources, including its income

and expenditure, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted

Accounting Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006,
the Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the
Charities Accounts (Scotland) Regulations 2006.
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Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK)

(ISAs (UK)) and applicable law. Our responsibilities under those standards are further

described in the Auditor's responsibilities for the audit of the financial statements

section of our report. We are independent of the charitable company in accordance with

the ethical requirements that are relevant to our audit of the financial statements in the

UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit

evidence we have obtained is sufficient and appropriate to provide a basis for our

opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the

going concern basis of accounting in the preparation of the financial statements is

appropriate.

Based on the work we have performed, we have not identified any material uncertainties

relating to events or conditions that, individually or collectively, may cast significant

doubt on the charitable company's ability to continue as a going concern for a period of

at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going

concern are described in the relevant sections of this report,
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Other information

The other information comprises the information included in the trustees annual report,

other than the financial statements and our auditor's report thereon. The trustees are

responsible for the other information contained within the annual report. Our opinion

on the financial statements does not cover the other information and, except to the

extent otherwise explicitly stated in our report, we do not express any form of assurance

conclusion thereon. Our responsibility is to read the other information and, in doing so,

consider whether the other information is materially inconsistent with the financial

statements or our knowledge obtained in the course of the audit or otherwise appears

to be materially misstated. If we identify such material inconsistencies or apparent

material misstatements, we are required to determine whether this gives rise to a

material misstatement in the financial statements themselves. If, based on the work we

have performed, we conclude that there is a material misstatement of this other

information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the trustees' report (incorporating the directors' report) for
the financial year for which the financial statements are prepared is consistent with

the financial statements; and

~ the directors' report has been prepared in accordance with applicable legal

requirements.

Page 30 of 65



SHARED LIVES PLUS LIMITED

A COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITORS REPORT

FOR THE YEAR ENDED 31 MARCH 2021

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its

environment obtained in the course of the audit, we have not identified material

misstatements in the directors' report.

We have nothing to report in respect of the following matters in relation to which the

Companies Act 2006 and the Charities Accounts (Scotland) Regulations 2006 requires us

to report to you if, in our opinion:

~ adequate accounting records have not been kept, or returns adequate for our audit

have not been received from branches not visited by us; or

~ the financial statements are not in agreement with the accounting records and

returns; or

~ certain disclosures of directors' remuneration specified by law are not made; or

~ we have not received all the information and explanations we require for our audit;

or

~ the trustees were not entitled to prepare the financial statements in accordance

with the small companies' regime and take advantage of the small companies'

exemptions in preparing the directors' report and from the requirement to prepare

a strategic report,

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement set out on pages 18 to

25, the trustees (who are also the directors of the charitable company for the purposes

of company law) are responsible for the preparation of the financial statements and for

being satisfied that they give a true and fair view, and for such internal control as the
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trustees determine is necessary to enable the preparation of financial statements that

are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the

charitable company's ability to continue as a going concern, disclosing, as applicable,

matters related to going concern and using the going concern basis of accounting unless

the trustees either intend to liquidate the charitable company or to cease operations, or

have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee

Investment (Scotland) Act 2005 and under the Companies Act 2006 and report in

accordance with regulations made under those Acts.

Our objectives are to obtain reasonable assurance about whether the financial

statements as a whole are free from material misstatement, whether due to fraud or

error, and to issue an auditor's report that includes our opinion. Reasonable assurance

is a high level of assurance, but is not a guarantee that an audit conducted in accordance

with ISAs (UK) will always detect a material misstatement when it exists. Misstatements

can arise from fraud or error and are considered material if, individually or in the

aggregate, they could reasonably be expected to influence the economic decisions of

users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and

regulations, We design procedures in line with our responsibilities, outlined above, to

detect material misstatements in respect of irregularities, including fraud. The extent to
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which our procedures are capable of detecting irregularities, including fraud is detailed

below:

~ Enquiry of management, those charged with governance around actual and potential

litigation and claims.

~ Enquiry of entity staff in tax and compliance functions to identify any instances of

non-compliance with laws and regulations.

~ Reviewing minutes of meetings of those charged with governance.

~ Reviewing financial statement disclosures and testing to supporting documentation

to assess compliance with applicable laws and regulations.

~ Auditing the risk of management override of controls, including through testing

journal entries and other adjustments for appropriateness, and evaluating the

business rationale of significant transactions outside the normal course of business'.

Because of the inherent limitations of an audit, there is a risk that we will not detect all

irregularities, including those leading to a material misstatement in the financial

statements or non-compliance with regulation. This risk increases the more that

compliance with a law or regulation is removed from the events and transactions

reflected in the financial statements, as we will be less likely to become aware of

instances of non-compliance. The risk is also greater regarding irregularities occurring

due to fraud rather than error, as fraud involves intentional concealment, forgery,

collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting

Council's website at: htt s://www, frc.or .uk/Our-Work/Audit/Audit-and-

assurance/Standards-and- uidance/Standards-and- uidance-for-auditors/Auditors-

res onsibilities-for-audit/Descri tion-of-auditors-res onsibilities-for-audit. as x. This

description forms part of our auditor's report.
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Use of our report

This report is made solely to the charitable company's members, as a body, in

accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has

been undertaken so that we might state to the charitable company's members those

matters we are required to state to them in an auditor's report and for no other purpose.

To the fullest extent permitted by law, we do not accept or assume responsibility to

anyone other than the charitable company and the charitable company's members as a

body, for our audit work, for this report, or for thy opinions we have formed.

Nisoia Mason Fca IVIElci

For and on behalf of MHA Moore and Smalley

Chartered Accountants

Statutory Auditor

Richard House

9 Winckley Square

Preston

PR1 3HP Date //lt J gl
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Unrestricted Restricted Total
funds funds 2021

Notes 6 6 6

Total
2020

6
I I
Donations and legacies
Charitable activities
Investments
Other Income

1,201
595,782

2,966
6,107

1,201
1,206,749 1,802,531

2,966
6,107

1,381
1,770,374

3,094
1,118

Total 606,056 1,206,749 1,812,805 1,775,967

E~dit
Charitable activities 7 444,382 1,234,935 1,679,317 1,664,757

Net income I (expenditure)

Transfers between funds

161,674 (28,186) 133,488 111,210

2,367 (2,367)

Net movement in funds

Reconciliation of funds:
Fund balances at 31 March 2020

164,041 (30,553) 133,488 111,210

403,865 221,665 625,530 514,320

Fund balances at 31 March 2021 567,906 191,112 759,018 625,530

The statement of financial activities also complies with the requirements for an income and expenditure

account under the Companies Act 2006.
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Notes
2021

6
2020

6

Fixed assets
Tangible assets
Intangible Assets

13
13a

15,117
27,035

8,276
32,141

42, 152 40,417

Current assets
Debtors
Cash at bank and in hand

15 131,950
852,069

212,461
698,748

Liabilities
Creditors: amounts falling due within 16

984,019

(267, 153)

911,209

(326,096)

Net current assets

Total net assets

716,866

759,018

585,113

625,530

The funds of the charity
Restricted funds
~Ut '

t d f
Designated funds:
Committed funds

General unrestricted funds

Total unrestricted funds

Total charity funds

21

20

160,000

160,000
407,906

191,112

567,906

759,018

175,000

175,000
228,865

221,665

403,865

625,530

These accounts have been prepared in accordance with the provisions applicable to companies' subject

to the small comoanies' regime.
The accounts were approved by the Trustees on .~2!......!4I,

Mr R jones - Chair rso
Trustee

Mr I Coleman —Treasurer
Trustee

Company Registration No. 04511426
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Notes
2021

6
2020

f.

Cash flows from operating activities
Net cash provided by operating 24

activities

163,108 (42,589)

Cash flows from investing activities
Purchase of tangible fixed assets
Purchase of Intangible Assets
Interest and dividends received

(12,754)

2,967

(6,342)
(12,509)

3,094

Net cash used in investing activities (9,787) (1 5,757)

Change in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

153,321

698,748

852,069

(58,346)

757,094

698,748

Split by:

Current assets —cash and cash equivalents 852,069 698,748

852,069 698,748

Page 37 of 65



SHARED LIVES PLUS LIMITED

A COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies

Charity information
Shared Lives Plus Limited is a private charitable company limited by guarantee incorporated in

England and Wales. The registered office is Suite G04, The Cotton Exchange, Old Hall Street,

Liverpool, L3 9JR.

1.1 Accounting convention

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have

been prepared In accordance with Accounting and Reporting by Charities: Statement of

Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019,

the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102),

The financial statements are prepared on a going concern basis under the historical cost convention,

modified to include certain items at fair value. The financial statements are presented in sterling

which is the functional currency of the charity and rounded to the nearest E.

The significant accounting policies applied in the preparation of these financial statements are set

out below. These policies have been consistently applied to all years presented unless otherwise
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1.2 Going concern

At the time of approving the accounts, the trustees have a reasonable expectation that the charity

has adequate resources to continue in operational existence for the foreseeable future. Thus, the

trustees continue to adopt the going concern basis of accounting in preparing the accounts.

The worldwide pandemic of Covid-19 has had a huge effect on our communities and Shared Lives

Plus has hugely increased its support to carers and schemes, but a solid financial foundation has

meant that the pandemic has not caused the charity any major financial concerns. We have not

furloughed any staff, nor taken advantage of any other of the governments support packages.

We have had some funders allow us to carry unspent funds forward to support us in the 2020-21

financial year and some additional funding has been achieved to support our communities during

the pandemic. We have a budget for 2020-21 which shows a small surplus and we are hopeful that

we may in fact be able to improve on this as the year progresses. We are continuing to apply for

relevant grants and have started our fundraising. We have a healthy cash position and a forecasted

cash flow for the year shows us maintaining our liquidity.

At this time we do not foresee any staff redundancies nor changes to the core structure of the

charity.

1.3 Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their

charitable objectives unless the funds have been designated for other purposes.

Designated funds comprise funds which have been set aside at the discretion of the trustees for

specific purposes. The purposes and uses of the designated funds are set out in the notes to the

accounts,

Restricted funds are subject to specific conditions by donors as to how they may be used. The

purposes and uses of the restricted funds are set out in the notes to the accounts.
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1.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have

been met, the amounts can be measured reliably, and it is probable that income will be received.

The following specific policies are applied to particular categories of income:

Income from charitable activities is recognised in the period in which the charity is entitled to receipt

and the amount can be measured with reasonable certainty. Grants, including grants for the

purchase of fixed assets, are recognised in full in the statement of financial activities in the year in

which they are receivable. Income is deferred only when the charity has to fulfil conditions before

becoming entitled to it or where the donor has specified that the income is to be expended in a

future period. Membership income is accounted for in the year to which it applies. Membership

income received during the year that relates to a subsequent financial accounting period is carried

forward as a creditor in the balance sheet and shown as deferred membership income. It is

recognised in line with the benefits received.

Intangible income

On occasions where the charity received assistance in the form of donated facilities, and the benefit

is quantifiable and material, an appropriate amount is included in income and an equivalent amount

as expenditure under the relevant heading. The value of services provided by volunteers has not

been included in these accounts.
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1.5 Expenditure

All expenditure is accounted for on an accruals basis and has been classified under headings that

aggregate all costs related to the category. Grants payable are payments made to third parties in the

furtherance of the charitable objects of the charity. A grant is charged to the statement of financial

activities when the recipient has been notified of the award.

The irrecoverable element of VAT is included with the item of expenses to which It relates as this

cannot be recovered by the charitable company.

Redundancy costs are included as a liability and an expense when the entity is demonstrably

committed either:

(a) to terminate the employment of an employee or group of employees before the normal

retirement date; or

1.6 Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation,

net of depreciation and anv impairment losses.

All unrestricted assets costing more than 51,500 are capitalised at cost. Depreciation is provided at

rates calculated to write off the cost less estimated residual value of each asset over its expected

useful life. as follows;

Computer and office equipment
Office furniture
Website

33ty0 per annum on a straight-line basis
25% per annum on a straight-line basis
33Y0 per annum on a straight-line basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale

proceeds and the carrying value of the asset and is recognised in net income/(expenditure) for the

year.

1.7 Intangible fixed assets
Intangible fixed assets are non-financial fixed assets that do not have physical substance but are
The Charity recognises intangible assets at historical cost and in this year only the website of the
which is currently under construction, falls within this category. Intangible assets are amortised over
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life of the asset. In the case of the website, this has been calculated based on the strategic plan of

when a rebuild is scheduled. The asset is therefore depreciated at a rate of 25% from its launch date

(although in the current year the asset has been amortised due to a change in the provider).

1.8 Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs and

are subsequently measured at fair value at each reporting date. Changes in fair value are recognised

1.9 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to

determine whether there is any indication that those assets have suffered an impairment loss. If any

such indication exists, the recoverable amount of the asset is estimated in order to determine the

extent of the impairment loss (if any).

1.10 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term

liquid investments with original maturities of three months or less, and bank overdrafts.

1.11 Financial instruments

The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section

12 'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised when the charity becomes party to the contractual provisions

of the instrument.

Financial assets are offset, with the net amounts presented in the accounts when there is a legally

enforceable rieht to set off the recoenised amounts and there is an intention to settle on a net basis

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at

transaction price including transaction costs and are subsequently carried at amortised cost using

the effective interest method unless the arrangement constitutes a financing transaction, where the

transaction Is measured at the present value of the future receipts discounted at a market rate of
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Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction

price unless the arrangement constitutes a financing transaction, where the debt instrument is

measured at the present value of the future payments discounted at a market rate of interest,

Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate

method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary

course of operations from suppliers. Amounts payable are classified as current liabilities if payment

is due within one year or less. If not, they are presented as non-current liabilities. Trade creditors are

Derecognition offinancial liabilities

Financial liabilities are derecognised when the charity's contractual obligations expire or are

discharged or cancelled.

1.12 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's

services are received.

Redundancy benefits are recognised immediately as an expense when the charity is demonstrably

committed to terminate the employment of an employee or to provide redundancy benefits.

1.13 Retirement benefits
The charitable company operates a defined contribution pension scheme for employees. The assets

of the scheme are held separately from those of the charitable company. The annual contributions

payable are charged to the statement of financial activities.

1.14 Leases
Rentals payable under operating leases, including any lease incentives received, are charged to

income on a straight-line basis over the term of the relevant lease.
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1.15 Taxation

The charity benefits from various exemptions from taxation afforded by tax legislation and is not

liable to corporation tax on income or gains falling within those exemptions. Recovery is made of tax

deducted from qualifying income and from receipts under Gift Aid, and partial recovery is also made

of tax credits on UK dividend income.
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2 Critical accounting estimates and judgements

in the application of the charity's accounting policies, the trustees are required to make judgements,

estimates and assumptions about the carrying amount of assets and liabilities that are not readily

apparent from other sources. The estimates and associated assumptions are based on historical

experience and other factors that are considered to be relevant. Actual results may differ from these

estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis, Revisions to

accounting estimates are recognised in the period in which the estimate is revised where the revision

3 Donations and legacies

2021 2020

Unrestricted funds
Donations and gifts 1,201 1,381
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4 Charitable activities

Development Homeshare Member Total Total

support 2021 2020

E E

Sales within charitable activities 104,744 104,744 222,467

Performance related grants 1,087,895 67,536 51,318 1,206,749 1,080,289

Membership income 40,000 6,504 444, 534 491,038 467,618

1,232,639 74,040 495,852 1,802,531 1,770,374

Analysis by fund

Unrestricted funds 93,426 6,504 495,852 595,782 690,085

Restricted funds 1,139,213 67,536 1,206,749 1,080,289

1,232,639 74,040 495,852 1,802,531 1,770,374

Unrestricted funds 222,467 8,259 459,360 690,086

Restricted funds 946,767 82,614 50,917 1,080,288

1,1 69,224 90,873 510,277 1,770,374
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4 Charitable Activities Cont'd

Development Homeshare Member Tota I 2021 Total 2020

support

E E

performance related grants

NESTA 3,500 3,500 84,004

Big Lottery Fund

National Lottery Community

Welsh Government

Dept for Education/Stoke CC

Lloyds Bank Foundation

NHS England

Dept Culture, Media & Sport

John Ellerman Foundation

The Rayne Foundation

Crisis UK

Garfield Weston

Mercers

Fidelity

RS MacDonald

MHCLG

Innovate UK

Other

769,260

52,708

32,827

15,962

95,940

13,260

73,044

5,018

26,377

20,000

47,535

51,318

769,260

52,708

32,827

51,318

15,962

20,000

47,535

95,940

13,260

73,044

5,018

26,377

32,206

338,227

75,352

92,225

50,408

1 89,740

88,114

50,917

34,000

23,233

21,863

1,087,896 67,535 51,318 1,206,749 1,080,289

Membership Income Tota I 2021 Tota I 2020

Pears Foundation

Income from Members

40,000

451,038

40,000

427,618

491,038 467,618

Page 47 of 65



SHARED LIVES PLUS LIMITED

A COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Page 48 of 65



SHARED LIVES PLUS LIMITED

A COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

4 Charitable activities cont'd

National Lottery Community Fund income comprises NLCF grant F458,284 (2020 —F338,227) and

NLCF/DCMS Covid income E310,976 (2020 - nil)

Other grants include F8,500 (2020 - F17,000) from The Robertson Trust, 69,000 from Agnes Hunter

Trust and f8,877 from the Scottish Wellbeing Fund

5 Investments
2021 2020

6

Unrestricted funds

Income from listed investments

Bank Interest receivable 2,966

436

2,658

2,966 3,094

6 Other trading activity

Unrestricted funds
Merchandise/Lottery sales
Commission

Speaking engagements, etc
Small Miscellaneous

2021 2020
f E

2,010 1,118
1,578
2,380

139

6,107 1,118
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7 Charitable activities

Development Homeshare Member

suooor't
6 6

Total

2021
6

Total

2020
6

Staff costs
Telephone, IT and website
Printing, postage and stationery
Staff travel, accommodation, training

618,752
38,871

4,128
10,950

92,267 201,609
6,995 20,529

913 3,623
1,427 1,162

912,628
66,395

8,664

13,539

931,965
51,857
16,808

94,673

and recruitment

Events and conferences
Marketing and fundraising
Publications and newsletters
Project Costs
Professional 8 Consultancy
Insurance

35,708

186,361
30,007

5,243

540

3,118
8,809

13,602

18,535
157,331

3,118
49,760
1 3,602

186,361
49,082

157,331

22,514
78,846
21,106

123,665
140,679

924,777 107,385 428,318 1,460,480 1,482, 113

Grant funding of activities (see note 8) 148,095 504 148,599 115,435

Share of support costs (see note 9)
Share of governance costs (see note 10)

39,383
5, 164

4,609 18,695
310 2,077

62,687 55,741
7,551 11,468

1,117,419 112,304 449,594 1,679,317 1,664,757

Analysis by fund
Unrestricted funds
Restricted funds

2,679
1,114,740

43,338 398,365 444, 382
68,966 51,229 1,234,935

1,117,419 112,304 449,594 1,679,317

For the year ended 31 March 2020
Unrestricted funds
Restricted funds

252,677
947,670

14,409 384,240 651,326
65,761 - 1,01 3,431

1,200,347 80,170 384,240 1,664,757
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8 Grants

Development Member Total

Support 2021

Possabilities

Shared Lives South West

The Avalon 6roup

The Camphill Village Trust

Other —less than E1,000

39,395

49,214

29,546

29,940

39,395

49,214

29,546

29,940

504 504

148,095 504 148,599

The large grants in the current year come from one source:

~ National Lottery Community Fund - Coronavirus Community Support Fund —Expanding Shared
Living project

~ The small grants compromise grants given by Shared Lives Plus to carer groups.

In 2020 6115,435 of grants were made to institutions.
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9 Support costs
SupportGovernance 2021 2020 Basis of allocation

costs costs

E E E

Depreciation

Professional and

consultant fees

11,020

1,633

Rent, utilities and room 36,611-

hire

11,020

1,633

36,611

8,990 Office equipment

Actual charges to
1,556

different grant funders

34,633 Actual charges to

different grant funders,

Other costs 13,423
Inraidinp Insuranre

13,423 10,562 Allocated proportionally

to different grant

funders and actual

costs for membership

development

Audit & Accountancy

Committee expenses

7,551 7,551 7,370 see below

4,098 see below

62,687 7,551 70,238 67,209

Analvsed between
Charitable activities 62,687 7,551 70,238 67,209

Included within the support costs for charitable activities is Enil (2020- Enil)

relating to the grant making activities of the charity.

All governance costs are allocated in proportion with the charitable activity expenditure.

Page 52 of 65



SHARED LIVES PLUS LIMITED

A COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

10 Auditor's remuneration

The analysis of auditor's remuneration is as follows:
Fees payable to the charity's auditor: 2021

E
2020

E

Audit of the charity's annual accounts 5,500 5,500

Non-audit services
Fees payable to the charity's auditor for other services 312 1,112

11 Employees

Number of employees
The average monthly number employees during the year was: 25 (2020; 25)

2021
Number

2020
Number

Senior management
Project workers
Administration
Communications

2
11
5
4

3
10
4
3

22 20

Emplovment costs

Wages and salaries
Social security costs
Other pension costs

2021
E

797,793
71,600
38,420

2020
E

81 8,521
70,075
40,520

907,813 929,116

Included within the payroll costs are Enll (2020: 64,725) costs of redundancy.

The number of employees whose annual remuneration was 660,000 or

more were:

660,001 to 670,000

2021
Number

1

2020
Number

1
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11 Employees cont'd

Contributions totalling E2,828 (2020: E2,773) were made to defined contribution pension schemes

on behalf of employees whose emoluments exceed E60,000.

12 Trustees
None of the trustees (or any persons connected with them) received any remuneration during the

year.

No trustees were reimbursed for travel (2020 -12 trustees were reimbursed E590).

No other expenses (2020: E4,254) where paid by the organisation in relation to other travel costs for

trustee attendance at meetings etc.
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13 Tangible fixed assets

Cost
At 1 April 2020
Additions

At 31 March 2021

Computer and
office equipment

6

26,181
12,245

38,426

Office
furniture

6

4,863
509

5,372

Total

31,044
12,754

43,798

Depreciation
At 1 April 2020
Depreciation charged in

year
At 31 March 2021

19,625
5,367

3,142
547

22,767
5,914

24,992 3,689 28,681

Carrying amount
At 31 March 2021

At 31 March 2020

13,434

6,556

1,683

1,721

15,117

8,277

13a Intangible fixed assets

Cost
At 1 April 2020
Additions

At 31 March 2021

Website
6
42,487

Total
f

42,487

42,487 42,487

Amortisation
At 1 April 2020
Amortisation charged for the year
At 31 March 2021

10,346
5,106

15,452

10,346
5,106

15,452

Carrying amount
At 1 April 2021
At 31 March 2020

27,035 27,035
32,141 32,141
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14 Financial instruments 2021
6

2020
6

Carrying amount of financial assets

Debt instruments measured at cost

Carrying amount of financial liabilities

Measured at cost

100 651 169 446

252 829 495 324

15 Debtors

Amounts falling due within one year:
2021 2020

F.

Trade debtors
Prepayments and accrued income
Other Debtors

94,036
31,099

6,815

165,668
43,015

3,778

16 Creditors: amounts falling due within one year

131,950 212,461

Notes
2021

6
2020

6

Other taxation and social security
Deferred income
Trade creditors
Other creditors
Accruals

17
14,281

232,810
307

7,247
12,508

15,875
278,058

13,716
7,229

11,218

267,153 326,096

17 Deferred income

2021
6

2020
6

Other deferred income 232,810

232,810

278,058

278,058

Current liabilities 232,810 278,058
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17 Deferred income

An amount of 6200,356 (2020 - 6191,320) is deferred in respect of membership income received during

the year that relates to the subsequent financial accounting period and is recognised in line with the

benefits received.

The income for membership deferred on 31"March 2020 has been released in full during the year.

The amount of 632,453 invoiced under the NEADASS project has also been deferred as it relates to the

new financial year. An amount of 616,821 deferred in 2020 has all been released in to 2021.

18 Retirement benefit schemes

The charity operates a defined contribution pension scheme for all qualifying employees. The assets

of the scheme are held separately from those of the charity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was 638 420 (2020 - 640,520).

19 Operating lease commitments

At the reporting end date, the charity had outstanding commitments for future minimum lease

pavments under non-cancellable operating leases, which fall due as follows:

2021
8

2020
8

Within one year
Between two and five years

26,740
19,647

31,224
40,537

46,387 71,761
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20 Designated funds

Current Year

The income funds of the charity include the following designated funds which have been set aside out

of unrestricted funds by the trustees for specific

Balance at

1 April

2020
E

purposes:

Movement in funds
Income Expenditure Transfers Balance at

In/(out) 31 March

2021
E E

Committed funds - leases
Committed funds - short term

staffing

72,000

103,000

(15,000) (11,000) 46,000

11,000 114,000

175,000 (1 5,000) 160,000

The leases commitment is to cover payments under the property and equipment leases of the

charitable company.

The staffing designation of funds is for the senior staff members required to manage the process of a

business closure. The short-term staffing commitment is to cover three months costs for the senior

management team plus key office and communication staff.

Prior Year

Movement in funds
Balance at 1 Income Expenditure Transfers Balance at 31

April 2019 in/(Out) March 2020

E E E E

Committed funds

leases
Committed funds - short

term staffing

35,000

118,000

(22,000) 59,000 72,000

(15,000) 103,000

153,000 (22,000) 44,000 175,000
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21 Restricted Funds

prior Year Balance at
Movement in funds

Income Expenditure Transfers Balance at 31

The Big Lottery Fund-

National Lottery
Welsh Government
Lloyds Bank Foundation
NHS England - Scaling up
NESTA — Accelerating

1st April 2019
6 6

32,206

338,227
75,352
50,407

1 89,741
84,002

out

6
(18,489)

(278,852) (1,249)
(75,352)
(47,272)

(131,115) (2,014)
(84,002)

March 2020

6
13,717
58,126

3,135
56,61 2

ideas
Department of Health
The Rayne Foundation
The Prince of Wales

i haritahie Fnnnriatinn
Department of Culture,

Ms riia R Snnrt
Department for Education

2,637
28,221
92,015

69

68

(2,637)
34,000

88,114

92,227

(24,642)
(87,476)

(74,283)

(92,295)

37,579
4,539

13,900

John Ellerman Foundation
Crisis UK

Robertson Trust
Community

36,309 50,917
23,233
17,000
7,500

(53,1 69)
(21,984) (1,249)
(1 7,000)

(7,500)

34,057

159,319 1,080,289 (1,01 3,431) (4,51 2) 221,665

21 Restricted Funds
Current Year

The Big Lottery Fund

National Lottery
National Lottery
Welsh Government
Llovds Bank Foundation
NHS England - Scaling up
NESTA

The Rayne Foundation
The Prince of Wales

Balance at 1st

April 2020

6
13,717
58,126

3,135
56,612

37,579

4,539

458,284
310,976

52,708

3,500

6
(13,717)

(501,091)
(310,976)

(52,708)
(3,1 35)

(27,547)
(3,500)

(13,832)

(4,539)

(2,367)

Movement in funds
Income Expenditure Transfers

out

Balance at 31

March 2021

12,952

29,065

23,747

Sport
John Ellerman Foundation 34,057

Charitable Foundation

Department of Culture, Media 8 13,900

51,318

(13,900)

(50,918) 34,457
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21 Restricted funds (cont)

Balance at Income

1st April

2020
E

Expenditure Transfers Balance at

out 31st March

2021
E

Crisis UK

Robertson Trust
Innovate UK

RS MacDonald
Garfield Weston
FidelitV

Mercers
Scottish Wellbeing Fund
MHCLG

Agnes Hunter
Stoke CC/DfE

15,962
8,500
5,018

13,260
20,000
95,940
47,535

8,877
73,044

9,000
32,827

(1 5,962)
(8,500)
(5,01 8)

(12,150)
(9,941)

(22,983)
(40,770)

(8,877)
(73,044)

(9,000)
(32,827)

1,110
10,059
72,957

6,765

221,665 1,206,749 (1,234,935) (2,367) 191,112
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Welsh Government - Grant Scheme for Voluntary Organisations:

Promote and support the establishment of an effective Shared Lives/adult placement service in

local authority areas with little or no current service and to support to current Shared Lives/adult

placement schemes to develop services that will help to take forward the Welsh Assembly

Government's strategic agenda for people with learning disabilities in Wales. This grant was

extended for a further year to end of March 2021.

RS Macdonald Charitable Trust;

Funding towards our three-year project 'Reaching More Vulnerable People in Scotland'.

john Ellerman Foundation,

A 2 year grant to recruit and implement a group of Shared Lives Champions —offering peer to

peer support for Shared Lives Carers across England 8 Wales,

Crisis UK - Modern Slavery Project - a UK-wide project aiming to understand the links between

female homelessness and modern slavery. Subsequently, to develop a model for the

identification, support, recovery, accommodation and integration of women who have escaped

modern slavery and who are homeless or precariously housed. This funding ended in 2020-21

year.

National Lottery Community Fund —The project will work with thousands of people with support

needs and Shared Lives carers and local Shared Lives schemes to bring family and community-

based care to isolated or excluded adults with support needs, who are currently offered only

institutional or functional support services.

The funding covers key posts within Shared Lives Plus to develop shared lives and Homeshare

across the regions of the UK.

National Lottery Community Fund —Covid 19 response fund. The funding of E310,976 was to be

used in 2020-21 to support organisations during the pandemic. Shared Lives Plus funding was to

create a recruitment portal for schemes to use to recruit carers in a more efficient way to ensure

as many carers as possible were approved and mobilised during the pandemic.
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21 Restricted funds (cont)

Garfield Weston —these funds were given in 2020 to support our Homeshare work.

Fidelity —funding of E95,940 in full to support Shared Lives Plus to grow and develop its online

platforms for training, and to develop and improve our outcome measuring tools.

Mercers —3 years of funding to support the development of Homeshare in the South East and

London area.
MHCLG-A single year of funding of E310,976, to tackle domestic abuse issues during the Covid-

19 pandemic.

Stoke CC and DfE —funding through 2021 and into 2022 to trial a new programme called Family

by Family in the Stoke area.

22 Analysis of net assets between funds - Prior Year

Unrestricted Designated Restricted Total 2020

Fund balances at 31 March 2020 are

represented by:

Tangible assets
Intangible Assets
Current assets/(liabilities)

funds
E

8,276
32,141

188 448

funds
E

funds
E

8,276
32,141

2ZL665

228,865 175,000 221,665 625,530

22 Analysis of net assets between funds - Current Year

Unrestricted Designated Restricted Total 2021

funds funds funds

Fund balances at 31 March 2021 are

represented by:

Tangible assets
Intangible Assets
Current assets/(liabilities)

15,117
27,035
365,754

407,906

160,000

160,000

15,117
27,035

191,112 716,866

191,112 759,018
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23 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2021 2020

Aggregate remuneration 193,888 202, 1 52

24 Cash generated from operations 2021
6

2020
6

Net (expenditure)/income for the year (as per the statement

of financial activities)

133,488 111,210

Adiustments for:
Investment income
Depreciation of tangible fixed assets
Amortisation of intangible fixed assets
Movements in working capital:
(Increase)/decrease in debtors
Increase/(decrease) in creditors
Increase/(decrease) in deferred income

(2,967)
5,914
5,106

80,510
(13,695)
(45,248)

(3,094)
3,144
5,846

34,099
(1 04,895)
(88,900)

Net cash provided/(used by) by operating activities 163,108 (42,590)

26 Company Limited by Guarantee

Shared Lives Plus Limited is incorporated under the Companies Act as a company limited by guarantee and

not having a share capital. The liability of each members is limited to 61.
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