
TU
R

N
IN

G
 T

H
E 

V
IS

IO
N

 IN
TO

 A
 R

E
A

LI
TY

L
O

N
D

O
N

 &
 S

O
U

T
H

  E
A

S
T 

 
E

D
U

C
A

T
IO

N
 G

R
O

U
P

ST
R

A
TE

G
IC

 P
LA

N
 2

01
9/

23

JA
N

U
A

RY
 2

02
0





3

Dr Sam Parrett OBE Group CEO

 
Stephen Howlett CBE, DL, Hon FRIBA - Chair

TU
R

N
IN

G
 T

H
E 

V
IS

IO
N

 IN
TO

 A
 R

E
A

LI
TY

CEO 
CHAIR

FOREWORD

Learning is at the heart of everything we do.  At our 
core we are an education organisation focused on 
supporting learners from five years of age through 

to adulthood. Our learners progress through our 
schools, colleges, higher education provision and 

apprenticeship company, moving into  
successful careers.

Over the last couple of years, and particularly 
since the recent merger with the former 

Greenwich Community College and Bexley 
College, our education group has become more 
and more connected with its local communities. 

We have found ourselves playing a greater 
leadership role in their development and growth. 
Examples of this include the development of the 

London Aerospace and Technology College at 
Biggin Hill, development of the Future Greenwich 

Campus and the proposed Bexley Place and 
Making Institute as well as the recent investment 

in Hospitality and Enterprise in Orpington. This 
has led us to rethink our role and responsibilities. 

We have asked ourselves how, through strong 
leadership and a collective ambition for high 

standards, we can achieve even greater impact. 
We want to maximise our resources and expertise 
to bring even greater benefits to both our learners 

and the communities in which they live and work.

This strategy, the first for the newly formed 
London & South East Education Group, sets out 

our decision to position ourselves as a social 
enterprise group, rather than simply delivering 

education. It was developed with the involvement 
of approximately 40 leaders and managers and 

over 400 staff and governors, with feedback from 
students.
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A focus on social enterprise in this context 
refers to the contribution we are determined 
to make to improve the economic and social 
health, together with the wellbeing, of the 
communities we serve. This document sets 
out what this means and how we intend 
to move forward in our ambition to create 
social value.

As a group, we owe much of our current 
success to having firmly embedded 
ourselves in the local community. We are 
connected to key stakeholders and use 
our expertise, experience and resources 
to benefit learners across the boroughs of 
Bromley, Greenwich and Bexley (and now 
further across London) working with key 
partners to find collective solutions to issues 
affecting communities. The Group is now a 
dynamic and flexible organisation with the 
capacity to change as required. As a result, 
we have a diverse range of learners and 
provision. We are known for being highly 
effective, collaborative in our approach and 
always seeking innovative solutions that 
have a positive impact on our communities.

Our history is interesting. The London & 
South East Education Group, formed in early 
2018, has its origins in a number of different 
institutions charged with delivering further 
education since the early 1900s. Their 
remit was to provide learners of many ages 
and stages with good quality vocational 
education and training and in doing so they 
played a pivotal role in education delivery 
across the region, contributing to national 
prosperity over that time.

The current global context is fast moving. 
It raises major challenges for education 
with demands on leadership, governance 
and staff to adapt to the complex needs of 
learners, the pace of technology, and the 
regulatory environment with its demands 
for data returns, impact measures, and 
demonstrating value for money. This is at 
the same time as ensuring high quality, 
delivering the right skills for employers, and 
continually finding resources to invest in staff 
and facilities.

The current political and economic environment brings 
its own turmoil and this will of course have an impact 
on the role of the Group and how we plan for the future. 
For example, Brexit is likely to increase the demands 
that businesses make on colleges and higher education 
institutions to provide suitably skilled candidates and/
or to retrain their existing workforce. Apprenticeships 
will remain an important route through which these 
needs can be met. The Apprenticeship Levy clarifies 
the position of employers as the purchaser of training, 
bringing with it an imperative for us to build and 
maintain our relationships with employers.

The way in which teaching takes place and how students 
learn is also undergoing significant change. Digital 
technology and innovation will continually and rapidly 
alter the demand for skills in the future and the nature 
of work is evolving quickly. This will only accelerate as 
humans and machines increasingly collaborate with 
each other.

The changes and challenges of the educational, political 
and economic landscape over the last six years or so 
have created a highly complex business with many 
different strands of activity. These require ongoing 
attention to maintain standards and to improve. The 
Group now has an annual turnover of c£60m, bringing 
us in line with the 10 or so biggest college and education 
groups in England.

As a result of this changing landscape, and the need to 
respond to the external environment resulting in two 
recent college mergers, the expansion of our Academy 
Trust, the partnership with Skills for Growth, the planned 
Shared Services arrangements, the development at 
London Biggin Hill Airport and the opening of the free 
school, the decision was taken to establish a group 
structure with its own governing body and leadership 
team.
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In essence, we have created our own agenda. 
Although we need to continue to take account 
and plan for external changes, we are not buffeted 
by them. We have an excellent track record of 
succeeding in periods of change and instability 
with a clear sense of our own purpose and role. This 
puts us in a strong position going forward.

The Group’s first published strategy is deep-
rooted in strong traditions, a clear sense of 
purpose, and strong governance and leadership. 
Yet at the same time we are acutely aware of the 
current environment in which we operate. We are 
confident of having a strong and viable future by 
building on our heritage and actively contributing 
social value within the communities we serve for 
another 100 years to come.

Thank you for your continuing support and 
we hope you enjoy reading about our future 
ambitions. We welcome your feedback and look 
forward to working with you.

TURNING 
THE VISION 

INTO A 
REALIT Y
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ABOUT  
US

OUR VISION, 
MISSION AND 
VALUES

Our vision is to maximise our impact on the people 
and places we reach as an education provider. 
We will strive to change people’s lives, creating 
social value and promoting social mobility in every 
community we work with. We are enterprising 
in our approach, and as an agile, multifaceted 
education group, we enable and empower people 
of all ages from 5 to 95 to ‘step up’ to their next 
opportunity in life. 

Education will always be at the core of our work 
but for our learners and community to thrive we 
recognise that qualifications alone are not enough. 
We want to build strong, sustainable communities 
that are economically and socially prosperous, 
and for our learners and partners to join us on this 
journey as co-producers in achieving this vision.

We will achieve this positive impact by widening 
our current role and positioning ourselves as a 
social enterprise; one that collaborates and adds 
value to the wider ambitions of our partners as 
we believe that together we will achieve better 
outcomes for all. 

We aim to do this by engaging with, empowering 
and listening to our learners, colleagues and 
communities. As we develop, we will continually 
ask ‘how can we improve? ‘ This will ensure that we 
are the best we can be at all times.
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ABOUT  
US

VALUES 
We know that to achieve our vision we need a talented, resilient and energised workforce. Our 
people are central to turning our vision into a reality. We need a workforce with common values 
that unite us all across our group. We are defined by the values we share and our values guide 
everything, we do. They motivate our attitudes, actions, decisions and relationships with our 
learners, partners and each other. 

Our group values will help us develop a workforce and culture that stands out from the crowd. 
Our aspiration is to recruit and develop ‘star’ performers delivering high quality service every 
day and in everything that we do: 

STAND OUT: WE WILL STAND OUT. WE ARE A GOOD 
EDUCATION GROUP WITH OUTSTANDING FEATURES. 
KEEN TO INNOVATE, WE CREATE SOCIAL VALUE AND 
PUSH THE BOUNDARIES TO ACHIEVE MORE.  

TEAMWORK: WE ARE A TEAM. TOGETHER WE GET THE 
JOB DONE. TOGETHER WE ACHIEVE OUR GOALS. IT ’S 
EVERYONE’S JOB TO STEP IN AND HELP.

ACCOUNTABLE: WE OWN OUR ACTIONS. WE TAKE 
RESPONSIBILITY.  WE ARE ACCOUNTABLE FOR THE 
DECISIONS WE MAKE AND HOW THESE AFFECT 
OTHERS. WE OWN THIS.

RESPECTFUL: WE RESPECT EVERYONE - FULL STOP. 
DIVERSITY IS VALUED AND WE MAXIMISE THIS AS A 
TALENT AND STRENGTH.

STRIVING: EVERY DAY WE STRIVE TO BE BETTER. TO 
ACHIEVE MORE. TO CONTINUOUSLY IMPROVE, IN ALL 
THAT WE DO. INDIVIDUALLY, AND AS A GROUP.
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WHY A 

SOCIAL

ENTERPRISE ?
Social enterprises reinvest the money they 
make back into their business or the local 
community. This allows them to tackle 
social problems, improve people’s life 
chances, support communities and help the 
environment. So when a social enterprise 
profits, society profits. (Social Enterprise UK)

Further Education as a sector has been 
trying to make the world a better place for a 
signification portion of its history and over 
the last few years, FE colleges have been 
encouraged to reposition themselves at the 
heart of the communities they serve.

Colleges are the incubators of social value 
and hubs for those they serve - by being the 
creative partner in local growth and service 
reform agenda. (LSIS 2010 ‘The further 
education and skills sector in 2020: a social 
productivity approach).

Every part of our education group focuses 
on the ‘whole person’ actively working with 
various agencies to ensure that individual 
learners can be nurtured and flourish. They 
are experienced in signposting learners and 
their families/guardians to expert advice 
and guidance and supporting in a range of 
different ways. Schools are often local hubs 
and play an important role in creating strong 
and sustainable communities. 

Some universities, especially those that see 
themselves as offering high level vocational 
provision, are also seeing the benefit of 
positioning themselves as social enterprises 
and offering a different experience for their 
students.

Perhaps one of the most significant changes has been 
the understanding of our role and responsibilities in 
terms of our impact on the wider social and economic 
aims of the Boroughs.  With that realisation has come a 
wider diversity of learners and partnerships. As a result, 
we have become a group comprising a further and 
higher education college, multi-academy trust and an 
apprenticeship company evolving from educational 
and training institutions established 100 years ago. 
In this, the new group has much in common with, and 
can increasingly be defined as, a social enterprise 
organisation, playing a significant role in contributing 
to the social and economic improvement agenda of the 
region.

This strategy sets out how we will move forward over the 
next five years to bring the concept of social enterprise 
to life. This is already happening at the most senior 
level in the organisation and this strategy will not only 
provide opportunities for that work to grow, but also for 
staff across the whole of the organisation to find ways 
to use their passion, skills, motivations and expertise to 
contribute to the communities where they work and live. 

Those contributions will take many forms and impact on 
work at every level of the organisation. It will impact on 
what we teach, how we do business, how we develop 
staff, and how staff and learners are supported to 
spend time supporting individuals and communities to 
prosper.
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WHO ARE OUR LEARNERS?

OUR APPROACH TO TEACHING AND LEARNING

We provide education for learners as young as 5 through our multi-academy trust and have a comprehensive 

post-school offer for approximately 13,000 learners. This includes higher education programmes and a 

comprehensive apprenticeship offer.

Our University Centre has plans to achieve degree awarding powers within the period of this strategy to 

allow us to develop and determine our own degree offer; one that is designed and supported by industry 

and is endorsed by local employers. The multi-academy trust continues to attract new schools and will 

shortly be joined by a new free school. Our Apprenticeship Company brings together the provision offered 

by the College with London Skills for Growth. Apprenticeships are designed to be as close as possible 

to real work. The very nature of an apprenticeship ensures that participants practice the full range of 

skills that a job demands and are given the chance to build these skills and gain familiarity with the 

world of work while continuing their studies. Studying with us gives learners the confidence that their 

course will be relevant and as close to the needs of the workplace as possible, enabling progression 

into successful careers.

The Group ensures that the experience for all of its learners is a gateway to their future whether 

that is further study, an apprenticeship or employment. It provides knowledge, experiences, insights 

and friendships that are valuable and can last throughout life. Our approach is to unlock a learner’s 

potential with a focus on their well-being as well as their academic achievement, thus building their 

resilience and mental health - both having a positive impact on their life chances. The Group plays a 

significant role in improving the social mobility of learners, offering opportunities for learners from 

disadvantaged backgrounds to move to professional employment and giving particular attention to the 

most vulnerable.

In the world of education, change is the norm, and developing programmes of study that meet the modern 

workplace is crucial if learners are to be prepared for the future. Over time our approach will evolve 

so that more programmes are delivered digitally and flexibly through the latest technologies. All our 

programmes will provide learners with the right skills for the digital economy and the 21st Century 

workplace. In parallel, we support teachers through continuous professional development, enabling 

them to update their own skills in response to changes in the digital world and thus providing a highly 

effective and relevant learning environment.

We know that there needs to be a greater emphasis on broadening the variety of skills in each programme 

of study that encourages individuals to develop a range of both technical and innately human skills. 

These include skills like empathy and critical thinking and the importance of experience-based skills 

development like on-the-job learning and apprenticeships.

“We will still talk about a knowledge economy but the reality is that the world is moving beyond that. 

What we have now is an innovation economy. Knowledge has become commoditised. There is no longer a 

competitive advantage to simply knowing more than everyone else because Google knows everything. What 

the world cares about is not how much you know, but what you can do with it.” Tony Wagner, Senior Research 

Fellow, Learning Policy Institute. 

THE
GROUP
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The challenge is especially urgent for roles that are more vulnerable to dislocation through intelligent 

automation. The impact is uneven across economies and industries, demanding targeted interventions. 

The solution is not simply to train larger cohorts with current specialist skills as intelligent 

technologies will eliminate some jobs and create new ones, with the biggest effect on reconfiguring 

positions, as tasks evolve and worker capabilities are augmented by machines.

OUR SUCCESS STORY TO DATE

The London & South East Education Group was formed in 2018 bringing together four key business areas. 

Firstly, London South East Colleges, which resulted from Bromley College’s mergers with Orpington 

College (in 2011), Greenwich Community College (2016) and Bexley College (2016).

Secondly, in 2013 Bromley College sponsored a Multi-Academy Trust and established the Bromley Education 

Trust. In 2017 the Trust changed its name to London South East Academies Trust.

Thirdly, in 2017 London South East Apprenticeship Company was established and later that year, Skills 

for Growth joined the Group. (Skills for Growth is a Bexley-based charity that has been delivering 

education and training to young people for more than 30 years.)

London & South East Education Group is the trading name for the Group with the legal name remaining as 

Bromley College of Further and Higher Education. The expectation is that over time the legal name will 

be changed to reflect the Group.

The Group has grown from the establishment of Bromley College of Further and Higher Education, which 

opened in 1959. In the period since then it has not only survived the challenges of recent years, but has 

flourished and developed in size, quality and impact. The last few years have been remarkably successful 

for the College and the mergers it has undertaken. It is now a £60m plus organisation, with around 13,000 

learners, on eight college campuses and seven school sites. We are one of the major employers in the 

area with over 2000 employees.

The successful establishment of the Group has brought together a number of different organisations. 

Each has their own mission, but has a shared purpose to improve the economic and social agenda in the 

local boroughs and beyond. This strategic document sets a framework and an opportunity for each of the 

three ‘businesses’: London South East Colleges; London South East Academies Trust, and London South 

East Apprenticeship Company - to set out how they will contribute to the achievement of the overall 

ambitions and goals for the Group.

The Group’s first strategic plan covers the period 2019-2024 and will take forward the goals set out in 

the current College Strategic Plan 2015-2020.
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OUR SUCCESS STORY TO DATE ...

The College stated in its 2015-2020 five-year strategic plan that by the end of the period, it would 

achieve:

 » Outstanding judgements for teaching and learning 

 » Long-term financial viability

 » National reputation for leadership in education 

 » Excellent strategic partnerships with key organisations 

 » College learners achieving sustainable, high-quality jobs

 » Five Centres of Excellence (one per year minimum) in areas that meet the needs of local employers

We are proud of:

 » Becoming one of only 22 institutions nationally to be awarded a Queen’s Anniversary Prize for 

our pioneering provision of high-quality technical and vocational education

 » Ofsted rating London South East Colleges as ‘Good’ with outstanding features in March 2019

 » London South East Colleges being recognised by the Chartered Institution of Further Education 

and awarded FE Charter Status in 2018

 » A successful three-way merger in 2016 with 13,000 learners achieving well

 » A new specialist STEM campus at London Biggin Hill Airport receiving support and funding from 

The Mayor of London. The £11.02m London Aerospace and Technology College is planned to open  

in 2020

 » Our Higher Education provision receiving a TEF Silver Award and the highest rating of ‘Confidence’ 

by QAA

 » Our SEND provision being recognised as a DfE pathfinder centre

 » Our SEND students achieving a 92% progression rate into training and employment.

 » Our Hospitality, Food and Enterprise Career College (including our student-led BR6 Restaurant) 

attracting leading industry partners and celebrity chefs who stretch and challenge our learners 

as future industry professionals

 » Our construction provision recognised by the Mayor of London’s Construction Academy Scheme    and 

awarded the MCAS Quality Mark. This was followed in December 2018 by the College being awarded 

MCAS Hub Status, signalling to employers and industry professionals that we are a leading provider 

in this sector
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 » Being awarded the Rights Respecting Schools Level One Award by UNICEF - only the second College in 

the country to be recognised in this way

 » Apprenticeship provision in London Skills for Growth was rated as ‘GOOD’ by Ofsted in December 2017

 » Our Multi-Academy Trust awarded Development and Improvement Funding by the Regional Schools 

Commissioner in recognition of its recent growth and development to five schools.

 » Bromley Trust Academy rated as ‘Good’ by Ofsted in October 2017.

There have been many significant achievements over the first three years of the current strategic plan across 

all parts of the Group’s business.

Reputation: The Group has created a truly agile organisation able to predict and respond to opportunities 

whilst at the same time anticipating and influencing change. We have managed the risks and complexity that 

have come with it and established powerful strategic partnerships with local employers and stakeholders.

Financial Viability: We have sustained a viable financial and funding model that has proved our ability to 

adapt to market change and deliver more from less through efficient and effective outcomes for employers 

and learners. As a result, the new Group is in a strong position both financially and strategically.

Investment in Estate: As well as returning a surplus, we have made significant investment in our estate. For 

example: over the past three years two new restaurants and catering outlets have opened - BR6 Restaurant 

and BR6 Bakehouse. There has been investment in a new sports hall, sports and exercise science lab and 

lecture theatre which has enabled the development of a new high-profile academy with Premiership football 

club and local stakeholder, Crystal Palace.

OUTCOMES FOR LEARNERS:

We are a ‘Good’ education group with outstanding features. 

Across the Group, performance is strong. All schools in the Multi Academy Trust are now Good or Outstanding. 

London Skills for Growth has been rated as good by Ofsted.  

The College was inspected in March 2019 and the Ofsted report was published in May 2019. The College was 

rated as ‘Good’ with outstanding features.  

Centres of Excellence: Three Centres of Excellence have been developed:

 » Our Hospitality provision has opened two new industry-standard training facilities in the heart of 

Orpington’s Business Improvement District, a key regeneration hotspot in Bromley. 

 » Capital investment secured for the London Aerospace and Technology College is bringing forward the 

£11.02m plan for a STEM Centre of Excellence at London Biggin Hill Airport, developed in partnership 

with global maintenance and repair operator Bombardier.

 » Investment has been made in digital skills through the roll out across four campuses of #The Platform 

and will be further enhanced through the £24M redevelopment of the Greenwich Campus, as we develop 

the ‘Greenwich Digital Village’. Part funded by the Mayor of London, this investment ensures learners 

have access to high-end technology and software used in the media, design and gaming industries. 
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OUTCOMES FOR LEARNERS ...

The College submitted an application for the Matrix Quality Standard, which considers the quality of 

information, advice and guidance for learners, and it was noted that the College ‘ensures that learners 

are empowered to excel and progress to high quality destinations.’

Learner outcomes are a key indicator of quality and over the last five years the College has had a  

major impact on learners’ aspirations, achievement rates and destinations with more learners access 

ing provision leading to successful careers. Between 2011 and 2016, learners’ achievement at the College, 

despite nationally declining achievement rates, has improved for all ages from 80.8% to 84.5% overall 

including English and maths, which have also improved

OVERALL - ALL AGE ACHIEVEMENT RATES 16/17 17/18 NAR

London South East Colleges 
Education and training achievement rates - overall 83.4 84.8 84.4

London South East Colleges 
Apprenticeship achievement rates - overall 69.0 69.5 69.1

London Skills for Growth
Apprenticeship achievement rates - overall 76.7 73.9 66.2

THE STRATEGIC IMPORTANCE OF LONDON

More and greater career prospects, particularly in certain industries: 

 » London average weekly salary – £144 more than the UK average (£569)

 » 18% of all UK jobs are in London – 47.4% Creative Industries Economic output in London

Great Higher Education opportunities:

 » 48 Universities, 4 in the Times Higher Education top 40

Long term economic and population growth: 

 » Population to reach over 10 million in the 2030s

 » Almost double GVA per head from £24,449 in 1998 to £46,482 in 2016 

 » Third fastest growing city (GVA) – 30.7% between 2009 and 2015 

Poverty issues:

 » 37% of children live below the poverty line – compared to 30% nationally

 » 15% of all single parent families live in London, compared to 13% for the UK

 » 68% of single parents enter the three lowest paid occupation groups - leads to cycle of poverty 

which young people can struggle to break out of



15 TU
R

N
IN

G
 T

H
E 

V
IS

IO
N

 IN
TO

 A
 R

E
A

LI
TY

Establishing a strategic advantage is important in the current environment along with having greater 

local influence with decision-makers and funders. Equally important is the potential to bring in additional 

income and more influence in how we work with employers. The size and strategic position of the Group and 

its operating divisions provides many advantages, allowing us to offer a model across sectors sub-sectors 

and levels without employers having to go to a number of different providers.

We offer a wide range of educational provision. Each area - whether higher education, traditional 

further education, special needs, alternative provision, apprenticeships - has experienced leaders 

with specialist curriculum expertise as well as an understanding of the business as a whole. If specific 

skills or knowledge are lacking, these will be sourced externally and where appropriate, learners will 

be directed to partners for programmes we are unable to offer.

OUR RATIONALE FOR GROWTH AND DIVERSITY

The Group’s growth strategy has been driven by the identification of need and how by being involved, we 

can deliver clear and undisputed benefits to the social and economic community working in partnership 

with key stakeholders.

The Group has been driven less by the need to grow (although economies of scale play their part) and 

more by responding to the needs identified by local authorities and stakeholders - including requests 

for us to ‘step in’ and support local and regional developments. This has resulted in the mergers and 

the establishment of the Trust and the partnership with Skills for Growth, providing more learners with 

better opportunities to succeed. The Governing Body has also been keen to support the local sub-region 

by using the strengths of the organisation to the advantage of others and believes that there is more the 

Group could do within the community by using its skills, expertise and resources across a wider landscape.

OUR STRUCTURE - GOVERNANCE AND LEADERSHIP

The Group structure was introduced early in 2018 to reflect the new organisation and consists of three 

operating divisions - one of which is the College. This is in contrast to a more traditional model in 

further education where a number of colleges sit under one umbrella. Our Group consists of the College 

and two other operating divisions – London South East Academies Trust and Apprenticeship Company, London 

Skills for Growth.

The three operating divisions are connected by a shared vision, mission and purpose, ambitions and 

values. The Group is governed and led by one overarching governing body and one strategic leadership team. 

Local governing bodies and leadership teams oversee and manage our schools and the two other operating 

divisions. As a result, we have a shared way of working with shared strategic goals.

The Group Board has established a College Local Advisory and Monitoring Board, which through its scrutiny 

role, provides assurance in respect of quality and financial health. It also acts as a sounding board 

for the voice of the learner. The voice of the employer and other key stakeholders is heard through the 

Employment and Skills Board, whose membership consists of senior high-profile stakeholders and reports 

directly to the Group Board.

In 2017 the Group Board agreed a larger and flatter Executive Team structure. This was based on a need 

to create a Group Executive team with the capacity and expertise to lead this complex and ever-changing 

organisation and manage multiple strands of activity.

.
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OUR AMBITIONS 
OVER THE NEXT 
FIVE YEARS

This is a time for reflection but not a time for 
standing still. Standing still in the education 
world is not an option – rightly more and 
more is expected of education and to survive 
and flourish, organisations must continue to 
improve and learn lessons from the past.

The Group wants to celebrate the last 
100 years and stay true to our history 
and purpose. By having a clear purpose 
and direction, we will be able to make 
the right decisions about our future and 
not be distracted from our aims.  Strong 
organisations are able to say ‘no’ to new 
ideas that do not fit strategically or in   
terms of values, with their purpose and 
direction. Distraction is the enemy of 
most organisations. Having a clear view of 
purpose and outcomes and not allowing the 
organisation to be moved off course, will be 
an important element of our success.

We want to build our reputation locally, regionally and 
nationally, and to be known for the wider social value we 
generate as a collaborative social enterprise group. 

We want people to know that we operate in primary, 
secondary and higher education, and in work-based 
learning through apprenticeships - well beyond a 
single dimension education provider. To do this, we 
must increase the knowledge that people have of us 
locally, regionally and nationally, ensuring that people 
know who we are and what we do and why we are the 
organisation we are today.

At the end of this five year period, we want as many 
people as possible to understand our role as a social 
enterprise and to have experienced it in some way 
through the social value that we create.
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There is a growing movement in the UK 
and internationally about the need to work 
differently to achieve change. The increasing 
importance of localism and the devolution 
of policy responsibilities for economic 
growth and community wellbeing, creates 
imperatives for solutions to be found at local 
and regional level. As a result, collaborations 
are creating new patterns of engagement 
between providers and civic communities 
with integrated communities working 
together to solve shared problems through 
the talent of its people.

The Group has been working in this way 
for some time and this approach is behind 
the thinking that has resulted in a number 
of initiatives. For example, the Biggin 
Hill project is a community of mutually 
interested parties coming together to secure 
innovative solutions to local needs

Partnerships have been formed by 
the Multi-Academy Trust and created 
structures and processes through which 
different stakeholders have aligned their 
interests to find solutions that could not 
have been achieved on their own. Other 
examples involve local communities 
providing a context for their members 
to learn together how best to grow their 
collective understanding and capabilities to 
resolve complex challenges. The College’s 
Employment and Skills Boards provide 
an opportunity for employers and other 
key stakeholders to come together with 
Group staff and influence the education and 
training offer in future years.

What these various initiatives have in common is the diversity 
of different groups coming together to learn how to devise 
solutions to their shared challenges. The focus is also on the 
need to attract, develop and mobilise the skills and talents 
of the people on whom the success of resulting innovation 
depends.

In addition to the establishment of the social enterprise 
approach, we want to grow our educational work both 
in volume and quality. We want to be the ‘Stand Out’ 
organisation that learners want to join, employers want to do 
business with and that communities value and trust. 

We want to grow, not just for the sake of it, but because we 
are the best choice. For us, being a ‘Stand Out’ organisation 
means that by being part of the Group - learners, employers, 
parents and guardians, staff and other colleagues will 
achieve the very best outcomes possible, whether through 
qualifications, jobs, skills, personal rewards, or satisfaction. 
We believe that it will succeed because our focus is on 
ensuring we deliver social value through our social enterprise 
mindset, placing the needs of employers and the local 
communities at the heart of what we do, while at the same 
time delivering government policy and expectations. In areas 
where practice within the Group is exemplary, there is an 
opportunity to act as a role model for others, sharing expertise 
and leading the way.

Organisations that continually strive for excellence in all that 
they do, grow dynamically. We want to continue to grow 
because we are becoming better at what we do and because 
of our excellent reputation. This will attract more and more 
learners - both new to the Group and those that choose to 
progress within it, taking advantage of the various career 
pathways on offer.

We want to work in partnership with other organisations 
where it would bring benefits to new and existing learners 
and to the community as a whole. We also believe that there 
are aspects of the business that could be offered to others. 
Some of these ‘services’ may be of interest to organisations 
outside of education and the Group is keen to work in any way 
that delivers local ambition – to improve the economic and 
social health of the communities we serve.
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Central to our strategy is the ambition to 
ensure the success of every learner through 
excellent teaching and learning across the 
wider curriculum. 

The last strategic plan for the College 
highlighted the need to ensure the success 
of every learner and despite the fact that 
success rates are improving and enrolments 
are growing, there is more to do. What is 
paramount is ensuring that learners are 
enrolled on courses that give them the best 
chance of success - that they are supported 
to achieve that success, and provided with 
the best advice and guidance in terms 
of their future. This new plan is clear that 
being the best choice for every learner 
cannot mean the Group is ‘something for 
everyone’ - there will be some programmes 
and courses that will not be offered simply 
because there is little evidence that relevant, 
high quality job opportunities exist.

We know that the strength of our success 
is fundamentally about effective teaching 
and learning - that is our core business. We 
also know that the key to good teaching 
and learning is the relationship between 
the teacher and the learner, and having 
appropriate resources and spaces for that 
relationship to flourish. We are proud to 
have staff - teaching and support staff - that 
put our learners first and recognise that they 
are the reason we exist. We want to have the 
right people in the right jobs at the right time 
including excellent leaders and managers.

By studying with us, learners and stakeholders can take 
advantage of the significant opportunities that exist 
because we have the three ‘businesses’. Our reach and 
the relationships we have with employers, as well as our 
focus on the individual and their communication skills, 
enables learners to move through the different levels 
of study right through to degrees. They can also benefit 
from our expertise and contacts with the  
employment market.

In order to achieve our ambition, we know that we must 
achieve outstanding results including a robust and 
financially strong organisation.

Ultimately, the ambition is to build a Group which 
consistently delivers strong outcomes for learners, 
is financially resilient and confident in facing the 
opportunities and challenges presented in a future 
which continues change, and in doing so delivers social 
value for the communities we serve.

Finally, our ambition is to create an organisation that is 
never satisfied – that continues to ask questions about 
how much better it could be and how it could get from 
good to outstanding and sustain that performance 
over time. We want to continue to STAND OUT from 
the crowd. We know we are a ‘Good’ education group 
with outstanding features, but we are keen to innovate, 
create cocial value and push the boundaries to achieve 
more.  

In order to achieve our ambitions, we have set ourselves 
a number of goals. They are set out in the following 
section.
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KEY STRATEGIC 
GOALS  

2019-2024

Over the next five years our ambition is to 
be both outstanding in the eyes of Ofsted 
(the main formal external measure) and in 
the words of Jim Collins, to go from ‘good 
to great’ recognising that ‘greatness is an 
inherent dynamic process, not an end point’. 
We judge ourselves against the statement 
that ‘a great organisation is one that 
delivers superior performance and makes 
a distinctive impact over a large period of 
time’ never resting on its laurels, always 
constantly looking for ways to improve.

But our repositioning of the organisation as a social 
enterprise means that we are equally concerned 
about the judgement of our stakeholders, partners 
and members of our local communities as we are 
about formal assessments of the quality of our work. 
We know that we have work to do to create a single 
organisation with a shared understanding of the 
vision, mission and values and building that ‘one 
organisation’ culture is critical to our success.

In order to achieve our ambitions, we will continue to deliver on 
our core business ensuring financial stability, investment in staff, 

resources and facilities, and improving teaching and learning 
across every part of the Group. We know the benefit of working 

in partnership and this will always be our priority.



20

OUR GOALS:

1
To date, our contribution and impact has 
been significant in terms of outcomes for 
learners, traditionally measured in terms 
of qualifications achieved, jobs secured 
and outcomes for employers, i.e. the ability 
to recruit the right people with the right 
skills. These are and will remain extremely 
important and central to our role, but we 
believe that there is much more we can do. 

During the life of this strategy, we want to measure our impact 
and overall success in new ways. 

We believe we can best contribute to the economic and social 
wellbeing of our communities by working as a strong and 
trusted partner and establishing good relationships with key 
stakeholders, allowing us to bring our expertise and facilities 
to address the issues identified. The centrality of our role in 
the community as a major provider, employer and purchaser 
also gives us additional responsibilities.

TO HAVE A MEASURABLE 
POSITIVE IMPACT ON LIVES AND 
COMMUNITIES
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2
TO MA XIMISE LEARNERS’ SUCCESS 
AND AMBITIONS THROUGH 
A LEARNING STRATEGY AND 
APPROACH THAT CONNECTS 
LEARNING TO THE REAL WORLD 

Getting learners on the right programme 
is key to their academic, vocational and 
personal success and ultimately, achieving 
their ambitions. We will put a greater focus 
on guidance and counselling at every stage 
and provide all staff with careers guidance 
skills - enabling them to signpost learners 
to expert advice.  As part of this strategy we 
will improve the rate of internal progression 
from schools to college and college to 
higher education, as well as developing our 
alumni programme. We will build our higher 
education programmes ensuring ladders 
of progression from all our courses and 
aim to achieve Degree Awarding Powers 
by the end of the strategic plan period. We 
will identify the ways in which we need to 
change to deliver a 21st century curriculum 
for our learners, which includes being able 
to benefit from the digital economy. 

Our teaching and learning strategy has at its core a 
philosophy that underpins all practice: relevance (to real 
skills for the real world); to the digital economy, and ensuring 
positive relationships and engagement between each 
teacher and the individual learner. Together with our ambition 
to build engagement with employers, we will become the 
best choice to achieve the best career outcome exploiting 
the latest technologies with a significant proportion of course 
content being available online, on demand, enabling learners 
to study anytime, anywhere.
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OUR GOALS:

3
Reputation is a product of excellent quality and it 
comes from customers having a good experience.  
Our main customers are our learners and we know 
we have more to do to ensure that each and every 
one of them achieves their full potential. We also 
have other customers - our partners, parents, 
employers, and suppliers - and we will go ‘back to 

basics’ to understand what we need to do to do 
better. We will continue to be innovative and seek 
new initiatives to support our ambitions but always 
in partnership recognising that working with others 
gives everyone the best chance of success.

TO DELIVER HIGH QUALIT Y 
OUTCOMES ACROSS ALL ASPECTS 
OF THE GROUP’S BUSINESS
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4
Successful organisations have the right people in the 
right jobs at the right time.  Staff have demonstrated 
how well they have managed to adapt not only to the 
rapidly changing external environment but also the 
challenges and opportunities of coming together 
as a result of the mergers and partnerships in our 
sector.   It is this continued resilience, adaptability 
and confidence that will underpin the success of our 
strategy and our overall success over the next five 
years. 

We will continue to support, develop and invest 
in staff, prioritising internal promotions where 
appropriate. We know that so much of our success 
is based on having highly motivated staff who are 
passionate about what they do and share a common 
purpose. Our strategy will ensure that staff feel 
valued with high levels of staff satisfaction.

TO HAVE THE RIGHT PEOPLE IN THE  
RIGHT JOBS AT THE RIGHT TIME 
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OUR GOALS:

5
We know that we have work to do to create a 
single organisation demonstrating a shared 
vision, mission and values.  Building that ‘one 
organisation’ culture is critical to our success. 

We have set out a single set of strategic goals for each part of 
the Group to determine how they will fulfil this ambition and 
make their own contribution to the creation of social value 
through this strategy.

TO ESTABLISH A GROUP IDENTIT Y 
WITH SHARED VISION, MISSION 
AND VALUES AND A NEW EMPHASIS 
ON SOCIAL ENTERPRISE AND OUR 
WIDER CONTRIBUTION
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6TO EMBED A CULTURE OF 
DISCIPLINE, VALUES AND EVIDENCE 
THAT WILL DRIVE OUR BEHAVIOUR

As part of our vision, we want to develop a 
culture of curiosity and reflection - always 
asking how we can do things better, what 
have we learnt, why do things happen the 
way they do?

We will develop a robust system for measuring our impact 
on individuals and the community as a whole - trialling a 
system to understand how best to gather evidence.  We have 
introduced new values to drive new behaviour that in turn will 
help us deliver our new strategy.
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WHAT WE WILL HAVE 
ACHIEVED IN FIVE YEARS’ TIME

In five years, we aim to have achieved a 
reputation for being an education group that 
is different - one that has impact on the lives 
of individuals and its local communities and 
one that is leading a social and educational 
movement, making a significant difference 
to the way things are done. We will be known 
for the demonstrable social value that we 
add though how we work and as a place 
where social mobility of our learners and the 
wider communities is central to our ethos.

This includes, for example, the way learners 
are taught, the content of their programmes, 
the way they are assessed, the role of staff 
as ambassadors for the Group and their role 
in leading this change, the way we engage 
with parents and guardians about how 
young people are prepared for what comes 
next, the way the we engage and work with 
employers, and new ways of working with 
key partners. This strategy for the newly 
formed Group will provide a framework for 
the relationship between us and our three 
operating divisions, enabling them to set out 
their contribution to the overall goals. We 
will publish an annual impact assessment 
alongside a review of performance.

If we get this approach right, the benefits are huge internally 
and externally and include:

 » Improved learner recruitment and progression across 
the Group

 » Work across the Group to be connected; 
opportunities exploited, and good practice shared

 » A demonstration of our deep commitment to 
students, staff and communities. Being part of the ‘life 
map’ of the local area

 » Improved reputation for the Group as a whole and its 
parts leading to increased ability to influence.

 » Stronger and more meaningful partnerships with 
stakeholders and employers

 » Potential for new income streams. Inward investment 
for communities

 » Motivation for staff and students - opportunity to give 
back. Access internal expertise by using staff and 
students hidden skills and connections

 » To help build the Group identity and the ‘one 
organisation’ culture, helping staff and students make 
the jump to collective impact

 » Being part of something bigger - a greater purpose

The impact of this approach will be felt throughout the Group 
as learners are more motivated to succeed; staff will have 
a greater sense of belonging and influence and will thus 
be motivated to stay. Parents and guardians will have more 
confidence that we are the best choice for their children, 
employers will be more engaged with 21st Century skills and 
enrichening a curriculum for learners. Finally, a new way of 
working with partners will be the norm - demonstrating that 
the whole is greater than the sum of the parts.

OUR IMPACT  
SUMMARY
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TURNING THE  
VISION INTO  

A REALITY
DELIVERING THIS AMBITION

The ambition will be achieved through each 
part of the Group defining its own operating 
plan which will demonstrate how the 
work of the College, the Trust and London 
Skills for Growth all contribute towards 
the achievement of the Group Goals. As 
separate legal entities, each division will 
have clear KPIs which are critical to the 
successful operation of each division and will 
show the health of the organisation, as well 
as contributing to the overarching Group 
Strategy and the creation of wider social 
value. In organisational development terms, 
the operating plans will be underpinned by 
shared Values, Culture and Behaviours. 

These, along with The Group Goals will be used to define 
‘how’ The Group will operate, and will be reflected through 
and embedded in the people strategy. Finally, delivery of 
the operating goals will be supported and enabled through 
strong financial stewardship and the provision of Group 
Central Services. 

To measure the social value generated through the Group 
Ambition, the Group will adopt the National TOMs (Themes, 
Outcomes, Measures) Framework which have been 
developed by Social Value UK in response to the Public 
Value Act 2012.  The approach outlined above is presented 
schematically bellow. 

Creating social value - TOMs Framework

Our Goals

Our Ambition

Business Health: Key Performance Indicators

Fi
na

nc
ia

l 
S

te
w

ar
ds

hi
p:

M
ax

im
is

e 
R

es
ou

rc
e

London
South East
Colleges
Operating

Plan

London
South East
Academies

Trust
Operating

Plan

London
Skills for
Growth

Operating
Plan

G
ro

up
 S

er
vi

ce
s:

En
ab

lin
g 

D
el

iv
er

y

Values, Culture and Behaviour



WHY USE THE  
NATIONAL TOMs 
FRAMEWORK 2019
The aim of the framework is to provide 
a minimum standard for measuring 
social value for both public and private 
organisations. The principal benefits of a 
minimum and consistent reporting standard 
for social value are as follows;

 » It provides a consistent approach to 
measuring and reporting social value

 » It allows for continuous improvement

 » It provides a robust, transparent and 
defensible solution for assessing and 
awarding tenders

 » It allows organisations to compare 
their own performance by sector and 
industry benchmarks and understand 
what good looks like

 » It reduces the uncertainty 
surrounding social value 
measurement for businesses, 
allowing them to make informed 
decisions based on robust 
quantitative assessments and embed 
social value into their corporate strate

PUTTING A VALUE ON 
‘SOCIAL VALUE’

The framework has also published a set of 
‘Proxy Values’ which allows users to assess 
the financial impact that a measure will 
make. This metric will enable organisations 
to understand the scale and breadth of 
impact that a measure can make. It also 
allows procuring bodies to compare 
tenders in a way which is relevant to the bid 
in order to justify a procurement decision. 
Many of the Proxy Values have roots in the 
Unit Cost Database (UCD) which follows 
the principles of The HM Treasury for 
monetising the economic, environmental 
and social impact regarding potential 
savings for the public sector.

THEMES, OUTCOMES AND MEASURES

The National TOMs Framework has been designed around 5 
principal issues, 18 outcomes and 35 measures.

 » Themes – The overarching strategic themes that an 
organisation is looking to pursue

 » Outcomes – The objectives or goals that an organisation is 
looking to achieve that will contribute to the Theme

 » Measures – The measures that can be used to assess 
whether the Outcomes have been achieved

The 5 Themes are as follows;

 » Promoting Skills and Employment: To promote growth and 
development opportunities for all within a community and 
ensure that they have access to opportunities to develop 
new skills and gain meaningful employment

 » Supporting the Growth of Responsible Regional 
Businesses: To provide local businesses with the skills to 
compete and the opportunity to work as part of public 
sector and big business supply chains

 » Creating Healthier, Safer and More Resilient Communities: 
To build stronger and deeper relationships with the 
voluntary and social enterprise sectors whilst continuing to 
engage and empower citizens

 » Protecting and Improving our Environment: To ensure 
the places where people live and work are cleaner and 
greener to promote sustainable procurement and secure 
the long-term future of our planet

 » Promoting Social Innovation: To promote new ideas and 
find innovative solutions to old problems

A summary of the wider metrics and proxy values that will 
underpin the use of the TOMs framework is available.  The 
Group Goals have been mapped against the TOMS framework 
to identify the social value outcomes that it will be possible 
to deliver as shown in Fig 2. The operating plans for each 
division will identify more specifically the actions that will be 
undertaken to achieve these goals, and deliver the social value 
outcomes. It will be possible, using the TOMs framework to 
then place a monetary value against the social value outcomes 
secured through The Group strategy. 
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IMPLEMENTING THE GROUP STRATEGY  
In terms of implementing the Group 
Strategy and the use of the TOMS framework 
and social value calculator as a methodology 
of measuring the social impact of each 
division’s operating plans, it is intended in 
2019/20 to pilot the use of the Social Value 
Portal.

This is an on-line solution that allows 
organisations to measure and manage the 
Social Value that they generate through 
planned activity in commissioning 
procurement or service delivery against 
nationally recognised benchmarks. The 
portal also allows organisations to report 
on the value generated for a range of 

stakeholder audiences. Currently we are the only Education 
Group in the country looking to use the tool and framework 
in this way, which positions the Group well in terms of 
developing its national identity as a Social Enterprise Group. 

As part of this process of development, it is proposed that 
we should adopt the use of the Social Value Maturity Index. 
The purpose of the Social Value Maturity Index (SVMI) is to 
allow both public sector organisations and their suppliers 
to assess where they are on their journey of embedding 
social value and provide a step by step guide on how 
to embed social value as an effective way of delivering 
better outcomes for communities, across the key areas of: 
Policy and Scope, Internal Management, Measurement 
(TOMS Framework), Commissioning, Procurement, 
Engagement and Partnerships, Contract Management, 
Cross Sector Collaboration, Reporting and Governance and 
Accountability.



STAKEHOLDER NEEDS AND 
PRIORITIES SURVEYS

A key feature of organisations that 
successfully embed the generation of social 
value into their working practices are those 
that successfully engage stakeholders. 
The views and needs of key groups of 
stakeholders are actively researched to help 
define key priorities for the organisation 
going forwards. In this way, it is more 
likely that the social value created is the 
positive change that is required within local 
communities or within certain groups of 
stakeholders with whom the Group interacts.

GROUP DIVISION OPERATING PLANS

Each of the Group Divisions will have annual 
operating plans which define the key 
actions they undertake to deliver the Group 
ambition, against each of the Goals. 

 » What are the key actions and projects 
that we will undertake to deliver the 
social enterprise strategy goals?

 » Within the National TOMs framework: 

 » What Themes do they relate to?

 » What Outcomes?

 » What Impacts?

 » What overall social value will the 
project deliver?

To ensure coherence in the implementation of the Group 
Strategy, a project office is being established to coordinate and 
track progress using the Social Value Portal. This will enable us to 
monitor the operating plans and projects designed to deliver the 
group goals. Through this, the Group will be able to report on and 
articulate the social value generated at the end of the year in an 
annual impact assessment. 

From this, the first year of our operating within the new strategy 
will be reviewed and learning will be carried forward to improve 
effectiveness from year to year.
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