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Autism Alliance Strategy 2022-24 

Summary 

1.  History of the Alliance 

1.1.  The Autism Alliance was established in 1997 and registered as a charity in 2005.   

1.2. Its members are specialist autism providers who pay an annual membership fee and 

whose CEOs have the right to stand for election and vote in the election of Trustees.  

1.3. Since its inception, the Alliance has had a significant impact as: 

• an effective network for knowledge exchange & peer support: bringing 

together CEOs from a range of organisations and providing a safe space, where 

they can share information and provide mutual support 

• the largest consortium of specialist autism providers influencing Government 

policy: the Alliance is a recognised forum that has used its collective voice to 

help shape the Autism Strategy & autism policy in health & social care 

• an effective forum for sharing good practice and influencing wider policy: The 

BASW project on autism specific assessments demonstrated the Alliance’s 

potential impact when it adopts a collective position. 

4. Vision  
The Alliance’s vision is:  

‘a world in which autistic people can thrive and live their lives as part of their 

communities’ 

5. Mission  

The Alliance’s mission is:  

‘to develop a network of autism specialist organisations sharing their knowledge, skills 

& experience, & working together to improve services, policy, & practice.’ 

6. USP  

6.1. The Alliance’s USP lies in: 

• its role as a network of specialist autism organisations whose members are 

passionate about autism, committed to its vision, mission, beliefs & values 

• the opportunities it provides for peer support and networking between CEOs of 

member organisations 

• the opportunity for members to share their knowledge & experience, and work 

together to innovate, build the evidence base and develop their organisations 
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• its potential as the voice of the autism sector, working with autistic people, 

raising awareness and improving autism services, policy & practice.  

7. Beliefs 

The core beliefs shared by Alliance members are that: 

• Autism is an integral part of a person and should not be viewed as something 

that needs to be cured or eliminated. 

• Society needs to celebrate the strengths of autistic people and to support 

them to participate as valued citizens who have equal rights & opportunities. 

• It is essential to work with autistic people and their families to understand the 

issues that matter to them and to develop effective services and support.  

• A flexible & personalised approach is needed to enable society to include 

autistic people and enable autistic people to develop their skills and strategies. 

• More research is needed to build the evidence base about what works in 

autism services and support and to influence autism policy and practice. 

8. Values 

The core values underpinning the Alliance’s activities are: 

• Inclusion: we celebrate difference and believe that autistic people have the 

right to be fully included in society. 

• Participation: we work hard to ensure that the voices of autistic people & their 

families are heard and taken account of in everything we do. 

• Collaboration: we work in partnership with autistic people, their families, 

commissioners, service providers & others to increase understanding of autism 

& deliver the best outcomes for autistic people. 

• Effectiveness: we strive to ensure that the services we provide meet the needs 

of the autistic people we serve & achieve the best outcomes for them.  

• Evidence based: we seek to build a rich and diverse evidence base around best 

practice in autism & take this into account in everything we do. 

9. Strategic priorities  

9.1. The Partnership Board is ambitious for the long-term development of the Alliance, 

however, in the short term the priority is to ensure that the Alliance ‘remains relevant, 

stays focussed & keeps its feet on the ground……’. 

9.2. Strategic objectives for the Alliance over the next two years are to: 

• develop a compelling strategy that articulates the Alliance’s potential impact 

• implement the new structure to ensure good governance of the Alliance 

• appoint dedicated staff to ensure effective implementation of Alliance plans 

• develop a robust membership offer and grow the Alliance membership 

• develop/deliver a partnership strategy to maximise Alliance reach and impact 

• influence policy & practice with a focus on implementation of the Autism Strategy. 

 


