It’s not just support...

it’s

happiness

Welcome
Growing up alongside a younger brother with learning disabilities, I understand the
difference good support makes. As a family we have always strived to ensure that
Matthew leads a fulfilling life connected with his friends and family and integrated
within the local community. These principles are the bedrock on which Walsingham
Support was formed in 1986 when my father set up the charity to create a better life
for people with disabilities.

For Walsingham Support
it’s not just about the support
we deliver, it’s about
the happiness this can provide.
For us this is the golden thread
that runs through the heart of
everything we do.

Since joining the team in 1992 and becoming CEO in 2005, I have been privileged to
witness and contribute to key organisational achievements. This has been both a
personal and professional journey and I am very proud of what we have achieved in
the social care sector. Embracing partnerships and working with a range of
stakeholders including people we support, families, staff, healthcare, employment and
housing professionals, has enabled Walsingham Support to make incredible progress.
We have gained a wealth of knowledge and have used this to contribute to the
development of the wider health and social care sector across England and Wales.
Working together and sharing our experiences has benefitted the organisation
hugely and, fundamentally, created more opportunities for people we support.
The social care sector and Walsingham Support have come a long way since 1986
and I am immensely proud of our achievements over the last 30 years, however as a
charity that actively seeks change and evolution it is the next 30 years. For Walsingham
Support it’s not just about the support
we deliver, it’s about happiness this can
provide.
For us this is the golden thread that runs
through the heart of everything we do.
That really excites me

Paul Snell

Chief Executive

The past

How it all began
When Walsingham Support was founed in 1986 by
Mark Snell, then known as Walsingham Community
Homes, he never imagined that 30 years on we would
be a national disability charity supporting nearly 400
individuals. At a time when many people with
learning disabilities were living in large long-stay
hospitals away from their families, Mark and a group
of parents wanted their sons and daughters to live
locally, in a place they could call home.

“The charity started out with
the principle that everyone is
equal, no matter what their
ability. That principle still
exists today – we still work to
increase the quality of life &
happiness of every person we
support.”
Mark Snell

Honorary President of Walsingham Support.

Mark’s vision was to
create a better life for
people with learning
disabilities, and we are
proud to be continuing
that vision today.

Caring in the 80’s
“Living at Cell Barnes hospital was very
different to Walsingham Support. At
Cell Barnes I lived in a dormitory with
lots of other people. Now I have my
own bedroom with a TV and radio
which makes me very happy.”
Jim Cogdale

A person we support in Hertfordshire.

1986 was a year of great turmoil & political
unrest, unemployment was at an all-time
high and the country was recovering from
a recession. This was a difficult time for any
new organisation, particularly a charity in
the social care sector. People with learning
disabilities largely lived in long-stay
hospitals, distant from their families,
without the proper support & often
experiencing abuse. Both the understanding of individual needs and the quality of
life provided were poor. In the late 1980’s
this began to change, the government
started closing long-stay hospitals and
transitioning people with disabilities into
homes within the local community. By this

time, Walsingham Community Homes had
already established a reputation of
providing quality care and were awarded
several contracts, thus our journey began.
After only three years, Walsingham
Community Homes opened 5 new
services in the Hertfordshire area. A
further 28 new residential care services
were opened in the following seven years
across South East and Northern England.
The Caring for People White Paper and
The NHS and Community Care Act in
1989 and 1990 respectivly introduced a
new way of life for people with disabilities,
ensuring they received the right care for
their needs.

The first people to see
a change
One year on from our launch Walsingham Community
Homes opened its first service, Monica Close, in Watford.
This was an exciting time for the organisation as the
dream became a reality when Leslie Wright and David
Murphy, the first people supported by us, moved in. Both
individuals are still supported by us today.

“I started working as a support worker in 1989
and now, 27 years later, I work as a Locality
Manager. I absolutely loved the work as soon
as I started and still do, we focus on enabling
people to achieve their goals and gain independence. In recent years I have seen people
we support move into their own tenancies, vote
in elections and find employment”.
Petrina Goodwin

Locality Manager in Hertfordshire

How things evolved
Walsingham Community Homes brought
innovation to the social care sector by
providing small, local residential care
services in a time when people with learning disabilities lived in long-stay
hospitals. This commitment to provide
the best support for people with
disabilities has continued and, as an
organisation, we are constantly looking to
evolve and shape the sector.
Walsingham Support opened its first
supported living service in 1999 in
Swansea. Nine years later the
Independent Living Strategy was
introduced by the government to ensure
people had more say in the delivery of

their support. Since then we have opened
a further 80 supported living services
across Wales and England.
In Kent we led a project designed to
improve support for people with profound
and multiple learning disabilities.
Following consultations with the
individuals and their families and in
partnership with a local authority we
created a new plan of tailored, day,
evening and weekend support. The
results were instant and real, people could
now pursue activities in their local
community focused on their own
interests.

“We are very happy with the solution
Walsingham Support have implemented
and are looking to build on this model
to deliver more support services in the
community.”
Penny Southern

Kent County Council.

The present

“Sam is a totally different person,
he is so much more fulfilled and
happy. My son is acquiring the
skills he needs to enable him to
one day move into
supported living.”
Tracy Finnley

Family member.

What we do now
We are built around delivering truly
person-centred support, we understand
the need for the journey to start and
end with the individual we are
supporting and that every step taken
on that journey has their quality of life
and aspirations for the future at the
heart of it. With nearly 150 services
of different types across England and
Wales, including Cumbria,
Middlesbrough, Staffordshire,
South Wales, Somerset, Bedfordshire,
Essex, London, Kent and Surrey, we
currently provide support for nearly
400 individuals.

As a leading charity provider of
personalised services we know how to
cater to individual requirements and
this is reflected in the support services
we provide. Covering a wide range of
needs including learning disabilities,
autism, brain injuries, complex needs
and physical disabilities. Over the last
30 years we have increased the
services we offer to include supported
living, extra care, support at home,
residential care, lifestyle support, day
opportunities and community centres.

How we work
We celebrate ‘different’ at Walsingham
Support, it runs through the very core of
our work, beliefs and values. We
appreciate that everyone we support is
different and that the support we provide needs to mirror this and help
deliver the quality of life that each
individual desires.
We pride ourselves on being different to
other providers in the sector, both in
terms of what we do and the way we do
it. We believe these differences not only
set us apart but allow us to provide
support which consistently evolves to
meet the challenges of the health and
social care sector.

Of course, none of this is possible
unless we have solid relationships
with the families and friends of the
people we support. We encourage
real involvement at a local, regional
and national level, asking for views
and opinions on all aspects of how
we work and use this to help shape
our future direction.

“I transferred to Walsingham
Support from our previous
provider in 2002, as Walsingham
Support were new to this area,
I was able to bring knowledge
that supported them to have an
understanding of the
current climate. The move for
me, and the team, was
extremely positive, and we have
continued to thrive as a service
under Walsingham Support,
seeing
the benefits to
the people
who are at
the heart of
everything
we do.”
Michele Runcorn

Locality Manager Staffordshire.

Opinions that matter
”I was impressed by the work
Walsingham Support is doing to really
listen to the views of the people they
support and the creative approaches
they used to ensure that everyone had
the opportunity to be involved.”
Dean Atkinson

British Association for Supported
Employment and Coventry County Council.

We are and will always be a learning
organisation and we know that the best
way to learn is from our experts, the
people we support.
So central is this to our values that we
have a dedicated Personalisation
Officer responsible for implementing
the Walsingham Support personalisation audit. These audits assess each
and every individual we support and
ensure that the support we provide is
tailored directly to their needs.

So while we deliver support for people
with needs ranging from mild learning
disabilities to complex physical
disabilities and from people with
autism to people with acquired brain
injury, in environments ranging from
residential to supported living and extra
care to support at home, our approach
is never one size fits all, what we create
is bespoke and it delivers a better fit.

Influenced from within
The people we support influence
everything we do. We include
the views and opinions of the
people we support in the policies
and practices that shape our
organisation. We do this through
a holistic approach to the way
we work, which delivers top to
bottom inclusion across the
organisation aided by our unique
monthly regional involvement
groups and our annual national
involvement conference.

To date the results of the conferences have led to the creation
of a social inclusion strategy, to
raise awareness about people’s
rights; personal specifications for
support workers, to ensure people we support are matched with
the right support worker and the
respect my home initiative to
ensure staff treat an individual’s
home the way they want.

“I really enjoyed being part of the conference. It’s great that our opinions are
valued and are taken into account.”
Monica

A person we support in Cumbria.

Flexibility is key
“Their plans for the centre don’t just benefit adults with
additional needs – they also benefit people of all
ages, abilities and interests thanks to a varied
combination of activities in the pipeline.”
Cllr David Hopkins

Swansea Council’s Cabinet Member for
Communities and Housing.

We are innovative in our
approach to providing personalised support for people with
disabilities. This is reflected in
the different support services
we offer. We understand that
each person has different
needs which is why we continually evolve the range of
support services we offer.
Our extra care service not only
provides the opportunity for
people we support to have
their own tenancy in their
own flat but also to access
support 24 hours a day from
the on-site staff team. We
encourage independence and

our supported living services
promotes this by allowing
people to request support in
their home when they need it.
In 2015 we took on a new
challenge to manage a
Community Resource Centre,
Forge Fach, in Swansea. We
support over 100 people in
South Wales and the centre
allows us to offer people of
all abilities within the local
community the opportunity
to take part in activities, socialise and have fun.
This innovative social enterprise initiative has already
created jobs for people

with disabilities, voluntary
and paid, and provided opportunities for people we
support, and the community,
to get involved with activities
of their choice. The centre has
also launched a community
garden to enable people we
support to grow and sell produce to local businesses.
In the future we hope to have
the opportunity to expand
these social enterprises across
Wales and England.

A respected voice pected voice
Our unique approach and its benefits have been
recognised both by our peers and on a wider level
by local and national government. This led to us
being one of only 20 organisations appointed to sit
on the government’s Transforming Care Task Force
in 2016.
The Task Force assesses and determines the long
term future of social care in our society, meaning
we are at the heart of the decision making and able
to play a real role in the evolution of the health and
social care sector in the years ahead.

”Staff believe Walsingham Support is a very
caring organisation and is genuine when
applying values to service users and staff.”
Julie-Ann Hayes

Investors in People Assessor.

True leaders
No one understands more about
putting people at the heart
of everything we do than our
Executive Leadership Team. Their
combination of skills, knowledge
and personal experience has
been vital to our success.
Paul Snell, Chief Executive, has
led the charity since he took over
from his father in 2005. With the
support of the directors around

him he has built an organisation
that functions through a solid
infrastructure delivering business
wide support alongside a proven
business model, working with
effective governance, leadership
and management to become a
highly effective national organisation that, importantly, does not
lose sight of local identities.

“I’m very proud to have contributed to
the development of Walsingham Support
over the past five years and look forward
to building upon the organisation’s
reputation as a leading provider of
personalised support for people with
disabilities.”
Sarah Miller

Deputy Chief Executive for Walsingham Support.

“My personal experience enables me to understand what other people with learning disabilities may want from their service which the other Trustees may not be aware of.”
Richard Keagan-Bull
Trustee for Walsingham Support.

A board with benefits
Our diverse Board of Trustees governs
what we do as a charity and helps steer
our direction as an organisation. Their
wide range of skills provide high level
and successful experience of advocacy,
business development and innovation,
family engagement, financial planning,
human resources, IT infrastructure,
health and social care best practice, and
effective training and development
enable them to deliver real benefit to
Walsingham Support as a whole.
Each Trustee holds their position for
three years with a maximum service of
nine years. This ensures the Board of
Trustees evolves alongside the
organisation and that we continually

develop the necessary skills and experience to adapt to changes in the health
and social care sector. As an organisation that celebrates diversity and
inclusion we ensure there is a permanent
positon on our Board of Trustees for a
person with learning disabilities.
We were delighted in 2013 when
Richard Keagan-Bull became the second
individual with disabilities to be
appointed onto our board. His personal
experiences of living with a learning
disability enables him to advocate disability rights and bring them to the
forefront of all decision making
processes.

The future

Change is good
We actively seek improvement and embrace innovation
as a core commitment across the organisation. To
ensure this commitment is met, we search out key
partners with focused specialisms and shared values that
can help shape and influence the way we function and
keep Walsingham Support at the leading edge of the
social care sector.
From housing solutions to volunteering, employment for
people we support to tailor made software solutions, we
strive to identify any potential gaps in our business model
and work towards continuous improvement.
We do this as a learning organisation, a charity that
nurtures the inquisitive and strives to provide individuals
with disabilities and their families with a single point of
focus that meets their needs now and in the future.

“Walsingham Support provider is an excellent
all round care service which has a positive impact on the adult social care service users.”
Mike Farren
Cumbria County Council.

e-progress
We understand that planning for the
future demands stability and security
across the organisation and we have
built a business that has stability at its
heart. An organisation that functions
through a solid infrastructure that
delivers business wide support for our
staff right across England and Wales.
To ensure this stability is future proofed
we have developed a sector focused
quality management software solution
in partnership with a leading tech
company.

Once in place, this will provide us with
a scalable quality management system
for processes of care, governance and
adherence, unlike anything else in the
sector.
Coupled with this is a new electronic
rostering system in place across the
organisation to help reduce unnecessary
workloads for our local managers,
handing them back time to focus on service quality. Understanding that change
is not only unavoidable but also hugely
beneficial and has allowed us to create
a progressive forward thinking culture at
the heart of our organisation.

“Some providers expect people to work around
them, but what I like about Walsingham Support
is that they work around the people they support.”
Lou Townson
Person we support in Carlisle.

It’s all about…
Providing a quality support service and ensuring people with
disabilities understand their rights and are able to exercise
choice and control. Creating a support package configured for
each individual that addresses their specific needs. Ensuring
that we are able to adapt to the challenges ahead to secure
a future for our work and, most importantly, the people we
support. Because having a 30-year history is a good start but it
is the next 30 years that really shapes our thinking.

Supporting

happiness

Contact details

