
 

   
    

   
JOB DESCRIPTION   

Role:   Managing Director  
  
Location:   Flexible 

Agile working, expectation c.2 days in the 
London office  
 

Responsible to:   Board of Trustees 
 

Objective:   

Responsible for overall operations and 
strategic planning of User Voice core. Leads 
our staff and volunteers and acts as a 
representative of the charity externally and to 
the Board of Trustees. 
 

Salary:   Up to £70,000 plus London weighting 
 

Hours:   Full time  
  

Holiday:    25 days per annum    

USER VOICE   
 
User Voice is a charity led by people who have been in prison and/or on probation. 
We are committed to making the criminal justice system work for everyone. We bring 
change for institutions, individuals and the agenda – by putting people with lived 
experience at the heart:  

• Change for institutions: User Voice Councils give decision-makers feedback 
and solutions from their service users.  

• Change for individuals: with the right opportunity, encouragement and 
support, everyone can play an influential role in society through User-Led 
Change.  

• Change in the agenda: bespoke consultations and User Research that gives 
decision makers the opportunity to hear and act upon, service user insights.  

 
We are independent. We don’t deliver any services. So, we don’t have an agenda 
to filter what people tell us and promote one service or another.  
 



We work in a democratic way. By that we mean that we don’t select who speaks. 
Neither does the prison, probation or anyone else. We let the community decide who 
it wants to represent itself. And our elected reps are broadly representative of their 
community.  
 
We are User-led. We know what its like to be locked up in prison. To have drug, 
alcohol and mental health issues. To live on the streets. Now we are skilled 
professionals and work at all levels of the organisation, from frontline delivery to the 
Founder and everywhere in between.  
 

DUTIES AND RESPONSIBILITIES 
   

When Mark Johnson founded User Voice in 2009, involving people with lived 
experience of being in prison and/or on probation, thiswas largely unheard of and not 
funded. 
 
It has now become a core part of the system. Both The Ministry of Justice and NHS 
England have developed national standards for giving people a voice and this 
commitment has been written into the new Probation Service operating model.  
 
This is what Mark set out to do. To drive lived experience through the centre of the 
system. So, this is a major milestone in User Voice’s development.  
 
In this period User Voice has grown from Mark’s vision and some start up funding, to 
the leading national organisation led by people who have been in prison and/or on 
probation working in health and justice.  
 
User Voice has given a voice to over 150,000 people. It has recruited, trained and 
supported over 5,000 elected representatives to make changes at a local, regional 
and national level. And employed over 300 people with lived experience, many of 
whom now work at all levels throughout the sector, even starting their own 
organisations.  
 
User Voice is a stable, sustainable and healthy charity with over 20 staff, working 
across the country. Under Mark’s leadership it has become the leading authority of 
the voice of people in prison and on probation.  
 
Mark is now moving from CEO into a Founder role, leading User Voice knowledge, 
focusing on bringing work in, talking on behalf of the organisation, developing 
external relationships and leading innovative research projects.  
 
The Managing Director will be responsible for leading the core operational model. 
This includes:  

• the delivery of the prison, probation, NHS and other contracted Councils 

• leading the support team (finance, contracts, HR, communications etc.)  

• managing the regional delivery teams (regional managers and team 
members).  

• reviewing, developing and embedding the internal systems and processes 
 



All of this will enable User Voice to build on it’s firm foundation and take Mark’s 
vision and delivery of User Voice’s work  on a wider scale.  
 
There are many more opportunities for growth and with the right leader and 
leadership team in place User Voice’s next 10 years can be as successful as the last 
10 years.    
 
User Voice is looking for someone who wants to develop an operational model which 
encourages collaboration, collegiate working, individual responsibility and self-worth 
within an organisation. User Voice is a movement, a belief that through enabling 
individuals to take responsibility they take care of themselves. User Voice’s core 
operational model must reflect this to ensure that individuals live the experience they 
are enabling in others.     

   
The Managing Director, ideally someone with their own lived experience, shall have 
the primary responsibility of leading User Voice’s day-to-day core operations in 
accordance with the values, strategic plan and operating budgets, reporting to the 
Board. This is a fast-paced environment where priorities can change quickly so 
requires agility, imagination and determination to structure and lead. 
 
Responsibilities   
 

• Develop a vision and Strategic Plan for the organisation in conjunction with 
the Board. 

• Define clear objectives, goals, strategies and measures (OGSM) to support 
the Board and the leadership focused activities both for short term 
performance and long-term growth.  

• Lead and document operational reviews at least monthly to ensure the OGSM 
is on track and processes are effective, performance is actively managed, and 
feedback is actively provided and sought across the operations of User Voice.   

• Update the Board monthly against the OGSM.     

• Ensure that the organisation's mission is being properly executed 

• Lead on organisational governance, including being Company Secretary and 
ensuring the legal and regulatory requirements of the Charity Commission 
and Companies House are met. 

• Enable a culture that is in line with the ethos and values of User Voice, 
promoting collaboration, responsibility and ensuring individuals are focused 
on enabling the service user. 

• Lead, support and manage the performance of the Regional Managers and 
the Senior Team (Finance, Operations, Research and Communications).   

• Define, monitor and amend the User Voice core operating model to enable 
the successful operationalisation of the Board’s Strategic Plan. 

• Define with the senior team processes, policies and procedures which are fit 
for purpose. 

• Oversee the organisation's financial accounts and budgeting. 

• Lead and motivate staff and volunteers. 

• Foster effective teamwork among employees. 

• Develop and support business development and fundraising activities. 



• Represent the organisation externally, especially within the health and justice 
sectors as well as the charity sector.  

• Seek to expand User Voice's presence and public awareness of the 
organisation's services and impact. 

• Perform other related functions as may be requested by the Board.   
 

PERSON SPECIFICATION 
 
Essential   
   

• Absolute commitment to User Voice’s mission, values and approach. 

• Proven experience as a Managing Director or relevant senior management 
role.    

• Understanding of (but not necessarily an expert in) business functions such 
as finance, HR, operations, research and communications.   

• Demonstrable track record in strategic planning and improving organisational 
management and operating processes and systems.   

• Commercially astute with an understanding of contracts and commissioning.  

• Working knowledge of data analysis and performance/operation metrics.   

• Outstanding organisational and leadership abilities.   

• Excellent communication, both verbal and written and interpersonal skills.   

• Aptitude in decision-making and problem-solving with a good eye for detail.  

• Experience in supporting organisational growth. 
   
Desirable   
   

• Lived experience of being in prison or on probation, 

• Experience in business development and fundraising, 

• Working knowledge of the charity sector and/or criminal justice system with 
relevant strategic relationships, 
   

FURTHER INFORMATION 
   
Equality and diversity   
   
User Voice welcomes applications from ex-offenders and from all sections of the 
community regardless of race, gender, sexual orientation, religion, age or disability.   
   
Disclosure and Barring Service (DBS) checks   
   
This post is subject to an Enhanced criminal record disclosure check via the 
Disclosure and Barring Service (DBS) processes, as the post holder will have regular 
unsupervised access to children, young people and/or vulnerable adults. The 
purpose of the check is to ensure that the nature of the applicant’s criminal record, 
considered alongside evidence of the applicant’s rehabilitation, does not indicate that 
his or her employment in this role would put current service users at risk.   


