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ROYAL AGRICULTURAL BENEVOLENT INSTITUTION  

 

HONORARY TREASURER ROLE DESCRIPTION 

 
The vision of the Royal Agricultural Benevolent Institution (RABI) is that no member of the 

farming community should have to face adversity alone.  

 

RABI exists to provide guidance, practical care and financial support to those in need within 

the farming community. 

 

Role purpose:  

 

The Honorary Treasurer is one of four elected Honorary Officer positions on RABI’s Council of 

Trustee (Trustees) appointed for their particular expertise. The Honorary Treasurer will 

support the Trustees to understand and engage effective strategic financial planning, 

application and monitoring to ensure RABI continues to evolve to deliver the charity’s 

charitable objectives. 

 

Specific responsibilities as the Honorary Treasurer: 
 

• Acting as the lead Trustee on the financial implications of the charity’s strategic plans. 

• Chairing the Finance and Estates Committee. 

• Maintain an overview of RABI’s financial position and provide Trustees with reports on the 

charity’s financial health and stability. 

• Keeping the board informed about its financial duties and responsibilities. 

• Provide support to other Trustees on their financial stewardship responsibilities. 

• Providing a formal presentation of the Financial Statements at the Annual General 

Meeting. 

• Liaising with the Chief Executive and Director of Finance to ensure that RABI: 

• Uses its resources to the best effect 

• Has robust financial arrangements to fulfil its charitable objectives 

• Financial resources are utilised consistently with the strategic aims and objectives of 

the charity 

• Where appropriate representing RABI at functions, meetings & events. 

• Fulfilling all the responsibilities and duties of a Trustee. 
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In addition, being a Trustee will require you to: 
 

• Contribute actively within the Council of Trustees to set RABI’s strategic direction, 

 defining goals and evaluating the charity’s performance. 

• Ensure that RABI complies with its Royal Charter, charity law and any other relevant 

legislation and regulations. 

• Safeguard the reputation and values of the charity. 

• Ensure that RABI pursues its objects as defined in its Royal Charter and By-Laws. 

• Protect and managing RABI’s resources, ensuring they are applied appropriately 

• and in pursuance of the charitable objects. 

• Follow proper and formal arrangements for the appointment, supervision, support, 

appraisal and remuneration of the chief executive. 

• Provide guidance on new initiatives, including contributing any specific skills, knowledge 

or experience related to a Trustee’s areas of expertise.  

• Manage risks with a considered, proportionate and balanced approach. 

• Comply with the Nolan Principles of Public Life and demonstrate selflessness, integrity, 

objectivity, accountability, openness, honesty and leadership. 
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HONORARY TREASURER PERSON SPECIFICATION 

 

All Trustees must have a passion for and commitment to the vision, values and mission of 

the RABI and a willingness to devote the necessary time and effort to being a Trustee. This 

commitment includes preparing for and attending meetings, as well as being willing and 

available to be contacted between meetings when your guidance is sought.  

 

Experience 

 

• A general understanding of / or compelling connection to the farming or agricultural 

sector in England and Wales. 

• Experience of strategic financial leadership, including assessing the financial 

implications of strategic initiatives. 

• Ability to analyse opportunities and risks and take a balances approach to both. 

• Evidence of experience working at a senior Board level. 

• Strong understanding of charity finances and governance structures. 

• Relevant experience of being a trustee, chairing boards and/or committees in an 

executive and/or non-executive capacity. 

• Experience of being an effective ambassador/representative for an organisation with 

the relevant experience to represent RABI appropriately and effectively. 
 

 

Knowledge, skills and abilities 
 

• CCAB qualified accountant. 

• Strong commercial and financial acumen. 

• Excellent communication and interpersonal skills to be able to summarise discussions 

and more conversation to action. 

• Knowledge of and commitment to continuous improvement. 

• Excellent analytical ability, able to analyse complex information, exercise good 

independent judgement and ability to guide rational decision making. 

• Capacity for clear, creative and strategic thinking and vision.  

• Able to chair meetings effectively.  

 
Qualities of a Trustee of RABI 
 

• Motivation: enthusiasm for and belief in the mission and objectives of RABI. 

• Vision: the ability to think strategically and be forward-looking in relation to the 

charity’s objects and aims. 

• Empathy: embracing fully RABI’s core values - caring, trust, fairness, stewardship and 

respect. 

• Commitment: to understand and accept the legal duties, time commitment, 

responsibilities and liabilities of trusteeship. 
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Time Commitment 

 

The role of the Honorary Treasurer will require approximately 1 – 2 days commitment per 

month. 

 

As with all Trustees the Honorary Treasurer will be expected to attend an induction session 

prior to their first Council Meeting and thereafter to attend all Council and Finance and 

Estate Committee Meetings. 

 

Council Meetings are held four times a year during normal office hours at the office in 

Oxford and last for approximately three hours. Finance and Estate Committee Meetings are 

held four time a year, generally during normal office hours and last for approximately two -

three hours. During COVID-19 meetings were held via Zoom. The ability to use electronic 

means of communication may be important to in the future should it be decided to operate 

with a mix of digital and in-person meetings. 

 

As well as its AGM, in normal times, RABI holds an annual conference and the charity’s 

trustees are expected to attend and help act as hosts. One of the four Council Meetings will 

usually take place the day before the conference with trustees invited to an evening social 

event following the meeting. 

 

An additional strategic trustee workshop is usually held annually. 

 

When acting as an ambassador for the charity, the Honorary Treasurer is likely to be 

requested to attend meetings and events during the working week or, sometimes, in the 

evening or at weekends. 


