
 
 
Chair of Trustees  
 
The Board of the Winch currently comprises nine Trustees. The Board holds four 
formal meetings a year, plus an AGM.  In addition, the Chair will be expected to attend 
regular one to one meetings with the Chief Executive, as well as other meetings and 
events during the year.  The Chair may also join the Finance Committee of the Board. 
The time commitment is likely to be one to two days per month. 
 
The role of the Chair is to provide leadership and direction to the Board of Trustees, 
enabling the Board to fulfil its responsibilities for the overall governance and strategic 
direction of the organisation.  
 
Key responsibilities  

• Develop meaningful familiarity of the organization, its mission, its beneficiaries, 

and its key staff. 

• Effectively chair and lead the Board of Trustees, ensuring that Trustees fulfil 

their duties and responsibilities for the proper governance of the charity. 

• Ensure that the Board operates within its charitable objectives and provides a 

clear strategic direction for the charity. 

• Ensure governance arrangements are fit for purpose, up to date and adhered 

to. 

• Champion the principles of justice, equity, diversity and inclusion (JEDI) in the 

Board of Trustees and across the organisation. 

• Develop and maintain a strong working relationship with the Chief Executive, 

enabling open discussion, a shared understanding of key issues, and 

constructive challenge where appropriate. Provide support and oversight to the 

Chief Executive in the performance of their role. 

Governance and decision-making 

• Ensure Board meetings are focused, meaningful and reflect the responsibility 

of the Trustees, and that actions are completed and decisions implemented in 

a timely manner. 

• Ensure that Trustees are fully engaged, that decisions are taken in the best 

long-term interests of The Winch, and that the Board takes collective ownership 

of key decisions. 



• Ensure that Trustees delegate sufficient authority to committees, the Chair, the 

Chief Executive and others to enable the business of The Winch to be carried 

on effectively between meetings of the Board of Trustees, and also to ensure 

that the Trustees oversee the use of these delegated powers. 

• Lead recruitment of future Trustees as appropriate, ensuring the Board of 

Trustees has the necessary skills, knowledge and experience to operate 

effectively, and applying the principles of JEDI. 

• In partnership with the Finance Committee, ensure that the Board has access 

to high quality financial reporting to allow it to carry out its governance and 

oversight role effectively.  

• To ensure the major risks to which the charity is exposed have been reviewed 

and systems are in place to mitigate these risks. 

 

Organisational 

• Work closely with the Chief Executive and Senior Leadership on the 

development and implementation of the organisation strategy. 

• Provide support, guidance and challenge, as required, to the Chief Executive 

and Senior Leadership Team. 

• Working in consultation with other Trustees, ensure that the Trustees make 

proper arrangements to appraise the performance of the Chief Executive. 

• Lead the recruitment, when necessary, of the Chief Executive in a timely 

manner. 

• Ensure that the Board as a whole works in partnership with executive staff.  

External 

• Represent and speak for The Winch at meetings and fundraising events as 

required. 

• Facilitate access to individuals and networks which may be able to support the 

work of The Winch. 

• Be willing to engage with policymakers and senior influencers within related 

organisations. 

• Be an ambassador and champion for The Winch and its work. 

 

 

 



 

PERSON SPECIFICATION 

Candidates should: 

• Understand the responsibility of the Board of Trustees for the proper 

governance of the Charity and the legal obligations of a Board of Trustees. 

• Have strong interpersonal skills with the ability to build consensus, while 

encouraging and hearing different perspectives,  and effectively collaborate and 

engender collective responsibility on the board.  

• Demonstrate the ability to lead and support change and development in an 

organisation. 

• Bring a robust, independent and external view of performance, including 

expertise that adds knowledge and skills to the strategic decision-making 

capability of the Board. 

• Understand the nature of the voluntary sector, and the particular challenges of 

charities.  

• Know how to develop and maintain the highest standards of governance for 

sustaining a viable and successful organisation. 

• Be a curious and creative thinker, able to take decisions by weighing evidence, 

reasonable assumptions, ethical and factual information. 

• Have a degree of comfort with uncertainty and ambiguity and be able to flex 

and approach things in new ways.  

• Demonstrate absolute personal and professional integrity 

• Actively support and champion the principles of justice, equity, diversity and 

inclusion. 

 

Candidates may: 

• Bring lived experience within the community in which The Winch works or a 

similar environment. 

• Demonstrate a track record of striving for social change and greater equity, 

whether on a local, community or national stage. 

• Have a local connection to and understanding of Camden. 

 


