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Cornwall Museums Partnership

Foreword from the Chair
Objects tell stories and stories communicate ideas; museums are uniquely placed to help us connect
with ourselves, our communities and the places we live in. They have a fundamental role to play in
civil society. In these challenging and changing times it is all too easy for communities to feel
overlooked and for their stories and heritage to be lost; I am immensely proud of the work the charity
leads on and endlessly awed by the range and diversity of the stories, collections and individuals that
make up the Cornish museums’ community. This report has been compiled to provide an overview of
the work of the charity in 2019/20. The work that Cornwall Museums Partnership is doing to unlock
the potential of museums for their communities is both necessary and important. In 2019 our ﬂagship
Citizen Curators programme has continued to attract a diverse range of new voices into the museum
sector, helping museums to tell their stories in new ways and provide new routes into the museum
sector for participants. We were also inspired by our Young Curators, who, with Cornwall’s
Regimental Museum, created innovative public programmes and events.
Cornwall Museums Partnership will continue to build on these projects, ensuring that our charity
serves the diverse communities of Cornwall, developing models of support, collaboration, and
innovation to deliver cultural experiences that are fully inclusive and participative. Never afraid to
experiment, to learn and to change, our charity is already a model that other national sector
organisations and funders are acknowledging with respect, admiration and imitation; something else
for Cornwall to be proud of. As ever, partnership is essential and the life blood to our programmes, so
our thanks go to our supporters and partners, including: Arts Council England, Cornwall Council,
National Lottery Heritage Fund, Esmée Fairbairn Collections Fund, Cultivator Cornwall, John Ellerman
Foundation, DCMS Digital Leadership Fund, Coastal Communities Fund and South West Museum
Development Partnership. And, a special thanks to my fellow trustees, to the Cornwall Museums
Partnership team and of course all of our museum partners, staff and volunteers; without whom there
would be little to build on and develop.
2020 has brought unprecedented challenges to the museums sector and its communities. I am
grateful to our partners for their flexibility which has enabled us to ensure that we could increase our
support for museums as the impacts of Covid-19 started to take hold.
Fiona Morris
Chair of Cornwall Museums Partnership
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Reflections from CEO
Our impact in 2019/20
Our Impact Report 2019/20 sets out the achievements of the charity. It was published in June 2020
and shared with the charity’s stakeholders. Here are some key highlights of our progress to delivering
our charity’s aims:
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Trustees Report
The trustees present the annual report together with the financial statements of the charity for the year
ended 31 March 2020.
Our Purpose and Activities
Our purpose is to create positive social change with museums. Our distinctiveness comes from our
location; we are Cornish and rural. These are important characteristics and fuel our appetite to lead
from the edge and act as a catalyst for new ideas and practice.
Why Museums Matter
At their best, we think museums help us to explore some of the most fundamental questions about
who we are and our place in the world. Museums help people look at the world through other people’s
eyes. They can provide a space to develop new skills and boost confidence and provide a focal point
for communities, bringing people together, promoting wellbeing and tackling loneliness.
Cornwall Museums Partnership exists to invigorate museums and inspire the wider cultural sector. We
bring new ideas, new connections, new practice and new resources which we are keen to share and
can be of benefit to a wide range of people and organisations.
Vision
We want to be recognised nationally and internationally as a pioneering model of collaborative
leadership which promotes innovation and resilience in the museums' sector and beyond. We want to
shift the dial in terms of the impact and value museums create. By working in partnership with
museums we want to help them to use their collections to foster happy, healthy and prosperous
communities where heritage is valued and celebrated.
Activities
There are three aspects to our services which will help us achieve our vision:
1. Commissioning programmes in museums which help them to engage with more people and
become more sustainable and resilient
2. Brokering partnerships between museums and the private, public and voluntary sectors to help
them access new skills, resources and markets
3. Providing excellent training and support services which provide effective solutions to key
challenges, question ‘business as usual’ and result in a skilled, networked, confident and happy
museum workforce.
Values
Our values drive the way we work; they describe how we will make our vision real. We are:
• Collaborative: we believe that collaboration provides fertile ground for the flourishing of inventive and
resourceful practice. We listen and form genuine partnerships which are built on mutual
understanding and respect;
• Innovative: we seek new solutions and think differently. We pioneer new ways of doing things, and
set high standards in everything we do;
• Inclusive: we respect and value multiple perspectives. We are committed to creating and maintaining
an environment that respects diverse traditions, heritages, and experiences and is inclusive for
everyone.
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The Difference We Want to Make - Providing Public Benefit
Our work supports museums to make a positive difference to peoples’ lives. Our investment
programme, partnership projects and training are designed to maximise museums’ ability to:
• inspire people of all ages to realise their potential;
• encourage people to reflect on, explore and understand different perspectives and points of view;
• help foster a sense of community and local pride;
• bring people together and tackle loneliness;
• support healthy and happy communities;
• create more great jobs in Cornwall;
• add value to Cornwall’s tourism businesses;
• create great jobs and training and development opportunities.
The trustees have complied with their duty to pay due regard to the Charity Commission guidance on
public benefit when agreeing the activities for the year.

Financial review
The annual accounts for the year ended 31 March 2020 are set out on pages 17 to 31.
Our main sources of funding were from Arts Council England for the delivery of the NPO programme,
income from Cornwall Council for the management of the Museums Development Officer and income
from the Heritage Lottery Fund for the operation of the Rural Proofing Resilience Programme.
As an organisation we continue to explore other opportunities that will help us to become sustainable
and less reliant on grant funding income. This funding helps us to build up our reserves policy which
will cover overheads and running costs for 3 months and provide a small pot of funding to enable us
to invest and explore new opportunities that may arise that will help us to deliver our aims and
objectives.
Our project budgets and overheads are forecast until 2022 and we continue to ensure that there are
strict financial controls around these budgets to ensure that they remain on target. We are required to
provide quarterly management accounts to our main funders in line with monitoring requirements set
out within the relevant funding agreements.
Our audit committee is currently reviewing the organisations investment policy in order to ensure that
we are benefitting as far as possible from our cash reserves whilst ensuring our risk levels remain in
line with guidelines set by the Trustees.
Risk management
The board of trustees have reviewed the major risks to which the charity is exposed, particularly those
related to the operations and finances of the partnership. The trustees have given consideration to the
appropriate policies and procedures and they are satisfied that systems and procedures are in place
to mitigate exposure to major risks.
Our strategic risk register is regularly reviewed by the CEO and provided to the Audit Committee. The
Audit Committee’s job is to scrutinise, challenge and add to the strategic risks before this is shared
with the whole trustee board. A review of the strategic risks is an integral part of developing our new
strategy and continuous monitoring and planning future strategy. Individual staff members with
management responsibility monitor additional operational / project risks and report regularly to the
CEO.
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Policy on reserves
The Trustees review reserve levels as part of their review of the monthly management accounts, as
well as reviewing them annually as part of the strategic planning process.
Cornwall Museums Partnership maintains a level of financial reserves in order to meet potential
losses that might arise from its charitable activities and other activities. The objective is that Cornwall
Museums Partnership would be able to carry on its work, even if faced with a combination of difficult
circumstances, and have the time to adjust its strategy to meet these changing circumstances. At the
same time, the Board wants to maximise the resources used for charitable purposes, and therefore
aim to ensure that reserves are no higher than necessary.
The Trustees have considered the risks that the partnership faces and the reserves policy reflects the
organisation’s ongoing wish to strike a balance between the following financial objectives;
• The need for long term financial stability
• The ability to continue to meet the aims and objectives of the CIO as set out in the business plan
• To continue to meet grant payment commitments to partner organisations as agreed and therefore
to establish a general fund that would at least cover the cost of agreed project expenses at any one
time. This fluctuates throughout the year depending on the nature of projects undertaken but can be
estimated as an average.
• To be able to react quickly to an opportunity to further the work carried out by the partnership.
The Reserves Policy currently sets a target of £90,000 needed for Overhead Contingency. The
balance sheet shows positive unrestricted reserves of £250,776 — reserves that do not carry any
restrictions on how they can be used. The balance sheet also shows positive restricted reserves of
£107,828. The total reserves at the balance sheet date are £358,604.
In March Trustees reviewed the level of reserves which were significantly above the target level and
agreed to designate £45,000 of the surplus as a research and development fund to be used to fund
opportunities that may arise. While it was acknowledged that reserves remained above the target
level it was agreed that in the current climate maintaining a healthy reserve is prudent, especially in
light of risk around future fundraising plans, as a result of Covid-19 changing the funding landscape.
We review the actual level of reserves regularly, and if the level of reserves looked likely to drop
below the agreed levels, action would be taken to bring it back in line with the target.
In determining the requirement for an overhead contingency reserve target of £90,000 the Trustees
considered the following points.
• The impact that significantly reduced grant income would have on the ability of the organisation to
continue to operate as planned
• The level of sustainable income that can be achieved by the partnership, independently of grant
income.
• The level of pre-committed project expenditure.
• The level of salary posts included in the NPO programme and within CMP.
The Trustees have a reasonable expectation that there are adequate resources to continue in
operational existence for the foreseeable future. We believe that there are no material uncertainties
that call into doubt the charity’s ability to continue and the accounts have therefore been prepared on
the basis that the charity is a going concern. Given the current uncertainties and risks around future
funding the Trustees consider the current reserves are sufficient.
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Finance, Audit and Risk Committee
The committee takes delegated responsibility on behalf of the board of trustees for ensuring that there
is a framework for accountability; for examining and reviewing all systems and methods of control
both financial an otherwise including risk analysis and risk management; and for ensuring the charity
is complying with all aspects of the law, relevant regulations and good practice. The FAR committee
assists the Board in:
- Meeting their legal duties to safeguard the organisation's assets.
- Administering the organisation's finances and assets in a way that identifies and manages risk.
- Ensuring the quality of financial reporting, by keeping adequate accounting records and preparing
timely and relevant financial information.
The Committee meets quarterly in advance of Trustee meetings and provides a report to the Trustees
of their activity, key risk areas and appraisal of the finance situation. The Committee comprises three
Trustees and meetings are attended by The CEO, Finance Manager and external advisor. The
external advisor provides a sounding board and professional advice on regulatory compliance to the
committee.
The Committee has an annual work plan which includes:
- Regular review of management accounts, cash flow, debtors and creditors, internal audit findings,
funder terms and conditions and changes in regulatory compliance
- Review and appointment of auditors, review of annual accounts and review of Auditors Completion
Report
- Review of Business Plan, budgets, Business Continuity Plan, Investment Policy, Compliance Log,
Internal Control Policy, Risk Register and Reserves Policy
- Review of committee membership, effectiveness and terms of reference
- Review of insurance requirements and cover
Internal audits are carried out during the year to test financial systems, in line with our Internal Audit
Plan. Findings are recorded on the Internal Audit Log and reviewed at committee meetings.
Going concern
The Trustees have considered the impact of COVID-19 on the Charity, and view there has not been a
great impact on the finances of the Charity itself, despite having a significant impact on the museums
CMP seeks to support. As a support agency, CMP activities have increased as a result of COVID-19
restrictions, however, our funding has been unaffected and all staff have continued working with no
use of the furlough scheme. CMP has liaised closely with museums throughout to assist in COVID-19
measures.
There is no indication at the moment of any adverse effect COVID-19 may have on future income,
although we are aware generally that the sector will be under greater financial pressure. Given cash
reserves are healthy, and future funding is already in place, the Trustees consider the Charity a going
concern.
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Plans for future periods
Aims and key objectives for future periods
Between 2018 and 2022 we will invest nearly £4.5m to help museums in Cornwall to thrive. Our
ambitious programme will promote innovation, help museums to raise standards, improve museums'
business peformance, and develop and share new knowledge about museums' collections to inspire a
wide range of people.
We will extend our partnership working, collaborating more closely with partners in Higher Education
in particular. We will contine to place a strong focus on leadership and governance.
We will support museums to:
- Contribute to life-long learning, self expression and creativity
- Entertain and inspire people, bringing communities together and informing individual and community
identity
- Create a sense of belonging and active public participation in decision making
- Revitalise local economies, offering employment, training and work-experience opportunities.
Our committment to diversity will be the common thread running through our work - diversifying
museum audiences and the people who work in museums is critical for organisational resilience. We
will champion delivery and inclusion. We are sector leaders in collaborative leadership and will
continue to work collaboratively to change the culture of museums and help them to be more open
and connected to the people they serve.
From 2018-22, we will:
- Promote innovation in museum practice;
- Help museums maximise the potential of digital technologies;
- Diversify the museum workforce;
- Improve skills in the museum workforce;
- Improve understanding of Cornwall's museum collections;
- Advocate for the value of museums;
- Support museums to deliver great visitor experiences, for a wider range of people, both onsite and
online.
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Structure, governance and management
Organisational structure
The Cornwall Museums Partnership was incorporated as a CIO on 26 January 2015. Its charity
number is 1160147. The CIO operates in accordance with its constitution document dated 26 January
2015, and its charitable purposes were updated in August 2019 which are:
a) Advance education for the public benefit by encouraging and promoting participation in the study,
knowledge and enjoyment of science and technology, history and the arts with special reference to
Cornwall, the surrounding area and the Isles of Scilly;
b) Promote the effective use of charitable resources by museums and art galleries in Cornwall, the
surrounding area and the Isles of Scilly for the benefit of the public;
In particular but without limitation by providing a means by which museums and art galleries can
collaborate with a view to enabling them to collect, preserve, interpret and provide access to
collections of local, regional, national and international significance.
Key management personnel remuneration
The trustees consider the board of trustees and the chief executive officer as comprising the key
management personnel of the charity in charge of directing and controlling the charity and running
and operating the charity on a day to day basis. All trustees give of their time freely and no trustee
remuneration was paid in the year.
The pay of the charity's Chief Executive Officer is reviewed annually by the board.
Appointment of Trustees
As set out in the constitution the first charity trustees (Richard Doughty, Ian Wall, Louise Connell,
Henrietta Boex, Colin Vallance and Julia Twomlow) were to hold office until the 3rd anniversary of the
charity (Jan 2018) and were eligible to stand for a further 3 years. Henrietta Boex, Colin Vallance and
Richard Doughty were all re-appointed and are due to step down in January 2021.
Trustee vacancies are advertised publicly, and selections made based on skills, experience and
commitment to the charity’s vision and values.
All trustees are provided with a copy of the charity's governance manual on appointment which
includes a code of conduct, role descriptions, the charity's governing document and business plan.
New trustees meet individually with the Chair to discuss any training needs which are then integrated
into the annual board development plan. This is reviewed and updated following annual appraisals
with all board members, carried out by the Chair and Vice Chair.
Organisational purpose
We hold at least 1 annual board away day where we review the purpose of the charity. In October
2019 we visited the Wellcome Collection and met with sector experts to reflect on our charity’s role in
promoting health and wellbeing through museums. The board completes an annual review of its
business plan to re-assess the charity’s strategic priorities.
Leadership
All board members have signed a code of conduct on joining the board, this includes a commitment to
take collective responsibility for decisions. The Chair completes an annual appraisal of the CEO and
meets monthly with her to review progress. Role descriptions for board members and terms of
reference for subcommittees are in place. The Chair, Fiona Morris, leads the board and in 2020 Sarah
Trethowan became the first Vice Chair of the charity, deputising for the Chair where required.

Page 9

Cornwall Museums Partnership
Integrity
Through the Finance, Audit and Risk committee the board considers and acts on regulatory guidance.
Throughout 2019/20 the charity has benefited from mentoring from CounterCulture LLP, whose
partner, Tom Wilcox, has provided specialist advice to the Finance, Audit and Risk committee to
strengthen its focus and effectiveness.
An annual register of interests is maintained and all board members are required to declare any
conflicts of interest to the Chair in advance of board meetings.
Decision making, risk and control
The charity’s scheme of delegation and matters reserved for the board are set out in its Governance
Manual. Throughout 2019/20 the board has reviewed the Safeguarding and Treasury Management
Policies to ensure that they are in line with the charity’s aims.
The CEO reports progress against the charity’s KPIs at each board meeting using a set of agreed
metrics. At least once a year a representative from Arts Council England attends the board meeting to
review progress against the activity plan which it has funded. The board receives reports on all areas
of the charity’s operation at quarterly board meetings.
The corporate risk register is reviewed at every Finance, Audit and Risk committee meeting and
escalated risks and mitigation strategies reported to the full board. The full board reviewed and
completed a full risk review of the charity in July 2019, and completes this exercise at least once a
year.
The charity’s Audit Finance and Risk Committee is chaired by Colin Vallance and in 2019/20 the
membership consisted of Henrietta Boex and Richard Doughty, supported by Tom Wilcox (external
advisor). The charity’s auditors are Francis Clark.
Board effectiveness
The board meetings take place 4 times a year. Subcommittees meet at least 3 times a year. Between
July and October 2019 the board completed a skills audit to inform succession planning and future
board recruitment in 2020.
In 2019 the Chair completed informal appraisals/ review meetings with each board member.
Diversity
The charity’s commitment to Diversity is evidenced in its statement on the Creative Case for Diversity,
published via its Black Lives Matter Action Plan:
https://trello.com/b/D7gPnUBe/cornwall-museums-partnerships-black-lives-matter-action-plan-2020-21
CMP’s CEO and board are active champions of the Creative Case for Diversity and its applications
across a museum context. The CEO’s performance is measured against a set of annual objectives
which include thought leadership for the sector evidenced in blogs and presentations at external
events. Given that CMP’s stated purpose is to create positive social change with museums and to
help museums to be more open and connected to the people they serve, these activities strongly
feature inclusivity, relevance and the Creative Case for Diversity. Other activities completed by the
CEO in 19/20 include:
• Presented learning from the Citizen Curators programme at an international museums conference in
Estonia
• Joined the Tate St Ives Advisory Council, championed the principles of the Creative Case for
Diversity and advised on approaches to achieve a more diverse Advisory Council
• Led the Local Enterprise Partnership’s approach to inclusive recruitment of new Non-Exec Directors
as a member of the Nominations Committee and lead on the Creative Economy
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• Joined a national cohort of LEP women leaders to discuss inclusive approaches to supporting
women in business (including in the creative and cultural sectors)
• Led the Ertach Kernow/Heritage Kernow strategy planning day to finalise Cornwall’s Heritage
Strategy and its approach to Cornish Minority Status
• Presented to Exeter University students and staff (focussing on collaborative leadership, inclusivity
and relevance in museums)
• Presented to an international delegation of museum professionals from Hong Kong with the British
Council & The Space, focussing on digital inclusion
• Presented to Falmouth University Fine Art Undergraduates on museums, relevance and diversity
• Led the strategy development day for the Pool School Gallery - focussing on values to promote
diversity and inclusion
• Chaired 4 Eden Breakfast events for senior leaders from across the public, private and voluntary
sectors focussing on the values of collaborative leadership and inclusivity
• Presented to the Royal Opera House Bridge Leaders For Impact cohort on collaborative leadership.
Each of these events, and CMP’s social media plan supports the organisation’s commitment to
advocate for the Creative Case for Diversity.
It is central to our values as an organisation, to what we believe in and to all our activities. The role of
the board is to lead and monitor our charity’s strategy. As such they have all committed to a strategy
which puts diversity and inclusion at its heart. In October 2019 they took part in a board away day in
London, including a curator-led tour of the Wellcome Collection’s new Being Human gallery focussing
on co-production techniques and health and wellbeing to inform CMP’s developing work in this area.
Individually, CMP trustees continue to be champions of the Creative Case for example:
• Tamzyn Smith’s leadership at Cornwall Council in partnering with CMP to support young people
leaving care
• Sarah Trethowan’s leadership on mental health in the workplace
• Fiona Morris’ leadership on audience first approaches and human centred design
• Chloe Rickard’s expertise in data led decision making, effective consultation and stakeholder
engagement
• Henrietta Boex’s commitment to co-production, community led programming and diversifying the
museum workforce.
Each year we report on the diversity of the charity’s workforce and board to Arts Council England.
Openness and accountability
The board reviewed the stakeholder analysis completed by the staff team in 2019 and regularly
reviews the charity’s communication against a set of agreed metrics at each board meeting. The
charity shared its annual impact report setting out the work it had carried out and its public benefit, in
19/20.
The charity’s complaints procedure is published on its website:
https://www.cornwallmuseumspartnership.org.uk/wp-content/uploads/2019/
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Mr C Vallance

Cornwall Museums Partnership
Independent Auditor's Report to the Members of Cornwall Museums
Partnership
Opinion
We have audited the financial statements of Cornwall Museums Partnership (the 'charity') for the year
ended 31 March 2020, which comprise the Statement of Financial Activities, Balance Sheet, Cash
Flow Statement, and Notes to the Financial Statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is United
Kingdom Accounting Standards, comprising Charities SORP - FRS 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland' and applicable law (United Kingdom Generally
Accepted Accounting Practice).
In our opinion the financial statements:
•

give a true and fair view of the state of the charity's affairs as at 31 March 2020 and of its results
for the year then ended;

•

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

•

have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require
us to report to you where:
•

the trustees use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

•

the trustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the charity’s ability to continue to adopt the going concern basis
of accounting for a period of at least twelve months from the date when the financial statements
are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.
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Independent Auditor's Report to the Members of Cornwall Museums
Partnership
In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.
Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us
to report to you if, in our opinion:
•

adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

•

the financial statements are not in agreement with the accounting records and returns; or

•

certain disclosures of trustees remuneration specified by law are not made; or

•

we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Statement of Responsibilities [set out on page 12], the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error.
In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.
Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor's report.
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Independent Auditor's Report to the Members of Cornwall Museums
Partnership
Use of our report
This report is made solely to the charity trustees, as a body, in accordance with section 144 of the
Charities Act 2011 and regulations made under section 154 of that Act. Our work has been
undertaken so that we might state to the trustees those matters we are required to state to trustees in
an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the charity and its trustees as a body, for our audit
work, for this report, or for the opinions we have formed.

......................................
Thomas Roach BSc FCA (Senior Statutory Auditor)
Francis Clark LLP, Statutory Auditor
Lowin House
Tregolls Road
Truro
Cornwall
TR1 2NA

11/11/20
Date:.............................
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Cornwall Museums Partnership
Statement of Financial Activities
Year Ended 31 March 2020
(Including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)
Note
Income and Endowments from:
Donations and legacies
Charitable activities
Other income

2
3
4

Total Income
Expenditure on:
Charitable activities

5

Total Expenditure

Unrestricted
funds
£

Restricted
funds
£

Total
2020
£

759,867
12,965
6,605

363,527
15,002
-

1,123,394
27,967
6,605

779,437

378,529

1,157,966

(785,443)

(322,288)

(1,107,731)

(785,443)

(322,288)

(1,107,731)

Other recognised gains and losses
Net movement in funds

(6,006)

56,241

50,235

256,782

51,587

308,369

250,776

107,828

358,604

Reconciliation of funds
Total funds brought forward
Total funds carried forward

13
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Statement of Financial Activities
Year Ended 31 March 2020
(Including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)
Comparative SOFA for the year ended 31 March 2019

Note

Unrestricted
funds
£

Restricted
funds
£

Total
2019
£

Income and Endowments from:
Donations and legacies
Charitable activities
Other income

773,483
22,783
8,384

414,204
12,080
-

1,187,687
34,863
8,384

Total Income

804,650

426,284

1,230,934

Expenditure on:
Charitable activities

(719,534)

(303,282)

(1,022,816)

Total Expenditure

(719,534)

(303,282)

(1,022,816)

85,116
71,415

123,002
(71,415)

208,118
-

156,531

51,587

208,118

100,251

-

100,251

256,782

51,587

308,369

Net income
Gross transfers between funds
Net movement in funds
Reconciliation of funds
Total funds brought forward
Total funds carried forward

13

All of the charity's activities derive from continuing operations during the above two periods.
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Mr C Vallance

Cornwall Museums Partnership
Cash Flow Statement
Year Ended 31 March 2020
Note

2020
£

2019
£

Cash flows from operating activities
Net cash income
Adjustments to cash flows from non-cash items
Depreciation

Working capital adjustments
(Increase)/decrease in debtors
Decrease in creditors

10
11

Net cash flows from operating activities

50,235

208,118

1,679

2,358

51,914

210,476

(60,246)
(87,245)
(95,577)

Cash flows from investing activities
Purchase of tangible fixed assets

9

-

45,332
(8,353)
247,455
(5,038)

Net (decrease)/increase in cash and cash equivalents

(95,577)

242,417

Cash and cash equivalents at 1 April

406,244

163,827

Cash and cash equivalents at 31 March

310,667

406,244

All of the cash flows are derived from continuing operations during the above two periods.
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Cornwall Museums Partnership
Notes to the Financial Statements
Year Ended 31 March 2020
1 Accounting policies
Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) and the Charities Act 2011.
Basis of preparation
Cornwall Museums Partnership meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy notes.
Going concern
The financial statements have been prepared on a going concern basis.
The trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the charity to continue as a going concern. The trustees make this assessment in respect of a period
of one year from the date of approval of the financial statements.
In reaching this conclusion the trustees, having made all necessary enquiries have considered the
level of cash reserves at the balance sheet date, and post year end. The charity remains committed to
its projects and activities, albeit with a COVID-19 focus. Funding has been secured until 2022 and the
charity has not needed to make use of the government support scheme as business has continued as
normal where possible. A prudent estimate of the impact of COVID-19 on the operations of the charity
has been made using the most up to date information available. However the trustees do not feel that
the charity will be severely impacted by COVID-19 and are currently ensuring their support to
customers is COVID-19 specific. At the year end, the charity held unrestricted reserves of £247,837,
which is sufficient to cover the most prudent forecast position. After due consideration of these factors
the trustees are satisfied that the charity will be able to operate within their available facilities and
continue as a going concern for the foreseeable future - being a period no less than 12 months from
the date of approval of these financial statements.
Income and endowments
Voluntary income including donations, gifts, legacies and grants that provide core funding or are of a
general nature is recognised when the charity has entitlement to the income, it is probable that the
income will be received and the amount can be measured with sufficient reliability.
Donations and legacies
Donations and legacies are recognised on a receivable basis when receipt is probable and the
amount can be reliably measured.
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Cornwall Museums Partnership
Notes to the Financial Statements
Year Ended 31 March 2020
Grants receivable
Grants are recognised when the charity has an entitlement to the funds and any conditions linked to
the grants have been met. Where performance conditions are attached to the grant and are yet to be
met, the income is recognised as a liability and included on the balance sheet as deferred income to
be released.
Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are allocated to
the applicable expenditure heading that aggregate similar costs to that category.
Charitable activities
Charitable expenditure comprises those costs incurred by the Charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.
Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful economic life as follows:
Asset class
Computer equipment

Depreciation method and rate
33% straight line

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in
furtherance of the objectives of the charity.
Restricted income funds are those donated for use in a particular area or for specific purposes, the
use of which is restricted to that area or purpose.
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Cornwall Museums Partnership
Notes to the Financial Statements
Year Ended 31 March 2020
2 Income from donations and legacies
Unrestricted
funds
£
Donations and legacies;
Donations from companies,
trusts and similar proceeds
Grants, including capital grants;
Government grants
Grants from Arts Council and
charities

Restricted
funds
£

Total
2020
£

Total
2019
£

-

4,000

4,000

2,000

78,802

141,580

220,382

182,820

681,065

217,947

899,012

1,002,867

759,867

363,527

1,123,394

1,187,687

3 Income from charitable activities

Catalyst 2 project
Cultivator Income
Firm Foundations
Fun Places
Other fundraising income
Training income
Clore leadership programme

Unrestricted
funds
£
6,000
2,660
1,463
1,842
1,000
12,965

Restricted
funds
£
7,022
(20)
8,000
15,002

Total
2020
£
6,000
2,660
1,463
8,864
980
8,000
27,967

Total
2019
£
800
10,752
2,462
6,200
7,649
3,500
3,500
34,863

4 Other income
Unrestricted
funds
£
6,605

Other income
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Total
2020
£
6,605

Total
2019
£
8,384

Cornwall Museums Partnership
Notes to the Financial Statements
Year Ended 31 March 2020
5 Expenditure on charitable activities
Activity
undertaken
directly
£
488,270
10,033
21,019
11,100
4,018
251,891
10,825
1,898
213
1,158
657
576
869
646
11,424
169
21,825
4,470
7,052
11,801
820
7,375
4,040
3,750
3,760
1,679
916
505
5,827
3,361
55,944
83,059
54,180

MPM claims
National Portfolio Organisation (NPO) costs
Pension costs
Employers NIC
Evaluation
Compensation payments
Gross wages
Rent
Electricity
Bank charges
Insurance
Telephone
Change Makers
Internet
Stationery expenses
Catalyst 2 expenditure
Travel & subsistence
Subscriptions
Marketing and Communications
CPD
Computer/IT Costs
Office expenses
Other expenses
Board expenses
Accountancy fees
Audit Fees
Professional fees
Depreciation
Clore leadership costs
Consultancy costs
MDO project expenditure
Firm Foundation expenses
Digital Leadership
Heritage awards
Resilience Project
Other direct project spend
Wave
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Total
2020
£
488,270
10,033
21,019
11,100
4,018
251,891
10,825
1,898
213
1,158
657
576
869
646
11,424
169
21,825
4,470
7,052
11,801
820
7,375
4,040
3,750
3,760
1,679
916
505
5,827
3,361
55,944
83,059
54,180

Total
2019
£
6,329
415,526
8,707
19,771
2,600
252,595
11,533
917
186
1,198
549
17,764
517
709
14,930
13,014
713
36,840
5,845
5,714
1,354
1,554
3,206
2,300
3,750
1,605
2,358
3,680
136
3,409
6,115
89,941
15,500
32,128
39,823
-

Cornwall Museums Partnership
Notes to the Financial Statements
Year Ended 31 March 2020
Activity
undertaken
directly
£
22,601

Culture pass

1,107,731

Page 25

Total
2020
£
22,601
1,107,731

Total
2019
£
1,022,816

Cornwall Museums Partnership
Notes to the Financial Statements
Year Ended 31 March 2020
6 Trustees remuneration and expenses
No trustees, nor any persons connected with them, have received any remuneration from the charity
during the year.
No trustees have received any reimbursed expenses from the charity during the year.
7 Staff costs
The aggregate payroll costs were as follows:
2020
£
Staff costs during the year were:
Wages and salaries
Social security costs
Pension costs
Compensation payments

2019
£

279,378
23,622
11,133
4,018

252,595
19,771
8,707
-

318,151

281,073

The monthly average number of persons (including senior management team) employed by the
charity during the year expressed as full time equivalents was as follows:
2020
No
11

Staff numbers

2019
No
10

11 (2019 - 9) of the above employees participated in the Defined Contribution Pension Scheme.
At the year end £1,698 (2019: £1,270) was due to the pension scheme. This has been included within
other creditors.
During the year, the charity made redundancy and/or termination payments which totalled £4,018
(2019 - £Nil).
All amounts were fully paid at the year end.
No employee received emoluments of more than £60,000 during the year
Key management personnel
The trustees consider that they and the Chief Executive Officer make up the key management
personnel of the charity. Therefore total remuneration made to key management personnel for the
period ended 31 March 2020 was £49,920 (2019: £49,788).
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Notes to the Financial Statements
Year Ended 31 March 2020
8 Taxation
The charity is a registered charity and is therefore exempt from taxation.
9 Tangible fixed assets
Computer
equipment
£

Total
£

Cost
At 1 April 2019

14,566

14,566

At 31 March 2020

14,566

14,566

9,948
1,679

9,948
1,679

11,627

11,627

At 31 March 2020

2,939

2,939

At 31 March 2019

4,618

4,618

Depreciation
At 1 April 2019
Charge for the year
At 31 March 2020
Net book value

10 Debtors

Trade debtors
Accrued income

2020
£
123,621
38,142

2019
£
101,517
-

161,763

101,517

11 Creditors: amounts falling due within one year
2020
£
53,711
(57)
49,185
13,926

Trade creditors
Other taxation and social security
Other creditors
Accruals

116,765

Page 27

2019
£
149,560
(57)
48,757
5,750
204,010

Cornwall Museums Partnership
Notes to the Financial Statements
Year Ended 31 March 2020
12 Commitments
Other financial commitments
Rent (1 month per break notice)
The total amount of other financial commitments not provided in the financial statements was £1,063
(2019 - £1,051).
13 Funds
Balance at 1
April 2019
£

Incoming
resources
£

Resources
expended
£

Balance at
31 March
2020
£

Unrestricted funds
Unrestricted general funds
General
Arts Council NPO: National
Portfolio

239,995

-

(30,471)

209,524

16,787

779,437

(754,972)

41,252

256,782

779,437

(785,443)

250,776

Restricted funds
Esmee Fairbairn - Citizen
Curators
Museum Development
HLF - Rural Proofing Resilience
Sea Change
Wave
John Ellerman Foundation

11,000
40,587
-

28,900
68,000
133,414
4,635
113,580
30,000

(21,330)
(59,061)
(123,682)
(4,635)
(113,580)
-

18,570
8,939
50,319
30,000

Total restricted funds

51,587

378,529

(322,288)

107,828

308,369

1,157,966

(1,107,731)

358,604

Total funds
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Year Ended 31 March 2020
Balance at
1 April
2018
£

Incoming
resources
£

Resources
expended
£

Transfers
£

Balance at
31 March
2019
£

Unrestricted funds
General
General
Arts Council NPO: National
Portfolio

Restricted funds
Esmee Fairbairn - Citizen
Curators
Museum Development
DCMS - Digital Leadership
HLF - Rural Proofing
Resilience
Arts Council Change Makers
Fund
Catalyst 2
Total restricted funds
Total funds

100,251

68,329

-

736,321

100,251

-

71,415

239,995

(719,534)

-

16,787

804,650

(719,534)

71,415

256,782

-

31,050
65,000
88,520

(20,050)
(66,986)
(89,953)

1,986
1,433

11,000
-

-

127,980

(87,393)

-

40,587

-

10,100
103,634

(18,678)
(20,222)

8,578
(83,412)

-

-

426,284

(303,282)

(71,415)

51,587

100,251

1,230,934

(1,022,816)

-

308,369

The specific purposes for which the funds are to be applied are as follows:
Arts Council Change Makers: Funds were awarded from the Arts Council to increase the diversity of
senior leadership in the arts and culture.
Catalyst 2: A business support programme for museums in Cornwall.
Arts Council MPM - CMP were awarded funding from the Arts Council under the Major Partnership
Museum model for the three years ended 31st March 2018. The funding is to be used to deliver a
specific programme of works designed to achieve excellence in a number of key areas including
digital strategy, diversity and children and young people. CMP must regularly report to the Arts
Council with budget updates and monitoring reports to ensure the programme of activities has been
delivered as expected. In the prior year this fund included Catalyst 2, Change Makers and MDO
income, in addition to Arts Council MPM grants.
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Notes to the Financial Statements
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Esme Fairbairn - Citizen Curators: Citizen Curators is a work-based training programme in museum
awareness and modern curatorial practice aimed at volunteers from our community. It is a direct
investment in capacity building, workforce skills and diversity by Cornwall Museums Partnership with
support from the Esmée Fairbairn Collections Fund.
Museum Development: The Museum Development officer is funded by Arts Council England and
Cornwall Council to deliver the programme of work designed to meet the priorities and targets as set
out in the Cornwall Museum Strategy.
DCMS – Digital Leadership – The Digital Leadership Project aimed to deliver digital engagement and
training to rurally located cultural organisations. It ran alongside the existing Rural Proofing Resiliance
programme to add value to this project.
HLF – Rural Proofing Resilience: With funding from the National Lottery Heritage Fund, Cornwall
Museums Partnership and South West Museums Development are delivering a unique collaborative
programme of leadership and skills development for museums.
The wAVE (AVE = Augmented and Virtual Experiences) Immersive Experiences in Museums Project,
funded by the Costal Communities Fund, brings together Cornwall and the Isles of Scilly' coastal
communities, heritage centres and academic experts to develop new and engaging virtual,
augmented and immersive reality experiences.
Culture pass - Project working with small groups of young care leavers, giving them a pass allowing
them to visit museums for free, taking part in special museum activities, including active participation
in creative opportunities.
John Ellerman Foundation - Grant towards the pioneering curatorial traineeship programme set up to
diversify the cultural workforce in Cornish Museums and historical sites by offering more accessible
opportunities to young people.
Sea Change - Proposed consultancy project which is a consultancy service for the charity.
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14 Analysis of net assets between funds
Unrestricted
funds
£
2,939
247,837
-

Tangible fixed assets
Current assets
Current liabilities

Restricted
funds
£
224,593
(116,765)

250,776

Total net assets

As at 31 March 2019

Tangible fixed assets

107,828

Restricted

funds

funds

Total funds

£

£

£

252,164
-

Current liabilities
256,782

15 Related party transactions
There were no related party transactions in the year.
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358,604

Unrestricted

4,618

Current assets

Total funds
£
2,939
472,430
(116,765)

-

4,618

255,597

507,761

(204,010)

(204,010)

51,587

308,369

