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Galapagos Conservation Trust 

Diversity, Equality, and Inclusivity Policy 

1. INTRODUCTION 

At Galapagos Conservation Trust (GCT) we support diversity, equality, and inclusion within our organisation, 

within the field of science and conservation, and the environmental and charity sectors.  

 

As an organisation GCT is opposed to all forms of unlawful and unfair discrimination. We are an equal 

opportunity employer and are fully committed to a policy of treating all our employees and job applicants 

fairly and equally, regardless of: 

• Marital or civil partnership status 

• Age 

• Disability 

• Race (including colour, nationality, and ethnic or national origin) 

• Sex 

• Sexual orientation 

• Gender, including gender reassignment 

• Religion or belief 

• Pregnancy and maternity 

No employee or job applicant should be harassed, victimised or directly or indirectly discriminated against 

because they possess any of the above characteristics. We will take all reasonable steps to provide a work 

environment in which all employees are treated with respect and dignity, and that is free from harassment 

based upon an employee’s protected characteristic. We will not condone or tolerate any form of 

harassment engaged in by our employees. This is laid out as a policy in our Employee Handbook. This 

Diversity, Equality, and Inclusivity Policy goes beyond our legal obligation as an organisation under the 

Equality Act 2010. 

Note: This policy and action plan uses language to describe groups of people that were appropriate, and in 

general use at the time of writing. When referencing reports, the policy uses the specific vocabulary used in 

that report. 

 

2. DIVERSITY, EQUALITY, AND INCLUSIVITY POLICY 

2.1 Our Aims: 

• Attract and retain members, supporters, staff, volunteers, Board members, and consultants that 

reflect the diverse communities in which we operate and who are committed to our equality 

principles, including, but not limited to, Ecuadorian/Latin American people, and people from BAME 

backgrounds, low income backgrounds, as well as people with disabilities. 

• Continue to build an organisational culture that is tolerant, open, and inclusive and where people 

feel safe, where differences are accepted, engagement is apparent, and the contributions of all are 

encouraged, valued and respected.  

Diversity includes all the characteristics, experiences and cultural influences that make each of us 

unique individuals. Equality means treating everyone fairly, making sure no one is disadvantaged 

by barriers. Inclusion means that all are welcome at GCT and will be treated with respect in line 

with our values. 
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• Mainstream equality into every aspect of our work, including employment, fundraising, 

campaigning, marketing, publishing, events, procurement, and facilities management so that we can 

meet the needs of all our stakeholders. 

2.2 As a team we will: 

• Consult, engage with, and learn from our stakeholders (project partners, staff, trustees, volunteers, 

consultants, donors, Galapagos community, charity sector, conservation sector) in the development 

and delivery of an equality action plan and on our work more broadly.  

• Implement tailored positive actions to respond to the evidence we collect.  

• Level the playing field for disabled people through the provision of reasonable adjustments for 

disabled individuals. 

• Train our staff and volunteers to carry out this policy and embed equality principles into all relevant 

training and induction.  

• Communicate this policy where appropriate.  

• Take appropriate action when incidents occur which breach this policy e.g. Complaints Policy and 

Procedure if it is external, and disciplinary procedures if it is internal. 

• Regularly monitor and review the success of this policy in promoting equality and evaluate the 

relevance and effectiveness of our action plan. 

2.3 Our Roles 

Trustees have a responsibility to:   

• Own and monitor the implementation of this action plan. 

• Champion diversity, equality, and inclusivity. 

CEO has a responsibility to:  

• Oversee the implementation and delivery of this policy and the associated action plan. 

• Provide strong leadership on diversity, equality, and inclusivity.  

Managers have a responsibility to:  

• Act as equality champions and role models.  

• Implement this policy and integrate equality into the work of GCT. 

• Ensure staff and volunteers are fully aware of their individual and collective responsibilities under 

this policy. 

• Build specific actions into their team and individual’s goals that contribute to the delivery of this 

policy as part of the organisational, individual and project planning processes. 

• Allocate their time and support and any training or development opportunities objectively, fairly 

and without discrimination. 

• Communicate regularly with their teams about equality issues in a way that keeps this policy, and its 

action plan live and central to our mission.  

HR has a responsibility to:  

• Embed diversity, equality, and inclusivity into inductions, provide appropriate training and other 

development opportunities to build equality competence and ensure all are attended. 

• Respond to allegations of discrimination and harassment fairly, quickly, and effectively. 

• Set up effective systems to ensure that positive action on equality is continuously evaluated and 

improved.  

All staff have a responsibility to: 

• Treat others with dignity and respect.   

• Report discrimination, bullying, unfair treatment, or harassment that they experience or witness in 

line with internal staff policies. 

• Help identify discriminatory practices or procedures and bring these to the attention of their line 

managers or HR. 
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• Contribute to creating an inclusive learning environment that values difference.  

• Attend mandatory staff training and development events. 

• Express opinions constructively with sensitivity and respect.  

• Play an active part in delivering this policy and the associated action plan. 

Volunteers have a responsibility to:  

• Play their part in creating an environment where people are valued and respected.   

• Treat others with dignity and respect.   

• Report discrimination, bullying, unfair treatment, or harassment that they experience or witness. 

• Help identify discriminatory practices or procedures and bring these to our attention.  

• Express opinions constructively with sensitivity and respect.   
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