Board Meeting dates 2022

All Trustees will be required to attend the following dates:
9" March, 2-5pm, Board Meeting

8" June, 2-5pm,Board Meeting

7" September, 2-5pm, Board Meeting

12" October, 9-5pm, strategy day

7" December, 2-5pm, Board Meeting

The philanthropy/fundraising Trustee will need to attend the following meetings in
addition to those above:

7" February, 1.30-3.30pm, Income Generation, Marketing and Communications
Committee meeting (IGMC)

39May, 1.30-3.30pm, IGMC meeting
1°t August, 1.30-3.30pm, IGMC meeting
7" November, 1.30-3.30pm, IGMC meeting

The aviation and medical Trustees will need to attend the following meetings in addition
to those above:

10" February, 10am - 12pm, Clinical Governance and Service Delivery Committee
meeting (CGSD)

5% May, 10am - 12pm, CGSD
4% August, 10am - 12pm, CGSD
10" August, 10am - 12pm, CGSD

The charity law/governance Trustee will need to attend the following meetings in addition
to those above:

22" February, 09.30am-12.30pm, Audit and Risk Committee meeting (A&R)
24" May, 09.30am-12.30pm, A&R
10" August, 09.30am-12.30pm, A&R



