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JOB DESCRIPTION 
 

Job Title: Policy Manager (Education and Training)  
 

Responsible to: 

Responsible for: 

Director of Regulation 
 

N/A 
 
 

Responsibilities 
 

The postholder will be a key part of the Professional Standards team and lead on ARB’s Review of the Initial 
Education and Training of architects. The Review will consider the competencies future architects will need to 
access the profession, and the routes by which they can be acquired. 

This role will act as project lead for that review, from designing the competences required of future architects, to 
operationalising a new regulatory model for assuring standards. 

Core activities will include: 

• Acting as project lead on ARB’s review of initial education and training of architects. 

• Designing the competences required of individuals to register as architects at the end of their initial period of 
education and training 

• Building relationships with institutions of Higher Education, the profession and the sector to develop new 
pathways to registration as an architect. 

• Establishing standards for institutions of higher education in their provision of courses and training for future 
architects. 

• Participating in the engagement and consultation exercises run in collaboration with the Policy and 
Communication team, to inform the Review as part of the policy development process. 

• Working with internal colleagues to design processes and systems to assure the quality of courses and training. 

• Preparing internal and external reports to ensure the senior leadership team and Board are updated regularly 
on this policy area. 

• Writing publishable reports for external audiences on this policy area 

 
Person Specification 
 
This section is broken down into three areas, experience, key skills and competencies.   
 
For recruitment purposes, this section (experience, skills and competencies) will be considered for assessment of 
your potential suitability for the role.  
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Experience 

• Experience of working in either a professional regulator, membership body or similar organisation involved in 
the development or setting of educational standards. 

• Strong knowledge of higher education sector or an environment setting educational standards. 

• Some knowledge and experience of policy development processes and how different research and evaluation 
methodologies can support this. 

• Experience of operating in a high performing public facing organisation. 

• Experience and understanding of how policy and research can contribute to wider communications activities. 

• Experience of working in small and dynamic teams with an ability to flex across larger teams to achieve 
organisational aims. 

• Experience of working with a broad range of internal and external stakeholders at all levels and building 
lasting relationships. 

• Some knowledge of the principles around regulation. 
 
Key Skills 

• Leadership of regulatory policy and expertise in developing standards in education and training. 

• Evidenced skills of being a self-starter with autonomous working capability and managing their own 
workload. 

• Proven high quality skills in developing and implementing standards across a range of policy areas, but in 
particularly education provision and standards. 

• Strong project management skills and being able to lead projects to completion.  

• Drafting policy documents and reports with an ability to translate complex concepts for internal audiences. 

• Proven policy development skills including the ability to co-create policy solutions through an evidence-based 
approach and working with internal departments and external stakeholders. 

• Excellent written and verbal communication skills, adjusting the style when presenting complex and wide-
ranging information to different audiences.  

• Have the skill to act sensitively where there are different, sometimes divergent viewpoints which must be 
respected to make progress.  

• Highly developed organisation skills including the ability to track priorities, work to deadlines and manage 
own workload, while having a flexible and adaptable approach. 

• Strong attention to detail. 

• Skills in contributing to the development and implementation of change and project management 
programmes. 
 

Competencies  

 
This section identifies the behaviours that make the post holder successful in the role. These behaviours can be 
gained through prior skill and knowledge and ongoing learning in the role.   
 

Competence Attributes 

Organisational 
Management 

• Leads and manages own workload, with the ability to react to changing 
and varied priorities and coordinate a range of concurrent outcomes. 

• Manages unexpected events professionally, using initiative, providing 
solutions for escalation and resolution.  

• Is a role model in demonstrating a resilience and flexibility to deal with 
changing priorities and demanding situations. 

• Strong self-motivation in being able to drive projects forward. 

• Have political awareness and sound judgment when making decisions.  

• Pro-actively identify areas of development (research and policy 
development) in own area of expertise. 

• Effective leadership in change and project management programmes. 
 

Service Delivery  • Leads a strong service around research and policy development. 
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Values 
 
ARB’s organisational values are below, and we look to its employees to demonstrate the following qualities: 
 

• Be Positive:  Contribute to a positive environment for you, your colleagues and the users of our 
services. 

 

• Be Brave: Be courageous and proactive in all that you do. 
 

• Be Supportive & Honest:   Demonstrate an open, co-operative and respectful attitude in all your 
exchanges to   build effective working relationships which are built on trust.  

 

• Be an Expert:  Take ownership, grow and share your knowledge. 
 

• Strive To Do Better: Set high standards for yourself and for ARB and always look for ways we can 
improve. 

• Understands contexts, stakeholders and influencers. 

• Contributes to and where required leads a culture of continuous 
improvement. 

• Actively displays and works to the Nolan principles of standards in 
public life. 

• Provides a professional customer focused approach to all stakeholders. 

• Leadership and management of identified risk with consideration of 
the potential impact on the organisation’s reputation. 

• Management of aligning short-, medium- and long-term actions to 
deliver agreed outcomes. 

• Have strong credibility with all stakeholders generating trust and 
confidence.  
 

Communication • Develops positive and effective relationships with internal and external 
stakeholders. 

• Leads proactive engagement with internal colleagues to support 
activities and contribute to wider organisational projects. 

• Displays tact and professionalism at all times. 

• Engages positively showing respect and empathy whilst contributing 
effectively. 

• Adapts communication style seamlessly to the audience and topic. 
 

 Leadership • Is able to provide leadership in policy development and 
implementation within the team. 

• Is seen as the policy subject matter expert in developing new 
standards and training for architects. 
 

Analytical Awareness • Leadership of high-quality research systems and approaches to achieve 
organisational outcomes. 

• Ability to analyse data, evidence and information from a range of 
sources.  

• Ability to use IT to reach appropriate audiences in the delivery of 
policy development. 

• Ability to use IT to collaborate with others effectively 


