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Our mission
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Making Education Relevant

The world is changing fast – education needs to keep up. 

We are the independent foundation 
working to inspire 
the education system to give 
all young people across the 
UK the knowledge, skills and 
behaviours they need to flourish in 
their future life and work.

We believe in high quality 
professional education and 
training, a broad and balanced 
curriculum, interactive and 
engaging real world learning and 
rich relationships between 
education and employers.

We work by gathering 
evidence through research, 
trials and projects on the 
ground and using this to lead 
the debate around future 
policy and change practice on 
the ground. 



What does relevant mean to us?
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Making education relevant for…

all – promoting greater equity in our society

the real world – making sure that learning is engaging and exciting

employability – ensuring that all young people are ready for work

communities – tailoring solutions to diverse nations, regions and localities

the future – preparing young people for our changing world and economy



The challenges we face
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Challenge 1

Curriculum, 
pedagogy and 
assessment are 
narrow and 
inflexible

Challenge 2

Professional and 
vocational 
education is 
underfunded and 
undervalued

Challenge 3

Education is not 
systematically 
and reliably 
connected to the 
real world



What we stand for
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A broad, 
flexible and 
engaging 
education

High quality 
respected 
professional 
and vocational 
education

Education 
connected to 
employers 
and the 
community



Our scope
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UK wide
with international 
connections and 
influence



Our ways of working
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Our goals and measures pyramid
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Our twin track approach

Track 1 – Practice (short-medium term)

Helping schools, colleges, training providers and 
universities to use existing flexibilities in the system 
to adopt new and engaging approaches and 
enhance relevance.

Track 2 – Policy (medium-long term)

Helping policy makers at all levels to change the 
system to enable this practice to become 
embedded, better preparing young people right 
across the UK for their futures.

Edge is independent and politically impartial. This enables us to take a long-term view of changes in 
education and work over the coming years. We operate a twin-track approach to delivering change.

https://www.edge.co.uk/edge-future-learning/efl-training/
https://www.edge.co.uk/policy/


Our new paradigm
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We want to move beyond the artificial competition 
between knowledge and skills in education.  

Both are important. Rote-learned knowledge on 
its own is a Nineteenth Century approach, but 
powerful and relevant knowledge delivered through 
a broad and engaging curriculum provides essential 
context to the development 
of Twenty-First Century skills. 

Those relevant skills, like communications, problem 
solving and teamwork, are consistently what 
employers say they are looking for and are 
developed best by interactive teaching approaches 
like project based learning and real world learning.

More than ever, in this fast changing and challenging 
world, we also need to support young people to 
develop relevant behaviours – to be driven by more 
than personal gain and instead become 
changemakers in their communities and the wider 
world. 

Relevant

Knowledge

BehavioursSkills



Strategic plan – Independent research
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• Commissioned out research 
projects (e.g. IER longitudinal 
research)

• Research focused on a range of 
different themes within vocational 
education. 

• Worked with a small number of 
close external researchers. 

• Research focus generally set by 
those external researchers. 

• Some research published on the 
Edge website. 

2015

• Undertaking our own high quality 
primary research (e.g. NOS), 
supported by a qualified and 
experienced team, including 
external commissions.

• Commissioning research to be 
carried out by a wide range of 
respected research centres. All 
reports made publicly available. 

• Research underpinning our policy 
and communications work. 

• Chairing network groups to 
coordinate research and researcher 
development. 

2020

• We will continue to build our 
expertise and organisational CV in 
primary research.

• We will focus research to become 
recognised experts in specific well-
defined areas, including VET.

• We will build on our coordination to 
provide leadership, jointly 
commissioning and playing a role in 
any new What Works Centres. 

• We will fully exploit the 
communications and evidence-
based policy opportunities from all 
valid research findings

2025



Strategic plan – Project trials
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• Funded individual projects with a 
range of providers and external 
organisations.  

• Projects focused on different areas 
within professional and vocational 
education. 

• Built a number of excellent 
relationships (e.g. Eden).

• Opened Edge Hotel School.

• Project focus generally set by 
external providers and 
commissioned ad hoc. 

2015

• Funding projects via a rigorous open 
process through Grant Fund with 
clear themes and challenges.

• Supporting different approaches to 
education through e.g. AoC Beacon 
awards; event sponsorship

• Sharing practice between projects 
and at showcase events.

• Building on the relationship with 
Edge Hotel School. 

• Running our own trial of new practice 
in schools and colleges in the North 
East of England. 

2020

• From 2020 we will move to a 
£500,000 annual Fund, focused on 
two-three specific challenges.

• We will develop all of our projects 
into a more visible and connected 
Edge community of practice. 

• We will deepen our trial in the North 
East to create an internationally 
recognised hub of innovation in 
schools and colleges.

• We will fully exploit the 
communications opportunities from 
our projects. 

2025



Strategic plan – Leadership & partnership
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• Worked on a one-to-one basis with 
a range of close partners, such as 
World Skills UK on the Skills Show. 

• Led the development of the UTC, 
Studio School and Career College 
models before moving these out 
into separate organisations. 

2015

• Convening well attended and highly 
effective UK and international 
research groups for experienced and 
early career researchers. 

• Leading delivery networks for island 
education and project based 
learning. 

• Chairing and facilitating key groups 
on behalf of the sector (e.g. AEBP, 
four nations Colleges work) and as 
part of paid projects (e.g. National 
Occupational Standards). 

2020

• We will continue to expand and 
deepen our existing networks, 
ensuring that they are action-
focused and lead to clear outcomes 
such as joint projects. 

• We will found new policy networks 
in key areas and a new delivery 
network bringing together the Edge 
family of grant funded projects. 

• We will found Deeper Learning UK 
as the key network to support 
schools and colleges in this area. 

2025



Strategic plan – Policy development
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• Issued reactive comments to 
policy stories and issues.

• Provided responses to 
government and select committee 
consultations on policy.

• Published one or two policy 
reports per year on a range of 
issues such as the Ebacc and 
vocational education. 

• Built light contact with a wide 
range of MPs through lunches 
and circular emails. 

2015

• Publishing termly bulletins on skills 
shortages and the future of work 
and becoming acknowledged as 
experts.

• Leading work on the philosophy of 
vocational education with a series 
of debates and publications. 

• Publishing regular detailed policy 
reports setting out evidence, 
research, case studies and 
recommendations in areas such as 
14-19, apprenticeships and Further 
Education. 

2020

• We will publish more shorter policy 
reports focusing on specific issues. 

• We will bring together and chair 
policy groups on key areas (e.g. 
apprenticeships, T-Levels)

• We will develop and publish clear 
policy position papers on the most 
important issues. 

• We will develop a tighter deeper 
network of regional, national and 
local policy makers to join our 
community and represent us.

2025



Strategic plan – Dissemination & Mobilisation
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• Focused on a number of high 
profile events during the year, 
such as the Skills Show, to 
showcase Edge’s work.

• Funded large-scale 
communications projects to try to 
change the public perception of 
technical education.

• Placed articles and editorials in 
national and trade press. 

2015

• Upgrading the Edge website to 
ensure that it can properly 
showcase our work and start to 
bring together our community.

• Focusing on social media, in 
particular Twitter, where we have 
almost 10,000 followers.

• Providing regular articles/blogs for 
trade press (e.g. TES)

• Running and sponsoring a small 
number of events throughout the 
year, mainly focused on bringing 
our network together. 

2020

• We will complete the Edge website 
upgrade to create a fantastic ‘shop 
window’ for our work and an online 
community. 

• We will continue to build our social 
media presence, creating more 
engaging and eye-catching content 
(e.g. podcasts, short videos). 

• We will run a programme of high 
quality training and mobilisation 
events to build our network, 
convince doubters and get them 
ready to deliver change. 

2025


