
AN APPLIED 
UNIVERSITY

OF TODAY AND 
FOR TOMORROW

derby.ac.uk
STRATEGIC
FRAMEWORK
2018-2030



I am proud to introduce this 
Strategic Framework 2018-2030 
for the University of Derby, 
which has been developed 
in consultation with our staff, 
students and stakeholders. 
What came through loud and 
clear in these conversations 
was pride in what we have 
achieved to date, recognition 
that it is now time to take the 
next step in terms of what 
we do and how we do it, 
and a real determination to 
embrace change and deliver 
an outstanding experience for 
everyone who wants to engage 
with us.

Producing a long-term strategy during a 
period of unprecedented change, not only 
in our sector but politically, socially and 
economically, creates a challenge but 
many opportunities. We are ambitious for 
our students, staff and region, but equally 
need to be flexible and adaptable to the 
changing environment in which we operate. 
What is right for our students today may not 
be for tomorrow, and getting this right is 
most important for our future success. 

We have taken a standpoint that it would 
be unrealistic to set out a definitive vision 
and detailed blueprint for the next 12 years. 
Instead, we have defined our Strategic 

Framework which provides us with the 
foundations and direction on which to plan, 
perform and succeed in a changing and 
globally dynamic environment. 

At the heart of this is a simple promise:

Everything we do is driven by delivering 
excellence and opportunities for our 
students, staff and region.

We have a long-standing reputation for 
teaching excellence of which we are 
extremely proud – now is the time to build 
further on this, through more focused and 
integrated applied research. Opportunities 
are a core element of our academic 
approach – not only in terms of delivering 
these, but through a culture of curiosity and 
drive instilled in our students and staff to 
seek and create their own. We are proud to 
be the only university in our city and county 
as this enriches our connectivity within the 
region but as importantly we relish the civic 
responsibilities this brings.

We are a modern university with a modern 
outlook. We will approach the next 12 years 
with purpose, positivity and confidence in 
what we are going to accomplish based 
on this Strategic Framework. I look forward 
to updating you on our progress and 
achievements in the months and years to 
come.
 

Professor Kathryn Mitchell
Vice-Chancellor
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From October 2017 to May 2018, we consulted 
with staff, students and stakeholders to create 
this Strategic Framework.  

A series of roadshow events took place between October 
and December 2017 at which staff and students began 
the process of shaping the long-term ambition of the 
University. This was supplemented by online submissions 
from staff, students and stakeholders.

A first draft of the Framework was produced early in 
2018 and tested with staff and students through a series 
of focus groups. The outputs from these sessions, along 
with further engagement with stakeholders, fed into the 
production of this final version. 

In total, over 600 staff, around 100 students and over 20 
stakeholders have contributed to the development of the 
Framework which is shaped around ‘6Ps’:

DEVELOPING THE 
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for being

 Our Promise 
a simple 

commitment that 
drives our 
decisions
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Our Principles 
core beliefs and 
philosophies that 
underpin what we 
do and how we 

do it

Our Place 
how our location 
influences our 

approach

Our People 
outlining our values 

and culture

Our Pillars 
what we are 

fundamentally 
setting out to 

achieve

AN APPLIED 
UNIVERSITY OF 

TODAY AND FOR 
TOMORROW



OUR PURPOSE
From the heart of England, we empower people across the globe to achieve their  
potential and make a positive contribution to society

OUR PROMISE
Everything we do is driven by delivering excellence and opportunities for our students,  
staff and region  

OUR PRINCIPLES
The University of Derby’s approach is underpinned by the following core principles:

Creating the right experience 

1. We believe that higher education should be equitable, 
inclusive and open to all who have the ambition and 
desire to learn and progress.

2. We ensure, through our teaching and research, that our 
students learn the theory, have the opportunity to put this 
into practice and develop the right level of curiosity and 
behaviours employers are looking for.

3. We inspire self-confidence and personal awareness in our 
students of what they are capable of, while supporting 
them to achieve their best.

4. We believe that, while university is a place to achieve 
qualifications, true transformation comes from the 
experiences gained and the opportunities explored while 
doing so.

Working effectively

5. We have talented and motivated staff, who work in a high-
performance culture that promotes well-being, diversity and 
opportunity for all, and are essential in providing the best 
possible student experience.

6. We develop systems, processes and ways of working 
which enable our staff to work efficiently and effectively, 
and ensure we are best placed to build partnerships, 
seize opportunities and deliver value for money.

7. We operate openly and with transparency in terms of 
our policies and investments, with decisions on these 
informed by timely data, insights and intelligence.

8. We empower our staff and students through the use of 
cutting-edge technology, and safe and secure facilities 
expertly designed to inspire them to achieve excellence. 

Broader impact and profile

9. We understand and embrace our role in raising 
aspirations, improving skills and adding value to the 
lives of everyone in our region.

10. We take pride in the achievements of our staff and 
students, and unashamedly celebrate their successes 
across the University, the region and beyond.
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OUR PLACE
Derbyshire provides the perfect base for our thriving university. Situated in the heart of England 
and regarded as the home of the Industrial Revolution, it is a place where innovators and 
industrialists have made their mark on the world for over 300 years. 

During this time, the region has built up a strong 
reputation for its ingenuity, practical application, industry, 
inventiveness and creativity – all traits well and truly 
embedded into the philosophy and approach of our 
university.

Derby today has flourished into a vibrant, modern city. 
Its industrial heart still beats strong, with thriving global 
businesses and successful SMEs operating side-by-
side, creating fantastic opportunities for our students, 
our graduates and our local communities. Beyond that, 
its retail, cultural and sporting offer continues to grow, 
making it a hugely attractive place to live and study.

On our doorstep is the Peak District, which attracts 10 
million visitors from across the globe each year. This is 
flanked by the towns of Buxton and Chesterfield, home to  
our university’s other two main sites. 

With East Midlands Airport providing a global gateway 
and London only 90 minutes away by train, Derby’s 
national and international reach is befitting of a city with 
such a fine heritage.

We work as a community, with a sense of purpose which 
translates itself into a single shared passion among all 
staff to provide the best possible experience for our 
students, partners and stakeholders.

We trust and support each other to deliver on our 
promises. We listen and act with integrity to build positive 
long lasting partnerships. We think big, and encourage 
our students, partners, city and region to do the same. 
We have passion, ambition and look for opportunities to 
stretch and challenge ourselves and others.

OUR PEOPLE
We value people and are future-focused. We are bold and foster brilliance. Our culture is one in 
which diverse skills and experiences are valued. We are open-minded, with individuals given the 
space and support to develop and grow.

Our confident and adaptable approach to change means 
we work together to challenge, take the lead and set the 
pace. We are curious and optimistic and do not accept 
mediocrity.

Our people – their 
knowledge, innovation, 
professionalism and 
passion – are what sets 
Derby apart.
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OUR PILLARS

What we do and how we do it through 
to 2030 will be shaped by our Principles, 
against which all strategic and tactical 
decisions will be made to ensure Derby 
is best placed to succeed for its students, 
staff and region. This success will be 
achieved by:

1. Moulding the Next Generation of Game 
Changers 

  Our students will benefit from a high quality learning 
environment, pioneering use of modern learning methods, 
access to diverse and exciting opportunities, and a 
continually evolving suite of services and support covering 
all aspects of their lives.

 They will study an industry-relevant and research-informed 
curriculum shaped in collaboration with partners across 
business and professions, and in line with global issues and 
government agendas. This is delivered through industry-
connected and research-active academics able to share 
their experiences and build connections.

 Our students will therefore graduate with the skills, 
knowledge, experience and attributes which enable them to 
fulfil their ambitions and make a positive contribution to the 
world. They will set their aspirations high, think beyond the 
obvious, and have the ingenuity, curiosity and enterprise to 
succeed in their chosen career path.

MOULDING 
THE NEXT 
GENERATION OF 
GAME CHANGERS
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OUR PILLARS BEING A FORCE FOR
POSITIVE IMPACT
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2. Being a Force for Positive Impact 

 As the only university in our city and county we 
take seriously the responsibility we have to drive 
the economic, social, cultural, educational and 
environmental prosperity of our home. 

 Working with others, and with the full commitment of 
our staff and students, we will raise aspirations and 
improve the education, skills, health and well-being 
of current and future generations across our region. 
We will play our part in positioning Derby as a key 
city on the national and international stage, with our 
academic reputation established as a core element of 
the ‘Derby story’. 

 Our research, knowledge creation and innovation is 
focused on making a practical, positive difference to 
people’s lives – regionally, nationally and globally. 
We will further establish ourselves as the preferred 
partner of choice to provide solutions to social and 
industrial challenges by delivering academic expertise, 
knowledge and innovation, alongside students and 
graduates with the right “I can, and I will” attitude.



OPENING 
DOORS FOR 
EVERYONE

3. Opening Doors for Everyone 

  We firmly believe in the transformational nature of 
education and, as a champion of social mobility, will 
strive to inspire and create opportunities for all across 
our region and beyond, regardless of age, background 
or location. 

  Our ability to offer the broadest range of options 
from Apprenticeships to Foundation Years, and Short 
Courses to Postgraduate, means that at every stage of 
someone’s life or career, there are the tools, resources 
and opportunities on offer at the University of Derby 
from which they can benefit.

  Our renowned knowledge and innovation in online 
learning acts as the perfect platform for us to be a 
pioneer for education in the increasingly technologically-
driven world in which we live. Be it through online, 
face-to-face or blended teaching, Derby will be at the 
forefront of the flexible, integrated learning revolution 
aligned to the needs of learners now and in the future.

  Our global outlook will see more international students 
coming to our university and more opportunities for 
home students to travel overseas as part of their studies, 
further enriching their experience.

OUR PILLARS
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